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Studies
PCF Stage
0. Strategy, Shaping & s . . . . . 4. Statutory Procedures : § X
oritisation 1. Options Identification 2. Option Selection 3. Preliminary Design and Powers 5. Construction Preparation 6. Construction 7. Handover & Closeout
VM1 vm2 VM3D
Value Management Progress
To review the drivers behind the
scheme assess these against the
Purpose of VM activities objectives and clarify the business
risks of the do nothing.
Problem Definition Clarify
Strategic Objectives Clarify
Objectives Prioritised Yes
Options Appraisal N/A
Options sifting methodology support N/A
Preferred Option Selected N/A
Value Engineering N/A
Value Management Workshop Yes

Specific Challenges Identified

Details of challenges

The scheme's possible corridor
passes across a topographically
challenging area. The scheme is
transformational in character thus
justification on existing patterns of
usage is challenging.

Additional Value Management Activities- X means that there were no specific challenges identified - v/ means that specific challenges were identified

Objectives Definition Tool

Objectives Assessment Tool

Deliverability Assessment Matrix

Deliverability Assessment Matrix + Risk Log

Value Engineering Ideas Log

Lessons Learnt Log

Actions Tracker

Comments

Value Management Stage Completed

Workshop Report Link

Tools - X means that the tool is not applicable to the stage activities - ¥/ means that the tool is applicable to the stage activities




