From: @nationalhighways.co.uk>

Sent: Mon, 2 Sep 2024 19:32:22 +0000
To: -nationalhighways.co.uk>
Subject: Re: Leeds Festival Feedback

As you know, I only did the Monday early during egress. We were tasked as the mobile
patrol, firefighting any incidents that happened around 44. Having a duel crew out mobile
worked well and we were certainly fairly busy, putting out lane closures, clearing and calling
in VRO for breakdowns, getting things shifted before they could become a problem.

We were tasked mid-morning to put a L1 out between the slips at 44B. This was to facilitate
vehicles entering the A1M south down the Mike.

My only comment there would be to consider having a L1 chapter 8 out, between the slips at
44B with a much longer longitudinal than we could have done. This would give vehicles a
much better chance of running down the mike, then L1 of the main carriageway, then on their

way. It also had the benefit of slowing the traffic Southbound a little, making a merge safer.

We did start to encounter a lot of queuing traffic on the mike for a time, literally because
nobody would yield to them.. as soon as the L1 was out, it flowed freely.

Hope this helps

Cheers

On-Road Traffic Officer
Sprotbrough Outstation

From
Sent: Monday, September 2, 2024 8:21:14 PM

Subject: Leeds Festival Feedback
Hi all,

Thank you all for your contributions to the safe delivery of the Leeds Festival 2024,

As always, we're looking for feedback to feed into plans for 2025.

Please take a moment to provide me with any feedback you have, good or bad. It really
helps me, Festival Republic, WYP and others, understand what worked and where there
are opportunities for improvement.

If you can provide feedback ASAP, as | will be contributing to various debriefs for the
event in the coming weeks.



Thanks,

I
- Operations Manager (Operational Technology)
orkshire orth East Regional Operations Centre

c/o National Highways | Calder View House | Calder Park | Wakefield | WF2 7UA
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