| INSTRUCTIONS FOR USING THE STAGE MANAGEMENT PLAN - PLEASE READ BEFORE COMPLETING IT

The Stage Management Plan product was introduced to the PCF on 01st September 2017, which alongside the Product Checklist and Project
Management Plan is now a key deliverable to achieve a successful SGAR outcome.

Assorted internal audits have identified that the main issues with PCF are cultural, with varying levels of ownership from Project Managers. The new MP
governance arrangements have also identified the need to strengthen the SGAR process, with planning being a priority area.

The purpose of the Stage Management Plan is therefore to demonstrate that the delivery of PCF products is robustly planned as an output from
collaborative planning sessions, that desired outcomes are identified and understood and that ownership and accountability for product delivery is clearly
defined in accordance with the three key principles of the PCF:

Plan the coming stage properly focussing on what outcomes need to be delivered
Consultation is a vital component - not an afterthought
Eliminate waste and focus efforts where most needed

It is crucial that Project Managers take ownership of the development of the Stage Management Plan and use it to inform the scope for their suppliers and
they must not outsource it to them. They should not accept compensation events for the Stage Management Plan as suppliers will not be producing it.

The Stage Management Plan needs to be developed on day one of the project, referred back to throughout the stage and developed for the next stage
prior to each stage end SGAR. It is recommended that the best way to do this is for Project Managers to hold a half day workshop with their SRO (tier 1)
or Project Sponsor (Chair) and delivery team in the run up to each SGAR, during which the requirements of the next stage will be robustly reviewed and
formally documented in the Stage Management Plan. Please invite your local PCF Assurance Manager who will be happy to attend the workshop and
support you.

The Stage Management Plan is not meant to be a weighty document in its own right. It poses a number of questions designed to help shape thinking and
users do not have to provide a specific answer to every single question.

The output should be a plan / strategy demonstrating that the correct matrix and product set is being used and that the requirements of every product are
understood in terms of whether it is needed and for what purpose. Who needs to be involved in its development, the level and complexity that it needs to
go into and when work needs to take place.

[It is recognised that many teams are already carrying out detailed planning and the aspiration is to bring everybody up to this same level.
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NB ALL COMMENTS ARE MADE UP EXAMPLES TO HELP USERS COMPLETE IT

[Version number and date last updated.

Sta

Project Name and Project Manager

P\aW Tast updated 27/07/17
AT Examp\e Project PMI

Which stage(s) does this plan cover?

tages 4 and 5

Which version of the PCF product matrix is currently being followed?

‘Traditional Product Matrix version 43 — 01st June 2017" or Single Option Project product matrix version 22 — 01st June 2017

When is the next quarterly matrix update due?

‘Traditional Product Matrix version 44 is due for release on 01st September 2017’ or Single O

ption Project product matrix version 23 is due for release on 01st September 201"

How long is the stage expected to last and

w many quarterly updates will there be during this tim

tage is expected to be 2 years long so there could potentially be 8 quartely matrix updated in this time.

how
does it match the most recent version of the relevant PCF product matrix)?

up to date

‘es_have been in regular contact with

Heldpesk to ensure that all of the products for our current stage are reflected on there.

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

Following Planning Act 2008 / Following Highways Act 1980 / Single Option Project with no la

nd take or environmental statement required and existing road being modified.

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project ?

produced at earliest opportunity.

The Habitat Regulations Assessment’ product was introduced on 01/03/17. It was agreed with Fred Bloggs from Environment Group on 03/03/17 that we do not need to adopt this new product as we have already completed the former ‘Assessment of Implications on European S tes’ product. The ‘Integrated Assurance and Approvals Plan’ product was introduced on 01/03/17. It has been added to PowerSteering and w.

Are any products being

between stages? If so why and who has agreed this?

Design Report has been brought forward from Stage 5 because it is needed earlier in order to mitigate a specific risk, with the agreement of the Delivery Director and the SES

ecialist.

Overall project strategy for product delivery (if any project specific variation from the norm).

The scheme has been in PCF Stage 2 for just over one year now and the original scope requi

ired PCF Product delivery in

sp
with V39 of the PCF Product Matrix. There several ‘newer” products that we are not proposing to deliver instead proposing to retain older versions for various reasons as detailed below. There are no legislative or DCO impacts s a result of this and we have emails from colleagues in SES

Product Name

NB This column is pre populated in line
with the most recent version of the PCF.
product matrix so you do not need to
complete it.

Product Purpose

NB This column is pre populated in line with the most recent version of the PCF product matrix so you do not need
to complete it.

Is it required at this
stage for this project

or programme? ]

Planning

Questions that you might consider / record in this column to inform your P6 schedule may

- If yes, what is the e

requirement of this
product in this specific
stage (i.e. what are you
trying to achieve through
its production)?

- What resources do you need to complete it?

+ When during the stage do you need to produce it (beginning / middie / end)?
- How long will it take to take to complete?

- What date does it need to be completed by?

- What date does it need to be started?

- Are there any interdependencies between this and any other product(s)?

- What are the risks and opportunities for the critical path?

- If no, please record
reason for decision and
who it was discussed
with?

Collaborative Planning Lean
Questions that you might consider / record in this column may include

- Are there any opportunities to streamline the product?
- Could it be (legitimately) combined with another ?

- Could it be produced at programme level ?

- Are any templates provided appropriate for the level and complexity of this specific project o
programme?

- Have any appropriate variations to the product requirements been agreed with the relevant
specia ists (for example Transport Planning Group, SES Environment Group etc)

- Have suppliers been given a clear brief on the level of detail that they need to produce?

- Are there any additional products not listed on the PCF that need to be produced?

- Could a base ine document be used (for example crossing referencing to the Client Scheme|
Requirements rather than repeating the same deta led project information in every product)?

Product Consultees

NB This column is pre populated in line with the most recent version of the
PCF product matrix so you do not need to complete it.

Consultees (also sometimes known as product reviewers) are the key advisors or
specia ists whose inputis ikely to be required to help achieve the outcome of the
product, not just someone that you email and ask for comments.

their expertise and maintaining frequent dialogue, holding face to face mestings
or as a practical way to share documents etc. Before circulating a product for

consultation, it vitally important to understand why you are contacting each
consu tee.

The key is to ident fy these stakeholders early and engage with them often, utiising|

'wherever poss ble to obtain their feedback. Ema | should only be used as a last resol

|Who will be involved in its production?

INB Users should review the roles and responsibi ities for each product
as set out in the PCF and engage with all those listed to determine
when and by what means they wish to be consulted.

Questions that you might consider / record in this column may include

- Do we understand why each consultee is listed i.e. for what purpose:
do we need to engage with them ?

- Are there add tional consultees not listed on the PCF that we should
engage with?

- When should we engage with them?

- How should we engage with them?

Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

To ascertain the extent to which proposed route options are likely to affect or be affected by existing Utilties apparatus,
including Statutory Undertakers for water, sewage, gas, electricity and telecommunications, as well as other utilty providers
including, but not limited to, pipeline operators and other telecommunication providers. This is to be completed whilst
demonstrating how this has influenced the initial optioneering process and determine how this could affect cost, value and
efficiency.

an Overseeing Of Agent (OO Agent) will be appointed in line w th SA 10/05 New Roads and Street
Work Act 1991 - Diversionary Works. Appendix 2 (NRSWA/C1.1) includes the standard pro forma letter detai ing the
not fication of appointment.

Yes - To issue C4 Budget
Estimates and use the

responses to inform

(amongst other things)

the design, cost estimate,

risk register and project
chedule.

This product will be completed in house by the project team and needs to be commenced as

|and Final Estimate.

one of the first activities during Stage 5. It is linked to the Preconstruction Design, Risk Registe

C4 estimate requests have been issued together for both the main works and adjacent works
around junction 32.

Produced By MP Project Manager

|Accountable and Signed Off By Programme Delivery Director
Consulted With Statutory Undertakers Team, Integrated Project Team
Distributed To Commercial Services Division

|Agreed with the Design and Production Programme Manager Janet
Jenkins that we sha | consu t her on the advanced diversionary works.
She wl attend our monthly project meetings as a standing attendee.

Produced by MBI (Project Manager)

Accountable and signed off by [ NG_ (FrWry
Director) has delegated the sign off of this product tol

(Senior Project Manager).

Wed with: I (e Assistant Project Manager) I

(Supp er)
pistributed to: Ml (Commercial Services Cost Engineer)

Other roles to consider:

prafter: I (suppicr)
checker: I (- Project Team)

To summar se the evidence required and any safely Work already

are capable of being met. In doing so the report facilitates the initial safety appmval of the scheme.
This Product applies to all Project types *

The four anticipated versions of the report are

SGAR 3 - Pre iminary Design - SGAR 3 version To provide a suitable level of confidence that the preliminary design is able

meet the required level of safety to progress through to the development phase.
SGAR 5 - Construction Preparation - To provide a suitable level of confidence at the construction preparation stage, that the

proposed design, as far as it has been developed, is able to meet the required level of safety. A further purpose is to high ight

That a scheme s safely objective

Yes - Note the mandatory

any areas where further design work needs to be undertaken, outline the actions proposed to finalise the design and 1
any safety implicatios of the proposed design options.

P (SGAR 6) - C c & Handover.To that the scheme is able to meet the
required level of safety prior to commencement of operation. This includes that the oy
and equipment have been designed, constructed, installed and commissioned correctly and that suitable procedures for

operation and maintenance are in place. To be completed and signed off in advance of Open for Traffic'

Final (SGAR 7) - Closeout - To close out the safety work for the scheme. It confirms that either the safety activities have been
completed, o if they are not completed, that the safety risk associated with them is acceptable. This version is produced after

significant operating experience has been gained. Typically this experience would be of the order of a year.
Further versions of the Combined Safety and Hazard Log Report will also be needed if

| An additional sianificant hazard is ident fied that needs mitinatio

hlight

for version 3
of this product to be
signed off prior to open
for traffic.

Itis that our suppliers will will take 3 months to complete this product and so t will
need to be started no later than 14/12/17. SOW is forecast for April 2018 and there is a risk
that we sha | not be allowed to commence works without this critical product

It has been agreed with the SES Safety Risk Governance Team that the scope of the
Combined Safety and Hazard Log Report will reflect the reduced requirements of this Type A
category project.

Produced By MP Project Manager
|Accountable and Signed Off By Stages 3, 5 and 6 - Programme Delivery Director.
Stage 7 1) Project Sponsor or 2) For Tier 1 projects only - SRO

Delivery Operations Manager (SDOM) (for technical approva ), SES Safety Risk
Requirements Group, Principal Designer (for technical approval), Project Director
(Project Consultant for technical approval)

Distributed To SES A-road Concept Development team

* Please note that the Combined Safety and Hazard Log Report Template below
includes a specific approvals sheet that must be completed as part of the sign off

process.
This product should also be agreed by the Safety Control Review Group (SCRG)
prior to obtaining the above signatures

Consulted With* Operations Directorate Senior User (for technical approval), Servics

Agreed that a workshop will be convened with all interested parties
inamed overleaf and that sign off w Il be done colledtively at this
workshop.

Noted that for Stage 5 sign off resides with the Programme Delivery

produced by [ (Froject Manager)

Accountable and signed off by NI @ (Programme Delivery
Director)

Consuited with: Technical approval r p____¢

Operations Directorate Service Delivery

OperallW SES WGovemance
)

Team 4 - Principal Designer 5 - Project
Director

Director, who has delegated this to the PB8 Prog
Leader.

to: N/A on this specific product.

Other roles to consider:

prafter: I (s.opier)
checker: I (c Project Team)

To confirm roles and responsibilties for risk management activities on the project and when key activities will take place in
order to direct the team and communicate to others.

Note the document refers to the standard processes and procedures for Risk Management of Major Projects in Highways
England. Any variance from the standard processes, procedures and outputs w i be referred to in the plan.

To explain how and when risks are managed, monitored and reported on the project.

Yes - To ensure that the
level of risk on this
specific project is
identified and understood|
and that there is a clear
strategy for ts

in

This product is maintained and updated by the Risk Manager and wi | be reviewed monthly
throuighout the project lifecycle to ensure that it remains current.

accordance with the
requirements of the wider|
division.

|A programme level Risk Management Plan has been produced. It has therefore been agreed
with the Sponsor John Smith that a scheme specific Annex will be updated by the project tear
in each stage.

Produced By MP Project Manager

Accountable and Signed Off By Stages 0, 1, 2and 7
2) For Tier 1 projects only - SRO. Stage 3,4, 5and 6 Programme Delivery
Director.

Distributed To

1) Project Sponsor (Chair) or|

Consulted With Highways England Regional Risk Manager, Integrated Project Tean]

Agreed that a workshop will be convened with all interested parties
inamed overleaf and that sign off w Il be done colledtively at this
workshop.

Produced by [N (roject Manager)

Accountable and signed off by I (Programme Delivery
Director)

ted wit

(HE Assistant Project Manager) I
(Risk Manager)

Noted that for Stage 5 sign off resides with the Project Sponsor (Chair)

to: N/A on this specific product.

Other roles to consider:

Drafter: I (e Project Team)
checker: I (suppicr)

To record the outcome of a Stage Gate Assessment Review (SGAR). This is part of the formal governance process and
provides evidence / audit trail of comp iance with the process.
NB This product w il be produced after the SGAR by the MP Delivery Services - Standards and Assurance Team

Yes - To provide an
evidential trail that a) the
requirements of the stage
have been met and
approval has been
granted to move to the
next stage and b) that all
actions allocated at the
SGAR were successfully
completed.

The PCF Team produce the SGAR Certificate after the SGAR and so there is therefore no
action required from the project team or supp iers. This product should be excluded from any
supplier costings as they have no input into it

The PCF Team produce the SGAR Certificate after the SGAR and so there is therefore no.
action required from the project team or suppliers. This product should be excluded from any
supplier costings as they have no input into it.

Produced By MP Delivery Services - Standards and Assurance Team
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects
only - SRO
Consuted With All SGAR attendees
Distributed To Project Team

Need to circulate to all SGAR attendees. Agreed will be carried out by ¢
mail following the SGAR

Produced by: The PCF Team NN on behait o IR

(Project Manager)

Accountable and signed off by MM (-crnal Sponsor -
Chair)

Consulted with; AR attendees, asszy stage
to most likely be% (HE
AssistWanager), (Operations Directorate Senio
User)) (Service Delivery Operations Manager)

Distributed to: InW Teamie ramme
Delivery Director)|

_ (Progi
(HE Assistant Project Manager), Craig|
Waters (HE Project Support)

Other roles to consider:

prafter: BB (>Cr Assurance Manager)
checker: I (PcF Vanager)

The product wil Key aspects of the proposed Tunnel o That

The operating regime for the tunnel has been considered from the outset by those responsible for its future operation,
management and maintenance.

Best knowledge and experience from across Highways England and beyond has been considered and input in the generation
of the tunnel concept.

Highways England tunnel solutions adopt a consistent operational regime and de iver performance to expected standards for
safety, traffic flow, route availability and energy efficiency.

For tunnel has been given to the extent of upgraded tunnel facilities eg
communications, controls technology and saety systems to achieve tunnel performance that demonstrates a high degree of
consistency with the best performing tunnels in Highways England's network.

| The Tunnel Design Authority brings together experience and capability in a central overseeing group to achieve a consistent
approach across the Highways England programme in the planning and design of tunnels. This is in recognition that there is
an increasing volume of work in this area including an emerging programme of refurbishment works on existing Highways
England tunnels over the next few years plus current design and development work on new tunnels (Lower Thames Crossing
and A303 Stonehenge Tunnel), and feasibility study work on the Trans-Pennine Tunnel (Sheffield to Manchester route).

TDA reviews of tunnel proposals are to commence from PCF Stage 0 and continue for each gate through to Stage 7.
Intermediate reviews on specific tunnel aspects are to be arranged as necessary. Review outputs signed off by Highways
England Chief Engineer (Chair) will be provided ahead of the SGAR for consideration by the SRO.

No, this project does not
include any tunnels.

N/A

Produced By MP Project Manager

Accountable and Signed Off By Programme Delivery Director

Consulted With SES Tunnels Team, OD Senior User, SES Safer Roads Group, IT
Technology Coordination,

Intel igentTr
Distributed To

co.uk

N/A

N/A

| be



Is it required at this Collaborative Planning Lean Product Consultees oI D e
stage for this project s ing and
or programme? (Questions that you might consider / record in this column may include NB This column is pre populated in line with the most recent version of the "
. e o . o e e e N8 Usersshd rview h e and rspons s for sah o Roles and Responsibies
. fyos, whatisthe QLSS thatyou might considr cord i s colur 0 nfr your PG Schede M8 . v any apportune o steamiin e product? s s outn o P and angage wihatoss i o determing p
Product Name requirement of this - Could it be (legitimately) combined with another ? Consultees (also sometimes known as product reviewers) are the key advisors or Y Y - e D D e
Product Purpose product in this specific |, i + Could it be produced at programme level ? specia ists whose input is ikely to be required to help achieve the outcome of the " . . . .
NB This column is pre populated in line stage (ie. what are you | mz;’gjﬁ:ﬁ;ﬂ;ggs é‘:‘y’::“nz‘::ff;z;ce T R e s A e e i O Ty D e | produt, nol?ust R yqou e e T Questicasittatvenimiohicensidersconipiiiacompnay/nciude (gD ?
with the most recent version of the PCF | NB This column s pre populated in line with the most recent version of the PCF product marix so you do not need iying fo achieve through || {1 St f1e Sase 50 you nese (0 7 ? pogamme? ) D R e IO AT EEToED T G
product matrix so you do not need to to complete it. its production)? e el ol - Have any appropriate variations o the productrequiremens been agreed wit the relevant | The ke istoidenty these stakeholders eary and engage with them ofton,utlising |, '> U7Jere120d 1Y Sch 001 2 e e
compiete It [ What dafe doss it nead to be compl specia sts (for example Transport Planning Group, SES Environment Group efc) their expertise and maintaining frequent dialogue, holding face (0 face MEEINGS |- e yere mod (o eomouliean not listed on the PCF that we shodld o
- o, please record |70 e e e e en this and any oher produci(s)? - Have supplers been given a clar biefon the lovel of detal hat they need {0 produce? [ wherever poss be o obtain ther feedback. Emal stould only bo used as a astresof: A¢® (1%,
reason for decision and | e Iore B oo b e ooy & - Are there any additional products not listed on the PCF that need to be produced? or as a practical way 1o share documents etc. Before circulating a productfor  |cyaeoe tpct
on for de 2 ; ] ractioal way o gage with them?
who it was discussed - Could a base ine document be used (for example crossing referencing 1o the Client Scheme|  consultation, itis vitaly important to understand why you are contacting each |- e Lo opy e, cngog® Wit them
with? Requirements rather than repeating the same deta led project information in every product)? consu tee. 'gage G
POP on P To set out and agree the scope of the post opening evaluation which will identfy whether the anticipated benef is will e |Yes - o be produced _|Complete by SGAR 5 on 05 December 2017. Collaborative planning mestings with POPE consultants within Strategy and Planning in order|Produced By MP Project Manager (in conjunction with the Evaluation Team and the|Collaborative planning meetings with POPE consultants within Strategy|Produced By IR
realised and the scheme objectives will be met. The evaluation w Il compare the anticipated costs, benefits and other impacts [before commencing 1o faciltate an efficient transfer of information relating to the completion of this product. Benefits manager) and Planning in order to facil tate an efficient transfer of information
(disbenefits) with the outturn situation at one and five years after opening. This process applies to projects with a capital cost i construction works ~ |This product is needed to begin the evaluation of the scheme benefits and to form the basis of Accountable and Signed Off By Programme Internal Sponsor relating to the completion of this product. checker I - Assistant Project Manager
excess of £10m. 2 benefits realisation plan which will be sed to assess scheme performance post-completion |This product will not be required for Stage 6 Consulted With S&P POPE Sponsor
This product will be newl Distributed To SES Transport Planning Group, SES A-road Concept Development | This product will not be required for Stage 6 Approver NN - ot Sponsor
created in conjunction team
with the SEP team
fo lowing extensive - SES Safety
information review. - SES POPE Sponsor
PG
- SES Environment
A v o=t n conrcton i one of the consuties
the sign off for this should be achieved relatively quickl
and simply, as the necessary work will have been agreed and carried out
by both sides prior to that point, with everyone on the same page. This wi
ihen be issued to SES following this closer o the end of the stage for
email consultation.
P HREF] Yes - updated with Complete by SGAR 5 on 05 December 2017. The contractor will work closely w th both Highways England and MMSJV in order o #REF! The contractor will work closely with both Highways England and _[Produced By Gallford Try on behat o/ R
contractor plans understand any requirements from us in terms of TM and to use the previous experience MMSJV in order to understand any requirements from us in terms of
This needs to be completed in order to inform when TM will be used and to understand how it |possessed by MMSJV in order to design this plan. This will be updated for the full Stage 6 to TM and to use the previous experience possessed by MMSJV in order |Checker Il - Assistant Project Manager
This will be tied into other|wi | be deployed over construction including appraisal of its necessity for the soft start reflect any changes in the contractor's TM plans. to design this plan. This will be updated for the full Stage 6 to reflect
PCF products and any changes in the contractor's TM plans. Approver I - RO (as delegated by Programme Delivery
explain how the Director)
contractor's TM plans wil Collaboration with departments such as CSD wil also be carried out in order to ensure that th
impact the scheme and TM is done bearing in mind Highways England's customer satisfaction KPI Collaboration with departments such as CSD will also be carried out in
outiine the approach that order to ensure that the TM is done bearing in mind Highways - sDom
they will take over the England's customer satisfaction KPI - MP CSD
course of the project - Senior User
T&l Manager
-CROM
c
Distributed to
This product wi | be sent for consultation over email, which is | kely to be
done at the end of the stage bearing in mind the length of the stage and
the complexity of the document. Consultees will then need to be made
aware of the time constraints in order o ensure that this product is
delivered on time
Pro Pro g To allow Procurement Division to infiate the tendering process for the appointment of a contractor for the construction of majo|Yes - reviewed for Stage | Complete by SGAR 5 on 05 December 2017. Discussion with Galliford Try held in Stage 6 to determine their procurement needs over Produced By MP Project Manager Discussion with Galliford Try held in Stage 6 to determine their Produced By NG
road project(s). course of construction Accountable and Signed Off By Programme Delivery Director procurement needs over course of construction
Only the addendum of this document is to be amended for the SGAR as this contains the Consulted With Division - (O for Major Checker _ - Assistant Project Manager
Updated to i update on the of new suppliers Extensive discussions in Stage 6 with the Procurement department will also be held to ensurdProjects Extensive discussions in Stage 6 with the Procurement department w
developments in the that the information contained within the document is correct Distributed To also be held to ensure that the information contained within the Approver - - SRO (as delegated by Programme Delivery
appointment of the document s correct Director)
Design and Buld
contractor as we | as the [
appointment of both the - Procurement
Commercial and
Technical Assurance Distributed to
roles
As consutation w I be carried out throughout the amendment of this
product and tat Louise is the only consutee, this product will be signed of
quickly and will look to be completed early in the stage
Business Case To provide justfication for the financial investment over the entire lfecycle and at each Stage. It addresses the objectives, |Yes - updated with final |Complete by SGAR 5 on 05 December 2017. This w1l be produced in conjunction with the finance team in addition to MMSJV, primarily _[Produced By MP Project Manager This wil be produced in conjunction with the finance team in addition to|Produced 5y NN
benefits, isks, costs and value for money of a project. {arget cost using telephone and email to exchange information. This is due to the minor nature of the | Accountable and Signed Off By Programme Internal Sponsor MMSJV, primarily using telephone and email to exchange information.
The business case should be consistent with the principles outined in "HMT's Green Book appraisal and evaluation in central This product is needed to provide the final target cost, however due to the unique nature of thislchanges that are needed and will mean that face to face meetings will not be justified in terms|Consuited With Strategy & Planning Economics Group Business Partner (for review| This is due to the minor nature of the changes that are needed and will |Checker I N NENENENN
government and must be produced in addition to the various investment submission templates which are only intended to be |As the Final Estimate is |project, this will not be possible at this stage. of time of the economic case), Strategy & Planning (for review of the strategic case), mean that face to face meetings will not be justified in terms of time.
high level summaries of the actual business case. not being produced at Commercial & Procurement Business Partner, Management Case Assurance team, pprover I - Frog-amme Internal Sponsor
ihis stage, this wil be Finance Business Partner, Cap tal Portfolio Management
updated to inform of that, Distributed To MP Delivery Services Director, MP Delivery Services Support, MP
with wording added to Delivery Services Senior Manager - Governance, Assurance and Quality, MP T
de ineate the pos tion of g c Delivery Lead, Prog Delivery Direclor (as Wil Bames - FBP
the project team with i Division - © for Major Projects,
regards o the timeline fo SES A-road Concept Development team
completing the Final - MP Divisional Director
Estimate - Procurement
- Programme Hub Director
Business Planning, CoE and Management Information
- PH Governance, Assurance and Quality
- Commercial Services Director
This product wil be distributed to consultees fairly late in the stage, due t
the low number of consu tees and the minor nature of the changes made
(o it. This will allow for time to be spent concentrating on the more
complex products. Telephone and email contact will be made to ensure
ihat consutees are aware of the timeframe within which comments are
needed and to ensure that these are received in a timely manner
of Comp P 76 demonstrate hat every project has attended the Operations Technical Leadership Group (TLG) approximately 2-3 months Yes Complete by SGAR 5 on 05 December 2017. A meeting il be held with the Technical Leadership Group where representatives from the _[Produced By MP Project Manager A meeting will be held with the Technical Leadership Group where [Produced By IR
before the SGAR through PCF stages 3, 5 and 7; and (where appropriate) completed any actions awarded. project team, the contractor and MMSJV will be present to discuss operational and safety | Accountable and Signed Off By Programme Delivery Director representatives from the project team, the contractor and MMSJV wil
The meeting is to be held on 09/11 and so the certificate will be forthcoming within a week of ~[related issue pertaining to the construction of the project Consulted With The chair of the Operations Technical Leadership Group (for be present to discuss operational and safety related issue pertaining to|Checker Ml - Assistant Project Manager
All schemes are required to present their operational solution to the TLG to ensure best practice is applied across relevant this date. technical approval), Integrated Project Team the construction of the project
programmes of work. The review by TLG has a particular focus on operational, safety and maintenance issues, helps scheme] Distributed To Approver I - RO (as delegated by Programme Delivery
develop consistent approaches, and ensures knowledge is shared across project teams. Director)
The purpose of the Operations Technical Leadership Group (TLG) is
+ To provide direction & guidance on safety, operational and maintenance issues to ensure a consistent approach across -IPT
schemes/programmes; Chair of Ops TLG
+ To promote continuous improvement of operations and maintenance to achieve enhanced efficiency and safety of al
populations, and to identify and promote development requirements; Distributed to
+ To ensure that due is taken of route whole ife cost and Asset Management during scheme
development; Consultation for this product will be achieved very quickly as both
+ To facilitate escalation of significant issues to the SRO (Or Project Sponsor/Chair), with clear recommendations; and consultees will be in the meeting. The certificate will be issued to Mohsin
+ To hold the progress of schemes, when warranted. by the Chair of the Ops TLG w thin a week of the meeting where he will
then review it and sign off. Therefore, this product will represent a quick
Whilst TLG's role is not to approve the scheme, operational solutions presented and determined to be suitable wi | receive win and can be completed at an early point in the stage
endorsement through a Certificate of Comp iance. Any actions will be recorded on the Cert ficate; and must be addressed
prior to the subsequent SGAR
To book attendance at the Operations Technical Leadership Group or for advice on the process, please contact
opstig@highwaysengland.co.uk. Bookings should be arranged at least 3 months before planned attendance.
If a scheme does not have any operational or safety related issues then it is poss ble that these schemes may not need to
D ge Req To request a changs (o current site data so that new technologies introduced by a project can be operated. This request wil |Yes for interim Stage 6 |Complete by interim SGAR 6 as agreed with product owner - agreement received from Eamon | Eamonn Pation has based the sign off of this product on the fact that the project has not yet_[Produced By MP Project Manager s {6 data designer prepares on behalf of the _|Eamonn Pation has based e sign off of this product on the fact that _|Produced 5y NN
need to be undertaken in line w th MCH 1596 - HATMS Site Data Change Procedure. when detailed design is |Patton. RISK There is low risk associated on the project w th delaying this product, completed detailed design as itis a D& B contract, only when detailed design is complete car|Project Manager) ihe project has not yet completed detailed design as tis a D& B
Site data defines how technology on the road is referenced and, therefore, how t communicates with the RCC control system|completed this product complete. Accountable and Signed Off By Programme Delivery Director contract, only when detailed design is complete can this product checker NG - APy
The correct s te data specification enables the automatic setting of signals and message signs utilising traffic flow data. Consulted With IT Technology Coordination*® complete.
Distributed To Approver I - RO (as delegated by Programme Delivery
+ Consultation is centrally co-ordinated via this inbox . When emailing them, please Director)
specify the full name of your road project, the OD region in which ¢ falls (to help
them allocate it to the correct people), which PCF product requires a review.
-PDD
X
-CROM
Distributed to
As this is going to a mailbox as opposed to an individual consultation ma
be difficult to coordinate. Therefore, it is essential that this consultee is
engaged as early as poss ble as there is liely to be a long queue of othe
projects emai ing the same document for consultation. We can therefore
expect the lead time on receiving comments to be fairly high. The project
team will look to use contacts in this department to impress upon them
ihe urgency of the consulation




Product Name
Product Purpose

NB This column is pre populated in line
with the most recent version of the PCF
product matrix so you do not need to
complete it.

NB This column is pre populated in line with the most recent version of the PCF product matrix so you do not need
to complete it.

Is it required at this
stage for this project

and

or programme?

- If yes, what is the
requirement of this
product in this specific
stage (i.e. what are you
trying to achieve through
its production)?

- If no, please record
reason for decision and
who it was discussed
with?

Planning

Questions that you might consider / record in this column to inform your P6 schedule may
include

+ What resources do you need to complete it?
- When during the stage do you need to produce it (beginning / middie / end)?
- How long will it take to take to complete?

- What date does it need to be completed by?

+ What date does it need to be started?

- Are there any interdependencies between this and any other product(s)?

+ What are the risks and opportunities for the critical path?

Collaborative Planning Lean
Questions that you might consider / record in this column may include

- Are there any opportunities to streamline the product?

- Could it be (legitimately) combined with another ?

- Could it be produced at programme level ?

- Are any templates provided appropriate for the level and complexity of this specific project o
programme?

- Have any appropriate variations to the product requirements been agreed with the relevant
specia ists (for example Transport Planning Group, SES Environment Group etc)

- Have suppliers been given a clear brief on the level of detail that they need to produce?

- Are there any additional products not listed on the PCF that need to be produced?

- Could a base ine document be used (for example crossing referencing to the Client Scheme|
Requirements rather than repeating the same deta led project information in every product)?

Product Consultees

NB This column is pre populated in line with the most recent version of the
PCF product matrix so you do not need to complete it.

Consultees (also sometimes known as product reviewers) are the key advisors or
specia ists whose input s ikely to be required to help achieve the outcome of the
product, not just someone that you email and ask for comments.

The key is to ident fy these stakeholders early and engage with them often, utiising|
their expertise and maintaining frequent dialogue, holding face to face meetings
wherever poss ble to obtain their feedback. Ema l should only be used as a last resol
or as a practical way to share documents etc. Before circulating a product for
consultation, it s vitally important to understand why you are contacting each
consu tee.

|Who will be involved in its production?

NB Users should review the roles and responsibi ities for each product
as set out in the PCF and engage with all those listed to determine
\when and by what means they wish to be consulted.

Questions that you might consider / record in this column may include

- Do we understand why each consultee is listed i.e. for what purpose:
do we need to engage with them ?

- Are there add tional consultees not listed on the PCF that we should
engage with?

- When should we engage with them?

- How should we engage with them?

Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

Road Safety Audit Road Safety Audit (RSA) is a systematic process (o provide an effective and independent review of the road safety implicatior}

of highway schemes during the development and construction phases.

The objective of RSA is to identify features of the design that could cause road safety problems. The RSA then suggests
mod fications that could improve road safety to minimise the risk of future road collisions or incidents once the scheme is
operational.

RSA is a mandatory process that must be carried out independently of design and construction work. RSAs are intended to
ensure that operational road safety experience is applied during the design and construction process in order that the number|
and severity of collisions are kept to a minimum.

RSA provides a mandatory aud t report during the development and construction phases of a highway improvement scheme.
The RSA report identifies potential safety issues, with a particular focus on road user safety, and recommends mitigation
measures where possible.

RSA is mandatory at four stages in the lifecycle of a project

RSA Stage 1 - completion of preliminary design.
RSA Stage 2 - at the end of the construction preparation stage.

RSA Stage 3 - completion of construction stage but prior to opening.

RSA Stage 4 - post opening monitoring using 12 months of validated post highway scheme-opening road traffic collision data.|
|Any outstanding Road Safety Audits must -

be completed by SGAR 7. An action plan to address any required remedial measures from the RSA must be in place and

(¥es for interim Stage 6
when detailed design is
completed

This can be carried out
as soon as the detailed
design is completed

Werim SGAR 6 as agreed with product owner - agreement received from

(SES Safer Roads). RISK There is low risk associated on the project with
delaying this product.

agreed with Operations. Appropriate budget must be a located for Operations to complete any remedial works.

Deferment of this product to interim SGAR 6 was agreed by I on the reasoning
that new RSAs are supposed to be done upon the completion of detailed design. With detailes
design not complete on this project until March, it would not make sense to complete this
product now

Produced By MP Project Manager
fAccountable and Signed Off By Programme Delivery Director

Consulted With (Only for RSA Response Reports where the Design Team and
Project Manager do not accept recommendations given in RSA Reports) applicable 1
both Safer Roads Design Team and SES Safety Risk Requirements Group,
Operations Directorate Senior User (Stage 3 and Stage 4 only)

Distributed To Audit Team Leader. Once fu ly completed and signed off, copies of
Finalised RSA reports and RSA Response Reports should be sent to Safer Roads
Design Team via the Road Safety Audit inbox, SES A-road Concept Development
team

Wam of this product to interim SGAR 6 was agreed b

on the reasoning that new RSAs are supposed to be done upon|
the completion of deta led design. With detailed design not complete o
this project until March, it would not make sense to complete this
product now

Produced By Galiford Try on behalf o_
checker N

Approver I - RO (as delegated by Programme Delivery
Director)

- Aud t team
- SES Safety Risk Requirements.

- SES Safer Roads

Both of the consultees on this product will be involved closely in its
production and so they will be in agreement as to the technical contents
before it s released for comment. Therefore, they wi| only need to agree
on the wording and presentation of the report which is likely to be done
quickly. This can be done as soon as the RSA has been completed and
so it s possible that this could be done early in the stage, contingent on
when the RSA is completed
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Plan

l for Stage M

FEGUES 1ONS POSEDN HIS EMPLA EARE INDICA IVE AND MAY NO BE RELEVAN INALLINS ANCES
PLEASE SENSE

USE_HEM A3 A GUIDE AND APPLY COMMON

MWSMMWbHMMMmMMUlMMMMSM’

Stage 0 is expected to end following Minister announcement following IPDC September 2020

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

N/A- not curently being used

Statutory process requirements (.. Planning Act DCO / Highways Act Orders / Single Option Project)

N/A

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project?

No implications for these Stage 0 products from last quarterly matrix update

| Are any products being transferred between stages? If so why and who has agreed this?

N/A

Overall project strategy for product delivery (if any project specific variation from the norm).

Project is a Stage 0 sirategic study (Al products o be signed off by SRO- G0N

Key principle of the PCFno (1 Plan the comi properly i what — Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed. Key principle of the PCF no 02 C is avital notan
C Planning and Collaborative Planning Lean
Who will be involved in its production?
Is it required at this stage for | Questions that you might consider / record in this colums| Questions that you might consider / record in this column may include Product Consultees
this project or programme? to inform your P8 schedule may include NB Users should review the roles and responsibi ities for each product as set out in the | Roles and Responsibilities
mmwwmnmmmmmm Co (alst known as product revis are the key advisors or | PCF and engage with all those listed to determine when and by what means they wish g
Product Name - If what is the = What do you need to complete it? - Could it be (legitimately) combined with another W&mmshmhhmmmmmmdhm be consulted. Ficaly i = =
this product in this specific stage = When during the stage do you need to produce it = Could it be produced at programme level not just someone that you email and ask for comments. L = fa’,eaehrdemllsl pector
Product Purpose (i.e. what are you trying to achieve] jinning / middle / end)? -MWWWWMNMNWMMMSMWN Questions that you might consider / record in this column may include PROGE—
production)? = How long will it take to take to complete? programme? Theheysblduﬁyhsesdddderseﬂymdewﬂhmm utilising thei
= What date does it need to be completed by? = Have any iations to the been agreed with the relevant iing frequent dialogue, holding face to face meetings wherever | - Do we understand why each consultee is fisted i.e. for what purpose do we need to 5 WWSE E':Pss
= If no, record reason for Nﬂtdmmantneedmbew speaalss(iwexzvp!eT Planning Group, SES Enwironment Group etc) poss&bwtanmr‘eeihad Enﬂmld(ﬂybeusedsalamorasa engage with them ?
decision and who t was discussed| - Are there any i between this and any| = Have suppliers been given a clear brief on the level of detail that they need to produce? practical way to sh: etc. Before ci amﬁ, tis| - Arethere add tional consu tees not fisted on the PCF that we should engage with?
with? other product(s)? = Are there any additional products not listed on the PCF that need to be produced? vitally @ why you = When should we engage with them?
= What are the risks and opportunities for the critical wammhm(uwmgmnmmm = How should we engage with them?
path? detaled project information in every product)?
(HEPM)
Tranzpos he [Prodused By: Eifve 1) SRO e 2) For Sar 1 prajects orly - DT Spemscr
and ssues, chjectves, "Produced Pre Tender by PM and signed by SRO. Boer 1 P 012 Fer S 1 e anly - O Sporse
contral summary document for the scheme Yes- this has qued..!rn A 7INA wwmm:nmssuummwm sas«nmo:o:- ))
o "'““F 4650367 sho Signed (HE) (s om
[Distetssted To Marmse g CoE e (Signed
[Progranee Managessent Cffca
e oy
‘each PCF stage i 10
=tage uzing the ARR Tempiate. ARR
‘and e Tranzpart Pianning o e (HE PM)
raand [Produced post tender by PM and signed off by ARC and and Signed O By
consutted with relevant groups. (Consuted With Strategy & memy&umm Strategy & TPG Business Pariner (Consu ted) Business
Yes- this has HE Ptanning Economics Group Business Pariner and Safely, g 1) . (PG Pastner) @mea
hitp fshare/sharefiis3pl dii?unc_ESobjaction overviewdobild 7| Aovisor [Economics Business Partner- - B m‘eﬂ; o mp ;"’" )
4448532 Distributed To S¥ategy & Paming |Analysca (Economics Pariner) (@ procuctor
- (Analytcal Requrements Commitiee)
of the Ansiytical
-and the Tranzport Fartner wil be required
o present the ARR at the monthy ARC meeting.
programme, poit and zpaial [aecom Moge ing team
kg
Roles and
Produced By MP Project Manager w
ARR i The ASR drat Is stil baing produced by the consultant. |Accountabie and Signed Off By 1) Project Sponsor (Chair) o 2) For tier 1 projects anly - SRO. | Consustant Modeliing and Appraisal Team HE
incudng | Yes- this Is 3 consultant deitvery [Consuited Vit Strategy & Pianning Transport Planning Group business partner, Strategy & HE APM
ASR draft V3 h: nmm&umm . obe HE PM, HE APM Team, Anaytical Commun ty and Technical {Aecom
mamnmmammmcm Aovisor, Integrated Project Team Assurance Groups [Aecom
o Dmmm S¥ategy & Plaming [Accom
[HE Emvronmental
mmmunmmun‘ﬁ The ASR addresses the requirements from :Emm,,mg
o Produced By MP Project Manager
This them e DIT |Accountabie and Signed Off By |)nqeusgmsnr(aw) ornrurmmqeaswy -SRO
|on wheher to move Into the Options Prase. wath ‘echnical Approval), Integrate s oo FEPM"_(Consdmd)

[ The purposes of the estmate are o

 Yes- this Is 3 Benchmark/Project Team)|
dellverable. F300 Cost estimates have
been

lmp.llsiwdshadlisapl dl"f\nr—ll&ob]ld=760

Nmumum1mmmm
Senior

Distrioutad To MP De Ivery Services Manager -
Reglonal Commercial Manager, MP De Ivery Senvices, Commercial Services Dhision Estimating Co
(ordinator, MP Delivery Services Support Inbox, MPDS Management Information

Highways Lead

bjActi Type=1

(AECOM Risk Manager)

[Produced By: MP Profect Manager HE PM
i Preecs ey £ . et pocedaes s Vet .3 constardgeveraple. | TS FOUCt e beer pracuned 1 the siagefo et ek 0. e 3.+ and s - rcranin Dy D, et AN e hocom)
joutputs w il be refermed 10 In the plan. m:ﬁwmmk!wmml’m Team )
Toexpian
Produced By MP Project
|Accountabie and Signed Off By Programme Director
The risk register has been produced by the Risk Manager. The (Consuted Viith Highways Engiland Reglonal Risk Manages, integrated Project Team, All isk
risk register wi| be reviewed on a monthly basis 3s part of [workshop atiendaes, S Transport Pianning Group, SES Geotachnics:
g y Top risks wil be shared with ly IT gy Risk
Yes- this Is a concultart defiverable mmm%mmsmnen:’?m Distributed To SES Concept team mmgmwmm]mnﬁa\nM)
[members when required. Final risk register circuaied before K win this contact s centraly va
#nal project board. IT_MM_Technology_¢ co.uk. When emaling them, plesse specily

the full name of your road project, the OD reglon In which It fais (to help them a locate It o the.
comact peaple) and which PCF product requires a review.




Key principle of the PCF no 01 Ptan the comi

properly

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C

Is it required at this stage for

Ci and

Planning
Questions that you might consider / record in this colums|

this project or programme? to inform your P8 schedule may include
- If yes, what is the = What do you need to complete it?
this product in this specific stage Wmmleswedoywneedbmu
(i.e. what are you trying to achieve| (beginning / middle / end)?
through its production)? I-bnkmgvnlnmmﬂ:ehmuee?

= If no, please record reason for

- What date does it need to be completed by?
= What date does it need to be started?

Collaborative Planning Lean
Questions that you might consider / record in this column may include
- Are there any opportunities to streamiine the product?
. Oxldlbeﬂedﬁnwy)mm m?
be produced at programme level
-mmmmmfammmmdmsmmu
= Have any tothe been agreed with the relevant
specalists (for example Transport Planning Group, SES Enwironment Group etc)

Product Consultees

Consuitees (also sometimes known as product reviewers) are the key advisors or
specialists whose input is likely to be required to help achieve the outcome of the produc|
not just someone that you email and ask for comments.

The key is to identffy these stakeholders early and engage with them often, utilising thei
expertise and maintaining frequent dialogue, holding face to face meetings wherever
possblebohanlmrleedbael&lﬁmlduﬂbeusedaalasmsmo_rasa

Who will be involved in its production?

NB Users should review the roles and responsibi ities for each product as set out in the |

PCF and engage with all those listed to determine when and by what means they wish tg
be consulted.

Questions that you might consider / record in this column may include
-Dovennierslzﬂﬁvye&mﬁens&dle for what purpose do we need to
engage with
-Amﬂlmaddbmdemsuhesnﬂistedmheﬁflnwes&nldmwﬂh’

Roles and Responsibilities
programme ?

Project Manager Joe Bloggs
Emlrummﬁszeﬁst Fred Smith

&usma\d\\hn twasd « Are there any interdependencies between this and any| = Have suppliers been given a dlear brief on the level of detail that they need to produce? practical way to sh: etc. Before ca a product for tis
other product(s)? = Are there any additional products not listed on the PCF that need to be vitally & to why you i = When should we engage with them?
= What are the risks and opportunities for the critical Mammkm(ﬂwﬁmmwm&mm = How should we engage with them?
path? the same detaled project information in every product)?
Procuced By MP Project Manager
PCF product Transport . mmnz’msngneconay Programme Dellvery Director
deed, sectons of Yes- this s a consuttant deliverable  |TEC [ Consuted Vi Strategy & Pianning Transport PIanning Group business pariner (o technical oy s by AECOM Mode Ing team (e
The Tranzpon w Distributed To
and project team, on
ke
o eral
acheme.
o Rsef.
e Tranzport Procuced By MP Project Manager
Dt e gl |Accountabie and Signed Off By Programme Dellvery Director
the Combined Maode ing and Yes- this Is 3 consultant deflverable | TEC Consuted Vith Strategy & Pranning Transport Planning Group business parines (for technical oy e by AECOM Model Ing team (e
e e T ot Peckede, Bt CORU & 0 Encof sage pomatct. The mm
Wil agree wen
s required in ackage
ofthe
[The Tranapoe ackage
year nmmmunm
themaeives, but
mm-um.ﬂuhumumuwmmm o e
e ackage [Produced Project Manager
apon work without and Signed Off By Programme Delivery Director
o iz antio Indeed, secons o [vee wue i 2 oonc ot geaverable | TBC (Consuted With Strategy & Pianning Transport Planning Group business pariner (1or techrical oy e by AECOM Mode! Ing team e
[procuce the Transport Forecast Package, bit the ComMA Is an end of stage’ reportng ool The Distributed To
| Tranzport ‘Wi agree weh
[and what form this evidence wal take. SIONGT of the Transport Forecast Package assumes that
[ Transport Modes Package has airesdy been formaty approved.
[ The Economic Appr saf Package 3 not a report, bet nztead encapsutates 3l of the anstytic
|economic section of 3 scheme’s business case. -
o e il Produced By MP Project Manager
xer |Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projecs only - SRO
jof a formal report. Th secton: of |Consutted With & Growp technical &
et o Yes- this Is 3 consultart defiverable  |TEC Hmwmmmmmwgmwlm Produced by AECOM Model Ing team (e
e the Sconami Aopes 24 Focroge. end of 5 age’ The Distributed To
Tranzport i agree wir
3 requrred Acpraza
[Package and what form s evidence will take. SIgNaff of the Economic Appralsal Package:
azzumes that a Tranzport Forecast Package has siready been forma Iy approved.
provdng or Procuced By MP Project Manager with e local Benefts SME
s et ooy |Accountable and Signed Off By 1) Project Sponsor (Chair) orZ)Funswtqstsmy -SRO
-\mm Y _“f:’ Yes- this ks This has been compieted and drcuiated 1o relevant technical wma IT?:mel:;:unp (up to and Including Stage S (for technical
; 304s0rs. [3pprova)) and at Stage 7 1t goes 10 the Senlor Customer Insight Insight and Evaluation
Werna. Thts mAaraon,  Gog WAl OB benclts el o i e regikr, wH enatle an oom) SES ortecrrica 4 P
Mo FCFStage 2 Distributed To MP De very Sevices SES A-0ad concept
ormercs.
deveioped,
v a5 o
acdreszes how e analytcal requirements, from the Analytical Requirements Repart (ARR), have
* prortising between schemes;
* peortizing between optons; and
* ensuring that value for public money Is achieved.
The ComiA 3 imiended 10 be an end of s230e” 2RO, FEpOrting What has cccumed Broughout the| Produced by conauant
Az s ol of th
ting FCF proccss, Le. package, the tanzport “
scheme’s Transport Planning Group Busness partner.
. o — Produced By MP Project Manager HE
Y M o HE
‘movements and demands acToz3 e scheme and the SuroUNdIng 3f ected rex; By Programme Delivery HE
Yes- this Is 3 consu tant delverable. |11 COMMA has been completed and circulated to relevant Consuted With Strategy & Pianning Transport Planning Group Business Partner, Strategy &
alevate: technical advisors, sign off has been provided. Ftanning Group Business Partner, Integrated Team

- colate,

commencement of the ztage;
* setout any iden fed nal =tage, T owing
the ARR and ASR,
requirements for subsequent stages:
. e g veys, asta|
N yer
Independently cbaerved datx; N
* present the = and
process;
Yy for cperations),
zing both tabu ar and map-based figures:
-q ¥ appropriste;

NB Who specfically is the contact for each role on this project or




Key principle of the PCF no 01 Plan the comi properly i what need to be delin Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed. Key principle of the PCF no 02 C ion is a vital notan
Ci Planning ing and Collaborative Planning Lean
Who will be involved in its production?
Is it required at this stage for | Questions that you might consider / record in this colum| Questions that you might consider / record in this column may include Product Consultees
this project or programme? to inform your P8 schedule may include NB Users should review the roles and responsibi ities for each product as set out in the | Roles and Responsibilities
- Neﬂ\sezvywmesbstuﬂlmlnww%a” (als known as product revi meheya:msaser PCF and engage with all those listed to determine when and by what means they wish tg
Product N: -lfys.vmatls"- i = What do you need to complete -Wiummmmm. speud-ssdnseunlshwytobewedtohwmhem the produc| be consulted. iy i tact - ject
pomanhss;euﬁcseoe Wmdumheswewywneedtopmdlmn be produced at programme level not just someone that you email and ask for comments. Pl Sz fcr’aaehrdemhs o
Product Purpose (i.e. what are you trying to achieve] (beginning / middle / end)? -Nezrylmﬂmspwndedmfwmem:dmuexﬂyofhsspmﬁcpmpdu Questions that you might consider / record in this column may include L
through its production)? I-iaulongvnlnﬂetomhmuee? programme? mmsnmmmmmmmmm utilising thei P M Joe Bl
= What date does it need to be completed by? = Have any C iations to the i been agreed with the relevant expertise and maintaining frequent dialogue, holding face to face meetings wherever -Doveuﬂerﬁzﬂﬁvye&mhes&dlefwﬂﬂpumdoneneedb B IIS ;alist Fred Smit
= If no, please record reason for = What date does it need to be started? specalists (for example Transport Planning Group, SES Enwironment Group etc) possblebob'anhenrleadbael&lﬁénldutybeuseﬂaalaﬂresmaasa engage with
dema;duntwasdsasseu « Are there any interdependencies between this and any| = Have suppliers been given a dlear brief on the level of detail that they need to produce? practical way to sh: 2 a product for ion, & is .mmwwwmmmmhp@mgmmma
other product(s)? = Are there any additional products not listed on the PCF that need to be produced? vitally & to vd'yyw ing each ultes = When should we engage with them?
= What are the risks and opportunities for the critical Mammuw(uwmqmwwmc&msam = How should we engage with them?
path? ling the same detalled project information in every product)?
Produced By wnqeuauvagga
ee = |Consuted With Strategy &&Flzngm gupmmmm&am ::
[adcresses the cbjectives, benef t, risks, costs and value for money of 3 project. mmm)amw Hll!g review 7 [Procuced by Aecom and signed off sRO_AsT\eriplqeummvlne e —— |
HAAT 3 Green Bock: Yes- this Is a consultant dellverable. g:munmmmnmmmm Esiness Parknes, e, F m'mmmmzmbwwﬁzmm.TmmNM(mm [HE Economics Business
i compieted. mwm ITRACS (DIT) members. HE Fnanciai
e Iwery Services Director, MP Delivery mwwm% Inscon
ww-mmmaﬂqupw OenuyLaal A
[Programme Dellvery Director
mmxsmwmm
[HE Commercial servioes Director
Directey
oo
oty (2.5 M
IDC, HE D, HE IC, BICC). Used for approval for project int aion (3t Stage 0); conineat on
between stages or phasesy or ange cope or|
[programme.
[phase. This 5 summarnized i the tbie beiow:
MPDC  HEIDC HEIC BICC
Y
|Author:
Y TBC
B T
HE APM!
Produced By MP Project Manager
:cwmmmm’.z:vmn(mnm and Signed Of By Prograr Spon :Emmm
Yes- this Is a HE dellverabie. anmngvng‘uger Wgemysavm Programeme Management Ofice, Subject Matter ha HE Finarcial Busines Parknes-
[The MP OC i End of stage 0 IDC submission unsure whether this Is required. mmrmmwwmnmmm ey team
opton Inoun Distributed To Investment Board Secretarats and Investment Aftendees, SES A-oad esmatng
[be Tier One) and 3 not noved or conten lous |Concept Development team, Strategy & Planning Distributed:
3and )
Investment Board Secretanats
{or known 1 be Tier One) and I3 Not noved or ContenBious.
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ez than £200m
scheme vaiue I3 lez3 that £500m
£50m-£200m
Board Investment and Commerc al Commit ee (BICC)
scc
| £500m andior s novel or contentious
(PCF Siages 0-2). 1 niended
n-m-yﬂn
PCF Stage -2 the Opt |Author:
mmmmuw-mnmnummmmu 'S Howard
HE
iden iying the: HE APM
osions. mxmnz’;:sgmcnsy 1) Project Sponsor (Chair) or 2) For fier 1 projects anly - SRO [ASCOM P!
- P or - (Severaltechnical leads Invoived i the study (ModelIng, Hghways, Environmental, Costng, PM) wifodeling Lead
(1nciasng 12 1c, econom ¢, zatety, operationa, technciogy. Yes- [SOAR s been compicied mmfmmmwwmww the production of the SOAR. HE Regionai Envircrmental Aovisor I
lthe Pubi ¢ Consu tation. Distributed To -
e e Tarepet Barang rovp oo SN
b (Accountable:
Project Sponsor NN
[The Value Management Plan (VMDF) provides detal 5 on the Stats of the project at each PCF By WP Jr— by tne Teammn
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‘ THIS SHEET IS BASED ON STAGE 1 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

‘ Template for Stage Management Plan

HE QUES IONS POSEDIN HIS EMPLA E ARE INDICA IVE AND MAY NO BE RELEVAN

INALL NS ANCES

PLEASE USE_HEM AS A GUIDE AND APPLY COMMON SENSE

Version number and date last updated.

Project Name and Project Manager

Which stage(s) does this plan cover?

Which version of the PCF product matrix is being followed?

When is the next quarterly matrix update due?

How long is the stage to last and app how many q

ly updates will there be during this time?

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

added / !

Were any pi

in the last quarterly matrix update and how did this impact on the project?

Are any products being transferred between stages? If so why and who has agreed this?

Overall project strategy for product delivery (if any project specific variation from the norm).

Key principle of the PCF no 01 - Plan the coming stage properly

on what

need to be deli

Key principle of the PCF no 03 - Eliminate waste and focus efforts where most
needed.

Key

is a vital - not an

principle of the PCF no 02 - C i

Product Name

Product Purpose

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

« If no, please record reason for
decision and who it was discussed
with?

C i ing - ing and

Questions that you might consider / record in this column
to inform your P6 schedule may include:

» What resources do you need to complete it?
» When during the stage do you need to produce it
(beginning / middle / end)?
» How long will it take to take to complete?
+ What date does it need to be completed by?
* What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?
+ What are the risks and opportunities for the critical
path?

[ g - Lean
Questions that you might consider / record in this column may include:

« Are there any opportunities to streamline the product?
« Could it be (legitimately) combined with another ?
» Could it be produced at programme level ?
« Are any templates provided appropriate for the level and complexity of this specific
project or programme?

+ Have any appropriate variations to the product requirements been agreed with the
relevant specialists (for example Transport Planning Group, SES Environment Group
etc)

« Have suppliers been given a clear brief on the level of detail that they need to
produce?

« Are there any additional products not listed on the PCF that need to be produced?
» Could a baseline document be used (for example crossing referencing to the Client
Scheme Requirements rather than repeating the same detailed project information in
every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key
advisors or specialists whose input is likely to be required to help achieve the
outcome of the product, not just someone that you email and ask for
comments.

The key is to identify these stakeholders early and engage with them often,
utilising their expertise and maintaining frequent dialogue, holding face to
face meetings wherever possible to obtain their feedback. Email should only
be used as a last resort or as a practical way to share documents etc. Before
circulating a product for consultation, it is vitally important to understand why
you are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibilities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to
be consulted.

Questions that you might consider / record in this column may include:

» Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?
« Are there additional consultees not listed on the PCF that we should engage with?
+ When should we engage with them?
+ How should we engage with them?

Roles and Responsil es
NB Who specifically is the contact for each role on this project or
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith
Etc

To set out the Department for Transport s requirements for the project, covering a h gh-level definition
of the transport challenges and issues, objectives, project outputs and costs.
Client Scheme

N The Clent Scheme Requirements should be used as a central summary document for the scheme and
Requirements

wi I support a number of other PCF products. The CSR -scope book captures in stages the next level of|
detail the Client Scheme as the project s deve oped, and is cons stent
with the Business Case.

Produced By: Either 1) SRO o 2) For tier 1 projects only - DIT Sponsor
|Accountab e and S gned Off By: Either 1) Programme Internal Sponsor or 2) For tier 1 projects only - DT
Sponsor

|Consul ed With: MP Project Manager, MP Delivery Serv ces (investment submiss ons), SES Environment
|Group Environmental Adv sor, CPM, Stra egy & P anning, SES A-road Concept Deve opment team; SES
|Safer Roads Design team Leader, OD Senior User, MP Baseline Management (for Scope Book) and
laddi iona ly or tier 1 projects signed off by DIT - SRO

Distributed To: MP Delivery Services Senior Manager - Business Planning, CoE and Management
Information, MP Programme Management Office

[The purpose of the Analytical Requirements Report (ARR) is 0 present the analysis required at each
stage of the Project Control Framework (PCF). The ARR should be cons dered a living document
[and shou d be revised at the end of each PCF stage (up to and including Stage 5) prior to the.
[commencement of the next stage using the ARR Template. Previous vers ons of the ARR shou d be
retained at the end of each stage so that a complete record of all ARRs for the project is availab e if
required.

[The preparation of the ARR is the responsibility of the Project Manager and the Transport Planning
Group Business Partner. Responsibi ity cannot be delegated to the Supply Chain as the Supply Chain
may change as the project moves between Stages and as such cou d provide an advantage to the
current supp ier.

The ARR should be the terms of reference for the development of the Appraisal Specificat on Report
(ASR) for the next PCF Stage of the project. It shou d focus on the analy ical requirements for:

Analytical
Requirements Report

- Environmental Appraisal
- Evaluation

[The ARR will be cons dered by members of the Analyt cal Requirements Commi tee and where
necessary the Project Manager and the Transport Planning Group Business Partner will be required to
present the ARR at the monthly ARC meeting.

Produced By MP Project Manager
Accountable and Signed Off By Analytic Requirements Committee

Consulted With Strategy & Planning Transport Planning Group Business Partner, Strated
& Planning Economics Group Business Partner and Safety, Engineering and Standards
Environmental Group Environmental Advisor

Distributed To Strategy & Planning

[The purpose of the Appraisal Specif cation Report (ASR) s to inform decis on makers and
stakeho ders on how the analytic requirements set out within the Analytic Requirements Report (ARR)
il be met, taking account of budgetary, programme, poli ical, environmental and spatial constraints.
The Appra sal Spec fication Report (ASR) should give project managers an early indication of

sign ficant risks and be used to inform the development of appropriate op ions taking account of the
dentif ed constraints.

The ASR wil:

- define how the economic narrative within the ARR will be maintained through the appra sal process;
- define the methodology, assumptions and associated r sks of the transport assessment, including
trafficitransport modelling;

- define the scope and content of the environmental assessment;

- dentify the data and outstanding survey requirements; and

- set out the consultat on processes for appropriate stakeholder engagement

The ASR should be developed for PCF Stages 0-3, and beyond if required and should be undertaken
before any of the analysis work is started. The ASR addresses the requirements from the ARR, 5o if
an ARR does not exist from the previous s age, the ASR must await the production of the ARR

Appraisal
Specification Report

Roles and Responsibilities
Produced By MP Project Manager

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only -
SRO

Consulted With Strategy & Planning Transport Planning Group business partner, Strateg}
& Planning Economics Group business partner, Safety, Engineering and Standards
Environmental Group Environmental Advisor, Integrated Project Team

Distributed To Strategy & Planning

[Aim and Purpose:

The aim is to produce an estimate for each of the options that can be used as part of the selection of
the Preferred Route, at the end of stage

[ The purposes of the estimates are to:

-Identify viable a ternatives and selection of the op imum
-Prov de decision support for Preferred Route Announcement
-Update the estimate with design deve opment

Produced By MP Project Manager
Accountable and Signed Off By MP Project Manager

Consulted With Commercial Services Division Cost Estimating Manager (For Technical
Approval), Integrated Project Team, National Part | Claims Team, Finance Business
Partner

Distributed To MP De ivery Services Senior Manager - Governance, Assurance and
Quality, Regional Commercial Manager, MP Delivery Services, Commercial Services
Division Estimating Co-ordinator, MP Delivery Services Support inbox, MPDS Managemef
Information, Strategy & Planning

nt

[To confirm roles and responsibilties for risk management activ ties on the project and when key|
activities will take place in order to direct the team and communicate to others.

Note the document refers o the standard processes and procedures for Risk Management of Major
Projects in Highways England. Any variance from the standard processes, procedures and outputs will
be referred to in the pan.

Risk Management
Plan

To explain how and when risks are managed, monitored and reported on the project.

Produced By: MP Project Manager
|Accountable and S gned Off By: Stages 0, 1, 2 and 7 = 1) Project Sponsor (Chair) or 2) For Ter 1
projects only - SRO. Stage 3, , 5 and 6 = Programme De ivery Director.

|Consu ted With: Highways England Regional Risk Manager, Integrated Project Team

Distributed To:

To ensure risks to the project and programme are actively and formally ident ied, assessed and
managed in line with HE MP R sk Processes and to increase the chance of project success.

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director

Consulted With Highways England Regional Risk Manager, Integrated Project Team, All
risk workshop attendees, S&P Transport Planning Group, SES Geotechnics Group
Consulted With for ion only IT Coordinati

Distributed To SES A-road Concept Development team

“Consu tation with this contact is centrally co-ordinated via

IT_MM_Technology_C i co.uk. When emailing them, pleasg
specify the full name of your road project, the OD region in which it falls (to help them
allocate it to the correct people) and which PCF product requires a review.

[The Transport Data Package is not a report, but instead encapsulates a | of the data gathered to
support the transport analysis used to underpin a scheme's business case, design and operational,
[econom ¢ and environmental assessments.

The Transport Data Package is defined as a PCF product to enable the scheme’s Transport Planning
Group business partner to approve the data without the production of a formal report. This s not to
suggest that no reporting should be undertaken; indeed, sections of the Combined Mode ling and
(Appra sal (ComMA) Report shou d detal the data and data collec ion processes, but the ComMA is an
end of stage’ reporting tool. The Transport Planning Group business partner will agree with the project
manager and project team, on an ongoing bas s, what evidence is required in order to approve the
[Transport Data Package and what form this evidence wi take.

Transport Data
Package

Produced By MP Project Manager
|Accountable and Signed Off By Programme Delivery Director

Consulted With Strategy & Planning Transport Planning Group business partner (for
technical approva )

Distributed To




Key principle of the PCF no 01 - Plan the coming stage properly

need to be

on what

iple of the PCF no 03 - Eliminate waste and focus efforts where most
needed.

Key principle of the PCF no 02 - C

is a vital - notan

Product Name
Product Purpose

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

« If no, please record reason for
decision and who it was discussed
with?

[of ive Planning - and
Questions that you might consider / record in this column
to inform your P6 schedule may include:

» What resources do you need to complete it?

« When during the stage do you need to produce it
(beginning / middle / end)?
» How long will it take to take to complete?
« What date does it need to be completed by?
* What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?
+ What are the risks and opportunities for the critical
path?

g - Lean
Questions that you might consider / record in this column may include:

« Are there any opportunities to streamline the product?
« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?
« Are any templates provided appropriate for the level and complexity of this specific
project or programme?

+ Have any appropriate variations to the product requirements been agreed with the
relevant specialists (for example Transport Planning Group, SES Environment Group
etc)

« Have suppliers been given a clear brief on the level of detail that they need to
produce?

« Are there any additional products not listed on the PCF that need to be produced?
« Could a baseline document be used (for example crossing referencing to the Client
Scheme Requirements rather than repeating the same detailed project information in
every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key
advisors or specialists whose input is likely to be required to help achieve the
outcome of the product, not just someone that you email and ask for
comments.

The key is to identify these stakeholders early and engage with them often,
utilising their expertise and maintaining frequent dialogue, holding face to
face meetings wherever possible to obtain their feedback. Email should only
be used as a last resort or as a practical way to share documents etc. Before
circulating a product for consultation, it is vitally important to understand why
you are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibilities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to
be consulted.

Questions that you might consider / record in this column may include:

» Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?
« Are there additional consultees not listed on the PCF that we should engage with?
+ When should we engage with them?
+ How should we engage with them?

Roles and Responsil es
NB Who specifically is the contact for each role on this project or
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith
Etc

[The Transport Model Package is not a report, but instead encapsulates | of the analytic ma er al
created during the production of the base year transport model(s) used to underpin a scheme s
business case, design and operational and environmental assessments, including the model itse f

The Transport Model Package is defined as a PCF product to enab e the scheme’s Transport Planning
Group business partner to approve the component analytic work w thout the product on of a formal
report. This is not to suggest that no reporting should be undertaken; indeed, sect ons of the Combined
Modeliing and Appraisal (ComMA) Report should deta | all the work undertaken to produce the
Transport Model Package, but the ComMA s an end of stage’ reporting tool. The Transport P anning
Group business partner will agree with the project manager and project team, on an ongoing basis,
what evidence s required in order o approve the Transport Model Package and what form this
evidence wil take. Signoff of the Transport Model Package assumes that a Transport Data Package
has already been formally approved

Transport Model
Package

Produced By MP Project Manager
|Accountable and Signed Off By Programme Delivery Director

Consulted With Strategy & Planning Transport Planning Group business partner (for
technical approva )

Distributed To

[The Transport Forecast Package is not a report, but instead encapsu ates all of the analytic mater al
underpinning the future year traffic forecasts, including the forecast year sections of the transport
model. The forecasts include not only the f ows and speeds on the network themselves, but any
[assump ions, such as the uncertainty og, that are used to create the demand in future years.

The Transport Forecast Package is de ined as a PCF product to enab e the scheme's Transport

P anning Group business partner to approve the component analytic work without the production of a
formal report. This s not to suggest that no reporting shou d be undertaken; indeed, sections of the
[Combined Modeling and Appraisal (ComMA) Report should deta | all the work under aken to produce
the Transport Forecast Package, but the ComMA is an end of stage" reporting tool. The Transport

P anning Group business partner w Il agree with the project manager and project team, on an ongoing
basis, what evidence s required in order to approve the Transport Forecast Package and what form
this evidence will take. Signoff of the Transport Forecast Package assumes that a Transport Model
Package has already been formally approved.

Transport
Forecasting Package

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director

Consulted With Strategy & Planning Transport Planning Group business partner (for
technical approva )

Distributed To

[The Economic Appraisal Package s not a report, but instead encapsulates all of the analyt ¢ material
created during the production of the transport economic analysis used to underpin the economic
secton of a scheme's business case.

The Economic Appraisal Package s defined as a PCF product to enable the scheme s Transport

Economic Appraisal
Package

this evidence will take. Signoff of the Economic Appraisal Package assumes that a Transport Forecast
Package has already been formally approved.

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only
SRO

Consulted With Strategy & Planning Transport Planning Group (for technical approva ),
Strategy & Planning Economist Group business partner (for technical approval, where
required)

Distributed To

To provide decision takers with a concise, across-the-board overview of the benefits and disbenefits of
a scheme option, prov ding a framework for estab ishing ownership and risks around delivering those
benefits and taking account of all the economic, social, environmental and financial impacts of an
intervent on s set out in the Treasury Green Book. The Appraisal Summary Table (AST) is integrated
into this product to retain a breakdown of the monet sation of benefits as required by WebTAG. This
information, along with the other benefts ident fied within the reg ster, wl enab e an assessment to be
made as to the overall value for money an option provides.

[This product should be accompan ed by a Matrix of D stributional Impacts from PCF Stage 2 onwards.

Benefits Register

Produced By MP Project Manager with the local Benefits SME

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only
SRO

Consulted With S&P Transport Planning Group (up to and including Stage 5 (for technicg|

d at Stage 7 it goes to the Senior Customer Insight Manager Insight and
Evaluation Team), SES Environment Group (for technical approval), Integrated Project
Team

Distributed To MP De ivery Services Support, SES A-road concept development team

[The purpose of the Combined Modelling and Appraisal (ComMA) Report s to inform decision makers
and stakeholders on how the evidence underpinning the business case has been developed, from the
initial identif cation of the underlying problem through the collection of data and the product on of any
supporting traff c mode s and the forecast impacts of the scheme on traffic to the eventual economic
[appraisal. The Combined Model ing and Appraisal (ComMA) Report addresses how the analytical
requirements, from the Analytical Requirements Report (ARR), have been met through the approaches
initially laid out i the Appra sal Specif cation Report (ASR),

‘The econom ¢ appraisal detailed within the ComMA will assist decision-makers in

- proritising between schemes;

- proritising between options; and

- ensuring that value for pub ic money is achieved.

The ComMA is intended to be an end of stage' report, reporting what has occurred throughout the
PCF stage and should, where necessary, ind cate where the direct on of the underlying analysis has
changed during the stage. As the ComMA is a final report, t is expected that the results of a | of the
underlying PCF products, i.e. the transport data package, transport model package, the transport
forecast package and the economic appraisal package, wi | have already been agreed with the
scheme s Transport Planning Group Business partner.

The ComMA will:

- examine and describe the local transport system, summar sing and expla
[and demands across the scheme and the surrounding affected area;

- explain the underpinning issues that are causing the prob em that the scheme is seeking to alleviate;
- collate, summarise and review the traffic data that i able and extant at the

of the stage;

- set out any identified need for addit onal traffic data found during the current PCF stage, following the
data requirements set out in the ARR and ASR, and commen ing upon any additional data
requirements for subsequent stages;

- describe the manner in which any necessary data has been col ected, detaling the surveys, data
cleaning and expansion methods and then summarise the collected data;

- explain the processes undertaken to produce the base year trafficitransport model;

- demonstrate that the model accurately reproduces an ex sting situation; by comparison to
independen ly observed data;

- summarise the accuracy of the base from wh ch the forecasts have been to be prepared;

- present the forecasting methodology and detail and justify and assumptions made during the
process;

- clearly present the traffic forecasts required for operational, economic and environmental appra sal

using both tabular and map-based figures;

- discuss any d fferences with prev ous forecasts and explain the reasons, if appropr ate;

discuss the sensitivity of the forecasts to planning and network assumptions;

- detail the data and methodo ogy used in the transport appra sal and justify any assumptions made;

- report the monetised costs and benefits in both geographical and temporal terms; and

- combine the monetised costs and benefits for each assessed op ion in s andard econom ¢ appraisal
tables to inform dec sion makers.

the key movements

Combined Mode!
and Appraisal
(ComMA) Report

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted With Strategy & Planning Transport Planning Group Business Partner, Strateq
& Planning Economics Group Business Partner, Integrated Project Team
Distributed To

To provide justification for the financial investment over the entire ifecycle and at each Stage. It
ddresses the objectives, benefits, r sks, costs and value for money of a project.
The business case shou d be consistent with the principles outlined in "HMT's Green Book: appraisal
and evaluation in central government' and must be produced in addit on to the var ous investment
submission templa es wh ch are only intended to be high level summar es of the actual business case.

Business Case

Produced By MP Project Manage
Accountable and Signed Off By Programme Internal Sponsor
Consulted With Strategy & Planning Economics Group Business Partner (for review of th
economic case), Strategy & Planning (for review of the strategic case), Commercial &
Procurement Business Partner, Management Case Assurance team, Finance Business
Partner, Capital Portfolio Management

Distributed To MP De ivery Services Director, MP Delivery Services Support, MP Deliver|
Services Senior Manager - Governance, Assurance and Quality, MP Programme

c Delivery Lead Programme Delivery Director (as me

13

[The Value Management Plan (VMDP) provides deta Is on the status of the project at each PCF stage

throughout delivery, prov ding a place to track and plan Value Management interventions, most notably,|

VT YL PYe S 1t Qi Value Management Workshops. The VDMP shouid be updated at the beginning and end of each stage
) with more regular updating and reviewing strongly recommended.

Delivery Plan

| The Value Management Delivery Plan should inform and set the focus for Value Management

| workshops. This re ationship is shown in the diagram be ow;

Produced By MP Project Manager (For RIP projects completed by the Value Manageme
Team in liaison with Project team and Sponsor,

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only
SRO

Consulted With RIP Value Management Team, Integrated Project Team

Distributed To

t

To capture and record capital efficiency savings which contribute towards the Highways England
effic ency key performance indicator (KP).

To ensure that programmes and projects have considered and explored saving opportun ties during
[options, development and construction phases of a scheme and acted upon these where they are
appropriate. The register must be used throughout the project at all PCF stages and should be
reviewed/updated on a regular basis.

Project and Effic ency Managers should ensure that they have prov ded suitable evidence for each
effic ency ¢ aim which complies with the Eff ciency and Inflat on Monitoring Manual (EIMM).

Efficiency Register

P ease refer to the Efficiency Resources Sharepoint s te for further information. Key documents:

Produced By Efficiency Manager on beha f of MP Project Manager

|Accountable and Signed Off By Programme Delivery Director

Consulted With Programme Efficiency Lead", Programme Management Office, Central
Efficiency Group (CEG)

Distributed To

“See the PCF Contact List for details.




Key principle of the PCF no 01 - Plan the coming stage properly

on what

need to be deli

needed.

iple of the PCF no 03 - Eliminate waste and focus efforts where most

Key principle of the PCF no 02 - C

is a vital - notan

Product Name

Value Management
Workshop Report

Staged Overview of
Assessment Report

Authority Report unnei
only)

Change Request
Form

End of Stage Report

Product Purpose

Eff ciency and Inflat on Monitoring Manual
Eff ciency Reporting Manual

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

« If no, please record reason for
decision and who it was discussed
with?

[of ive Planning - and
Questions that you might consider / record in this column
to inform your P6 schedule may include:

» What resources do you need to complete it?

« When during the stage do you need to produce it
(beginning / middle / end)?
» How long will it take to take to complete?
« What date does it need to be completed by?
* What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?
+ What are the risks and opportunities for the critical
path?

g - Lean
Questions that you might consider / record in this column may include:
« Are there any opportunities to streamline the product?

« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?

« Are any templates provided appropriate for the level and complexity of this specific

project or programme?
+ Have any appropriate variations to the product requirements been agreed with the

relevant specialists (for example Transport Planning Group, SES Environment Group

etc)
« Have suppliers been given a clear brief on the level of detail that they need to
produce?
« Are there any additional products not listed on the PCF that need to be produced?

« Could a baseline document be used (for example crossing referencing to the Client
Scheme Requirements rather than repeating the same detailed project information in

every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key
advisors or specialists whose input is likely to be required to help achieve the
outcome of the product, not just someone that you email and ask for
comments.

The key is to identify these stakeholders early and engage with them often,
utilising their expertise and maintaining frequent dialogue, holding face to
face meetings wherever possible to obtain their feedback. Email should only
be used as a last resort or as a practical way to share documents etc. Before
circulating a product for consultation, it is vitally important to understand why
you are contacting each consultee.

PCF and engage with all those listed to determine when and by what means they wish to

Who will be involved in its production?
NB Users should review the roles and responsibilities for each product as set out in the
be consulted.
Questions that you might consider / record in this column may include:
» Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?
« Are there additional consultees not listed on the PCF that we should engage with?

+ When should we engage with them?
+ How should we engage with them?

Roles and Responsil es
NB Who specifically is the contact for each role on this project or
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith
Etc

G TeporTon The oUTpUTs Trom @ e WoTKSops Tat are undertaken at key STages of e
PCF. These workshops should focus on the challenges and requirements of the project that have been
identifed in the Value Management Delivery P an and as such the specific workshop agenda and tools
should be tailored to the workshop needs.

[ These requirements should be agreed w th the H ghways England Project Manager and Sponsor.

[As a guide, general activities which are covered in VM workshops are shown in the d agram below;

(A1 Value Management Delivery Plans are expected to contain primary Value Management activ ties
that are essential to de ivery of the project. These are identif ed i the d agram below. At other stages
secondary workshops should be considered to challenge a specific project need.

The Value Management team make tools ava lable to provide guidance in specific areas, including;
(Objectives Defin tion Tool - This tool is also known as  Pairs comparison and is used predominantly
in the very early stages of  project. It looks to help in the understanding of how relevant the objectives
that different stakeholders have are to the success of the project.

[Objectives Assessment Tool - The tool is designed to ass st in ac ivties such as option assessment
and sifting so that there is a ¢ ear documented rat onale s tting behind how decisions have been made.
Deliverabil ty Assessment Matrix - Th s bui ds on the Objectives Assessment tool but adds in elements
related to the uncertainty of delivering those outcomes. This can be used to assess the de iverabi ty of
options or e ements of a project to inform the decision-making process.

Value Engineering Ideas Log - This tool is used to systematically register innovative Value Engineering

Produced By MP Project Manager (content produced by the Workshop Facilitator for RIF|
schemes - this is the Value Management team)

|Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only
SRO

Consulted With Highways England Efficiency Lead", RIP Value Management Team,
Integrated Project Team, Intenal and External Stakeholders (those who attended the
workshop)

Distributed To Strategy & Planning

“This contact will vary for SMP, RIP and CIP. See the PCF Contact List for details.

6 Staged O ntReport (SUARTTS 3 document itended 1o give an over
[development of a scheme through each of its ear est stages (PCF Stages 0-2). ltis intended as a
[summary of the underlying technical work that is accessible to non-technical audiences [Previously
three reports compr sed this function over PCF Stage 0-2: the Opt ons Assessment Report (OAR), the
[ Technical Appraisal Report (TAR) and the Scheme Assessment Report (SAR)]. lts precise

[compos tion var es sl ghtly by PCF Stage with the length and detail of some elements changing in
|some stages. The exact purpose at part cular stages is detailed be ow:

PCF Stage 0 - In this stage, the SOAR is intended to summar se the processes of dentifying the need
for an intervent on at the scheme's location and ident fying, developing and selecting the in tial optons.
PCF Stage 1 - The SOAR is intended to give an overview of the techn cal and policy analys s
(including traffic, economic, safety, operat onal, technology, maintenance and both environmental
[assessment and appra sal) and provide the basis for dec ding which opt ons should be included in the
Pub ic Consulta ion.

PCF Stage 2 - During the final stage in which the SOAR is required, it s intended to summarise the
[development of the shortisted opt ons and provide the basis for dec ding the preferred opt on.

Value Management workshops are a valuable approach to developing the deta | required in the SOAR.

[ The SOAR has a close relationship with a number of other PCF products, including the:

[Analytical Requirements Report (ARR)
(Appra sal Speci ication Report (ASR);
(Combined Model ing and Appraisal Report (ComMA) and its underlying ‘packages';

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only -
SRO

Consulted With S&P Transport Planning Group (for technical approval), SES Environme

Group
Consulted With For Information Only MP RIP Value Management (RIP schemes only)
Distributed To

t

@ product will Summatize key aspects of e proposed funnel to That -
The operating regime for the tunnel has been considered from the outset by those responsible for its
future operation, management and maintenance.

Best knowledge and experience from across Highways England and beyond has been considered and
input in the generation of the tunnel concept.

Highways Eng and tunnel solutions adopt a consistent operational regime and deliver performance to
lexpected standards for safety, traffic flow, route availability and energy eff ciency.

For tunnel refurbishments — appropriate considera ion has been given to the extent of upgraded tunnel
facil ties eg communications, controls technology and safety systems to achieve tunnel performance
that demonstrates a high degree of cons stency with the best performing tunnels in Highways

Eng and's network.

The Tunnel Design Authority brings together experience and capabi ity in a central overseeing group to

Stonehenge Tunnel), and feasibi ty study work on the Trans-Pennine Tunnel (Sheffield to Manchester
route).

Produced By MP Project Manager
|Accountable and Signed Off By Programme Delivery Director

Consulted With SES Tunnels Team, OD Senior User, SES Safer Roads Group, IT
Technology C IntelligentT i 0.uk
Distributed To

TG record the Tmpact o7 a probable change as either a formal Change Request Form
(CRF) or, where the impact cannot yet be robustly defined, as a Trend [at Portfolio level, it s referred to
as an Early Warning Notice (EWN)].

[Why and when should a change be submitted, to what extent and by whom?

-itis a Highways Eng and licence cond tion to manage changes to its baselines and industry best
practice advocates baseline management as an approach to improve de ivery perfomance.
Furthermore, it is enshrined in port olio pol cies and as directed by the MPD Baseline Management
Manual, has been incorporated as a PCF product.

[When - There are two stages to making a change submission:

[When information s suff ciently mature to assess impacts to scope, schedule, cost and risk, then the
[Project Form] can be finalised and subm tted w th a Change status.

[Who - Anyone who is part of the Project Delivery Team can initiate a change but the Project
Management s accountable for the accuracy and comple eness of ts conten s. Changes may be
initiated from outside the Project due to external trigger events such as a change in standards or a new
benefit identified by our shareholder (D).

How - The [Guide] ab of the Change Form, hosted by an MS Excel worksheet, acts both as an index to|
P tesen fat

Produced By MP Project Manage
|Accountable and Signed Off By Programme Delivery Director**

Consulted With MP Delivery Services, MP Base ine Management, CPM Change Control
Team, Project Sponsor (chair), Others as approriate depending ion the nature of the
impact*

Distributed To RISChangeC

co.uk (portfolio change) and

co.uk (project change)
The Base ine Management process is mandated by Major Projects Delivery Services.

Portfolio Change Control s a requirement of the Highways England Executive Committee|

“Impact owners Chief Analyst for low VFM, Strategy and Planning for sponsorship
quidance, Commercial for revised estimate

+*Sign-off the relevant forms to be completed

[Project Form] - copy to be submitted in both MS Excel and signed PDF (final version)
format. Change decisions are minuted, logged in the MPD Change Log and communicate
back to the Project Manager.

[Portfolio Form] - only necessary if change escalated to Portfolio Change Control. If sign-
\was completed in the Proiect Form then onlv an MPDS Baseline Manaaer nes

d

ff

To summarise the project progress againstits baseline cost and schedule p ans at the end of the
Stage, as part of the Stage Gate Assessment Review.

Produced By MP Project Manager
Accountable and Signed Off By Stages 0, 1, 2and 7 1) Project Sponsor (Chair) or 2) F|
Tier 1 projects only - SRO. Stages 3 to 6 inclusive - Programme Delivery Director.
Consulted With Integrated Project Team

Distributed To




Key principle of the PCF no 01 - Plan the coming stage properly

need to be deli

on what

needed.

iple of the PCF no 03 - Eliminate waste and focus efforts where most

Key principle of the PCF no 02 - C

is a vital - notan

Product Name

Product Purpose

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve

through its production)?

« If no, please record reason for

decision and who it was discussed

with?

C

Planning - and

Questions that you might consider / record in this column

to inform your P6 schedule may include:

» What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?
» How long will it take to take to complete?
« What date does it need to be completed by?
* What date does it need to be started?

« Are there any interdependencies between this and any

other product(s)?

+ What are the risks and opportunities for the critical

path?

g - Lean

Questions that you might consider / record in this column may include:

« Are there any opportunities to streamline the product?
« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?

« Are any templates provided appropriate for the level and complexity of this specific

project or programme?

+ Have any appropriate variations to the product requirements been agreed with the
relevant specialists (for example Transport Planning Group, SES Environment Group

etc)
« Have suppliers been given a clear brief on the level of detail that they need to
produce?

« Are there any additional products not listed on the PCF that need to be produced?
« Could a baseline document be used (for example crossing referencing to the Client
Scheme Requirements rather than repeating the same detailed project information in

every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key

advisors or specialists whose input is likely to be required to help achieve the

outcome of the product, not just someone that you email and ask for
comments.

The key is to identify these stakeholders early and engage with them often,
utilising their expertise and maintaining frequent dialogue, holding face to
face meetings wherever possible to obtain their feedback. Email should only
be used as a last resort or as a practical way to share documents etc. Before
circulating a product for consultation, it is vitally important to understand why

you are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibilities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to
be consulted.

Questions that you might consider / record in this column may include:

» Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?
« Are there additional consultees not listed on the PCF that we should engage with?
+ When should we engage with them?
+ How should we engage with them?

Roles and Responsil es
NB Who specifically is the contact for each role on this project or
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith
Etc

[To demonstrate that the delivery of PCF products is robustly planned as an output from collaborative
planning sess ons, that desired outputs are identified and understood and that ownership and
[accountability for product delivery is clearly defined in accordance with the three key principles of the
PCF

- Plan the coming stage properly focussing on what outcomes need to be de ivered.

- Consu tation is a vital component - not an afterthought

- Eliminate waste and focus efforts where most needed.

Stage Management

Plon The plan needs to be deve oped on day one of the project, referred back to throughout the stage and

[developed for the next stage prior to each stage end SGAR.

It must be produced fol owing appropr ate engagement and / or col aborative p anning workshops with
suppl ers and specialists.

[A ong wth the Product Checklist, the Stage Management P an is a key deliverable in order to achieve a|
successful outcome at Stage Gate Assessment Reviews (SGARS).

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only
SRO

Consulted With MP Delivery Services - Standards and Assurance Team, Integrated
Project Team, Programme Delivery Director, Al product consultees and specia sts, IT
Technology Coordination

Distributed To

To identify what products the project wil deliver by Stage and provide the basis for the Project
Schedule, used to monitor progress, S age by Stage. Itis the key document rev ewed at Stage Gate
[Assessment Review (SGARs) and must be generated using the IT system PowerSteering.

Product Checklist

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only
SRO

Consulted With MP Delivery Services - Standards and Assurance Team (for technical
approval), Integrated Project Team, Programme Delivery Director (for technical approval)
Distributed To

- The PMP is developed and owned by the Highways England Project Manager, focused clearly on how|
the H ghways England project team w Il execute and manage the project in line with the company s
three imperatives; Safety, Delivery and Customers. The Project Manager is responsible or:

The creation of the

The accuracy and quality of content

The maintenance of the PMP.

- To provide a succinct articulat on of the what , why , how and who on a project

- The PMP is a live, version-contro led document, w th revis ons accepted o rejected by the
Programme Delivery Director w th the Project Sponsor consulted for approval w thin the project
[comittee governance process.

- The PMP and management case within the business case shou d align and be cons stent. Updates,
within the Business case and PMP should be d scussed and agreed by the Project Manager, as the
lowner of the PMP and the Sponsor or SRO as the owner of the business case.

- Produced during PCF Stage 1, the PMP should be updated quarterly throughout the fu lifecycle of
the project to PCF Stage 7.

- Given the importance of the Project Management P an (PMP) at a project, programme and portfo io
level, Itis not appropr ate for the PMP o be drafted by the supply chain or for this document o be
overly focused on supply chain input

Project Management
Plan

Produced By MP Project Manager
|Accountable and Signed Off By 1) Delivery Director (Chair) or 2) For tier 1 projects only
SRO

Consulted With Integrated Project Team

Distributed To

IS ST CL TR o provide the basis for time-based control of the Project and each Stage, in Gantt chart format.

Produced By MP Project Manager
Accountable and Signed Off By Stages 0, 1and 2 1) Project Sponsor (Chair) or 2) For
Tier 1 projects only - SRO. Stages 3 to 7 inclusive - Programme Delivery Director.
Consulted With Integrated Project Team

Distributed To IT Technology Coordination®, SES Technical & Engineering Delivery
Group, SES Technical Partners

“Consu tation with this contact is centrally co-ordinated via
IT_MM_ y_Coordi co.uk. When e mailing them, pleas
specify the full name of your road project, the OD region in which it falls (to help them
allocate it to the correct people), and which PCF product requires a review.

To provide a regu ar update on the progress and performance of the project based on data collected
from the H ghways England and Major Projects systems and accessed through the MP Reporting tool
(Powert BI). The information will be used for upward reporting to Project Boards, Central and Div sional
Programme Hub, Highways England Board and SRO.

Regular Reporting

Produced By MP Project Manager
Accountable and Signed Off By MP Programme Management Office
Consulted With Integrated Project Team (internal Highways England only)

Distributed To_Programme Delivery Director

To record the outcome of a Stage Gate Assessment Review (SGAR). This s part of the formal
[governance process and provides evidence / audit trail of compl ance with the process.

INB This product wi | be produced after the SGAR by the MP Delivery Services - Standards and
[Assurance Team

Stage Gate
Assessment Review
Certificate

Produced By MP De ivery Services - Standards and Assurance Team

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only
SRO

Consulted With  All SGAR attendees

Distributed To Project Team

The purpose of the Lessons Leamt Report s to capture any lessons in a consistent way, to enable
affective knowledge sharing and analysis that can be app ied to other projects and programmes, and
inform improvements to standard and process. The report shou d be comp eted at Stage 6 by the
project de ivery team, to capture de ivery issues; and then refined at Stage 7 by the trans tion team to
capture c oseout / business as usual issues.

Lessons Learnt Log

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only
SRO

Consulted With Integrated Project Team, MP Information and Knowledge Team
Distributed To IT Technology Coordination*, SES A-road Concept Development team
“Consu tation with this contact is centrally co-ordinated via

IT_MM_Technology_C: { i co.uk. When e mailing them, pleas|
specify the full name of your road project, the OD region in which it falls (to help them
allocate it to the correct people), and which PCF product requires a review.

To comply with the Equality Act 2010 and the pub ic sector equality duty (PSED) in terms of service
delivery and employment. Itis particularly important that we fu il those duties in relation to schemes,
maintenance work and related projects and sa isfy the requirements of the Highways Eng and
Framework Document and Licence.

[ To make sure that we understand and respond to the needs of our diverse range of customers and
[commun ties impacted by our activ ties, so that our practices and the services we de iver are
[appropriate, accessible and contribute to their social inclusion and wellbeing.

To produce documented ev dence of genuine engagement from the outset o that we can show:

Equality Impact
Assessment (EqIA)
Screening, Analysis

and Monitoring

-what has been done to consult with road users and those impacted by our work (community groups,
neighbourhoods, different non road users)

how we have acted on this information to produce inclusive designs, services and, where possible, a
positive community legacy v a the use of products such as EDIT (Equality, Diversity Inclus on Tool)
'NB: For the Smart Motorway Programme schemes there is an overarching EqIA guidance document
[which contains recommendations under section 6.2. These shou d be included as evidence of your
decision making and captured within the project Comms Plan (see link below) to show considerat on of
the Equality Duty.

Itis a so adv sed that the Eql screening temp ate is completed in order to focus on o capture areas
[spec fic to the community within the scheme wh ch may be outside of the 6.2 recommendations.

Once the screening template is completed, this should be forwarded to the MP Diversity team — linked
in the Quality Criteria section be ow.

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director

Consulted With Major Projects Equality, Divers ty and Inclusion advocate (for approva ),
Integrated project team

Distributed To

Integrated assurance and approvals s the planning, coordina ion and prov sion of assurance activites
[and approval points throughout the poicy to delivery' lifecycle.

The IAAP details the assurance and approvals activity that is proportionate to the cost and risk level of
the project and is used to ass st the project in ensuring that they have a more timely and coordinated
assurance regime, inform the management case reviewer and investment decisions and assist in the
pre-planning of assurance reviews.

Integrated Assurance
and Approvals Plan

Produced By MP Project Manager
Accountable and Signed Off By Programme Internal Sponsor
Consulted With RIP Governance and Performance Manager (NB the regional contact an
for RIP projects only. For Smart Motorways Projects go to Smart Motorways Programme

Office)
Distributed To Programme Assurance team

[To identify known or suspected geotechn cal (below ground) risks and to state how these are to be
investigated. It is subm tted to the Overseeing Organisation after appointment of a Design
[Organisation, together with an estimated programme and cost of work involved in carrying out the
Preliminary Certfication to complete key stage 2.

Please note in the event of any excessive delays in the project procurement or any change in the
Des gn Organisation, a new Statement of Intent wil be required, regardless of the current stage of the
project.

Statement of Intent
(Geotechnical)

Produced By MP Project Manager, Designer's Geotechnical Advisor (tasked under CD
622 with the actual production and verification of content)

Accountable and Signed Off By Programme Delivery Director

Consulted With SES geotechnics Team (for technical approval and certification)
Distributed To




Key principle of the PCF no 01 - Plan the coming stage properly

on what

need to be

needed.

iple of the PCF no 03 - Eliminate waste and focus efforts where most

Key principle of the PCF no 02 - C

is a vital - not an

Product Name

Product Purpose

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve

through its production)?

« If no, please record reason for

decision and who it was discussed

with?

[of ive Planning - and
Questions that you might consider / record in this column
to inform your P6 schedule may include:

» What resources do you need to complete it?

« When during the stage do you need to produce it
(beginning / middle / end)?
» How long will it take to take to complete?
« What date does it need to be completed by?
* What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?
+ What are the risks and opportunities for the critical
path?

g - Lean
Questions that you might consider / record in this column may include:
« Are there any opportunities to streamline the product?

« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?

« Are any templates provided appropriate for the level and complexity of this specific

project or programme?

+ Have any appropriate variations to the product requirements been agreed with the
relevant specialists (for example Transport Planning Group, SES Environment Group

etc)
« Have suppliers been given a clear brief on the level of detail that they need to
produce?

« Are there any additional products not listed on the PCF that need to be produced?
« Could a baseline document be used (for example crossing referencing to the Client
Scheme Requirements rather than repeating the same detailed project information in

every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key
advisors or specialists whose input is likely to be required to help achieve the
outcome of the product, not just someone that you email and ask for
comments.

The key is to identify these stakeholders early and engage with them often,
utilising their expertise and maintaining frequent dialogue, holding face to
face meetings wherever possible to obtain their feedback. Email should only
be used as a last resort or as a practical way to share documents etc. Before
circulating a product for consultation, it is vitally important to understand why
you are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibilities for each product as set out in the

PCF and engage with all those listed to determine when and by what means they wish to

be consulted.
Questions that you might consider / record in this column may include:

» Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?
« Are there additional consultees not listed on the PCF that we should engage with?
+ When should we engage with them?
+ How should we engage with them?

Roles and Responsil es
NB Who specifically is the contact for each role on this project or
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith
Etc

To plan and outine an internal strategy document for undertaking that comples
with Consu tation Principles and, a ongside that document, to develop an ‘Approach to Publ ¢
Consultation' (MPC). The strategy is an internal document; it s detai ed and can have some technical
information included within it. In add tion to the intemal Public Consu tation Strategy, you must draft an
[Approach to Public Consu tation (APC). The AtPC is a customer-friendly summary of what the public
can expect from us and should be short and engaging - there is a template be ow. When it s in draft
format, use your AtPC o start early d scussions with local authori ies to ensure all the right people and
[groups would be consulted

(Once tis finalised, the APC should be made avai able locally at disp ay loca ions and on the scheme
[webpage alongs de other public facing materials such as the consu tation brochure during PCF Stage
Public Consultation P
Strategy

This product is relevant to PCF Stages 1 to 3 consultations; teams should produce the strategy in PCF
Stage 1, review it at the start of PCF S ages 2 and 3, to improve and inform consultation methods that
take place in those stages.

Produced By MP Project Manager
|Accountable and Signed Off By 1) Project Sponsor (Chair) or 2) For tier 1 projects only -
SRO

Consulted With Integrated Project Team, MP RIP Regional Consultation Manager,
Regional Communications Team, Regional DCO Manager, Ministers - (if the scheme
raises issues of policy or political sensitivity) and subject to agreement with with the Projef
Sponsor (Chair) or SRO as appropriate)

Distributed To The Major Projects Customer Services Division, Project Sponsor/SRO,
Strategy & Planning

NB Those mentioned above are key advisors whose input is required to achieve the

t

Land - Gaining
Access For Surveys

Planning Statement

Information and
Justification to
support Compulsory
Purchase

DCO Application -
Land Referencing &
Book of Reference

Land - Gaining
Access For Surveys

DCO Application -
The Case for the
Scheme and National
Policy Statement

outcome of the product. Identify stakeholders early, utilising their expertise and maintain | g
The advice and guidance contained in this product, particularly adherence to Consultat on Principles frequent dialogue, holding regular face to face meetings or workshops throughout the
development of the product so that sign off is merely confirmation of previous discussions|
Email should only be used as a last resort or as a practical way to share documents etc.
live document which needs continual moni oring), it shows leaming from the Stage 2 non-statutory
tatio ad siatislea i s i 20 eed
Produced By MP Project Manager
[ This product is relevant to all projects, whether they are ikely to require a Development Consent Order Accountable and Signed Off By MP Project Manager (agreement-seeking letters) /
(DCO ) Appl cation, Highways Act 1980 orders or even no orders. Divisional Director (HAB0 powers Notices and Authorisations) / Programme Delivery
+ To gain access onto the land required to carry out environmental and other pre-construction surveys, Director (Section 53 applications)
through various methods: agreement, H ghways Act 1980 Section 289 — 297 powers, Planning Act Consulted With Integrated Project Team, DCO & Statutory Processes Team, General
2008 Section 53 powers, or powers of survey in a made DCO. Counsel (where the use of legal powers of access is proposed)
Distributed To Affected land interests, Planning Inspectorate in relation to any Section 5:
[This product only is relevant to schemes confirmed as needing or potentialy requiring Highways Act
1980 Orders. A separa e and corresponding product exists within the Orders (Planning Act 2008) Produced By MP Project Manager
Matrix for schemes ikely to require a Development Consent Order Accountable and Signed Off By Programme Delivery Director
i Consulted With Integrated Project Team including legal adviser, DCO & Statutory
\PCF| Stadges‘1 &2 ‘To supportan opion se ecto process hat akes nlo accourt the requirements of Processes Team (scope of review {o be agreed in advance), General Counsel's Tea if
local and national planning. there are any ious points, SES Envi Group Envir Advisor (Wherd
PCF Stage 3: To provide suffic ent information to support the submission of a draft or made Order to policy applies tests or relating to e only
the Secretary of State for confirmation, and to inform any inquiry held by the Planning Inspectorate. Distributed To Secretary of State with submission of an order for confirmation and as
evidence to an inquiry — as a document relied upon at an inquiry we will be required to m
PCF Stage : To respond to objections made to the Order though the statutory process. taccessible to the general public
This product only is relevant to schemes confirmed as needing or potentially requiring a Compulsory
Purchase Order / Highways Act 1980 Orders. Separate and corresponding products exist within the
(Orders (Planning Act 2008) Matrix for schemes likely o require a Development Consent Order
Information
PCF Stages 1 & 2: Land referencing to support an option se ection process that takes into account
potential impacts on land interests and the cost of acquiring land interests (Land Cost Es imate). To
gain land interest in ormation supporting approaches to them for access onto their land for pre- Produced By MP Project Manager )
construction surveys. |Accountable and Signed Off By Programme Delivery Director
Consulted With Integrated Project Team including legal adviser, DCO & Statutory
PCF Stage 3: Land referencing using d ligent inquiry to support the preparation of the Land Reference| Processes Team (scope of review to be agreed in advance), General Counsel's Team if
Schedule and Land Reference P ans to be attached to the Compulsory Purchase Order; and to inform there are any contentious points
and enable pre-order submiss on consultation and negotiation with andowners and rights ho ders. Distributed To Secretary of State with submission of an order for confirmation and as
. evidence to an inquiry — as a document relied upon at an inquiry we will be required to m |ke
PCF Stage : To provide updates to the Secretary of State and any appointed Inspector, as required. L aceessible to the general public
Justfication
PCF Stage 3: To provide suffic ent information to support the argument that a compe ling case in the
public interest exists to force the sa e of the affected land
PCF Stage : To provide updates to the Secretary of State and any appointed Inspector, as required.
Produced By MP Project Manager
|Accountable and Signed Off By Programme Delivery Director
Consulted With Integrated Project Team, DCO & Statutory Processes Team (scope of
To complete comprehensive land referencing to support consu tation and produce DCO appl cation, review to be agreed in advance), Property Acquisition Team (if there are any issues
lexamination and not fication documents that are comp iant wth the Planning Act 2008 and associated requiring acquis tion advice arising from fand referencing). General Counsel (for potentia
legislation. Please a so see the Land Referencing Method Statement Temp ate for guidance re evant to quiring acq 1 adv '9 9). P
each stage. legal agreements with third parties). For the use of external legal advice see the scope o
the Legal Services Framework.
Distributed To Book of Reference PINS as part of DCO Application - who then will pub i
tand make it access ble to the general public
Produced By MP Project Manager
This product is relevant to all projects, whether they are ikely to require a Development Consent Order Accountable and Signed Off By MP Project Manager (agreement-seeking letters) /
(DCO ) Appl cation, Highways Act 1980 orders or even no orders. ) Divisional Director (HAB0 powers Notices and Authorisations) / Programme Delivery
- To gain access onto the land required to carry out environmental and other pre-construction surveys, Director (Section 53 applcations)
through various methods: agreement, H ghways Act 1980 Section 289 — 297 powers, Planning Act PPl 5
2008 Section 53 powers, or powers of survey in a made DCO. Consulted With Integrated Project Team, DCO & Statutory Processes Team, General
Counsel (where the use of legal powers of access is proposed) Distributed T
|Affected land interests, Planning Inspectorate in relation to any Section 53 applications
[This productis only relevant to confirmed or poten ial Nationally Significant Infrastructure Projec's, i.e.
schemes requiring a Development Consent Order ( DCO ) Applicat on.
PCF Stage 1 and 2: tab e to cons der the risk of options being consented w th regard to the pol cies in Produced By MP Project Manager
the A high-level Nat onal Policy Statement for Nat onal Networks ( NPS NN ) accordance document |Accountable and Signed Off By Programme Delivery Director
must be produced to support and evidence an option select on process that takes into account all Consulted With Integrated Project Team, DCO & Statutory Proceses Team (scope of
relevant considerat ons in the NPS NN. T s can then be reviewed during Stage 2, amended if review to be agreed in advance), General Counsel, SES Environment Group Environmenlal
necessary. There is no requirement to produce a Case for the Scheme in the Options Phase.
Advisor (only in stage 3 specifically and on the NPS element only). For the use of external
PCF Stage 3: The Case for the Scheme and the full NPS NN Accordance Table document (see legal advice see the scope of the Legal Services Framework.
template) are to be produced to prov de sufficient informa ion to support submission and acceptance of Distributed To PINS/Secretary of State as required. All documents will be published on the

Accordance
la DCO Application to the PINS in accordance with the requirements of the P anning Act 2008 and
[associated leg slation.

PCF Stage : To provide updates to the examination of the DCO Appl cation, as required.

Planning Inspectorate website and will be accessible by the general public - See PINS’
Advice Note 6 for some exceptions to this rule

To ensure that formal sign off s ach eved and recorded for every departure from standard (including
i signed in

the Overseeing Organ sation has either:

a. approved a Departure from Standard; or
b. agreed through the departures process that a new or revised Standard should not be implemented
on an individual scheme.

Departures from
Standards Checklist

IAN 161/15 requires Design Strategy Records (DSRs) to be produced to provide an auditable record of
decisions made by the des gner with respect to h ghway design. Please see these IANs for ful detai s

Produced By Service Providers/MP Project Manager
Accountable and Signed Off By Programme Delivery Director

Consulted With Highways England Project Manager, Scheme Principal Designer, OD
Senior User Representative

Distributed To Service Provider that applied for the departure, Strategy & Planning, SES
Safer Roads Design team Leader




Key principle of the PCF no 01 - Plan the coming stage properly

on what

need to be deli

needed.

Product Name
Product Purpose

Loparuies may su i U 1syuISU 11U

[System (DAS) quoting the departures as being from IAN 161/15.

I I IBY B1IVU U U BIUUTIITY 1 USHENWISS M UYars

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of

this product in this specific stage

(i.e. what are you trying to achieve

through its production)?

« If no, please record reason for

decision and who it was discussed

with?

[of ive Planning - and
Questions that you might consider / record in this column
to inform your P6 schedule may include:

» What resources do you need to complete it?

« When during the stage do you need to produce it
(beginning / middle / end)?
» How long will it take to take to complete?
« What date does it need to be completed by?
* What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?
+ What are the risks and opportunities for the critical
path?

iple of the PCF no 03 - Eliminate waste and focus efforts where most

Key principle of the PCF no 02 - C i

is a vital - notan

T g - Lean

Questions that you might consider / record in this column may include:

« Are there any opportunities to streamline the product?
« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?

« Are any templates provided appropriate for the level and complexity of this specific

project or programme?
+ Have any appropriate variations to the product requirements been agreed with the

relevant specialists (for example Transport Planning Group, SES Environment Group

etc)
« Have suppliers been given a clear brief on the level of detail that they need to
produce?
« Are there any additional products not listed on the PCF that need to be produced?

« Could a baseline document be used (for example crossing referencing to the Client
Scheme Requirements rather than repeating the same detailed project information in

every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key
advisors or specialists whose input is likely to be required to help achieve the
outcome of the product, not just someone that you email and ask for
comments.

The key is to identify these stakeholders early and engage with them often,
utilising their expertise and maintaining frequent dialogue, holding face to
face meetings wherever possible to obtain their feedback. Email should only
be used as a last resort or as a practical way to share documents etc. Before
circulating a product for consultation, it is vitally important to understand why
you are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibilities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to
be consulted.

Questions that you might consider / record in this column may include:

» Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?
« Are there additional consultees not listed on the PCF that we should engage with?
+ When should we engage with them?
+ How should we engage with them?

Roles and Responsil es
NB Who specifically is the contact for each role on this project or
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith
Etc

[To identity the impact of implementing a new standard and confirm if the standard is to be
Implementation (M IS ERTTS
Report For New

Standards

The following documents fa  wthin the scope of this activty - DMRB, MCHW, IANS/DIT Standards and
(Advice, TSS Plans Registry documents, Major Projects' Instructions (MPIs). Raising the Bar
[documents, and any other requi issued in accordance with the contract .

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director

Consulted With Integrated Project Team

Distributed To Strategy & Planning, SES Safer Roads Design team (Road Layout)

To plan appropriate scheme communications and engagement using the guidance and temp ates
provided throughout the scheme lifecycle.

In PCF stages 1-3, this s very much about planning and de ivering both the non-statutory and
statutory consultat ons and engagement as well as announcing the preferred route in PCF stage 2.
This could include Public Information Events where consultations are not appl cable.

In PCF stage ., this is about the statutory process required for the scheme, how we reactively respond
to any queries received about the scheme and keep stakeholders updated on any progress throughout
the statutory process. For schemes being promoted under the Planning Act this wi | be any schemes
needing Development Consent. For all other schemes this will be the Highways Act statutory process,
which may include Statutory Instrument Consultat ons.

Communication
Planning for Major
Projects
During PCF stages 5-6, th s is all about gearing up for construction including preparing for construction

to start, engaging local people, road users and stakeholders and then keeping them informed
throughout construction in stage 6.

PCF Stage 7 is when we plan for the scheme opening for traffic and informing the public in advance.
[We also hold an opening ceremony with stakeholders, when appl cable, and prepare any associated
materials.

During PCF stages 5 - 7, you shou d use the Construct on and roadworks communications toolk t to
totaat i

Produced By MP Project Manager

Accountable and Signed Off By MP Divisional Director

Consulted With Regional Communications Team, Programme Delivery Director, Integrat
Project Team, Major Projects Equality, Diversity and Inclusion advocate, *Local Authority
Equality and Diversity Leads

Distributed To MP RIP Delivery Services Division Consultation Team during stages 1 - 3
Strategy & Planning

“The plan should not be shared with LA E&D leads but do consult with them in person

To ascertain the extent to which proposed route opt ons are likely to affect or be affected by ex sting
Uti ities apparatus, including Statutory Undertakers for water, sewage, gas, electricity and
telecommunicat ons, as well as other utilty providers including, but not imited to, pipeline operators
[and other telecommunication providers. This is to be completed whilst demonstrating how this has
influenced the in tial opt oneering process and determine how th's cou d affect cost, value and

Statutory Undertakers iy ency.

Diversions
Furthermore, an Overseeing Organ sations Agent (OO Agent) wi | be appointed in line w th SA 10/05
New Roads and Street Work Act 1991 - Diversionary Works. Appendix 2 (NRSWA/C1.1) includes the
standard pro forma etter detailing the notif cation of appointment.

Produced By MP Project Manager

Accountable and Signed Off By Programme Delivery Director
Consulted With Statutory Undertakers Team, Integrated Project Team
Distributed To Commercial Services Division

[This product is intended to support compliance with the Conservation of Habitats and Species
Regu ations 2010 (as amended) and to specif cally provide a framework for assessment of the

of highways ori products on European Sites, where such sites
are designa ed for nature conservation interests. It can provide a basis for consultation with the
[appropriate nature conservation body and to provide informat on to those par ies acting as Decis on
Makers or Competent Authorities e.g. the Planning Inspectorate. For Planning Act 2008 schemes, this
product sha | form part of a Development Consent Order appl cation to the P anning Inspectorate in
Planning (App icat ons: Prescribed Forms and

Habitat Regulations
Assessment

with the of the
Procedure) Regula ions 2009 (as amended).

This product is required for projects which are being progressed under the Highways Act 1980 or those
that are likely to seek consent through the Planning Act 2008. Projects which may require consent
under the Town and Country P anning Act 1990 are advised to seek advice from their SES
Environmental Adv sor on the app ication of this product.

Produced By MP Project Manager [MP Project Ecologist or EIA Specia ist will produce o
behalf of the Project Manager]

Accountable and Signed Off By Programme Delivery Director

Consulted With SES Environment Group Environmental Advisor* (for comment at all PC
stages and prior to techncial approval), Natural England (prior to technical approval), SES

Group nominee (for technical approval at PCF Stage 3)

Distributed To The Planning Inspectorate (PAOB Stage 3 only - PINS can provide
comments on the draft HRA prior to submission)

“Environment Group Environmental Advisors will no longer review at PCF Stage 2. Advic
on the scope of this product will be provided during the review of this product at PCF Stade
1

[To set out the scope and content of the environmental assessment and satisfy the statutory
requirements of the:
. Impact
1980 amendments; or

- Infrastructure Planning (EIA) Regu ations 2017 (as amended) (the IP EIA Regulatons).

2017 - H ghways Act

This product must demonstrate the abity of the project to meet the requirements within the Highways
Eng and Licence (Department for Transport, Apr | 2015) and should also identify how the objectives set
out in the Road Investment Strategy (Department for Transport, March 2015) will be met. The product
should also demonstrate comp iance with the relevant pol cy requirements e.g. the National Networks
National Policy Sta ement (for P anning Act schemes only) and the National Planning Policy
Framework

Environmental
Scoping Report

This product is required for projects which are being progressed under the Highways Act 1980 or those
that are likely to seek consent through the Planning Act 2008. Projects which may require consent
under the Town and Country P anning Act 1990 are advised to seek advice from their SES
Environmental Adv sor on the app ication of this product.

Produced By MP Project Manager

Accountable and Signed Off By Programme Delivery Director

Consulted With SES Environment Group Environmental Advisor*, SES Geotechnics Tea
(Geology & Soils sections only)

Distributed To The Planning Inspectorate (PCF Stage 3 PA08 only when a Scoping
Opinion s being sought)

“Environment Group Environmental Advisors will no longer review at PCF Stage 2. Advic
on the scope of this product will be provided during the review of this product at PCF Stade
1.

[To demonstrate that the environmental impacts of a project have been appropriately assessed and
satisfy the statu ory requirements of the:

2017 - Hghways Act
1980 amendments; or
- Infrastructure Planning (EIA) Regu ations 2017 (as amended) (the IP EIA Regulat ons)

This product must demonstrate the abiity of the project to meet the requirements within the Highways
Eng and Licence (Department for Transport, Apr| 2015) and should also identify how the objectives set
out in the Road Investment Strategy (Department for Transport, March 2015) will be met. The product
should also demonstrate comp iance with the relevant pol cy requirements relating to assessment
princip es eg the National Networks National Pol cy Statement (for Planning Act schemes only) and the
National Planning Pol cy Framework.

Environmental
Assessment Report /
Environmental
Statement

This product is required for projects which are being progressed under the Highways Act 1980 or those
that are likely to seek consent through the Planning Act 2008. Projects which may require consent
under the Town and Country P anning Act 1990 are advised to seek advice from their SES
Environmental Adv sor on the app ication of this product.

Produced By MP Project Manager

|Accountable and Signed Off By Programme Delivery Director

Consulted With *SES Environment Group Environmental Advisor, **SES Geotechnics
Team (Geology & So s sections only )(External - if relevant), Environment Agency, Natur||
England, Historic England, host Local Authority(ies)

Distributed To Equal ty and Divers ty Representative for MP and Corporate Equality and
Diversity Lead,

[To meet the requirements of the Highways England L cence (Department for Transport, April 2015):

[AtPCF Stage 1:

To support seeking advice from the Design Panel on the des gn of road improvement schemes where
these are in sensitive locations or expected to have a substantial impact on the surrounding landscape
paragraph 5.27(c)).

[AtPCF Stage 3 and 5:

LI ET N ET Il To demonstrate that the due regard has been given to re evant principles and guidance on good des gn|
to ensure that the development of the road network takes account of the geographical, environmental
land soc 0-economic context (paragraph 5.26);

To ensure that due regard has been given to the particular observations of the Des gn Panel on

spec fic road schemes (paragraph 5.27(d)).

This product is required for projects which are being progressed under the Highways Act 1980 or those
that are likely to seek consent through the Planning Act 2008. Projects which may require consent
under the Town and Country P anning Act 1990 are advised to seek advice from their SES
Environmental Adv sor on the app ication of this product.

Produced By MP Project Manager

|Accountable and Signed Off By Programme Delivery Director

Consulted With SES Sustainable Development and Design

Distributed To SES Design Panel Secretariat, SES A-foad Concept Development team




THIS SHEET IS BASED ON STAGE 2 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

HEQUES ONSPOSED N HIS EMPLA E ARE INDICA IVE AND MAY NO BE RELEVAN INALLINS ANCES

Template for Stage Plan

PLEASE USE_HEM AS A GUIDE AND APPLY COMMON SENSE

'Version number and date last updated.

Project Name and Projecl Manager

Which stage(s) does tI

Which version of the PCF product matrlx is currently being followed
\When is the next quarterly matrix update due’

How long is the stage expected to last and approximately how many quarterly updates will there be during this time?

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

‘Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project?

Are any products being transferred between stages? If so why and who has agreed t|

Overall project strategy for product delivery (if any project specific variation from the norm).

Key principle of the PCF no 01 Plan the coming stage properly on what need to be ate waste and focus efforts where most needed. Key principle of the PCF no 02 is a vital not an

Key principle of the PCF no 03  Eli

Collaborative Planning Lean Product Consultees

Planning ing and

‘Who will be involved in its production?

Questions that you might consider / record in this column may include Consu tees (also sometimes known as product reviewers)

are the key advisors or specialists whose input is likely to b, NB Users should review the roles and responsibilities for each product as set out in the PCF

required to help achieve the outcome of the product, not ju: and engage with all those listed to determine when and by what means they wish to be
'someone that you email and ask for comments. consulted.

Is it required at this stage for this
project or programme?

‘Questions that you might consider / record in this column t
inform your P6 schedule may include

« Are there any opportunities to streamline the product? Roles and Responsibilitles

- Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?
- Are any templates provided appropriate for the level and complexity of this specific project or
programme?
« Have any appropriate variations to the product requirements been agreed with the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
- Have suppliers been given a clear brief on the level of detail that they need to produce?
+ Are there any additional products not listed on the PCF that need to be produced?
- Could a baseline document be used (for example crossing referencing to the Client Scheme
Requirements rather than repeating the same detailed project information in every product)?

NB Who spec fically is the contact for each role on this project or
programme ?

+ What resources do you need to complete it?
+ When during the stage do you need to produce it
(beginning / middle / end)?
+ How long will it take to take to complete?
+ What date does it need to be completed by?
* What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?

+ What are the risks and opportun ties for the critical path?|

 If yes, what is the requirement of this
product in this specific stage (i.e. what are
you trying to achieve through its
production)?

The key is to identify these stakeholders early and engage
with them often, utilising their expertise and maintaining
frequent dialogue, holding face to face meetings wherever + Do we understand why each consultee is listed i.

poss ble to obtain their feedback. Email should only be use with them ?
as a last resort or as a practical way to share documents « Are there additional consultees not listed on the PCF that we should engage with?
etc. Before circulating a product for consultation, it is vitall en should we engage with them?
important to understand why you are contacting each + How should we engage with them?
consultee.

Product Name Product Purpose Questions that you might consider / record in this column may include
Project Manager
Environmental Specialist

Etc

Joe Bloggs
Fred Smith

. for what purpose do we need to engage

« If no, please record reason for decision
and who it was discussed w th?

Client Scheme
Requirements

Analytical
Requirements
Report

Appraisal
Specification
Report

Options Estimate

Risk Management
Plan

Risk Register

Transport Data
Package

Transport Model
Package

To set out the Department for Transport's requiremen s for the project, covering  high- evel definition
of the transport cha lenges and issues, abjectives, project outputs and costs.

he C ient Scheme Requirements should be used as a central summary document for the scheme
and will support a number of other PCF products. The CSR -scope book captures in stages the next
level of de ail undery the Clent Scheme Requirements, as the project is developed, and is
cons stent w th the Business Case.

Produced By: Eifher 1) SRO or 2) For ter 1 projécts orly - DIT Sponsor
Asonrtaie an Signed O By:Eiher ) Programma nemal Sponsor r 2} For
tier 1 projects only - DIT Spon:

(Consies Wit W Projoct Vanager, MP Deliery Services (nvesiment

Advisor, CPM, Strategy &
Planning, 25 Aros ‘Concept Development eam; SES Safer Roads Des gn
team Leader, OD Senior User, MP Base ine Management (for Scope Book) and
/addit onally for tier 1 projects s gned off by DIT - SRO

MP.

Distribuited Te - Business P annina. CoE

e purpose O TIe- AT yuCar PO (RIS TS0 PrESenT UTe ara s S TequITen ar eatT
stage of the Project Control Framework (PCF). The ARR shou d be considered a living document
and should be rev sed at the end of each PCF stage (up to and including Stage 5 pr or to the
|commencement of the next stage using the ARR Temp ate. Previous versions of the ARR should be
retained at the end of each stage so that a complete record of all AR for the project s avai able if

required.
The preparation of the ARR is the responsibi ty of the Project Manager and the Transport P\annlng
Group Business Partner. Responsibility cannot be de egated to the Supply Chain as the Suppl
Chain may change as the project moves between Stages and as such could provide an advn age to
the current s
The ARR should b theterms ofreference or the dove opment of the Appra sal Specif cat on Report
(ASR) or the next PCF Stage of the project. It shou d focus on the analytical requirements for
- Transport Mode ling
- Econom ¢ Appra sal
- Environmental Appraisal

valuat on
| The ARR will be cons dered by members of the Analy ical Requirements Commi tee and where
necessary the Project Manager and the Transport Planning Group Business Partner will be required
to present the ARR at the monthly ARC mee ing

Produced By MP Project Manager
Accountable and Signed Off By Analytic Requirements Committee
Consulted Wth Strategy & Planning Transport Planning Group
Business Partner, Strategy & Planning Economics Group Busines:
Partner and Safety, Engineering and Standards Environmental
Group Environmental Advisor

Distributed To Strategy & Planning

The purpose of the Appra sal Spec fcation Report (ASR) s to inform decision makers and

how the analy ic t out within the Analyt ¢ Requirements Report
(ARR) wi | be met, taking account of budgetary, programme, polit cal, environmental and spatial
constraints. The Appraisal Specification Report (ASR) shou d give project managers an early

- define how the economic narrative within the ARR w Il be maintained through the appra sal process;
- define the methodo ogy, assumpt ons and associated risks of the transport assessment, including
tra fictransport modelling;
- define the scope and content of the environmental assessment;

identify the data and ou standing survey requirements; an
- set out the consu tation processes for appropr ate stakeholder engagement
The ASR should be developed for PCF Stages 0-3, and beyond if required and shou d be undertaken
before any of the analysis work is started. The ASR addresses the requirements from the ARR, 5o if
an ARR does not exist from the previous stage, the ASR must await the production of the ARR.

Roles and Respons b lities
Produced By MP Project Manager

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

Consulted Wth Strategy & Planning Transport Planning Group
business partner, Strategy & Planning Economics Group business
partner, Safety, Engineering and Standards Environmental Group
Environmental Advisor, Integrated Project Team

Distributed To Strategy & Planning

[Aim and Purpose:

The aim is to produce an estimate or each of the opt ons that can be used as part of the se ect on of
the Preferred Rou e, at the end of s age

The purposes of the estimates are (o:
-Identify viable altera ives and selection of the optimum

-Prov de decision support for Preferred Route Announcement
-Update the estimate with des gn development

Produced By MP Project Manager

Accountable and Signed Off By MP Project Manager
Consulted Wth Commercial Services Division Cost Estimating
Manager (For Technical Approva ), Integrated Project Team,
National Part | Claims Team, Finance Business Partner
Distributed To MP Delivery Services Senior Manager -
Governance, Assurance and Quality, Regional Commercial
Manager, MP Delivery Services, Commercial Services Division
Estimating Co-ordinator, MP Delivery Services Support inbox,
MPDS Management Information, Strategy & Planning

T OIS &NC TESPONSID s TOT TISK: FCUVITES OTT e ProjeCt N Wi ey
acivitos wil ake place in order to direct the team and commun cate to others.

Note the document refers to the standard processes and procedures for Risk Management of Major
Projects in Highways Eng and. Any variance from the standard processes, procedures and outputs
will be re erred to in the plan.

/Accountable and Signed Off By: Stages 0, 1, 2 and 7 = 1) Project Sponsor
(Chair) or 2) For Tier 1 projects only - SRO. Stage 3, ,5and 6 =
Programme Delivery Director.

(Consulted W th: Highways Eng and Reg onal R sk Manager, Integrated
Project Team

To ensure risks to the project and programme are actively and formally identif ed, assessed and
managed in ine with HE MP R sk Processes and to increase the chance of project success

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Highways England Regional Risk Manager,
Integrated Project Team, Al risk workshop attendees, S&P
Transport Planning Group, SES Geotechnics Group
Consulted W th for i ion only IT
Distributed To SES A-road Concept Development team
'Consulbauan with this cantact s cenirally co-ordinated via
IT_MM_

k. When
emamng them, please apocity the ul neme of your oad project,
'the OD region in which it falls (to help them allocate it to the correc|
people) and which PCF product requires a review.

[The Transport Data Package is not a report, but instead encapsulates all of the data gathered to
[support the transport analysis used to underpin a scheme’s business case, design and operational,
[economic and environmental assessmen s.

[The Transport Data Package s defined as a PCF product to enable the scheme’s Transport Planning
Group business partner o approve the data w thout the product on of a formal report. This is not to
suggest that no reporting shou d be undertaken; indeed, sections of the Combined Mode ling and
[Appraisal (ComMA) Report shou d detail the data and data collection processes, but the ComMA is
an end of s age reporting tool. The Transport P anning Group business partner wil agree w th the
project manager and project team, on an ongoing bas s, what evidence is required in order to approve
the Transport Data Package and what form this evidence wi | take.

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Strategy & Planning Transport Planning Group
business partner (for technical approva )

Distributed To

The Transport Model Package is not a report, but instead encapsulates all of the analy ic material
created during the product on of the base year transport mode (s) used to underpin a scheme's
business case, design and operational and environmental assessments, including the model tself.
The Transport Model Package is defined as a PCF product to enable the scheme’s Transport
Planning Group business partner to approve the component analytic work wthout the product on of a
formal report. Th's s not to suggest that no reporting should be undertaken; indeed, sec ions of the
|Combined Mode ling and Appraisal (ComMA) Report should detail all the work undertaken to produce
the Transport Model Package, but the ComMA s an end of s age’ reporting tool. The Transport
Planning Group business partner wil agree with the project manager and project team, on an ongoing
basis, what evidence is required in order to approve the Transport Model Package and what form this
evidence wi take. Signoff of the Transport Model Package assumes that a Transport Data Package
has already been ormally approved.

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Strategy & Planning Transport Planning Group
business partner (for technical approva )

Distributed To




Key principle of the PCF no 01 Plan the coming stage properly

on what

need to be

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C. i

is a vital not an

Product Name Product Purpose

Is it required at this stage for this
project or programme?

« If yes, what is the requirement of this
product in this specific stage (i.e. what arg
you trying to achieve through its
production)?

« If no, please record reason for decision
and who it was discussed w th?

Ci ive Planning and
Questions that you might consider / record in this column t
inform your P6 schedule may include

- What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?

- How long will it take to take to complete?

« What date does it need to be completed by?

- What date does it need to be started?

- Are there any interdependencies between this and any
other product(s)?

« What are the risks and opportun ties for the critical path?

Questions that you might consider / record in this column may include

+ Are there any opportunities to streamline the product?
+ Could it be (legitimately) combined with another ?
+ Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexity of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed with the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
+ Have suppliers been given a clear brief on the level of detail that they need to produce?
« Are there any additional products not listed on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers)

are the key advisors or specialists whose input is likely o b

required to help achieve the outcome of the product, not ju
someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, ufilising their expertise and maintaining
frequent dialogue, holding face to face meetings wherever

poss ble to obtain their feedback. Email should only be use,
as a last resort or as a practical way to share documents
etc. Before circulating a product for consultation, it is vitall

important to understand why you are contacting each
consultee.

Who will be involved in its production?

NB Users should review the roles and responsibilities for each product as set out in the PC|
and engage with all those listed to determine when and by what means they wish to be

consulted.

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to engag

with them ?

« Are there additional consultees not listed on the PCF that we should engage with?

- When should we engage with them?
- How should we engage with them?

F

Roles and Responsibilitles

NB Who spec fically is the contact for each role on this project or
programme ?

Joe Blog

Project Manager gs
Fred Smith

Environmental Specialist

[The Transport Forecast Package is not a report, but instead encapsu ates all of the analytic mater al
underpinning the future year traffic forecasts, including the forecast year sect ons of the transport
model. The forecas s include not only the f ows and speeds on the network themselves, but any
[assumptions, such as the uncertainty log, that are used to create the demand in future years.

[The Transport Forecast Package is defined as a PCF product to enab e the scheme’s Transport
Planning Group business partner (o approve the component analytic work w thout the product on of a
formal report. Th s is not to suggest that no reporting should be undertaken; indeed, sec ions of the

Transport
Forecasting

[Combined Mode ling and Appraisal (ComMA) Report should detail all the work undertaken to produce
Package

the Transport Forecast Package, but the ComMA is an end of stage' reporting tool. The Transport

th's evidence wi | take. Signoff of the Transport Forecast Package assumes that a Transport Model
Package has already been formally approved

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Strategy & Planning Transport Planning Group
business partner (for technical approva )

Distributed To

The Economic Appraisal Package is not a report, but instead encapsulates all of the analy ic material
created during the product on of the transport economic analys s used to underpin the economic,
secton of a scheme s business case.

The Economic Appraisal Package is defined as a PCF product to enable the scheme’s Transport
Planning Group business partner and where wider economic impacts are considered, the Economist

Economic report. This is not to suggest that no reporting should be undertaken; indeed, sect ons of the
YN ET LTS E1 Y Combined Mode ling and Appraisal (ComMA) Report should detail all the work undertaken to produce
the Economic Appraisal Package, but the ComMA s an end of s age’ reporting tool. The Transport
Planning Group business partner will agree with the project manager and project team, on an ongoing
basis, what evidence is required in order to approve the Economic Appraisal Package and what form
th s evidence wi | take. Signoff of the Economic Appra sal Package assumes that a Transport
Forecast Package has already been ormally approved.

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SR

Consulted Wth Strategy & Planning Transport Planning Group
(for technical approval), Strategy & Planning Economist Group
business partner (for technical approval, where required)
Distributed To

To provide decis on takers with a conc se, across-the-board overview of the benefi s and disbenef ts
of a scheme option, providing a framework for establishing ownership and r sks around de ivering
those benef ts and taking account of all the econom ¢, social, environmental and financial impacts of
[an intervent on as set out in the Treasury Green Book. The Appra sal Summary Tab e (AST) s
integrated into this product to retain a breakdown of the monetisation of benefits as required by
[WebTAG. Ths informat on, a ong with the other benefits identified within the register, w Il enable an
[assessment to be made as 1o the overa| value or money an option provides.

Ths product shou d be accompanied by a Matrix of Distributional Impacts from PCF Stage 2 onwards.

Benefits Register

T roum oG VAT WIT e oG DTS SV
ccountabie and Signed Off By 1) Project Sponsor (Ghar) or 2)
For tier 1 projects only - SRO

Consulted Wth S&P Transport Planning Group (up to and
including Stage 5 (for technical approva ) and at Stage 7 it goes s
the Senior Customer Insight Manager Insight and Evaluation
Team), SES Environment Group (for technical approva ),
Integrated Project Team

Distributed To MP Delivery Services Support, SES A-road concep

T PUFpOSE O Te GO e MOTe TINg 2 AppTalsar (GOMMIAT REpOTt 1S To o TeTIS O MaKers:

and stakeholders on how the ev dence underpinning the business case has been deve oped, from the

initial identif cat on of the underlying problem through the collection of data and the produc ion of any
porting traf ic mode s and the forecast impacts of the scheme on traff  to the eventual economic

[appraisal. The Combined Model ing and Appra sal (ComMA) Report addresses how the analyt cal

requirements, from the Analytical Requirements Report (ARR), have been met through the

[approaches initally la d out in the Appraisal Specification Report (ASR).

The econom ¢ appraisal detailed w thin the ComMA w I assist decis on-makers in

- proritising between schemes;

- proritising between options; and

- ensuring that value for public money s achieved

The ComMA is in ended to be an end of stage’ report, reporting what has occurred throughout the
PCF stage and should, where necessary, indicate where the direction of the underlying analys s has
changed during the stage. As the ComMA i a final report, it is expected that the resu's of all of the
underying PCF products, i.e. the transport data package, transport model package, the transport
forecast package and the econom ¢ appraisal package, will have already been agreed with the
scheme’s Transport Planning Group Business partner.

7 The ComMA will
Combined . examine and describe the ocal transport system, summar sing and explaining the key movements
LUCEEIDTCETT Il and demands across the scheme and the surrounding affected area;
N L RS ITN| - explain the underpinning issues that are causing the problem that the scheme is seeking to
Report aleviate;
- collate, summar se and review the traffic data. that was avalable and extant at the commencement
of the stage;
- set out any identfied need for add tional traf ic data found during the current PCF stage, fol owing
the data requirements set out in the ARR and ASR, and commenting upon any add tional data

o exsing siuation: by comparison o

racy of the base from which the forecasts have been to be prepared;
- present the forecasting methodology and deta and justify and assumptions made during the
process;
- clearly present the traff ¢ forecas s required for operat onal, econor
using both tabular and map-based fgures;
- dscuss any differences wth previous forecasts and exp ain the reasons, if appropria e;
- dscuss the sens tiv ty of the forecasts to planning and network assumptions;
- detail the data and methodology used in the transport appraisal and justfy any assumptions made;
- report the monet sed costs and benefits in both geograph cal and temporal terms; an

+ i fte fn ot dad

‘and environmental appraisal

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Strategy & Planning Transport Planning Group
Business Partner, Strategy & Planning Economics Group Business
Partner, Integrated Project Team

Distributed To

To prov de justi icat on for the financial investment over the entire | fecycle and at each Stage. It
ddresses the objectives, benefits, risks, cos s and value for money of a project
The business case should be cons stent wth the principles outlined in HMT's Green Book: appra sal
and evaluation in central goverment and must be produced in additon (o the various investment
submission templates which are only intended to be high level summaries of the actual business

Business Case

Produced By MP Project Manager
Accountable and Signed Off By Programme Internal Sponsor
Consulted Wth Strategy & Planning Economics Group Business
Partner (for review of the economic case), Strategy & Planning (for
review of the strategic case), Commercial & Procurement Busines:
Partner, Management Case Assurance team, Finance Business
Partner, Capital Portfolio Management

Distributed To MP Delivery Services Director, MP Delivery
Services Support, MP Delivery Services Senior Manager -
Governance, Assurance and Quality, MP Programme Commercial

Deiivery Leacd, Programme Dalivery Dirctor (as appropriat),
Division for Major
Projects, SES A-foad Concept Developmem team

To define the content and format of the set of information, including the phase or stage plans, needed
i preparation or the subm ssion to the re evant investment decision author ty (e.g. MP IDC, HE IDC,
HE IC, BICC). Used for approval for project initiation (at Stage 0); continuation (between stages or
phases); or submissions for change or deviation from the agreed cost, scope or programme. The

re evant investment decision committee s determined by scheme value and phase. Ths is

[summar sed in the tab e be ow:

INB The Investment Submission does not replace and should at all times be aligned to the content of
the Business Case. The investment subm ss on does not require formal s gn-off or the SGARS.

Options Phase

MPIDC  HEIDC HEIC BICC
Y
Y
Y Y Y
MP IDC HEIDC HEIC BICC
Y

Y (stage3& only) Y
Y (stage3& only) Y M
Y

Major Project \nvestmem Dec sion Comm ttee
Investment Deci

Highways Eng\and Investment Commitee
Board Investment and Commerc al Committee
Novel and/or Content ous

Major Projects Investment Decision Committee (MP IDC)

Investment

Submission
The MP IDC can approve investment decisions that allinto any of the fo lowing categories:

(Option Phase budgets up to £50m where the overall scheme value is ess than £500m (or known to
be Tier One) and is not novel or contentious

Development Phase budgets (stages 3 and ) where the overall scheme value is less than £500m (or
known to be Tier One) and is not nuvel or content ous.

Schemes estimated at ess than

Non roads expenditure less than e

INon roads expenditure less than £5m with Chief Executive Officer written confirmation

Highways Eng and Investment Decision Committee (HE IDC)

The HE IDC can approve investment dec sions that fallinto any of the following categories

Produced By MP Project Manager
Accountable and Signed Off By Programme Internal Sponsor
Consulted Wth Strategy & Planning Transport Planning Group,
Commercial Services Division Cost Estimating Manager, MP
Delivery Services, Programme Management Office, Subject Matte
Advisors, DT TASM Economists (For tier one and novel and
contentious), CPM

Distributed To Investment Board Secretariats and Investment
Board Attendees, SES A-road Concept Development team,
Strategy & Planning




Key principle of the PCF no 01 Plan the coming stage properly

on what

need to be

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C. ion is a vital not an

Product Name

Product Purpose

Development and Construction Phase budgets where the overall scheme value is less than £200m

-£50m
Highways Eng and Investment Commi tee (HE IC)

The HE IC can approve investment decis ons that fa  into any of the fol owing categories:

Development and Construction Phase budgets where the overall scheme value is less that £500m
[and is not novel or contentious

Non roads expenditure £50m-£200m

Board Investment and Commercial Committee (BICC)

BICC can approve investment decisions that fall into the fo lowing categories:

[All Phase budgets where the overall scheme value is over £500m and/or s novel or con entious.
Non roads expenditure greater than £200m or Novel or Content ous

Is it required at this stage for this
project or programme?

« If yes, what is the requirement of this

product in this specific stage (i.e. what arg

you trying to achieve through its
production)?

« If no, please record reason for decision
and who it was discussed w th?

Ci ive Planning and
Questions that you might consider / record in this column t
inform your P6 schedule may include

- What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?

- How long will it take to take to complete?

« What date does it need to be completed by?

- What date does it need to be started?

- Are there any interdependencies between this and any
other product(s)?

« What are the risks and opportun ties for the critical path?

Questions that you might consider / record in this column may include

+ Are there any opportunities to streamline the product?
+ Could it be (legitimately) combined with another ?
+ Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexity of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed with the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
+ Have suppliers been given a clear brief on the level of detail that they need to produce?
« Are there any additional products not listed on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers)

are the key advisors or specialists whose input is likely o b

required to help achieve the outcome of the product, not ju
someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, ufilising their expertise and maintaining
frequent dialogue, holding face to face meetings wherever

poss ble to obtain their feedback. Email should only be use,
as a last resort or as a practical way to share documents
etc. Before circulating a product for consultation, it is vitall

important to understand why you are contacting each
consultee.

Who will be involved in its production?

NB Users should review the roles and responsibilities for each product as set out in the PC|
and engage with all those listed to determine when and by what means they wish to be
consulted.

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to engag
with them ?
+ Are there additional consultees not listed on the PCF that we should engage with?
- When should we engage with them?
- How should we engage with them?

F

Roles and Responsibilitles

NB Who spec fically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist

Joe Bloggs
Fred Smith

The Value Management Plan (VMDP) provides detals on the status of the project at each PCF stage
throughout delivery, providing a p ace o track and plan Value Management interventions, most

AP I PP notably. Value Management Workshops. The VOMP should be updated at the beginning and end of
each stage, with more regular upda ing and rev ewing strongly recommended.

Delivery Plan

[The Value Management Delivery Plan should inform and set the ocus for Value Management
workshops. This rela ionship s shown in the d agram below;

Produced By MP Project Manager (For RIP projects completed by|
the Value Management Team in liaison with Project team and
Sponsor)

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

Consulted Wth RIP Value Management Team, Integrated Project

eam
Distributed To

To capture and record capi al ef iciency savings which contribute towards the Highways England
e ic ency key performance ind cator (KPI).

To ensure that programmes and projects have considered and explored saving opportun ties during
[options, development and construction phases of a scheme and acted upon these where they are.
appropriate. The regis er must be used throughout the project at all PCF stages and should be
reviewed/updated on a regular bas s

Project and Efficiency Managers should ensure that they have provided suitab e evidence for each
ef ic ency claim which comp ies with the Eff ciency and Inflat on Monitoring Manual (EIMM).

Efficiency Register

Please refer to the Efficiency Resources Sharepoint s te for further informa ion. Key documents:

Eff ciency and In lation Monitoring Manual
Eff ciency Reporting Manual

Produced By Efficiency Manager on behalf of MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Programme Efficiency Lead", Programme
Management Office, Central Efficiency Group (CEG)

Distributed To

“See the PCF Contact List for details.

TeporTOTT e DupUTS oMo TRSTODS AT 8Te UNUeTTERTT 2r KEy SIges Or T

These workshops should focus on the chal d the project that have
Value Management De ivery Plan and as such the specific workshop agenda
[and too s should be ta lored to the workshop needs.

NEUTLY ELELTEIENN These requirements shou d be agreed with the Highways England Project Manager and Sponsor.
Workshop Report

s a guide, general activities which are covered in VM workshops are shown in the diagram be ow;

[All Value Management Delivery Plans are expected o contain primary Value Management activiies
that are essential to de ivery of the project. These are identif ed in the d agram below. At other stages

FTOUUCET By I FTOJECT ViaageT (COMent proauced by T
Workshop Facilitator for RIP schemes - this is the Value

team)
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO
Consulted Wth Highways England Efficiency Lead", RIP Value
Management Team, Integrated Project Team, Internal and Externa
Stakeholders (those who attended the workshop)
Distributed To Strategy & Planning
“This contact will vary for SMP, RIP and CIP. See the PCF

et Liet for datail

Fi&"Sttiged Ovérview o Assessiant Report (SOAK) 18 & doctment inténded 10 g ve an overview of
the development of a scheme through each of ts earliest stages (PCF Stages 0-2). tis intended as a
[summary of the underlying technical work that s accessible to non-technical audiences [Previously
three reports comprised th s function over PCF Stage 0-2: the Options Assessment Report (OAR),
the Technical Appra sal Report (TAR) and the Scheme Assessment Report (SARJ]. ts precise
[composit on varies slightly by PCF Stage w th the length and detail of some elements changing in
[some stages. The exact purpose at particular stages is deta led below:

PCF Stage 0 — In this stage, the SOAR s intended to summar se the processes of identifying the
need for anintervent on at the scheme's location and dent fying, developing and selecting the inital
i opions.
DA 2 Srage 1 - The SOAR s intendd to give an overview of the fechn caland policy analysis
LRl CLIE B 1 1cing traffc, economic, safety, operat onal, technology, maintenance and both environmental
[assessment and appra sa ) and provide the basis for deciding which 0p ions shovld be included in the
Pubic Consultation.
PCF Stage 2 - During the final stage in which the SOAR s required, it s intended o summarise the
development of the shor s ed op ions and provide the bas s for deciding the preferred opton.
Value Management workshops are a valuable approach to developing the deta  required in the
s0AR

The SOAR has a close re ationship with a number of other PCF produc s, including the:

LRy 1sRe atl RRY

Produced By MP Project Manager

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

Consulted Wth S&P Transport Planning Group (for technical
approva ), SES Environment Group

Consulted W th For Information Only MP RIP Value Management
(RIP schemes only)

Distributed To

To exp ain the nature of the choices offered to the public, the manner in which it was presented and to
LT LR T[S s mmar se resul s. Th's product s a key eed into the Scheme Assessment Report.

(Lo T [ {02 (I NG For Single Option projects, there may be an opportun ty to ama gamate the Scheme Assessment
Report, Technical Appra sal Report and Report on Public Consu tation into one combined product.

Produced By MP Project Manager

Accountable and Signed Off By Programme Delivery Director
Consulted W th Integrated Project Team

Distributed To Strategy & Planning

The product will summarize key aspects of the proposed tunnel to demonstrate that -

The opera ing regime or the tunnel has been considered from the outset by those responsible fo
future operation, management and maintenance.

Best know edge and experience from across Highways England and beyond has been considered and
input in the generat on of the tunnel concept.

Highways Eng and tunnel solutions adopt a cons stent operational regime and deliver performance to
expected standards for safety, traff c flow, route avai abi ity and energy e fic ency.

For tunnel refurb shments — appropriate considerat on has been given to the extent of upgraded

g communications, contro s techno ogy and safety systems to achieve tunnel
performance that demonstra es a high degree of consistency with the best performing tunnels in
Highways Eng and s network

Tunnel Design
Authority Report
Toe )

The Tunnel Design Authorty brings together experience and capabilty in a central overseeing group
to ach eve a consistent approach across the Highways Eng and programme in the p anning and
design of tunnels. This is in recogn tion that there is an increasing volume of work in this area
including an emeraina proaramme of refurbishment works on existing Hiahwavs Ena and tunne s over

Produced By MP Project Manager

Accountable and Signed Off By Programme Delivery Director
Consulted Wth SES Tunnels Team, OD Senior User, SES Safer
Roads Group, IT Technology Coordination,

IntelligentT
Distributed To

0.uk




Key principle of the PCF no 01 Plan the coming stage properly

on what

need to be

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C. i

is a vital

not an

Product Name

Safety Plan

Change Request
Form

End of Stage
Report

Stage Management
Plan

Product Checklist

Project
Management Plan

Project Schedule

Regular Reporting

Stage Gate
Assessment
Review Certificate

Lessons Learnt
Log

Equality Impact

and Monitoring

Product Purpose

the next few years plus current design and deve opment work on new tunnels (Lower Thames
(Crossing and A303 Stonehenge Tunnel), and feasibily study work on the Trans-Pennine Tunnel
(Shef ield to Manchester rou e)

[ TDA rev ews of tunnel proposals are to commence from PCF Stage 0 and continue or each gate
through to Stage 7. Intermedia & rev ews on specific tunnel aspects are to be arranged as necessary.
Rev ew outputs signed off by Highways England Chief Engineer (Chair) will be provided ahead of the
[SGAR for considerat on by the SRO.

For clarity, the TDA s not a technical approval body and does not replace or duplicate the TAA
process. The TDA output report will be taken into account by the TAA and completed before A Ps are
signed off / s to be cons dered as a check | st against the AIP and scheme proposals.

[ The main purpose of the TDA is to provide a formal route for engagement with those responsib e for
(operation/management and maintenance from the outset of the scheme deve opment.

Is it required at this stage for this
project or programme?

« If yes, what is the requirement of this

product in this specific stage (i.e. what arg

you trying to achieve through its
production)?

« If no, please record reason for decision
and who it was discussed w th?

Ci ive Planning and
Questions that you might consider / record in this column t
inform your P6 schedule may include

- What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?

- How long will it take to take to complete?

« What date does it need to be completed by?

- What date does it need to be started?

- Are there any interdependencies between this and any
other product(s)?
« What are the risks and opportun ties for the critical path?

Questions that you might consider / record in this column may include

+ Are there any opportunities to streamline the product?
+ Could it be (legitimately) combined with another ?
+ Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexity of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed with the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
+ Have suppliers been given a clear brief on the level of detail that they need to produce?
« Are there any additional products not listed on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers)

are the key advisors or specialists whose input is likely o b

required to help achieve the outcome of the product, not ju
someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, ufilising their expertise and maintaining
frequent dialogue, holding face to face meetings wherever
poss ble to obtain their feedback. Email should only be use,
as a last resort or as a practical way to share documents
etc. Before circulating a product for consultation, it is vitall
important to understand why you are contacting each
consultee.

NB Users should review the roles and responsibilities for each product as set out in the PC|
and engage with all those listed to determine when and by what means they wish to be

+ Do we understand why each consultee is listed i.e. for what purpose do we need to engag

« Are there additional consultees not listed on the PCF that we should engage with?

Who will be involved in its production?

consulted.

Questions that you might consider / record in this column may include

with them ?

- When should we engage with them?
- How should we engage with them?

F

Roles and Responsibilitles

NB Who spec fically is the contact for each role on this project or
programme ?

Project Manager Joe Bloggs
Environmental Specialist Fred Smith

[The Project Satety P an describes the safety activites that wil be undertaken as part of the Saety
Management System (SMS) and how these activit es wil lead to the sa ety objectives being met. The
four objectives of the safety plan are:

To describe how the SMS has been selec ed

To describe the SMS and corresponding safety activit es that wil be undertaken to ach eve the
defined safety objectives, including a description of the activ ties that have been carried out to date

To define the project's safety objectives.

To describe the project organisation, how responsibi ity or safety activities has been devolved and
the assoc ated programme management and control processes.

The safety p an is updated and rev ewed throughout the ife cyc e of the project in accordance with
the Project Control Framework (PCF) Product Matrix. At PCF Stage 6 and 7, the review of the Safety
Plan wl be to check and con irm that the approach outined in the product at earlier PCF Stages was
undertaken as proposed. The final version of the product should also include a plan for handing over
the safety work to the relevant team (ie. Operations Directorate).

Th s Product applies to all Project types.

(G610

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted W th Operations Directorate senior user (for technical
approva ), Service Delivery Operations Manager (SDOM) (for
technical approval), SES Safety Risk Requirements Group,
Principal Designer (for technical approval), Project Director (Projec,
consultant for technical approval)

Distributed To This product should also be agreed by the Safety
Control Review Group (SCRG) for Type B and C projects (in
accordance with the SMS classification in GG104) prior to
obtaining the above signatures

Please note that the Safety Plan Template below includes a
specific approvals sheet (Sign Off/Approvals Sheet) that must be
completed as part of the sign off process.

[ General Gut dance Note 1  the Nesinn Manual for Roars and (DMRR) musst b
To record the impact assessment of a probable change as either a formal Change Request Form
(CRF) or, where the impact cannot yet be robustly defined, as a Trend [at Portfolo level, it is re erred
to as an Early Warning Not ce (EWN)]

[Why and when should a change be subitted, to what extent and by whom?

Produced By WP Project Manage
Accountable and Signed Off By Programme Delivery Director**
Consulted Wth MP Delivery Services, MP Baseline Management,
CPM Change Control Team, Project Sponsor (chair), Others as
approriate depending ion the nature of the impact*
istril i

To summarise the project progress against its baseline cost and schedule plans at the end of the
Stage, as part of the Stage Ga e Assessment Review.

uted To_RISChanaeC:
Produced By MP Project Manager
Accountable and Signed Off By Stages 0,1,2and 7 1) Project
Sponsor (Chair) or 2) For Tier 1 projects only - SRO. Stages 3 to 6
inclusive - Programme Delivery Director.

Consulted Wth Integrated Project Team

Distributed To

To demonstrate that the e very of PCF products is robuslly p anned as an oulput from col aborative
p anning sess ons, that desied outputs are identified and understood and that ownership and
[accountab lity for product delivery is c early defined in accordance with the three ey princip es of the
PCF

- Plan the coming stage properly focussing on what outcomes need to be delivered.
- Consulta ion s a vital component - not an afterthought
- Eliminate waste and focus efforts where most needed.

[The plan needs to be developed on day one of the project, referred back to throughout the stage and
developed for the next stage prior to each stage end SGAf

It must be produced fol owing appropria e engagement and / or collaborative planning workshops with
[suppl ers and specialists.

[Along with the Product Checklist, the Stage Management Plan s a key de iverable in order to achieve
a successful outcome at Stage Gate Assessment Reviews (SGARS).

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SR(

Consulted Wth MP Delivery Services - Standards and Assurance
Team, Integrated Project Team, Programme Delivery Director, All
product consu tees and spedialists, IT Technology Coordination
Distributed To

To ident fy what products the project will de iver by Stage and provide the bas s for the Project
Schedule, used to monitor progress, Stage by Stage. Itis the key document rev ewed at Stage Gate
|Assessment Review (SGARS) and must be genera ed using the IT system PowerSteering.

Produced By MP Project Manager

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

Consulted Wth MP Delivery Services - Standards and Assurance
Team (for technical approva ), Integrated Project Team,
Programme Delivery Director (for technical approval)

Distributed To

- The PMP is deve oped and owned by the Highways Eng and Project Manager, focused clearly on
how the Highways Eng and project team wi | execu e and manage the projectin ine with the
[company’s three imperatives; Safety, Delivery and Customers. The Project Manager is responsib e
for

"
‘The creation of the PMP.

‘The accuracy and qua ity of content
‘The maintenance of the PMP

Produced By MP Project Manager
Accountable and Signed Off By 1) Delivery Director (Chair) or 2)
For tier 1 projects only - SR

Consulted Wth Integrated Project Team

Distributed To

To provide the bass for ime-based control of the Project and each S age, in Gantt chart format.

Produced By MP Project Manager
Accountable and Signed Off By Stages 0, 1and 2 1) Project
Sponsor (Chair) or 2) For Tier 1 projects only - SRO. Stages 3to 7
inclusive - Programme Delivery Director.

Consulted Wth Integrated Project Team

Distributed To IT Technology Coordination®, SES Technical &
Engineering Delivery Group, SES Technical Partners
“Consultation with this contact s centrally co-ordinated via
IT_MM_ gy_Coordination@nhi co.uk. When
& mailing them, please specify the full name of your road project,
the OD region in which it falls (to help them allocate it to the correc
people), and which PCF product requires a review.

To provide a regular update on the progress and performance of the project based on data col ected
from the Highways England and Major Projects systems and accessed through the MP Reporting tool
(Powert BI). The information w ll be used for upward reporting to Project Boards, Central and

wisional Programme Hub, Highways England Board and SRO.

Froauced By M Project Manag
Accountable and Signed Off By MP Programme Management
Offi

ice
Consulted Wth Integrated Project Team (internal Highways
England only)

SihutRrLT

ny Niger;
-y PSeA1garos ana

To record the ou come of a Stage Gate Assessment Review (SGAR). This s part of the formal
|governance process and provides ev dence / audit tra | of comp iance with the process.

INB This product will be produced after the SGAR by the MP De ivery Services - Standards and
[Assurance Team

Pistaheder bl wi-2senyr urance
Team

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

Consulted Wth Al SGAR attendees

Distributed To Project Team

To record essons leamt during the ife of the project in a consistent way o enab e effective
knowledge sharing and analysis that can be appl ed to other projects and programmes, and inform
improvements to standards and process.

Produced By MP Project Manager

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

Consulted Wth Integrated Project Team

Distributed To IT Technology Coordination*

“Consultation with this contact is centrally co-ordinated via
IT_MM_ gy_Coordination@hi co.uk. When
& mailing them, please specify the full name of your road project,
the OD region in which it falls (to help them allocate it to the correc
people), and which PCF product requires a review.

delivery and employment. Itis particularly important that we fu fil those duties in relat on to schemes,
maintenance work and related projects and satisfy the requiremen s of the Highways Eng and
Framework Document and L cence.

[To make sure that we understand and respond to the needs of our diverse range of customers and
|communities impac ed by our activ ties, so that our prac ices and the services we deliver are
[appropriate, accessib e and contribute to their social inclus on and wellbeing.

[To produce documented evidence of genuine engagement from the outset o that we can show:

how we have acted on this in ormaton to produce inclusive des gns, serv ces and, where possib e, a
positive community legacy via the use of produc s such as EDIT (Equal ty, Diversity Inclus on Tool)
NB: For the Smart Motorway Programme schemes there is an overarching EqIA guidance document
which contains recommendat ons under secton 6.2. These should be included as evidence of your
decision making and captured within the project Comms Plan (see ink below) to show cons deration
of the Equality Duty.

It s a 50 advised that the Eql screening template is comp eted in order to focus on or capture areas
[specfic o the community within the scheme which may be outs de of the 6.2 recommendations.
|Once the screening templa e is completed, this should be forwarded to the MP Diversity team — linked
i the Quaity Criter a section be ow.

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Major Projects Equality, Diversity and Inclusion
advocate (for approval), Integrated project team

Distributed To




Key principle of the PCF no 01 Plan the coming stage properly

on what

need to be

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C. is a vital not an

Product Name

Product Purpose

Is it required at this stage for this
project or programme?

« If yes, what is the requirement of this

product in this specific stage (i.e. what arg

you trying to achieve through its
production)?

« If no, please record reason for decision
and who it was discussed w th?

Ci ive Planning and
Questions that you might consider / record in this column t
inform your P6 schedule may include

- What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?

- How long will it take to take to complete?

« What date does it need to be completed by?

- What date does it need to be started?

- Are there any interdependencies between this and any
other product(s)?

« What are the risks and opportun ties for the critical path?

Questions that you might consider / record in this column may include

+ Are there any opportunities to streamline the product?
+ Could it be (legitimately) combined with another ?
+ Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexity of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed with the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
+ Have suppliers been given a clear brief on the level of detail that they need to produce?
« Are there any additional products not listed on the PCF that need to be produced?
+ Could a baseline document be used (for example crossing referencing to the Client Scheme
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers)
are the key advisors or specialists whose input is likely o b
required to help achieve the outcome of the product, not ju
someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, ufilising their expertise and maintaining

frequent dialogue, holding face to face meetings wherever

poss ble to obtain their feedback. Email should only be use,
as a last resort or as a practical way to share documents

etc. Before circulating a product for consultation, it is vitall

important to understand why you are contacting each
consultee.

Who will be involved in its production?

NB Users should review the roles and responsibilities for each product as set out in the PC|

and engage with all those listed to determine when and by what means they wish to be
consulted.

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to engag

with them ?

+ Are there additional consultees not listed on the PCF that we should engage with?
- When should we engage with them?
- How should we engage with them?

F

Roles and Responsibilitles

NB Who spec fically is the contact for each role on this project or
programme ?

Joe Blog

Project Manager gs
Fred Smith

Environmental Specialist

In egrated assurance and approvals is the planning, coordina ion and provis on of assurance activit es
|and approval poin s throughout the policy to delivery' I ecycle.

The IAAP detai s the assurance and approvals activity that is proportionate o the cost and risk evel
of the project and s used to assist the project in ensuring that they have a more timely and
coordinated assurance regime, inform the management case reviewer and investment decis ons and
assist in the pre-planning of assurance rev ews.

Integrated
Assurance and
Approvals Plan

Produced By MP Project Manager
Accountable and Signed Off By Programme Internal Sponsor
Consulted Wth RIP Governance and Performance Manager (NB
the regional contact and for RIP projects only. For Smart
Motorways Projects go to Smart Motorways Programme Office)
Distributed To Programme Assurance team

Project Level
Procurement
Strategy

To allow Procurement Division to in tiate the tendering process for the appointment of a contractor for
the construction of major road project(s).

Produced By MP Project Manager
and Signed O By Programma Daiiery Dirtor

Consulted W th Division -
for Major Projects
Distributed To

Please note that this product defini ion has been updated in accordance with the CDM Regu ations

B Th s informat on s provided to those who may be bidding for or designing/p anning work o ensure
Pre construction heallh and safety issues are identif ed and taken in o account. The pre-construct on informat on is
Information used o develop the construction phase p an.

e preparation and provis on of pre-<onsincton mfwmalmn is a statutory duty under Regu ation ~ of

[The Construction (Design and Management) Regulations 2015

INB H ghways England (as cl ent and cient dufy) st appoml acompe ent, adequa ely resourced

Principal Designer be ore design work has begun. A request must a so be submitted to Profess onal

[and Technical Solutions' Nat onal Health and Safety Team to carry out Highways England's

[assessment of competence of a Principal Des gner.

Produced By MP Project Manager (responsible for overall
production), Principal Designer (tasked under CDM Regulation 12
with actual identification, collection and make available)
Accountable and Signed Off By Programme Delivery Director
Consulted W th Principal Designer (technical approval), Integrated
Project Team, MP RIP Regional Health and Safety Managers (NB
for RIP projects only)

Distributed to

Please note that this product defini ion has been updated in accordance with the CDM Regu ations
2015, which came into force on 6 April. Further updates may be made in due course and the
guidance underpinning this product is curren ly being reviewed to comply w th the new Regulations.
in accordance with the Consiruction (Design and Managemen ) (CDM) Regu ations 2015 not y the
Hea th and Safely Executive (HSE) or the enforcing author ty of any project that s ikely to ast longer

L LN B CEHEL R 21, 30 days and have more than 20 workers working simu taneously at any point in the project or

(o2 B (V1o T, Bl exceed 500 person days of construct on work.
roject The requirement to not fy the Health Safety Execuive is a statutory duty under Regu ations 6(2) of the

Construct on (Des gn and Management) Regulations 20
INB H ghways England (as clent and cient duty) must appoint a compe ent, adequa ely resourced
Principal Designer be ore design work has begun. A request must a so be submitied to Profess onal
[and Technical Solutions' Nat onal Health and Safety Team to carry out Highways England's
assessment of competence of a Principal Des gner.

Produced By MP Project Manager (responsible for overall Form
F10 production), Client (tasked under CDM with actual production
Regulation 6(2))

Accountable and Signed Off By Programme Delivery Director
Consulted Wth Principal Designer (technical approval), Integrated
Project Team, MP RIP Regional Health and Safety Managers (NB
for RIP projects only)

Distributed to HSE and Principal Contractor

Please note that ths pmduct defin tion has been updated in accordance wth the CDM Regulations
2015, which came into fn n 6 April. Further updates may be made in due course ant

quidance under his preducl s curren ly being reviewed to comply w th the new Regulations,
To provide et ot and safety in ormat on to ensure that future construction work including
maintenance, repair or modification can be carr ed out sa ely

M The requirement to produce and update the Health and Safety Fie is a s atutory duty under reguiation
LR BT o) ) of the Construction (Design and Management) Regu ations 2015 and paragraph 256 onwards.
the Managing Health and Safety in Construction (The Construct on (Des g and Management)
Regu ations 2015) HSE Guidance L153 also refers.

INB The scope, structure and format for the Health and Safety F le should be agreed at an early stage
between the cl ent and Principal Designer and wi | become more comprehensive as the des gn
progresses e g. it s recogn sed that the full con ents wil not be avai able at PCF S age 2.

Produced By MP Project Manager (responsible for overall
production), Principal Designer (tasked under CDM with actual
production)

Accountable and Signed Off By Programme Delivery Director
Consulted W th Principal Designer (technical approval), Integrated
Project Team, MP RIP Regional Health and Safety Managers (NB
for RIP projects only), SES Lighting Team

Distributed to Maintaining agent at handover

e guidance included ere aligns with the requ remen s ou ined in GD 30 Designing health and
safety into maintenance' (superseding IAN 69/15).

The objective of the Maintenance and Repair Statement (MRS) is to provide a high-level document
[ demonstrating that a design for maintenance approach has been followed throughout the design and
construction of roads, roadside assets, and associated techno ogy within a particular scheme.

The MRS wl outine key design i ing h e
scheme will be carr ed out fol owing the construction works cons. denng the ikely impact on network
avai abilty and h ghiighting safety issues for road users and operatives.

Maintenance and

N It provides assurance that the necessary maintenance activit es can be carried out whle ensuring
Repair Statement

that the r sk to road workers s managed as ow as reasonably pract cab e

[Completing an MRS as part of the des gn and construc ion process ensures a consistent approach to
[addressing main enance during the des gn stage of the project, and necess tates an assessment of
health and safety issues at the eariiest practicable time in the project development.

The MRS is re ined and reviewed throughout the lifecycle of the project in accordance with the Project
| Control Framework (PCF) Product Matrix. The required ro s and responsibi ties for sign-off and
consultat on s also included the PCF Product Matrix.

T & MRS s oti e ded tn e ’ s det detail Itist it

Produced By MP Project Manage
Accounlable and Signed Off By Operations Directorate Senior

Consulled Wth Dperallons Directorate Senior User

Delivery
Director, \nlegra(ed project team, Service Providers (e.g.
ADIMACIASC, TechMAC/RTMC/Asset Delivery etc) may need to
be consulted as part of information gathering but they are not
formal consu tees and all decision making responsibility resides
with the Operations Directorate Senior User), *SES Safety Risk
Requirements Team, MP RIP Regional Health & Safety Managers
(NB for RIP projects only),
IntelligentT:
tunnel schemes only
Distributed To Others as appropriate on specific schemes
Consultation withtis contac s entraly co-ordinated ia
IT_MM_ uk. When
e mailing them, please specify the full name of your road project,
the OD region in which it falls (to help them allocate it to the correc.
peop\e) and wmch PCF product requires a review.

and Standard

uk for

[ The process of Managing Geotechnical Risk is defined in CD 622.

The Preliminary Sources Study Report enhances the information in the Statement of Intent wth
detailed desk syud es, site reconnaissance and consultation with subject matter experts as required.
It expands the list of geotechnical and geoenvironmental  sks, identifying and proposing further

investiga ions of those risks likely to have a sign ficant impact on the delivery of the projoet

Preliminary
Sources Study
Report
[ The report may also include the Ground Inves igat on Scope Report as an appendix, altematively this

may be a standa one document

Produced By MP Project Manager, Designer's Geotechnical
Advisor (tasked under CD 622 with the actual production and
verification of content)

Accountable and Signed Off By Programme Delivery Director
Consulted Wth SES Geotechnics Team (for technical approval
and cert fication)

Distributed To

o plan and oulline an nteral sirategy document for undertaking put That complies
with Consul ation Principles and, alongside that document, to aevelop an ‘Approach to Pub ic
Consulta ion' (A PC). The strategy s an internal document; it s detailed and can have some technical
informat on included within it In addition to the intemal Public Consul ation Strategy, you must draft
[an Approach to Public Consu tation (A PC). The APC is a customer-friendly summary of what the.
public can expect from us and shou d be short and engaging - there is a template below. When it s in
draft format, use your AtPC to start early discussions w th local author ties to ensure | the right
people and groups would be consulted.

[Once itis finalised, the AIPC should be made avai able locally at d splay locat ons and on the scheme
I e T Pt webpage a ongside other public facing materia s such as the consultation brochure during PCF Stage
2

Strategy
[Th s product s re evant to PCF Stages 1 10 3 consul ations; teams shou d produce the strategy in
PCF Stage 1, rev ew it at the s art of PCF Stages 2 and 3, to improve and in orm consu tation
methods that take place in those stages.

[The adv ce and guidance contained in this product, par icu arly adherence to Consu tation Principles
[supports consu tation as part of the Planning Act 2008 (ie requiring a Deve opment Consent Order)
and Highways Act 1980 processes. Detailed and comprehensive consultation and engagement at
PCF Stage 2 gives an opportunity to dent fy and resolve r sks and issues at an early stage wh ch
could reduce the overa | programme. The strategy should a so be rev ewed at the end of Stage 2 (as
itis ali_e d ' dscotial o itnio it Lafa 1 esStan -

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

Consulted Wth Integrated Project Team, MP RIP Regional
Consultation Manager, Regional Communications Team, Regional
DCO Manager, Ministers - (if the scheme raises issues of poicy or’
political sens tivity) and subject to agreement with with the Project
Sponsor (Chair) or SRO as appropriate)

Distributed To The Major Projects Customer Services Division,
Project Sponsor/SRO, Strategy & Planning

NB Those mentioned above are key advisors whose input is
required to achieve the outcome of the product. Ident fy
stakeholders early, ut lising their expertise and maintaining frequeny
dialogue, holding regular face to face meetings or workshops
throughout the development of the product so that sign off is merel
confirmation of previous discussions. Ema I should only be used a:
alast resort o as a practical way to share documents etc.

[ The pubic consuitat on brochure provides the public with the necessary information for them to be.
[able to express their v ews and preferences about the options presented s part of public
consultat on. It detai s the sustainable options for addressing the problem and the benefits/dis-
benefits of t. There are templates at the bo tom of this page: one template for stage 2 optons
consultat on and another for stage 3 statutory consultat on.

Public Consultation|
Brochure

Froauced By WP Project Manag
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Ministers - (if the scheme raises issues of policy of
political sens tivity) and subject to agreement with the Programme
Delivery Director), Senior Customer Manager, Insight and
Evaluation Team, Regional Communications Team, MP RIP
Delivery Services Division Consultation Team, DCO & Statutory

I's Team (Stanes 2 and 2 anlv)

[To provide a tabula ed summary of the ac ions performed in preparing and holding the public

Stage 3 to enab e Highways England to exp ain the Order(s)or o consult on the preferred option
requiring Consent to the pub ic in further deta .

BrostRe P BRRse hamas!
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Regional Communications Team, MP RIP
Delivery Services Division Consultation Team, Integrated Project
Team,

Preparation and ssuing of the preferred route announcement following public consultation of the
options, SGAR 2, IAR 2, and IDC approval so that the announcement of the preferred route is made
a5 widely known as possible and that it clearly conveys the aims and benefits of the
programmelproject

Preferred Route
Announcement
Leaflet and Press

otice

There is a s ightly d fferent governance route for Tier 1 schemes (those over £500m) as they wil need
to get BICC & Treasury approval in addition before they can go out and make their PRA. This is
usually wrapped up as part of their development phase funding request

Distibuted T
Préferred Route Leafle

Produced By MP Project Manager

Accountable and Signed Off By Programme Delivery Director
Consulted W th Graphics, Digital Communications Team,
Integrated Project Team, Regional Communications Team
Distributed To Those who commented on consultation , all those
on the general distribution list and those directly affected by the
preferred route, MPDS Consultation Manager, Strategy & Planning
Covering Letter

Produced By MP Project Manager

Accountable and Signed Off By MP Project Manager
Consulted Wth Integrated Project Team

Distributed To Stakeholders named on the scheme distribution list
and local authorities, Strategy & Planning

Press Notice

Produced By MP Project Manager

Accountable and Signed Off By MP Project Manager where a
ministerial quote is not included in the notice, Minister where
ministerial quote are included in the notice or if the scheme is large
or contentious

Consulted Wth MP Board Director Delivery Director




Key principle of the PCF no 01 Plan the coming stage properly

on what

need to be

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

is a vital not an

Key principle of the PCF no 02 C. i

Product Name Product Purpose

Is it required at this stage for this
project or programme?

« If yes, what is the requirement of this
product in this specific stage (i.e. what arg
you trying to achieve through its
production)?

« If no, please record reason for decision
and who it was discussed w th?

Ci ive Planning and
Questions that you might consider / record in this column t
inform your P6 schedule may include

- What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?

- How long will it take to take to complete?

« What date does it need to be completed by?

- What date does it need to be started?

- Are there any interdependencies between this and any
other product(s)?

« What are the risks and opportun ties for the critical path?

Questions that you might consider / record in this column may include

+ Are there any opportunities to streamline the product?
+ Could it be (legitimately) combined with another ?
+ Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexity of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed with the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
+ Have suppliers been given a clear brief on the level of detail that they need to produce?
« Are there any additional products not listed on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers)

are the key advisors or specialists whose input is likely o b

required to help achieve the outcome of the product, not ju
someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, ufilising their expertise and maintaining
frequent dialogue, holding face to face meetings wherever

poss ble to obtain their feedback. Email should only be use,
as a last resort or as a practical way to share documents
etc. Before circulating a product for consultation, it is vitall

important to understand why you are contacting each
consultee.

Who will be involved in its production?

NB Users should review the roles and responsibilities for each product as set out in the PC|
and engage with all those listed to determine when and by what means they wish to be
consulted.

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to engag
with them ?
+ Are there additional consultees not listed on the PCF that we should engage with?
- When should we engage with them?
- How should we engage with them?

F

Roles and Responsibilitles

NB Who spec fically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

To reduce the r sk that new developments a ong the route of a proposed Highways England scheme
which would adversely impact on Highways Eng and's ablity to bu'd or operate the scheme are

[consented. Not fication of development aims but cannot guarantee, to protect the and required for a
proposed scheme - including any land required for mitigation, accesses and construction purposes -
from alternative development until H ghways England has constructed the scheme. No ification of
development was previously known as foute protection

[We usualy pursue this aim by serving a written not ce on the re evant Local Planning Authority(s)
(LPA ) of Highways England s intent on to build, alter or improve a highway, along with plans
sufficient to identify the and required for the scheme. We ask that LPAs hold this record on their
systems until we notify them that t can be removed, and that they take t into account when carrying
out their consultation duties under Ar icle 18(1) and Schedule , paragraph (h) of The Town and

| Country Planning (Development Management Procedure) (England) Order 2015,

To support compliance with Highways England's statutory duty o respond within 21 calendar days o
a1 consu tations on Town and Country Planning mat ers. Responses to these consultations are
coordinated by Operations Directorate ( OD ) Re These consu tations may ar se from the

Noti icat on of Development Letter Major Projects project teams prov de to the LPA. Major Projects
project teams should advise OD how MP w'sh OD to respond o consul ations.

Notification of
Development

Produced By MP Project Manager

Accountable and Signed Off By  Programme Delivery Director
Consulted Wt Integrated Project Team, DCO & Statutory
Processes Team, General Counsel (if seeking a Safeguarding
Direction only)

Distributed To OD Regional Spatial Planning team, Regional
Senior Uti ities Manager

To issue a Not ce, under Section 85 of the New Roads and Street Works Act 1991 (NRSWA) wh ch
wamns statutory undertakers (SUs) of Highways England's inten ion to carry out a scheme.

[Whist t does not prevent SUs instal ing equipment along or across the proposed route, t means that
if they do, they will be responsib e for meeting the costs of re oca ing the equipment i the scheme
goes ahead. 1P Project Teams must not pub ish the notice
themselves. Requests or pub ica ion shou d be subm tted o the SES Customer & Operational
Requirements Group using the form prov ded.

Section 85 Notice

Produced By MP Project Manage
Accountable and Signed Off By Programme Delivery Director
Consulted W th Integrated Project Team, SES Customer &
Operational Requirements Group*
Distributed To_Relevant statutory undertakers

ection 85 Notices must be published by the SES Customer
& Operational Requirements Group. In this context, consu tation
means ensuring that all of the relevant information has been
provided to allow them to publish the notice on your behalf. For
absolute clarity itis up to the Project Manager to ensure that the
data provided is accurate as the SES Customer & Operational

i Groun will not know the proiect snecific detai

[ Th s product s re evant to a  projects, whether they are likely to require a Development Consent
Order ( DCO ) Application, Highways Act 1980 orders or even no orders.

- To gain access onto the land required to carry out environmental and other pre-construct on
surveys, through various methods: agreement, Highways Act 1980 Sect on 289 — 207 powers,
Planning Act 2008 Sec ion 53 powers, or powers of survey in a made DCO.

Land Gaining
Access For
Surveys

Produced By MP Project Manager
Accountable and Signed Off By MP Project Manager (agreement-
seeking letters) / Divisional Director (HAB0 powers Notices and
Authorisations) / Programme Delivery Director (Section 53
applications)

Consulted W th Integrated Project Team, DCO & Statutory
Processes Team, General Counsel (where the use of legal powers
of access is propose

Distributed To Affected land interests, Planning Inspectorate in
relation to any Section 53 i

[Th s product only is relevant to schemes confirmed as needing or potentia ly requiring H ghways Act
1980 Orders. A separa e and corresponding product exists within the Orders (Planning Act 2008)
Matrix or schemes likely to require a Development Consent Order

PCF Stages 1 & 2: To support an option se ect on process that takes in 0 account the requirements
Planning Statement i EERE LRI

PCF Stage 3: To provide suff cient in ormat on to support the subm ss on of a draft or made Order to
the Secretary of State for confirmation, and to inform any inquiry held by the Planning Inspectorate

PCF Stage : To respond to object ons made o the Order though the s atutory process

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Integrated Project Team including legal adviser,

DCO & Statutory Processes Team (scope of review to be agreed in

advance), General Counsel's Team if there are any contentious
points, SES Environment Group Environmental Advisor (Where
policy applies tests or requirements relating to environmental
assessment only)

Distributed To Secretary of State with submission of an order for
confirmation and as evidence to an inquiry — as a document relied
upon at an inquiry we will be required to make it accessible to the
general public

[Ths product only is re evant to schemes confirmed as needing of potentia y requiring a Compuisory
Purchase Order / H ghways Act 1980 Orders. Separate and corresponding products exist wthin the
Orders (Planning Act 2008) Matrix for schemes likely to require a Development Consent Order

in ormat on

PCF Stages 1 & 2: Land re erencing to support an option se ect on process that akes into account
potential impac s on and interests and the cost of acquiring land interests (Land Cost Es imate). To
gain land interest information supporting approaches to them for access onto their land for pre-

Information and
construction surveys.

Justification to
support
Compulsory
Purchase

PCF Stage 3: Land referencing using diigent inquiry to support the preparat on of the Land
Reference Schedu e and Land Reference Plans to be attached to the Compulsory Purchase Order;
[and to inform and enable pre-order subm ss on consu tation and nego iation with landowners and
rights holders.

PCF Stage : To provide upda es to the Secretary of State and any appointed Inspector, as required.
[Just fica ion

PCF Stage 3: To provide suff cient in ormat on to support the argument that a compel ing case in the
public interest exists to force the sale of the af ected land.

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Integrated Project Team including legal adviser,

DCO & Statutory Processes Team (scope of review to be agreed in

advance), General Counsel's Team if there are any contentious

Distributed To Secretary of State with submission of an order for
confirmation and as evidence to an inquiry — as a document relied
upon at an inquiry we will be required to make it accessible to the
general public

To complete comprehensive land referencing o support consultation and produce DCO application,
[examination and nolif cat on documents that are compliant w th the P anning Act 2008 and associated
legislation. Please also see the Land Referencing Method Statement Template for guidance relevant
to each stage.

DCO Application
Land Referencing 8|
Book of Reference

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted W th Integrated Project Team, DCO & Statutory
Processes Team (scope of review to be agreed in advance),
Property Acquisition Team (if there are any issues requiring
acquisition advice arising from land referencing), General Counsel
(for potential legal agreements with third parties). For the use of
external legal advice see the scope of the Legal Services
Framework.

Distributed To Book of Reference PINS as part of DCO
Application - who then w i publish it and make it access ble to the
general public

[Th's product s re evant to al projects, whether they are likely to require a Development Consent
[Order (DCO ) Application, Highways Act 1980 orders or even no orders.

- To gain access onto the land required to carry out environmental and other pre-construct on
surveys, through various methods: agreement, Highways Act 1980 Sect on 289 — 297 powers,
Planning Act 2008 Sec ion 53 powers, or powers of survey in a made DCO.

Land Gaining
Access For
Surveys

Produced By MP Project Manager
Accountable and Signed Off By MP Project Manager (agreement-
seeking letters) / Divisional Director (HABO powers Notices and
Authorisations) / Programme Delivery Director (Section 53
applications)

Consulted W th Integrated Project Team, DCO & Statutory
Processes Team, General Counsel (where the use of legal powers
of access is proposed) Distributed To Affected land
interests, Planning Inspectorate in relation to any Section 53

[Ths product s only relevant to confirmed or potent al Nat onally Significant Infrastructure Projects, i.e.
|schemes requiting a Development Consent Order ( DCO ) Application.

PCF Stage 1 and 2: tab e to cons der the risk of options being consented with regard to the policies in
the A high-level National Pol cy S atement for Nat onal Networks ( NPS NN ) accordance document
Imust be produced to support and ev dence an option se ection process that akes into account all

re evant considerations in the NPS NN. Th's can then be reviewed during Stage 2, amended if
necessary. There s no requirement to produce a Case for the Scheme in the Options Phase.

DCO Application
The Case for the
Scheme and
National Policy
Statement
Accordance

PCF Stage 3: The Case for the Scheme and the full NPS NN Accordance Table document (see
templa &) are to be produced to provide suff cient information to support submission and acceptance
of a DCO Appl cat on to the PINS in accordance with the requirements of the P anning Act 2008 and
associated leg slation.

PCF Stage : To provide upda es to the examination of the DCO Appl cation, s required.

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted W th Integrated Project Team, DCO & Statutory

Proceses Team (scope of review to be agreed in advance), General

Counsel, SES Environment Group Environmental Advisor (only in
stage 3 specifically and on the NPS element only). For the use of
external legal advice see the scope of the Legal Services
Framework.

Distributed To PINS/Secretary of State as required. All documents
will be published on the Planning Inspectorate webs te and will be
accessible by the general public - See PINS' Advice Note 6 for
some exceptions to this rule

To ensure that formal sign offis achieved and recorded for every departure from standard (including
[Aspects not Covered Standards) and that all H ghways England's roads and br dges are designed in

[environment. Compliance w th current Standards s mandatory for a | Trunk Road Works, except
where the Overseeing Organisa ion has e ther:

2. approved a Departure from Standard; or
b. agreed through the departures process that a new or revised Standard should not be implemented
o an individual scheme.

Departures from
Standards
Checklist

IAN 161 15 requires Design Strategy Records (DSR) to be produced to provide an aud tab e record

of dec sions made by the des gner with respect to highway des gn. Please see these IANs for full

details of content.

INenartiras mav sfill he reatiirad fram th < 1AN and thew sheir d ha nmeassad in Nenarhiras Annrovals

Produced By Service Providers/MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Highways England Project Manager, Scheme
Principal Designer, OD Senior User Representative
Distributed To Service Provider that applied for the departure,
Strategy & Planning, SES Safer Roads Design team Leader




Key principle of the PCF no 01 Plan the coming stage properly

on what

need to be

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C. i

is a vital not an

Product Name

Product Purpose

System (DAS) quoting the departures as being from IAN 161/15.

Is it required at this stage for this
project or programme?

« If yes, what is the requirement of this

product in this specific stage (i.e. what arg

you trying to achieve through its
production)?

« If no, please record reason for decision
and who it was discussed w th?

Ci ive Planning and
Questions that you might consider / record in this column t
inform your P6 schedule may include

- What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?

- How long will it take to take to complete?

« What date does it need to be completed by?

- What date does it need to be started?

- Are there any interdependencies between this and any
other product(s)?
« What are the risks and opportun ties for the critical path?

Questions that you might consider / record in this column may include

+ Are there any opportunities to streamline the product?
+ Could it be (legitimately) combined with another ?
+ Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexity of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed with the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
+ Have suppliers been given a clear brief on the level of detail that they need to produce?
« Are there any additional products not listed on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers)

are the key advisors or specialists whose input is likely o b

required to help achieve the outcome of the product, not ju
someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, ufilising their expertise and maintaining
frequent dialogue, holding face to face meetings wherever
poss ble to obtain their feedback. Email should only be use,
as a last resort or as a practical way to share documents
etc. Before circulating a product for consultation, it is vitall
important to understand why you are contacting each
consultee.

NB Users should review the roles and responsibilities for each product as set out in the PC|
and engage with all those listed to determine when and by what means they wish to be

+ Do we understand why each consultee is listed i.e. for what purpose do we need to engag

« Are there additional consultees not listed on the PCF that we should engage with?

Who will be involved in its production?

consulted.

Questions that you might consider / record in this column may include

with them ?

- When should we engage with them?
- How should we engage with them?

F

Roles and Responsibilitles

NB Who spec fically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist

Joe Bloggs
Fred Smith

To identfy the impact of implementing a new standard and confirm f the standard s to be
implemented on the project.

Implementation

Report For New
(TP S PRI The fol owing documents all within the scope of this activity - DMRB, MCHW, IANS/DIT Standards

[and Adv ce, TSS Plans Registry documents, Ma or Projects' Instructions (MPIs). Raising the Bar

Produced By MP Project Manage
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Integrated Project Team

Distributed To Strategy & Planning, SES Safer Roads Design
team (Road |

To plan appropr ate scheme communicat ons and engagement using the guidance and templates
provided throughout the scheme lifecycle.
Communication
Planning for Major
Projects

In PCF stages 1-3, this s very much about p anning and de ivering both the non-statutory and
statutory ions and engagement as we | the preferred route in PCF stage 2.
Th s could include Public Information Events where consu tations are not applicable.

In PCF stage , this is about the statutory process required for the scheme, how we reac ively
respond to any quer es received about the scheme and keep updated on any proaress

avout
Produced By MP Project Manager

Accountable and Signed Off By MP Divisional Director
Consulted Wth Regional Communications Team, Programme
Delivery Director, Integrated Project Team, Major Projects Equality
Diversity and Inclusion advocate, *Local Authority Equality and
Diversi s

Distributed To MP RIP Delivery Services Division Consultation
Team during stages 1 - 3, Strategy & Planning

“The plan should not be shared w th LA E&D leads but do consult

To ascertain the extent to which proposed rou e opt ons are likely to a fect or be af ected by existing
Utiities apparatus, including Statutory Undertakers for water, sewage, gas, e ectricity and
communica ions, as we | as other utiity providers including, but not im ted to, pipeline operators
[and other telecommunication prov ders. This is to be comp eted whi st demonstrating how ths has
influenced the initial opt oneering process and determine how this cou d affect cost, value and
.

Statutory
Undertakers

Diversions
Furthermore, an Overseeing Organisa ions Agent (OO Agent) will be appointed in ine with SA 10/05
New Roads and Street Work Act 1991 - Divers onary Works. Appendix 2 (NRSWA/C1.1) includes
the standard pro forma letter detai ing the no ification of appointment.

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth Statutory Undertakers Team, Integrated Project

Team
Distributed To Commercial Services Division

To record the process of determining whether a project requires an Environmental Impact
[Assessment (EIA) and undertaking the subsequent notification requirements to satisfy the statutory
requirements of.

. Impact Assessment mendmen s) Regulations 2017 — Highways Act
1980 amendments; or
ISLE L. Infrastructure Planning (EIA) Regulat ons 2017 (IP EIA Regu ations).
(Determination)
Th's product s required or projects wh ch are being progressed under the Highways Act 1980 or
those that are ikely to seek consent through the P anning Act 2008. Projects which may require
consent under the Town and Country Planning Act 1990 are advised to seek advice from their SES
Environmental Advisor on the application of th's product.

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted Wth SES Environment Group Environmental Advisor
(for comment prior to submission for technical approval), SES
Environment Group nominee (for technical approva ) (submission
via Aud t Tool)

Distributed To DCO & Statutory Processes Team

tended to support compliance with the Conservat on of Habitats and Species

Makers or Compe ent Authorities e.g. the Planning Inspectorate. For Planning Act 2008 schemes,

th s product shal form part of a Deve opment Consent Order app ica ion to the Planning Inspectorate
in accordance with the of the. Planning (Appl Prescribed Forms
and Procedure) Regulations 2009 (as amended).

LELIES]
Regulations
Assessment

Ths product s required or projects wh ch are being progressed under the Highways Act 1980 or
those that are ikely to seek consent through the P anning Act 2008. Projects which may require
[consent under the Town and Country Planning Act 1990 are advised to seek advice from their SES
Environmental Advisor on the application of th's product.

Produced By MP Project Manager [MP Project Ecologist or EIA
Specia st wi | produce on behalf of the Project Manager]
Accountable and Signed Off By Programme Delivery Director
Consulted Wth SES Environment Group Environmental Advisor*
(for comment at all PCF stages and prior to techncial approva ),
Natural England (prior to technical approval), SES Environmental
Group nominee (for technical approval at PCF Stage 3)
Distributed To The Planning Inspectorate (PAO8 Stage 3 only -
PINS can provide comments on the draft HRA prior to submission)
“Environment Group Environmental Advisors wi | no longer review
at PCF Stage 2. Advice on the scope of this product will be
provided during the review of this product at PCF Stage 1.

To sel out the scope and con ent of the environmental assessment and salisfy the statutory
requirements of th
- Impact Assessment
1980 amendments; or

- Infrastructure Planning (EIA) Regulat ons 2017 (as amended) (the IP EIA Regulations).

Amendmen s) Regulations 2017 - H ghways Act

Ths product must demonstrate the ability of the project o meet the requirements within the Highways
Eng and Licence (Department or Transport, April 2015) and should also identify how the objectives
[set out in the Road Investment Stra egy (Department or Transport, March 2015) will be met. The.
product shou d a so demonstrate comp iance with the relevant policy requirements e.g. the National
Networks National Pol cy Statement (for Planning Act schemes only) and the Natonal P anning Pol ¢y
Framework

Environmental
Scoping Report

Ths product s required or projects wh ch are being progressed under the Highways Act 1980 or
those that are ikely to seek consent through the P anning Act 2008. Projects which may require
[consent under the Town and Country Planning Act 1990 are advised to seek advice from their SES
Environmental Advisor on the application of th's product.

Produced By MP Project Manager
Accountable and Signed Off By Programme Delivery Director
Consulted W th SES Environment Group Environmental Advisor,
SES Geotechnics Team (Geology & Soils sections only)
Distributed To The Planning Inspectorate (PCF Stage 3 PAOS onl
when a Scoping Opinion is being sought)

“Environment Group Environmental Advisors wi | no longer review
at PCF Stage 2. Advice on the scope of this product will be
provided during the review of this product at PCF Stage 1.

To demonstrate thal the environmental impacts of a project have been appropr ately assessed and
satisfy the statutory requirements of the:

- Impact Assessment
1980 amendments; or

- Infrastructure Planning (EIA) Regulat ons 2017 (as amended) (the IP EIA Regulations)

Amendmen s) Regulations 2017 - H ghways Act

. [Th's product must demonsirate the abilty of the project o meet the requirements within the Highways
ORI =g 2nd Licence (Depariment or Transport, Aprl 2015) and should also identify how the objectives
LESSL BT T set out in the Road Investment Stra egy (Department or Transport, March 2015) will be met. The
E= Y s ] Bl product shou d a so demonstrate comp iance with the relevant policy requirements relating to
PYSPURSSRPRIN 5cssment princip es eg the Nat onal Networks Nat onal Policy Statement (for P anning Act schemes
only) and the Na ional Planning Po icy Framework

Ths product s required or projects wh ch are being progressed under the Highways Act 1980 or
those that are ikely to seek consent through the P anning Act 2008. Projects which may require
[consent under the Town and Country Planning Act 1990 are advised to seek advice from their SES
Environmental Advisor on the application of th's product.

Produced By MP Project Manager

Accountable and Signed Off By Programme Delivery Director
Consulted Wth *SES Environment Group Environmental Advisor,
“'SES Geotechnics Team (Geology & Soils sections only )(Externa
- if relevant), Environment Agency, Natural England, Historic
England, host Local Authority(ies)

Distributed To Equality and Diversity Representative for MP and
Corporate Equality and Diversity Lead,
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Key pr nciple of the PCF no 03 E iminate waste and focus efforts where most needed
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‘ THIS SHEET IS BASED ON STAGE 4 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

HEQUES ONSPOSEDIN HIS EMPLA E AREINDICA IVE AND MAY NO BE RELEVAN INALLINS ANCES

Template for Stage Management Plan PLEASE USE HEM AS A GUIDE AND APPLY COMMON SENSE

'Version number and date last updated.

Project Name and Project Manager

\Which stage(s) does this plan cover?

\Which version of the PCF product matrix is currently being followed
‘When is the next quarterly matrix update due?

How long is the stage expected to last and approximately how many quarterly updates will there be during this time?

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project ?

Are any products b

g transferred between stages? If so why and who has agreed this?

Overall project strategy for product delivery (if any project spe:

ic variation from the norm).

Key principle of the PCF no 01 Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02 Ct is a vital notan

Key principle of the PCF no 03 Eliminate waste and focus efforts where most needed.

Product Consultees

c ive Planning and ive Planning Lean

\Who will be involved in its production?

required at this stage for
this project or programme?

Consultees (also sometimes known as product reviewers|
are the key advisors or specialists whose inputis ikely tgNB Users should review the roles and responsibilities for each product as set out in the
be required to help achieve the outcome of the product, n{PCF and engage with all those listed to determine when and by what means they wish to be
just someone that you email and ask for comments.  |consulted.

Questions that you might consider / record in this column Questions that you might consider / record in this column may include
o inform your P6 schedule may include Roles and Responsibilitles
+ Are there any opportunities to streamline the product?

- Could t be (legitimately) combined with another ?

- Could t be produced at programme level ?

- Are any templates provided appropriate for the level and complexity of this specific project or programme?
- Have any appropriate variations to the product requirements been agreed with the relevant specialists (for
- What date does t need to be completed by? example Transport Planning Group, SES Environment Grou

- What date does t need to be started? - Have suppliers been given a clear brief on the level of detail that they need to produce?

- Are there any interdependencies between this and any |+ Are there any additional products not listed on the PCF that need to be produced?

other product(s)? - Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements
- What are the risks and opportunities for the critical path rather than repeating the same detailed project information in every product)?

- If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

- What resources do you need to complete it?
- When during the stage do you need to produce it
(beginning / middle / end)?

- How long will it take to take to complete?

NB Who specifically is the contact for each role on this project or

?
The key is o identify these stakeholders early and engag| Questions that you might consider / record in this column may include programme ¢

with them often, utilising their expertise and
frequent dialogue, holding face to face meetings whereve» Do we understand why each consultee is listed i.e. for what purpose do we need to
possible to obtain their feedback. Email should only be [engage with them ?
used as a last resort or as a practical way to share | Are there additional consultees not listed on the PCF that we should engage w th?
documents etc. Before circulating a product for |+ When should we engage with them?
consultation, it is vitally important to understand why you» How should we engage with them?

Product Name Product Purpose

Project Manager
Environmental Specialist
Etc

Joe Bloggs

« If no, please record reason for Fred Smith

decision and who it was discussed
with?

Client Scheme
Requirements

Analytical
Requirements
Report

Developing
Estimate

Risk Management
Plan

Risk Register

Transport Data
Package

Transport Model
Package

Transport
Forecasting
Package

Economic
Appraisal Package

Benefits Register

are contacting each consultee.

[To set out the Department for Transport's requirements for the project, covering a high-level
definit o of the transport challenges and issues, objectives, project outpu s and cost

The Cent Scheme Requirements shou d be used as a central summary document for the scheme
[and w il support a number of other PCF products. The CSR -scope book captures in stages the
next level of detail underpinning the Client Scheme Requirements, as the project is developed, and
is consistent w th the Business Case

Produced By: E ther 1) SRO or 2) For ler 1 projects only - DIT S
Acoouniable s S g O By: it 1) Progarmne tamalSporso r 2)
For ter 1 projects only - DIT Spor
Consul o4 Wit M Project Manager, MP Delivery Services (investment
s ssions). SES Enviorment Group Envionmental Adv s, CPM, St aegy
& Planning, SES A-road Concept Development team; SES

0D Senior User, M

Book) and by DIT - SRO

The purpose of the Analytical Requiremen s Report (ARR) s 1o present the analys s required at
each stage of the Project Control Framework (PCF). The ARR should be cons dered a. iving
[document and shou d be rev sed at the end of each PCF stage (up to and including Stage 5) prior
to the commencement of the next stage using the ARR Template. Previous vers ons of the ARR
should be retained at the end of each stage so that a comp ete record of all ARRS for the project s
available if required

The preparation of the ARR is the responsibilty of the Project Manager and the Transport Planning
(Group Business Partner. Responsibi ty cannot be delegated to the Supply Chain as the Supply
Chain may change as the project moves between S ages and as such cou d provide an advantage
to the current supplier.

The ARR shou d be the erms of reference for the development of the Appraisal Speci ication
Report (ASR) for the next PCF S age of the project. It should focus on the analytical requirements

- Transport Modelling

- Econom ¢ Appraisal

- Environmental Appraisal

- Evaluaton

[The ARR will be considered by members of the Ana\yﬂcz\ Requiremen s Commit ee and where
Partner will be require

n ry th and the g

Produced By: MP Project Manager
Accountable and Signed Off By: Analyt ¢ Requirements
\Committee

Consuted W th: Strategy & P anning Transport Planning Group
Business Partner, Strategy & P anning Econom cs Grouj
Business Partner and Safety, Engineering and Standards
Environmental Group Environmental Adv sor

Distributed To: Strategy & Planning

[Aim and Purpose:

[The aimis o have a current Estimate of the value of the Works and the cost of accepted changes,
as the De ailed Design proceeds.

[The purpose of the es imate s to:

-Support approval to issue Dra t Orders and Environmental S atement
-Support approval to issue inv tat on to tender / appoint contractor

-To update the exsting estimate and enab e addit onal items to be included or removed from the
o5 imate

Produced By: MP Project Manager
Accountable and Signed Off By: MP Project Manager
‘Consuted W th: Commercial Services Divis on Cost Estimating
Manager (For Technical Approva ), Integrated Project Team,
National Part | Claims Team, Finance Business Partner
Distributed To: MP Delivery Services Senior Manager -
Governance, Assurance and Quality, Regional Commercial
Manager, MP Delivery Services, Commercial Services Divis on
Estimating Co-ordinator, MP Delivery Services Support inbox,
MPDS Management Informat on

G conf i 10 65 and respons bi ies Tor risk ‘actv ties on the project and when key
ac iv ties will take p ace in order to direct the team and communicate to others.

Note the document refers 1o the standard processes and procedures or Risk Management of
Major Projects in H ghways England. Any variance from the standard processes, procedures and
outputs wl be referred 1o n the plan.

To exp ain how and when risks are managed, moni ored and reported on the project,

Produced By: MP Project Manager
Accountable and Signed Off By: Stages 0, 1, 2 and 7 = 1) Project
'Sponsor (Chair) or 2) For Ter 1 projects only - SRO. Stage 3, ,
5.and 6 = Programme Delivery Director.

Consuted W th: H ghways England Regional Risk Manager,
Integrated Project Team

Distributed To:

To ensure fisks to the project and programme are actively and formally dent fied, assessed and
managed in line with HE MP R sk Processes and o increase the chance of project success.

ProGUCEd By M Project Manage
/Accountable and Signed Off By: Programme Delivery Director

(Consu ted W th: H ghways England Regional R sk Manager., Integrated
Project Team, Al risk workshop attendees, S&P Transport Planning
(Group, SES Geotechn cs Group

(Consu ted W th for in orma ion only: IT Technology Coordination*
Distributed To: SES A-road Concept Development team

“Consul ation with this contact s centrally co-ordinated va
IT_MM_Technology_Coordina ion@h ghwaysengland.co.uk. When
lemaling them, p ease specify the full name of your road project, the OD
region in which it fals (to help them al ocate it o the correct people) and

The Transport Data Package 1s ot a report, but istead ofthe da a gathered
support the transport analysis used to underpin a scheme s business case, design and operational
economic and environmental assessments.

The Transport Data Package is defined as a PCF product o enable the scheme’s Transport
Planning Group business partner to approve the data w thout the production of a formal report. Thi
is not o suggest that no repor ing should be undertaken; indeed, sections of the Combined

Model ing and Appraisal (ComMA) Report shou d detail the data and data co lection processes, bu
the ComMA s an end of stage’ reporting tool. The Transport Planning Group business partner w i
[agree with the project manager and project team, on an ongoing bas s, what ev dence s required i
order to approve the Transport Data Package and what form this ev dence wil take.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Strategy & P anning Transport Planning Group
business partner (for echnical approval)

Distributed To:

16 aNSpOT Vioe PACKage 1S 1ot a féport, but stead aror e analytic materia
created during the product on of the base year transport model(s) used to underpin a scheme s
business case, des gn and operat onal and environmen al assessmen s, including the model itsel,
| The Transport Model Package is defined as a PCF product to enable the scheme’s Transport
Planning Group business partner to approve the component analytic work without the production o
a formal report. This is not to suggest that no reporting should be under aken; indeed, sect ons of
the Combined Modelling and Appraisal (ComMA) Report should detail all the work undertaken to
produce the Transport Model Package, but the ComMA s an end of stage’ reporting tool. The
Transport P anning Group business partner will agree with the project manager and project team,
[on an ongoing basis, what ev dence s required in order o approve the Transport Model Package
[and what form this evidence will take. Signoff of the Transport Model Package assumes that a
Transport Data Package has already been forma ly approved

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Strategy & P anning Transport Planning Group
business partner (for echnical approval)

Distributed To:

TG TANSPOTT FOrECaSt PaCkage s Mot a TeporT, DUl IStead oTe anaryC marer
underpinning the future year traff ¢ forecasts, including the forecast year sections of the transport
model. The forecasts include not only the flows and speeds on the network themselves, but any
assumptions, such as the uncertainty log, that are used to create the demand in future years

The Transport Forecast Package s defined as a PCF product to enable the scheme's Transport
Planning Group business partner to approve the component analytic work without the production o
a formal report. This is not to suggest that no reporting should be under aken; indeed, sect ons of
the Combined Modelling and Appraisal (ComMA) Report should detailall the work undertaken to
produce the Transport Forecast Package, but the ComMA is an end of stage’ reporting tool. The
Transport P anning Group business partner will agree with the project manager and project team,
[on an ongoing basis, what ev dence s required in order o approve the Transport Forecast
Package and what form this evidence will take. Signoff of the Transport Forecast Package assurme|
that a Transport Model Package has a\ready been formally approved

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Strategy & P anning Transport Planning Group
business partner (for echnical approval)

Distributed To:

TeporT DUt STEAT T e Ay
ma il raated g (e product on o the anspor econom & ahalye ussd. o underpn he
[economic section of a scheme's business case.

[The Economic Apprasal Package i de ined as  PCF product o enabe the scheme's  Transport
Planning Group. riner and where wider

Econom st Gmup business partner, to approve the component analy ic work without ne pmduc ion
of a formal report. This is not to suggest that no reporting should be undertaken; indeed, sections of
the Combined Modelling and Appraisal (ComMA) Report should detail all the work undertaken to
produce the Economic Appraisal Package, but the ComMA is an end of stage’ repor ing ool. The
Transport P anning Group business partner will agree with the project manager and project team,
[on an ongoing basis, what ev dence s required in order o approve the Economic Appraisal
Package and what form this evidence willtake. Signoff of the Economic Appraisal Package
[assumes that a Transport Forecast Package has already been formally approved.

Produced By: MP Project Manager
Accountable and Signed Off By: 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

Consuted W th: Strategy & P anning Transport Planning Group
(for technical approval), Strategy & P anning Economist Group
business partner (for echnical approval, where required)
Distributed To:

takers wth a concise, the benefits and
disbenefits of a scheme option, providing a framework for establ shing ownership and r sks around
de ivering those benef ts and taking account of all the econom c, social, environmen al and financial
impac s of an intervent on as set out in the Treasury Green Book. The Appra sal Summary Table
(AST) is integrated in 0 th s product to retain a breakdown of the monetisation of bene its as
required by WebTAG. This information, along with the other benefis identi ied w thin the register,
i enable an assessment o be made as to the overal value for money an opt on prov des.
[This product should be accompanied by a Matrix of Distributional Impacts from PCF Stage 2

ds.

Produced By: MP Project Manager wth the local Benefits SME
Accountable and Signed Off By: 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

‘Consu ted W th: S&P Transport Planning Group (up to and
including Stage 5 (for technical approval)) and at Stage 7 it goes
o the Sen or Customer Insight Manager Insight and Evaluation
Team), SES Environment Group (for technical approval),
Integrated Project Team

Distributed To: MP Delivery Services Support, SES A-road
concept development team




Key principle of the PCF no 01 Plan the coming stage properly focussing on what outcomes need to be delivered.

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C is avital notan

Product Name

Is it required at this stage for
this project or programme?

- If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve

Product Purpose through its production)?

c ive Planning and

Questions that you might consider / record in this column
to inform your P6 schedule may include

- What resources do you need to complete it?
- When during the stage do you need to produce it

 If no, please record reason for
decision and who it was discussed
with?

/ middle / end)?
- How long will it take to take to complete?

- What date does t need to be completed by?

- What date does t need to be started?

- Are there any interdependencies between this and any
other product(s)?

« What are the risks and opportunities for the critical path

Questions that you might consider / record in this column may include

- Are there any opportunities to streamline the product?
- Could t be (legitimately) combined with another ?

- Could t be produced at programme level ?

- Are any templates provided appropriate for the level and complexity of this specific project or programme?
- Have any appropriate variations to the product requirements been agreed with the relevant specialists (for
example Transport Planning Group, SES Environment Group etc)

- Have suppliers been given a clear brief on the level of detail that they need to produce?

- Are there any additional products not listed on the PCF that need to be produced?

- Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements
rather than repeating the same detailed project information in every product)

Product Consultees

Consultees (also sometimes known as product reviewers

are the key advisors or specialists whose input is ikely t

be required to help achieve the outcome of the product, ni
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag
with them often, utilising their expertise and maintaining
frequent dialogue, holding face to face meetings whereve
possible to obtain their feedback. Email should only be
used as a last resort or as a practical way to share
documents etc. Before circulating a product for

consultation, it s vitally important to understand why you
are contacting each consultee.

'Who will be involved in its production?

INB Users should review the roles and responsibilities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to
consulted.

Questions that you might consider / record in this column may include

- Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?

- Are there additional consultees not listed on the PCF that we should engage w th?
+ When should we engage with them?

- How should we engage with them?

be Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager Joe Bloggs
Environmental Specialist ~ Fred Smith
Etc

The purpose of the Combined Modeling and Appraisal (ComMA) Report s (o

The econormic appra sal de ailed within the ComMA will assist decision-makers in
- prioritising between schemes;

- prioriising between options: and

- ensuring that value for publ c money is achieved.

The ComMA is intended to be an end of stage’ report, reporting what has occurred throughout the
PCF stage and shou d, where necessary, indicate where the direction of the underlying analysis ha
[changed during the stage. As the ComMA is a final report, it s expected that the resuts of all o the
underlying PCF products, .. the transport data package, transport model package, the transport
forecast package and the economic appraisal package, w i have already been agreed with the
[scheme’s Transport P anning Group Business pariner.

The ComMA wil:

[T R IPP RN - c.crmine and describe the ocal transportsystem, summrising and explaining the key

: ted area

Modelling and cherme arx ]
'9 . explain the underpinning issues that are causing the problem that the scheme is seeking to

pralsal alevate;

[(CELLEVEELEI. collate, summarise and review the traf ic data that was avai ab e and extant at the
[commencement of the s age;
- set out any identif ed need for addit onal traf ic data ound during the current PCF stage, fo lowin
the data requirements set out in the ARR and ASR, and commenting upon any add tional data
requirements for subsequent stages;
: Joscrbe tho manmer inwhch any necessary datahas been colected. dtaing the surveys, data
cleaning and expansion methods and then summarise the collect
- explain the processes undertaken o produce the base year(ra o vanspon model;
- demonstrate that the model accurately reproduces an existing situat on; by comparison to
independen ly observed data;
- summarise the accuracy of the base from which the forecasts have been to be prepared;
- present the orecasting methodology and deta | and just fy and assumpt ons made during the

rocess;
- Gearly present the traffic forecasts required for operational, econom ¢ and environmental
appraisal using both tabular and map-based figures;

- discuss any dif erences w th previous forecasts and explain the reasons, if appropriate;

- discuss the sensitiviy of theorecasts to planning and network assumptions;

- de ail the data and methodo ogy used in the transport appra sal and justify any assumpt ons

made;
- report the monetised costs and benef s in both geographical and emporal erms; and

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Strategy & P anning Transport Planning Group
Business Partner, Strategy & P anning Econom cs Group
Business Partner, Integrated Project Team

Distributed To:

To provide just fication for the financial investment over the entire |fecyc e and at each Stage. It
adaresses the objectives, benefits, risks, costs and value for money of a projet

The business case should be consistent w th the principles ou lined in 'HMT s Green Book
appraisal and evaluation in central government and must be produced in addi ion to the various
investment submiss on temp ates which are only intended to be high level summaries of the actual
business case.

Business Case

Produced By: MP Project Manager
Accountable and Signed Off By: Programme Intemal Sponsor
Consuted W th: Strategy & P anning Econom cs Group Business
Partner (for review of the economic case), Strategy & Planning
(for rev ew of the strategic case), Commercial & Procurement
Business Partner, Management Case Assurance team, Finance
Business Partner, Capital Portfolio Management

istributed To: MP Delivery Services Director, MP Delivery
Services Support, MP De ivery Services Senior Manager -
Governance, Assurance and Quality, MP Programme:
‘Commerc al De ivery Lead, Programme Delivery Director (as
‘appropr ate), Procurement Division - Procurement (Operational)
for Major Projects, SES A-road Concept Development team

ntent and format of the set of informat on, including the phase or stage plans

programme. The relevant investment decision commi tee s determined by scheme value and
phase. This is summarised in the able be ow:

INB The Investment Submiss on does not replace and shou d at al times be a igned to the con ent
the Business Case. The does not require for the SGARS.

Options Phase.
MPIDC  HEIDC HE C BICC
Y

Y

[Over 500m or N&C Yooy oy

Deve opment & Construct on Phases

Total Outtum MP IDC HEIDC HEIC BICC
Y

5omto 200m Y(stage 38 only) Y

200m to <s00m Y(stage 3& only) Y Y
[Over 500m or N&C Y Yooy
Key

MP IDC Major Project Investment Dec sion Committee
ioc Investment Decision Comm tee

HE IC Highways Eng and Investment Comm ttee
BICC Board Investment and Commerc al Comm ttee
Novel andjor Contentious

N&C
LSRN - Projects nvesiment Dec son Comitise (MP DC)

Submission
| The MP IDC can approve investment decis ons that fall into any of the ollowing categories:
[Option Phase budgets up to £50m where the overall scheme value is less than £500m (or known t

be Tier One) and s not novel or contentious
Deve opment Phase budgets (stages 3and ) where the overall scheme value is less than £500m

INon roads expend ture ess than £5m with Chief Executive Officer written confirmation
H ghways England Investment Dec sion Comittee (HE IDC)

[ The HE 1DC can approve investment decisions that fallinto any of the fo lowing categor es:
Deve opment and Construction Phase budgets where the overall scheme value is less than £200m,
[and is not novel or contentious.

INon roads expend ture £5m - £50m

H ghways England Investment Committee (HE IC)

The HE IC can approve investment dec sions that all into any of the fo lowing categories:

Deve opment and Construction Phase budgets where the overall scheme value is less that £500m
[and is not novel or contentious.

INon roads expend ture £50m-£200m

Board Investment and Commercial Committee (BICC)

BICC can approve investment dec sions that all into the fol owing categories

[All Phase budgets where the overa | scheme value is over £500m andor is novel or content ous
INon roads expend ture areater than £200m or Novel or Con entio

Produced By: MP Project Manager
Accountable and Signed Off By: Programme Intemal Sponsor
Consu ted W th: Strategy & P anning Transport Planning Group,
Commerc al Services Div sion Cost Estimating Manager, MP
Delivery Services, Programme Management Of ice, Subject
Matter Advisors, DT TASM Economists (For tier one and novel
/and contentious), CPM

Distributed To: Investment Board Secretar ats and Investment
Board Attendees, SES A-road Concept Development team,
Strategy & Planning

The Value Management Plan (VMDP) prov des de ails on the status of the project at each PCF
stage throughout delivery, providing a place to track and plan Value Management interventions,
¥ most notably, Value Management Workshops. The VDMP shouid be updated at the beginning and
d.

AT L Bl |end of each stage, with more regular updating and reviewing strongly recommendex

Delivery Plan
| The Value Management Delivery P an should inform and set the ocus for Value Management
workshops. Th s refat onship is shown i the d agram be ow;

Produced By: MP Project Manager (For RIP projects completed
by the Value Management Team in | aison with Project team and
'Sponsor)

/Accountable and Signed Off By: 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

Consu ted W th: RIP Value Management Team, Integrated
Project Team

Distributed To:

To capture and record capi al efficiency savings which contribute towards the H ghways England
ff ciency key performance indicator (KPI).
To ensure that programmes and projects have cons dered and explored saving opportunities
during options, development and construction phases of a scheme and acted upon these where
they are appropria e. The reg ster must be used throughout the project at all PCF stages and
[should be reviewediupdated on a regular bas s.

[T ERTE e Project and Eff ciency Managers shou d ensure that they have provided sui able ev dence or each
ff ciency ¢ aim which comp ies w th the Eff ciency and Inf ation Monitoring Manual (EIMM).

Please refer to the Ef ic ency Resources Sharepoint site for further information. Key documents:

Efficiency and Inflation Monitoring Manual
Efficiency Reporting Manual

Produced By: Efficiency Manager on beha f of MP Project
Manager
Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Programme Eff ciency Lead", Programm:
Management Off ce, Central Efficiency Group (CEG)

st 3
*See the PCF Contact List for details.




Key principle of the PCF no 01 Plan the coming stage properly focussing on what outcomes need to be delivered.

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C is avital notan

Product Name

Product Purpose

Is it required at this stage for
this project or programme?

- If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

 If no, please record reason for
decision and who it was discussed
with?

[ and

Planning

Questions that you might consider / record in this column
to inform your P6 schedule may include

- What resources do you need to complete it?
- When during the stage do you need to produce it
/ middle / end)?
- How long will it take to take to complete?
- What date does t need to be completed by?
- What date does t need to be started?
- Are there any interdependencies between this and any
other product(s)?
« What are the risks and opportunities for the critical path

Questions that you might consider / record in this column may include

- Are there any opportunities to streamline the product?
- Could t be (legitimately) combined with another ?

- Could t be produced at programme level ?

- Are any templates provided appropriate for the level and complexity of this specific project or programme?
- Have any appropriate variations to the product requirements been agreed with the relevant specialists (for
example Transport Planning Group, SES Environment Group etc)

- Have suppliers been given a clear brief on the level of detail that they need to produce?

- Are there any additional products not listed on the PCF that need to be produced?

- Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements
rather than repeating the same detailed project information in every product)

Product Consultees

Consultees (also sometimes known as product reviewers

are the key advisors or specialists whose input is ikely t

be required to help achieve the outcome of the product, ni
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag
with them often, utilising their expertise and maintaining
frequent dialogue, holding face to face meetings whereve
possible to obtain their feedback. Email should only be
used as a last resort or as a practical way to share
documents etc. Before circulating a product for

consultation, it s vitally important to understand why you
are contacting each consultee.

'Who will be involved in its production?

INB Users should review the roles and responsibilities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to
consulted.

Questions that you might consider / record in this column may include

- Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?

- Are there additional consultees not listed on the PCF that we should engage w th?
+ When should we engage with them?

- How should we engage with them?

be Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

O TEpOTT O I CUTpUTS TroMm ™ a1Ue: TRSTOpS
the PCF. These workshops shou d focus on the cha lenges and renmremems of the project that
have been den ified in the Value d as such the

[agenda and ools should be tai ored o the workshop needs.

[These requiremen s shou d be agreed with the H ghways England Project Manager and Sponsor.
As a guide, general activities which are covered in VM workshops are shown in the diagram below

[All Value Management Delivery P ans are expected to contain primary Value Managamsm activite!

The Value Management team make tools available to provide guidance in specific areas, including
(Objectives Definit on Tool - This tool is also known as a Pairs compar son and is use
predominantly in the very early stages of a project. It looks o help in the understanding of how
relevant the objectives that dif erent stakeholders have are to the success of the project

Objectives Assessment Tool - The ool s des gned to assist in activites such as opt on assessmen
[and si ting s0 that there s a clear documented rat onale sitting behind how dec sions have been

made.
Deliverability Assessment Matrix - Th s builds on the Objectives Assessment ool but adds in
elements re ated to the uncertainty of delivering those outcomes. This can be used to assess the
" i ot L fa cieciinifn tad

Produced By: MP Project Manager (content produced by the
\Workshop Facil tator for RIP schemes - this s the Value
Management team)

Accountable and Signed Off By: 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

‘Consuted W th: H ghways England Efficiency Lead", RIP Value
Management Team, Integrated Project Team, Internal and
External Stakeholders (those who attended the workshop)
ributed To: Strategy & Planning

“This contact will vary for SMP, RIP and CIP. See the PCF
(Contact L st for detais.

[The product wi | summarize key aspects of the proposed tunnel to demonstra e that -

The operating regime for the tunnel has been considered from the outset by those responsib e for
its future operation, management and maintenance.

Best know edge and experience from across H ghways England and beyond has been cons dered
[and inputin the generation of the tunnel concept.

H ghways England tunnel solutions adopt a consis ent operat onal regime and deliver performance
to expected standards for sa ety traff  fow, route availabi ty and energy e fic ency.

For tunne refurbishments — appropriate cons deration has been given to the extent of upgraded
tunnel aclit es eg communicat ons, controls technology and safety systems o achieve tunnel
performance that demonstrates a h gh degree of consistency with the best performing tunnels in
H ghways England's network.

LULLCREEC L The Tunnel Design Authorty brings toge
PRRPSEREIAN. . (0 2ch ove & conss ot approach across the Highways Eng and sogramme m o p aning
(8 P eY T anc cesign of tnnes. This s in recogniton that there s an increasing volume of work in this area
including an emerging programme of refurbishment works on ex sting Highways Eng and tunnels
lover the next few years plus current des gn and development work on new tunne s (Lower Thames,
Crossing and A303 Stonehenge Tunnel), and feasibi ity study work on the Trans-Pennine Tunnel
(Sheff eld to Manchester route)

TDA rev ews of tunnel proposals are to commence from PCF Stage 0 and continue or each gate
through to Stage 7. Intermediate reviews on specif  tunnel aspec s are to be arranged as

cessary. Rev ew outputs signed off by Highways England Ch ef Engineer (Chair) wi  be provide
[ahead of the SGAR for consideration by the SRO.

For clariy, the TDA s not a techn cal approval body and does not replace or duplicate the TAA
process. The TDA output report wi | be taken into account by the TAA and comp eted before AIP's
are signed off/ s to be considered as a check ist against the AIP and scheme proposals.

[The main purpose of the TDA s to prov de a formal route for engagement with those responsible
for operat onimanagement and main enance from the outset of the scheme development

Produced By: MP Project Manager

Accountable and Signed Off By: Programme De ivery Director
Consuted W th: SES Tunnels Team, OD Sen or User, SES
Safer Roads Group, IT Technology Coordinat on,
IntelligentTransportSystemsGroup@highwaysengland.co uk
Distributed To:

recorae a ProvaDle CrANge as eilier a oAl Ciange Kequest For™
(CRF) or, where the impact cannot yet be robustly de ined, as a Trend [at Porto o evel, tis
roferred to as an Early Warning Notice (EWN)]

[Why and when shou d a change be submitted, to what extent and by whom?

[ty it = 2 Hways Engand cenco condion to manage changes o s baso s and indusiy
best practice advocates base ine management as an approach to improve de ivery perfomance.
Firhermors, 1 & anshined m po o pol 6608 nd a5 drocied by the M Basaine Managemont
Manual, has been incorporated as a PCF product.

[When - There are two stages to making a change submission:
Ifitis likely that a base ine is to be or is being impacted but the impact cannot yet be assured, then
the [Project Form] is subm tted wth a Trend status

[When informat on s suff ciently mature to assess impacts to scope, schedule, cost and rsk, then
the [Project Form) can be finalised and submitted with a Change status.

Change Request
Form

[Who - Anyone who is part o the Project Delivery Team can ini ate a change bt the Project

FrouuGew By W O WETageT
Accountable and Signed Off By: Programme De ivery Director**
Consuted W th: MP Delivery Services, MP Baseline
Management, CPM Change Control Team, Project Sponsor
(chair), Others as appror ate depending ion the nature of the
impact’

Distributed To: RISChangeContro @highwaysengland.co uk
(portfo io change) and

uk (project
change)

The Base ine Management process is mandated by Major
Projec s De ivery Services.

Portfol o Change Control s a requirement of the Highways
England Executive Comm ttee.

“Impact owners: Chief Analyst for low VFM, Strategy and
Planning for sponsorship guidance, Commercial for revised
estimate

**S gn-off: the relevant forms to be completed:

To summarise the project progress against its baseline cost and schedule plans at the end of the

End of Stage
Report Stage, as part of the Stage Gate Assessment Review.

Produced By: MP Project Manager

Accountable and Signed Off By: Stages 0, 1, 2 and 7 = 1) Project
‘Sponsor (Chair) or 2) For T er 1 projects only - SRO. Stages 3 to
inclusive - Programme De ivery Director.

Consuted W th: Integrated Project Team

Distributed To:

e e Tvery or pranmea as arm
o laborative planming sess one. ra desiod oututs are dentfid and uncerstood and that
[ownership and accountab ity for product delivery s clearly defined in accordance with the three ke
principles of the PCF

- Plan the coming stage properly focussing on what outcomes need to be delivered.

Managementf
gtags Pl B Tho plan needs o be developed on day one of the project, o erred back fo toughout the stage
lan and developed o the next s age prior to each stage end SGAR.
It must be produced folowing
wth suppliers and spec al sts.

and/ or collaborative pl

| Along with the Product Checkist, the Stage Management Plan is a key deliverable in order to
achieve a successful outcome at Stage Gate Assessment Reviews (SGARS).

Produced By: MP Project Manager

Accountable and Signed Off By: 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SR(

(Consu ted W th: MP Delivery Services - Standards and
Assurance Team, Integrated Project Team, Programme Delivery
Director, All product consultees and specia ists, IT Technology
Coordination

Distributed To:

To dentfy what produc s the project will deliver by Stage and provide the basis for the Project
LT IR BNy Schedule, used o monitor progress, Stage by Stage. It is the key document reviewed at Stage Ga
| Assessment Rev ew (SGARS) and must be generated using the IT system PowerSteering

Produced By: MP Project Manager

Accountable and Signed Off By: 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SR(

(Consu ted W th: MP Delivery Services - Standards and
/Assurance Team (for techn cal approval), Integrated Project
Team, Programme Delivery Director (for technical approval)
Distributed To:

- The PMP is developed and owned by the Highways England Project Manager, focused c early on|
how the Highways England project team wi execute and manage the project in ine w th the
company's three impera ives; Sa ety, Delivery and Customers. The Project Manager is responsible|
for:

The crea ion of the PMP

The accuracy and qual ty of content

The maintenance of the PMP

- To prov de a succinct articula ion of the what , why ,
* The PMP is a ive, document, with by the
UERECCUERIEUN o 5 2mme Delivery Director w th the Project Sponsor consulted for zppmval within the project
comm tiee governance process
- The PMP and case within the b should align and
Updates within the Business case and PMP should be d scussed and agreed by the Project
Manager, as the owner of the PMP and the Sponsor or SRO as the owner of the business case.
+ Produced during PCF Stage 1, the PMP should be updated quarterly throughout the fu | ifecycle
of the project to PCF Stage 7.
* Given the importance of the Project Management Plan (PMP) at a project, programme and
port olio level, It is not appropriate for the PMP to be dra ted by the supply chain or for thi¢

Project row and who ona project

Produced By: MP Project Manager

Accountable and Signed Off By: 1) Delivery Director (Chair) or 2)
For tier 1 projects only -

Consu ted W th: Integrated Project Team

Distributed To:

[ IO LTI 1o provide the basis for time-based control of the Project and each Stage, in Gantt chart format.

Produced By: MP Project Manager

Accountable and Signed Off By: Stages 0, 1 and 2 = 1) Project
Sponsor (Chair) or 2) For T er 1 projects only - SRO. Stages 3 to
7 inclusive - Programme De ivery Director.

Consu ted W th: Integrated Project Team

Distributed To: IT Technology Coordination®, SES Technical &
Engineering De ivery Group, SES Technical Partners
“Consultat on with this contact is centrally co-ordinated via
IT_MM_Technology_Coordination@h ghwaysengland.co.uk.
When e mailing them, please specify the full name of your road
project, the OD region in which it fal s (to help them allocate it to
the correct people), and which PCF product requires a review.

To provide a regu ar update on the progress and per ormance of the project based on da a

co lected from the Highways Eng and and Major Projects systems and accessed through the MP.
Reporting tool (Powert BI). The in orma ion wl be used or upward reporting to Project Boards,
Central and Div sional Programme Hub, Highways England Board and SRO.

Regular Reporting

Produced By: MP Project Manager
Accountable and Signed Off By: MP Programme Management
Offi

ice
Consuted W th: Integrated Project Team (internal H ghways.
England only)

ributed To: Programme Delivery Director




Key principle of the PCF no 01 Plan the coming stage properly focussing on what outcomes need to be delivered.

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C is avital notan

Is it required at this stage for
this project or programme?

- If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

Product Name

Product Purpose

 If no, please record reason for
decision and who it was discussed
with?

Planning and

Questions that you might consider / record in this column
to inform your P6 schedule may include

- What resources do you need to complete it?
- When during the stage do you need to produce it

/ middle / end)?
- How long will it take to take to complete?

- What date does t need to be completed by?

- What date does t need to be started?

- Are there any interdependencies between this and any
other product(s)?

« What are the risks and opportunities for the critical path

Questions that you might consider / record in this column may include

- Are there any opportunities to streamline the product?
- Could t be (legitimately) combined with another ?

- Could t be produced at programme level ?

- Are any templates provided appropriate for the level and complexity of this specific project or programme?
- Have any appropriate variations to the product requirements been agreed with the relevant specialists (for
example Transport Planning Group, SES Environment Group

- Have suppliers been given a clear brief on the level of detail ma: they need to produce?

- Are there any additional products not listed on the PCF that need to be produced?

- Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements
rather than repeating the same detailed project information in every product)

Product Consultees

Consultees (also sometimes known as product reviewers

are the key advisors or specialists whose input is ikely t

be required to help achieve the outcome of the product, ni
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag
with them often, utilising their expertise and maintaining

frequent dialogue, holding face to face meetings whereve
possible to obtain their feedback. Email should only be

used as a last resort or as a practical way to share
documents etc. Before circulating a product for
consultation, it s vitally important to understand why you
are contacting each consultee.

'Who will be involved in its production?

INB Users should review the roles and responsibilities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to
consulted.

Questions that you might consider / record in this column may include

- Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?

- Are there additional consultees not listed on the PCF that we should engage w th?
+ When should we engage with them?

- How should we engage with them?

be Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

To record the outcome of a Stage Gate Assessment Rev ew (SGAR). This s part of the formal
[governance process and provides evidence / audit tral of comp iance with the process.

INB This product wIl be produced a ter the SGAR by the MP Delivery Services - Standards and
[Assurance Team

Stage Gate
Assessment
Review Certificate

Produced By: MP Delivery Services - Standards and Assurance
Team

Accountable and Signed Off By: 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO
Consuted Wth: All SGAR attendees

Distributed To: Project Team

To record lessons leamt during the lfe of the project in a cons stent way to enab e ef ective
know edge sharing and analysis that can be appl ed o other projec s and programmes, and in orm
improvements to standards and process.

Lessons Learnt
Log

Produced By: MP Project Manager
Accountable and Signed Off By: 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SR(

Consu ted W th: Integrated Project Team

Distributed To: IT Technology Coordination®

*Consultat on with this contact is centrally co-ordinated via
IT_MM_Technology_Coordination@h ghwaysengland.co.uk.
'When e mailing them, please specify the full name of your road
project, the OD region in which it fal s (to help them allocate it to
the correct people), and which PCF product requires a review.

o comply wth the Equality Act 2010 and the pub c sector equa ity duty (PSED) in terms of servic
de ivery and employment. It is part cu arly important that we fufil those du es in relaton to
schemes, maintenance work and related projec s and satisfy the requirements of the Highways
Eng and Framework Document and Licence.

| To make sure that we understand and respond to the needs of our diverse range of customers and|
[communit es impacted by our activites, so that our practices and the serv ces we deliver are
[appropriate, accessible and contribute o their social inclusion and wellbeing.
| To produce documented evidence of genuine engagement from the outset so that we can show:
Equality Impact
Assessment (EqIA)
eening,
Analysis and
Monitoring

-what has been done to consult w th road users and those impacted by our work (communty
groups, neighbourhoods, different non road users)

-how we have acted on this information to produce inclusive des gns, services and, where possible,
 posi ive community legacy v a the use of products such as EDIT (Equality, Diversty Inclusion
Too)

'NB: For the Smart Motorway Programme schemes there s an overarching EqIA guidance
[document wh ch contains recommendations under sec ion 6.2. These shou d be included as

ev dence of your decision making and captured w thin the project Comms Plan (see link below) to
show considerat on of the Equa ity Duty.

Itis a so adv sed that the Eql screening template is completed in order to ocus on or capture area:
speci ic. o the community within the scheme which may be outside of the 6.2 recommendat ons.
[Once the screening templa e is comp eted, this shou d be forwarded to the MP Diversity team —
linked in the Qua ity Cr teria section below.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
‘Consuted W th: Major Projects Equa ty, Divers ty and Inclusion
‘advocate (for approval), Integrated project team

Distributed To:

nfegrated assurance and approva s is the planning, Coordinat on and prov Sion of BSsUrance
ac iv ties and approval points throughout the policy to de ivery’ ifecycle.

[The 1AAP deta Is the assurance and approvals ac ivty that s proport onate to the cost and r sk level
of the project and is used to assist the project in ensuring that they have a more timely and
coordinated assurance regime, inform the management case reviewer and investment dec sions
and assist in the pre-planning of assurance reviews.

Integrated
Assurance and
Approvals Plan

Produced By: MP Project Manager
Accountable and Signed Off By: Programme Internal Sponsor
Consuted W th: RIP Governance and Performance Manager (N8
the regional contact and for RIP projects only. For Smart
Motorways Projects go to Smart Motorways Programme Off ce)
Distributed To: Programme Assurance team

Project Level
Procurement
Strategy

To allow Procurement Division to int ate the tendering process for the appointment of a contrac or
for the construct on of major road project(s)

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Procurement Divis on - Procurement
(Operational) for Major Projects.

Distributed To:

iease NOTE N IS PrOTUCT QeI I O 1S DEen UPUAIEa 1 3CCOTaanCe Wit e GO Keguiauon
2015, which came into force on 6 Apr . Further updates may be made in due course and the

lgu dance underpinning this product s currently being reviewed to comply with the new Regulatons.
To provide re evant health and sa ety informat on to ensure that future construction work including
maintenance, repair or modification can be carried out safely

Health & Safety
File

| The requirement to produce and upda e the Health and Safety Fi e is a statutory duty under
regulaton (5)(b) of the Construction (Des gn and Management) Regulat ons 2015 and paragraph
256 onwards of the Managing Health and Safety in Construct on (The Construction (Design and
Managemen ) Regulations 2015) HSE Guidance L153 a o refers,

NB The scope, structure and format o the Health and Safety Fi e shou d be agreed at an early
stage between the client and Principal Designer and will become more comprehensive as the

Produced By: MP Project Manager (responsible for overall
production), Principal Designer (tasked under CDM with actual
production)

Accountable and Signed Off By: Programme De ivery Director
‘Consu ted W th: Principal Des gner (technical approval),
Integrated Project Team, MP RIP Regional Health and Safety
Managers (NB for RIP projects only), SES Lighting Team
Distributed to: Maintaining agent at handover

i GUIGAIGS CTUdEd Tiers aligns Wit 1 T6q TeMmenTs OuT ied i GU3U~ Designing Nea I anc
s ety into maintenance' (superseding IAN 69/15).

The objective of the Maintenance and Repair Statement (MRS) is to provide a high-level documen
adesgn ias been fol roughout the des gn
and consnucion of roade radsde assets, and associated tachnology w hin a partular scheme

The MRS el outine ey design assumplons and requremen s o fec ing how maintenance of the
scheme wi folowin the likely impact on networ
avaiabity ] highlighting sa ety issues for road users and operaﬂves

Maintenance and

It provides assurance that the necessary maintenance activilies can be carried out wh e ensurin
Repair Statement W4 4 9

that the r sk to road workers s managed as ow as reasonably pract cable.

[Comp eting an MRS as part of the design and consircton process enures 2 consitert approach;
to addressing main enance during the project, and
of health and safety issues at the earliest pract cable ime in the project deve\opmen\

The MRS is refined and reviewed throughout the li ecycle of the project in accordance wth the
Project Control Framework (PCF) Product Matrx. The required ro es and responsibi tes for sign-
off and consultation is also included wthin the PCF Product Matix.

Produced By: MP Project Manager
Accountable and Signed Off By: Operat ons Directorate Senior

User
\Consu ted W th: Operations Directorate Senior User
Representative, IT Techno ogy Coordination*, Programme:
Delivery Director, Integrated project team, Service Providers (e.g.
ADMACIASC, TechMAC/RTMC/Asset Delivery etc) may need to
be consulted as part of in ormation gathering but they are not
formal consutees and a | dec sion making responsibilty resides
with the Operations Directorate Senior User), *SES Safety R sk
Team,MP RIP Roglonal Health & Safely
Managers (NB for RIP projects o
|nle\Iigen(TmnsporISyslemsqup@hlghwaysengland o uk - for
inel schemes only
Distributed To: Others as appropriate on specific schemes.
*Consultat on with this contact is centrally co-ordinated via
IT_MM_Technology_Coordination@h ghwaysengland.co.uk.
'When e mailing them, please specify the full name of your road
project, the OD region in which it fal s (to help them allocate it to
the correct people), and which PCF product requires a review.
“SES = Safety, and Standards

PR TRl : Sectadante WalR R SN S et
2015, whichcamo n forco o 6 Apr 1 Furher upcates may b mado n duo course and the

lgu dance underpinning this product s currently being reviewed to comply with the new Regulatons.
To outine the process and programme in re ation to ocating, assessing and managing asbestos
ma eria s wh ch may be encountered during the works. The Scheme Asbestos Management Plan
loutines how and when asbestos ac ion plans wil be prepared.

The requirementto produce a Scheme Asbestos Management Plan is part of H ghways. Eng\and
[asbes os management system which has been implemented in order for Highways Eng and t

Scheme Asbestos
Management Plan

Produced By: MP Project Manager (Generally C ient or Principal
Designer produces and owns p an on behalf of Project Manager)
Accountable and Signed Off By: Programme De ivery Director
Consuted W th: OD Asset Engineer, MP RIP Regional Health &
‘Safety Managers (NB for RIP projects only)

Distributed To:

LU S HiES HAERE RS, GO BRLG Ashesins Besu@lans 2055
W eSS HadR HE FOUE R i bbbsen rmgmways engram

[scheme which wou d adversely impact on H ghways England's abi ity to build or operate the

(LPA ) of Highways Eng and's intention to build, a ter or improve a highway, along with

RCULESAIARN . rc  t0 idont y theland roqured for the scherme. W ask hat LPAs hold tis record o hei

Development

Notif cat on of Development Let er Major Projec s project teams prov de o the LPA. Major Projects

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Integrated Project Team, DCO & Statu ory
Processes Team, General Counsel (if seeking a Safeguarding
Direction only)

istributed To: OD Regional Spatial Planning team, Regional
Senior Util ties Manager

This product is only required for schemes requiring orders under Highways Act 1980. There are
separate products covering schemes needing a Development Consent Order.

stage 3: To identify which orders are required to deliver the scheme, o collect the information
required or them, and prepare them for publ ca ion along with the supporting documents,

Stages 5: To complete requests / submissions required for any Pub ic Inquiry (if one is held). To
rev ew the confirmed order(s) to check for any mod fications. To send documentation to store.

Highways Act 1980
[

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
‘Consu ted W th: Integrated Project Team including any appointed
egal adv ser, General Counsel's Team, DCO & Statutory
Processes Team (scope of review o be agreed in advance)
ributed To: Statutory consultees plus relevant stakeho ders
(as determined by integrated project team) - see Highways Act
1980 orders — Not ces, Adverts & Let ers’ product

| This product does not apply for schemes needing a Development Consent Order, for which there
are separate products.

Compulsory
Purchase Order

[stage 3: To prepare
plans, schedules and other informat on required.

Stages  5: To complete requests / submissions required for any Pub c Inquiry (if one is held). To
rev ew the confirmed order to check or any modif ca ions. To send documentation to store.

(CPO) for. with the supportin

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including any appointed
egal adv ser, General Counsel's Team, DCO & Statutory
Processes Team (scope of review to be agreed in advance)
Distributed To: Statutory consultees plus relevant stakeho ders
(as determined by integrated project team) - see ‘Compulsory
Purchase Order - Not ces, Adverts & Letters' product

This product is only required for schemes requiring orders under Highways Act 1980. There are
[P RO NS TeY:11| oparate producis covering schemes needing a Development Consent Order.
Orders Notices,

Adverts & Letters

[Stage 3: To prepare for the statutory ot fication and publicity dut es.
Stages 5: To discharge the duties. To comple e requests / submissions required for any Publ ¢
inquiry (f one is he d)

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including any appointed
egal adv ser, General Counsel's Team, DCO & Statutory
Processes Team (scope of review to be agreed in advance),
Regional Communications Team

stributed To: Statutory consultees plus relevant stakeho ders
(as determined by integrated project team); the general public
through press and site notices

[This product does not apply for schemes needing a Development Consent Order, for which there

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director

Consuted W th: Integrated Project Team inciduing any appointed




Key principle of the PCF no 01 Plan the coming stage properly focussing on what outcomes need to be delivered.

Key principle of the PCF no 03 Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C is a vital notan

Is it required at this stage for
this project or programme?

- If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve

Product Name through its production)?

Product Purpose

 If no, please record reason for
decision and who it was discussed
with?

B

Purchase Order

T Ve TS oF - tage 3: To prepare for the statutory not fication and publicity dut es.
Letters Stages 5: To discharge the duties. To comple e requests / submissions required for any Publ ¢
inquiry (fone is he d)

[ and

Planning

Questions that you might consider / record in this column
to inform your P6 schedule may include

- What resources do you need to complete it?
- When during the stage do you need to produce it

/ middle / end)?
- How long will it take to take to complete?

- What date does t need to be completed by?

- What date does t need to be started?

- Are there any interdependencies between this and any
other product(s)?

« What are the risks and opportunities for the critical path

Questions that you might consider / record in this column may include

- Are there any opportunities to streamline the product?
- Could t be (legitimately) combined with another ?

- Could t be produced at programme level ?

- Are any templates provided appropriate for the level and complexity of this specific project or programme?
- Have any appropriate variations to the product requirements beer\ agreed with the relevant specialists (for
example Transport Planning Group, SES Environment Group

- Have suppliers been given a clear brief on the level of detail (ha( they need to produce?

- Are there any additional products not listed on the PCF that need to be produced?

- Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements
rather than repeating the same detailed project information in every product)

Product Consultees

Consultees (also sometimes known as product reviewers

are the key advisors or specialists whose input is ikely t

be required to help achieve the outcome of the product, ni
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag
with them often, utilising their expertise and maintaining

frequent dialogue, holding face to face meetings whereve
possible to obtain their feedback. Email should only be

used as a last resort or as a practical way to share
documents etc. Before circulating a product for
consultation, it s vitally important to understand why you
are contacting each consultee.

egal adv ser, General Counsel's Team, DCO & Statutory
Processes Team (scope of review to be agreed in advance),
Regional Communications Team

Distributed To: Statutory consultees plus relevant stakeho ders
(as determinded by integrated project team); the general public
through press and site notices

'Who will be involved in its production?

INB Users should review the roles and responsibilities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to
consulted.

Questions that you might consider / record in this column may include

- Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?

- Are there additional consultees not listed on the PCF that we should engage w th?
+ When should we engage with them?

- How should we engage with them?

be Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

To obtain the necessary certficate(s). under Section 19 of the Acquis tion of Land Act 1981,
required o acquire any common land, pub ic open space and/or fuel and field garden al otment
Exchange Land [eNE
[T TN O 7o obtain the necessary planning onsen(s) oranyworks af ecting is ed buidings, trees subject t
[ T S ] preservation orders andior waste disposal
To provide a tabu ated summary of the P pertormed in oblaining ce fcates and panning
consents.

Exchange Lands & Planning Consents Submissions

Produced By: MP Project Manager

Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Integrated Project Team, DEFRA, DCLG, Local
p anning author &

Distributed To: See checklist for deta s

Checkist

Produced By: MP Project Manager

Accountable and Signed Off By: Programme De ivery Directorr
‘Consu ted W th: Integrated Project Team

Distributed T

TG provide a tabu ated summary of e act ons performed in preparing and holding the exPIbITon
Draft Orders  [hadl
v - Stage 2o enable H ghways England to show the option(s) to the publ ¢ in more detail than is
Exhibition
" possible in the consultat on document for publ ¢ consultation
Checklist - Stage  to enable H ghways England to exp ain the Order(s) to the publ ¢ in further etail for draft’
0 de (s)

Produced By: MP Project Manager

Accountable and Signed Off By: Programme De ivry Director
Consu ted W th: Reg onal Communications Team, Graphics,
Integrated Project Team

Distributed To:

[This product is app icable to al projects that require the compu sory acquisition of land by a
[development consent order (DCO) or a compulsory purchase order (CPO). Projects should plan in
[advance how they w il exercise those compu sory acquisition powers when their DCO is made, or
their CPO is confirmed.

e a compulsory acqu s fon stra egy meeting to decide for each interest in fand (ie
freehold, leasehold and enant) and for every plot included in the DCO book of reference (tite, rgh
or temporary possession) or the CPO schedule (iite and right), how compu sory acquisit on powers|
i be exercised, by:

- Executing a general ves ing declara ion (GVD);

Strategy for
Exercising
Compulsory
Acquisition

P - Serving notices to treat and no ices of entry (NTT&E); or

- For DCOs, serving a not e of the intended entry'to take emporary possession of the and for
carrying out the authorised development (in effect, the compulsory acquis tion of a temporary.
licence);

To prepare a schedule recording the decis ons

Schedule recording how compulsory acquisi ion powers wil be
exercised
Produced By: MP Project Manager

Accountable and Signed Off By: Programme De ivery Director
‘Consu ted W th: Integrated Project Team, Highways Eng and's
valuer, DCO lawyer, scheme consultants and contractors
(including the person that carr ed out the land referencing)
Principal Property Adviser (for approval)

Distributed To:

Submission to the Secretary of State to obtain written approval to
/any non-GVD compulsory acquis tion of ttle to a freehold interest
in land

Produced By: MP Project Manager

Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Integrated Project Team, Principal Property

Adv ser (for approval)

Distributed To: See the subm ssion template for routing details

This product is relevant to al projects, whether they are ikely 1o require a Development Consent
Order (DCO ) App ication, Highways Act 1980 orders or even no orders.

- To gain access onto the land required to carry out environmental and other pre-construction
surveys, through var ous methods: agreement, H ghways Act 1980 Section 289 — 297 powers,
Planning Act 2008 Sect on 53 powers, or powers of survey in a made DCO.

Land Gaining
Access For
Surveys

Produced By: MP Project Manager
Accountable and Signed Off By: MP Project Manager (agreement
seeking etters) / Divis onal Director (HABO powers: Not ces and
Authorisations) / Programme Delivery Director (Sect on 53
applicat ons)

Consuted W th: Integrated Project Team, DCO & Statutory
Processes Team, General Counsel (where the use of egal
powers of access is proposed)

Distributed To: Af ected land interests, Planning Inspectorate in
relation to any Section 53 app ications.

[This product only is re evant to schemes confirmed as needing or po ent ally requiring Highways
[Act 1980 Orders. A separate and corresponding product exists wthin the Orders (Planning Act
2008) Matrix for schemes likely to require a Development Consent Order

PCF Stages 1 & 2: To support an op ion se ect on process that takes into account the requirements|

Planning of ocal and na ional p anning

Statement PCF Stage 3: To provide suf ic ent information to support the subm ssion of a draft or made Order
o the Secratary of State for confirmation, and to inform any inquiry held by the Planning
inspectorate.

PCF Stage : To respond to objections made o the Order though the statutory process.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
‘Consu ted W th: Integrated Project Team including legal adviser,
DCO & Statutory Processes Team (scope of rev ew to be agreed
in advance), General Counsel s Team if there are any

points, SES Group
/Adv sor (Where policy applies tests o requirements relating to
environmental assessment only)
Distributed To: Secretary of State w th subm ssion of an order for
confirmation and as ev dence to an inquiry - as a document
rel ed upon at an inquiry we wl be required to make it accessible
o the general pub ic

/@M SCIIBMTEs CONT T et s Tieeai O po BNy Tequing &
Computsoy Purchase Ordor/H ghways Act 1980 Orders. Separate and contasponding products
ox st w thin the Orders (Planning Act 2008) Matrix or schemes likely to require a Development
Consent Order

Informat on

PCF Stages 1 2: Land re erencing to support an opt on selection process that takes into account
potential impacts on land interests and the cost of acquiring land interests (Land Cost Estimate). Tg
gain land interest information supporting approaches to them for access on o their land for pre-

. construction surveys.

Information and
Justification to
support
Compulsory
Purchase

PCF Stage 3: Land referencing using dil gent inquiry to support the preparation of the Land
Reference Schedule and Land Reference P ans to be at ached to the Compu sory Purchase Order,
[and to inform and enable pre-order submiss on consultation and negotia ion w th landowners and
rights holders.

PCF Stage
required.

+ o provide updates to the Secretary of State and any appointed Inspector, as

Justif ca ion

PCF Stage 3: To provide suf ic ent information to support the argument that a compel ing case in
the pub ic interest exists to force the sale of the affected land.

+ o provide updates to the Secretary of State and any appointed Inspector, as

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including legal adviser,
DCO & Statutory Processes Team (scope of rev ew to be agreed
in advance), General Counsel s Team if there are any
contentious points

ributed To: Secretary of State w th subm ssion of an order for
confirmation and as ev dence to an inquiry - as a doc

rel ed upon at an inquiry we w Il be required to make it access\b\e
to the general pub ic

/@M T COMMMECT OF POtETTT Naoar y STgniT cant
.e. schemes requiring a Deve opment Consent Order (DCO) Applicat on.

FrofecT:

PCF Stage 3: Preparation of the draft DCO by the project’s legal supplier using scheme-specific
inputs prov ded by other members of the Integrated project team during PCF Stage 3 in time for
submiss on to PINS at the end of PCF Stage 3. To clar fy the strategy for delivering any other
[consents / agreements required addit onal to the DCO. To provide suffcient informat on to support
[submiss on and acceptance of a DCO Appl caton o the Planning Inspectorate in accordance with
the requirements of the Planning Act 2008 and assoc ated legis ation

DCO Application
Development
Consent Order &
Explanatory
Memorandum

PCF Stage : To provide updates to the examinat on of the DCO Appl cation, as required.
PCF Stage 5-7: To review the made DCO to produce, publish and maintain the Requirements.
Register, and to discharge the requiremen s as required by the wording of the made DCO.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
‘Consu ted W th: Integrated Project Team, DCO & Statutory
Processes Team (scope of review to be agreed in advance),
General Counsel. For the use of external legal advice see the
'scope of the Legal Services Framework

Distributed To: PINS as part of DCO App ication - who then will
publish the documents and make them accessible to the general
public

TS ProAUCI TS o /ant 10 Cofimec oF potental National y Signir cant
.e. schemes requiring a Deve opment Consent Order (DCO) Applicat on.

Projects

PCF Stage 3: To set outin p an format the proposed positioning and works of the scheme, the land|
that is required to be used for t, and any other information required o describe the proposed
scheme. To be consis ent with other DCO Application documents, including the DCO,
Environmental Statement and Book of Reference. To provide suf ic.ent information to support

d acceptance of a DCO Appl caton o PINS in accordance w th the requirements of
the P anning Act 2008 and associated leg slation.

DCO Application
Plans

PCF Stage : To provide updates to the examinat on of the DCO Appl cation, as required.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Integrated Project Team, DCO & Statutory
Processes Team, Regional Sen or Utiities Manager (scope of
review to be agreed in advance). For the use of external legal
‘advice see the scope of the Legal Serv ces Framework.
Distributed To: PINS as part of DCO App ication - who then will
publish the documents and make them accessible to the general
public

To submit an application to the P anning Inspectorate (PINS) requesting a change (non material or
ma eria ) o a consented Development Consent Order, under the terms of The Infrastructure
Planning (Changes to, and Revocat on of, Development Consent Orders) Regu atons 2011 as
lamended by The Infrastructure Planning (Changes to, and revocation of, Development Consent
Orders) Regula ions 2015. The applicat on must be made in the required format and be
accompan ed by documents and information of  prescribed descript on

Note: The requiremen s and process differ or a ‘ma erial and ‘non-mater al’ change.
DCO Managing

Change [Your change s likely to be a material change where t involves:
|An update to the Environmental Sta ement to take account of likely s gni icant ef ects on the
environment;
A need for a Habi ats Regulations Assessment, or a new licence in respect of European Protected
Species;
[Compulsory acqu s tion of additonal land.
If your change does not involve one of the three cr teria above, it liely to be considered as a non-
ma erial change.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
‘Consu ted W th: Integrated Project Team, General Counsel s
Team , SES Environment Group Environmental Adv sor
Distributed To: PINS and prescribed list of consu tees and to
others who have expressed an interest (see Applica ion and
Procedure Regulat ons below)

DCO Applicatio
Land Relerenclng
& Book of
Reference

referencing o taton and produce DCO
appication, ton and notifca at th the Planning Act 2008
[and associated legis ation. Please also see the Land Referencing Method Sta ement Template for
lgu dance re evant to each stage.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Integrated Project Team, DCO & Statutory
Processes Team (scope of review o be agreed in advance),
Property Acqu sition Team (f there are any issues requiring
‘acquis tion adv ce arising from land referencing), General
Counsel (for potential egal agreements with third parties). For
the use of external legal advice see the scope of the Legal
Services Framework

Distributed To: Book of Reference: PINS as part of DCO

/Appl cation - who then will publish t and make t accessible o
the general publ ¢




Key principle of the PCF no 01 Plan the coming stage properly focussing on what outcomes need to be delivered.

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C is avital notan

Product Name

Land Gaining
Access For
Surveys

DCO Application
The Case for the
Scheme and
National Policy
Statement
Accordance

DCO Application
Stalement of

Reasons &

Funding Statement

Post Acceptance
Duties Notices &
Compliance
Certificates

Post Appncannn

Noification of
Hearings and

Accompanied Site Eiias

Inspection

Post Decision
Activities Section
134 Compulsory
Acquisition

Notices &
locument
Certification /
Deposit Processes

Departures from
Standards
Checklist

Implementation
Report For New
Standards

Communication
Planning for Major
Projects

Arrange Public
quiry

Programme Public
Inquiry

Product Purpose

Is it required at this stage for
this project or programme?

- If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

 If no, please record reason for
decision and who it was discussed
with?

Questions that you might consider / record in this column
to inform your P6 schedule may include

- What resources do you need to complete it?
- When during the stage do you need to produce it
/ middle / end)?
- How long will it take to take to complete?
- What date does t need to be completed by?
- What date does t need to be started?
- Are there any interdependencies between this and any
other product(s)?
« What are the risks and opportunities for the critical path

Questions that you might consider / record in this column may include

- Are there any opportunities to streamline the product?

- Could t be (legitimately) combined with another ?

- Could t be produced at programme level ?

- Are any templates provided appropriate for the level and complexity of this specific project or programme?
- Have any appropriate variations to the product requirements been agreed with the relevant specialists (for
example Transport Planning Group, SES Environment Group

- Have suppliers been given a clear brief on the level of detail ma: they need to produce?

- Are there any additional products not listed on the PCF that need to be produced?

- Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements
rather than repeating the same detailed project information in every product)

Product Consultees

Consultees (also sometimes known as product reviewers
are the key advisors or specialists whose input is ikely t
be required to help achieve the outcome of the product, ni
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag
with them often, utilising their expertise and maintaining
frequent dialogue, holding face to face meetings whereve
possible to obtain their feedback. Email should only be
used as a last resort or as a practical way to share
documents etc. Before circulating a product for

consultation, it s vitally important to understand why you
are contacting each consultee.

'Who will be involved in its production?

INB Users should review the roles and responsibilities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to
consulted.

Questions that you might consider / record in this column may include

- Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?

- Are there additional consultees not listed on the PCF that we should engage w th?
+ When should we engage with them?

- How should we engage with them?

be

Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

This product is relevant to al projects, whether they are ikely to require a Development Consent
Order ( DCO ) App ication, Highways Act 1980 orders or even no orders.

+ To gain access onto the land required to carry out environmental and other pre-construction
surveys, through var ous methods: agreement, H ghways Act 1980 Section 289 — 297 powers,
Planning Act 2008 Sect on 53 powers, or powers of survey in a made DCO.

Produced By: MP Project Manager
/Accountable and Signed Off By: MP Project Manager (agreement;
seeking eters) / Divis onal Director (HABO powers: Not ces and
Authorisations) / Programme Delivery Director (Secton 53
‘applicat ons)

Consu ted W th: Integrated Project Team, DCO & Statutory
Processes Team, General Counsel (where the use of egal
powers of access is proposed) D stributed To:
Affected land interests, Planning Inspectorate in relation to any
Secton 53 appl cations

s pro n /@M TG COMMITECT OF POVETTUAT NaUoTTar Y STgniT Came
| Schemo requitng  Dove opment Conaant Order  DCO ) AppiGaton

PCF Stage 1 and 2: able to consider the r sk of options being consented w th regard to the o poic o
n the A high- evel Nat onal Pol cy Statement or National Networks ( NPS NN ) accordant
[document must be produced to support and ev dence an op ion select on process that akes o
[account a| re evant cons dera ions in the NPS NN. Th's can then be reviewed during Stage 2,
[amended if necessary. There s no requirement to produce a Case for the Scheme in the Op ions
Phase.

PCF Stage 3: The Case for the Scheme and the full NPS NN Accordance Tab e document (see
tempia ) are to be produced to prov de suff cient information to support subm ssion and

[accep ance of a DCO Application to the PINS in accordance with the requiremen s of the P anning
[ Act 2008 and assoc ated legis ation.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DCO & Statutory
Proceses Team (scope of review to be agreed in advance),
General Counsel, SES Environment Group Environmental

/Adv sor (only in stage 3 specifically and on the NPS element
lonly). For the use of external legal advice see the scope of the.
Legal Services Framework

Distributed To: PINS/Secretary of State as required. All
‘documents will be published on the Planning Inspectora
website and wIl be accessible by the general publ ¢ - See PINS'
Adv ce No e 6 for some exceptions to this rule

This prodtct is nly e &vant 1o 8orfirmed or potential Nationally Signit cant Projects
i.e. schemes requiring a Deve opment Consent Order ( DCO ) Application, where the DCO

[App ication seeks authorisation of the compulsory acquis tion of and or an interest in fand or right
over land.

PCF Stage 3: To provide suf ic ent information to support submission and accep ance of a DCO
[App ication to PINS in accordance w th the requirements of the P anning Act 2008 and associated
legs ation.

BCE Stane - Ta o ide _datestat to oft encO i a

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consuted W th: Integrated Project Team including legal adviser,
DCO & Statutory Processes Team (scope of rev ew to be agreed
in advance), General Counsel Team (f there are any contentious
points)

Distributed To: PINS as part of DCO App ication - who then will
publish t and make t accessible o the general pub ic

To prepare and pubish a notice to pub ic se acceptance of a Deve opment Consent Order
[application for examination, and al ow peaple the opportunity to make Relevant Represen ations of
the DCO application.

To prepare certficates to confirm compliance w th notif cat on duties of accep ance of a
Deve opment Consent Order appl caton or examinat on.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DCO and Statutory
Processes Manager, Penna Adiine / statutory advertsing supplier,
Calder / venue management supplier

Distributed To: PINS, The general pub ic through the publication
of the notice

To prepare the notice and publ city material required to nolify relevant par ies of hearings and any
si e notice (if appl cable) aking p ace during the examina ion of a DCO app ication. The DCO.
Examination: A Prac ical Guide in the Forms, Advice and Informat on’ section is a useful reference

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
‘Consu ted W th: Integrated Project Team, DCO and Statutory
Processes Manager, Penna Adline / statutory advertsing supplier,
Calder / venue management supplier

Distributed To: PINS, The general pub ic through the publication
o the notice

To plan imp ementat on of the DCO, e g. work involved to gischare re DCO requirements.

ory pubiicty and notify quire land
or interests that these powers have been granted in the made DCO and et here s an opportunty
to cha lenge the decision. This is required o comply with the requirements in the Planning Act 200
Sec ion 13 . If no compu sory powers have been granted in the made DCO, these pub icty and
ot fication requirements do not apply.
To complete processes rela ing to reviewing and depos ting the made DCO; this includes the duty
to certity documents with DIT that is wri ten into the DC

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DCO and Statutory
Processes Manager

Distributed To: The qualifying persons and general public
through the issue and publ cation of the notice, Penna Adiine /
Statutory advertising suppl er

To ensure that forma sign off s achieved and recorded for every departure from standard
(including Aspects not Covered Standards) and that all H ghways Eng and's roads and bridges are
designed in accordance with S andards. This is to ensure cons stency between schemes as we  a
providing a mechanism for optimising objectives such as safety, value for money and m tigating the|
effects on the environment. Compl ance with current Standards is mandatory for all Trunk Road
[Works, except where the Overseeing Organisat on has either:

2. approved a Departure from Standard; or
b. agreed through the departures process that a new or rev sed Standard shou d not be
implemented on an individual scheme.

IAN 161 15 requires Design Strategy Records (DSR) to be produced to prov de an auditable
record of decis ons made by the designer with respect to highway design. Please see these IANs
for ful deta s of content.

Departures may stll be required from this IAN and they should be processed in Departures
[Approvals System (DAS) quoting the departures as being from IAN 161/15.

Produced By: Serv ce Providers/MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
‘Consuted W th: H ghways England Project Manager, Scheme
Prinipal Designer OD Serior User Represeniaive
Distributed Tc e Provider that applied for the departure,
Strategy & Plannlng SES Sa or Roads Design team Leader

[To dentfy the impact
implemented on the project.

‘and confirm if the standard s to be

The fol owing documents all wthin the scope of th s activity - DMRB, MCHW, IANS/DIT S andards
and Adv ce, TSS Plans Reg stry documents, Major Projects' Instructions (MPls). Raising the Bar
documents. and an other reauirements issued in accordance w th the contract

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team

Distributed To: Strategy & Planning, SES Safer Roads Design
team (Road Layout)

To plan appropriate scheme communicat ons and engagement using the gu dance and temp ates
provided throughout the scheme I fecyc e.

In PCF stages 1-3, th's is very much about p anning and delivering both the non-s atutory and
statutory consultat ons and engagement as we | as announcing the preferred route in PCF stage 2
This could include Pub ic Information Events where consultations are not app icable.

in PCF stage , this s about the statutory process required for the scheme, how we reacively
respond to any queries received about the scheme and keep stakeholders pdated on any progres
throughout the statutory process. For schemes being promoted under the Planning Act this w il be
any schemes needing Deve opment Consent. For al other schemes th's wil be the H ghways Act
statutory process, wh ch may include Statutory Instrument Consultations.

During PCF stages 5-6, this is all about gearing up for construction including preparing for
[construction to start, engaging local people, road users and s akeholders and then keeping them
informed throughout construct on in s age

PCF Stage 7 i when we an fo the scheme openig or tafic and iforming the ubic in
advance. We also h akeholders, . and prepare any
associated materials.

0 i npCE s Id_sat 4 ctia a2 d nad

Produced By: MP Project Manager
/Accountable and Signed Off By: MP Divis onal Director

‘Consu ted W th: Reg onal Communications Team, Programme
Delivery Director, Integrated Project Team, Major Projects

Equal ty, Diversity and Inclusion advocate, *Local Author ty

Equal ty and Divers ty Leads

Distributed To: MP RIP De ivery Services Divis on Consultation
Team during stages 1 - 3, Strategy & Planning

“The plan should not be shared w th LA E&D leads but do consu t
with them in person

To plan and put in place arrangements or a Public Inquiry (P1).
To provide a tabu ated summary of the act ons performed in arranging for a Public Inquiry

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, Treasury Solic tor
Distributed To:

P o quy rgnway;
separate products covering schemes needing a Development Consent Order.

[Activites in Stage 3 are im ted o advance notif ca ion of external and interal partners and
product on of other PCF Products to a low the process to proceed. The imetable itselfis argely
popula ed in Stage

[This product w i not be needed if DT confirm early in Stage  that no Public Inquiry is needed.
Pub ishing a dra Umade order triggers a statutory process wh ch is controlled by the Department fo
Transport (DIT), and can lead to a Pub ic Inquiry depending on the circumstances of the case.

The timetab e of tasks within the process is governed by regulations and is tightly constrained, with
str ct dead ines for some activiies. However, these deadine are derived from scheme-specif c

mi es ones beyond Highways England control, and so th s timetable could vary considerably
between projects.

This document sets out the ikely programme of tasks in the statutory process, fe ative to the key.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including any appointed
egal adv ser, General Counsel's Team

Distributed To:




Key principle of the PCF no 01 Plan the coming stage properly focussing on what outcomes need to be delivered.

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C is avital notan

Is it required at this stage for
this project or programme?

- If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

Product Name

Product Purpose

 If no, please record reason for
decision and who it was discussed
with?

and

c ive Planning

Questions that you might consider / record in this column
to inform your P6 schedule may include

- What resources do you need to complete it?
- When during the stage do you need to produce it

/ middle / end)?
- How long will it take to take to complete?

- What date does t need to be completed by?

- What date does t need to be started?

- Are there any interdependencies between this and any
other product(s)?

« What are the risks and opportunities for the critical path

Questions that you might consider / record in this column may include

- Are there any opportunities to streamline the product?
- Could t be (legitimately) combined with another ?
- Could t be produced at programme level ?

- Are any templates provided appropriate for the level and complexity of this specific project or programme?
- Have any appropriate variations to the product requirements beer\ agreed with the relevant specialists (for

example Transport Planning Group, SES Environment Group
- Have suppliers been given a clear brief on the level of detail (ha( they need to produce?
- Are there any additional products not listed on the PCF that need to be produced?

+ Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements

rather than repeating the same detailed project information in every product)

Product Consultees

Consultees (also sometimes known as product reviewers

are the key advisors or specialists whose input is ikely t

be required to help achieve the outcome of the product, ni
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag
with them often, utilising their expertise and maintaining

frequent dialogue, holding face to face meetings whereve
possible to obtain their feedback. Email should only be

used as a last resort or as a practical way to share
documents etc. Before circulating a product for
consultation, it s vitally important to understand why you
are contacting each consultee.

'Who will be involved in its production?

INB Users should review the roles and responsibilities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to
consulted.

Questions that you might consider / record in this column may include

- Do we understand why each consultee is listed i.e. for what purpose do we need to
engage with them ?

- Are there additional consultees not listed on the PCF that we should engage w th?
+ When should we engage with them?

- How should we engage with them?

be Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

Terean

TS PrOUUCI TS Oy TequITea Tor SCemes Tequinng Oraers unaer Higl 0.
separate products covering schemes needing a Development Consent Order.

+ Ths product is not required for schemes requiring orders if the Secretary of State decides not o
o d an inquiry.
Prerequisities for

o N Pub ishing a draftmade order triggers a statu ory process which is control ed by the Department
Public Inquiry 9 99 P Y )

for Transport (DIT), and can ead o a Public Inquiry depending on the circumstances of the case. |
the Secre ary of State agrees to the making of the orders, they w I then become made/confirmed
orders.

Th's document prov des advice on preparing ev dence that statu ory prerequis tes for holding an

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including any appointed
egal ady ser, DCO & Statutory Processes Team (scope of review
o be agreed in advance), Regional Communications Team
Distributed To:

o pUbils 7 a draft of miade Fighaays Act 360 ORdér-a dead ine w1l be sef for object ons or
otner represen ations o be sent tothe Deparment for Transport (DIT).
Handling
Representations
for Orders

[Representaions rceived w I be orwarded to Highways England by DIT. Ths may lead o
d negotia ions with the parli

Thisproductrlates o racking (o rocolp of represonta ions, tho progrss and outcome of
norting of ou

Produced By: MP Senior Manager

Accountable and Signed Off By: Programme De ivery Director
‘Consuted W th: Integrated Project Team including any appointed
egal ady ser, General Counsel's Team

Distributed To:

This product only ' required for schemes requiing orders under Highways Act T980. Thers are
separate products covering schemes needing a Development Consent Order.

[This product describes the circumstances in wh ch Highways Eng and or other parties to an inquiry
may be ordered to pay other part es’ costs; and how to manage the cos s process, and so aims to
assist in risk management and planning.

Correspondence relating to cos s and particularly to the costs of successful objectors to
[Compulsory Purchase must be tracked, and the Cos s Correspondence Tracker should be

co leted

Third Party Costs
at Public Inquiry

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including any appointed
egal ady ser, DCO & Statutory Processes Team (scope of review
o be agreed in advance), Regional Communications Team
Distributed To:

YA PRPPPR MR 1 plan and prepare the O line Statement of Case, Statement of Case and supporting evidence fo
the Publ ¢ Inquiry (P).

To provide a tabu ated summary of the actons performed in preparing the Sta ement of Case and
[supporting evidence for the Public Inquiry

and Evidence for
Public Inquiry

Documents and Checkl st
Produced By: MP Project Manager

and Signed Off By: Programme De ivery Director
‘Consu ted W th: Integrated Project Team, Treasury Solic tor,
General Counsel's Team

Distributed To:

Press Notice

Produced By: MP Project Manager

Accountable and Signed Off By: Programme De ivery Director
‘Consu ted W th: Integrated Project Team, Treasury Solic tor,
General Counsels Team, Highways England Regional/National
Press Office, Regional Communications Team

Distributed To:

T TICT PrOPOSE TOU & OPIONS AT Tk Dy eXSTT
s apparatus, including Statutory Unceriakers for water sowage, gas, dlecirity and
elccommunications, s we | a5 ather ut iy proveders ncuding,but ra mied o, ipaine operalor

providers. This is how this has
mﬂuenr,ea e intal optioneering process and determine how «ms cou a afect cost, value and
ff ciency.

Statutory
Undertakers
Diversions
Furthermore, an Overseeing Organisations Agent (OO Agent) w i be appointed in ine w th SA

10105 New Roads and Strsst Work Act 1991 - Diversonary Works. Appendix 2 (NRSWAICT.1)
| dact asta dad nfn alat

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
(Consu ted W th: Statutory Undertakers Team, Integrated Project

Team
Distributed To: Commercial Services Divis on

[This product is app icable to al projects that require the compu sory acquisition of land by a
[development consent order (DCO) or a compulsory purchase order (CPO). Projects should plan in
[advance how they w il exercise those compu sory acquisition powers when their DCO is made, or
their CPO s confirmed.

‘a compulsory acqu si ion stra egy meeting to decide for each interest in land (ie
freehold, leasehold and_enant) and for every plot included in the DCO book of reference (tite, rgh
or temporary possession) o the CPO schedule (iite and right), how compu sory acquisit on powers|
w i be exercised, by:

- Executing a general ves ing declara ion (GVD):

Strategy for
Exercising
Compulsory

+ Serving notices to treat and en er (NTT&E); or
+ For DCOs, serving a not ce of the intended entry’ to take emporary possession of the and for
carrying out the authorised development (in effect, the compulsory acquis tion of a temporary

licence);
To prepare a schedule recording the decis ons.

Schedule recording how compulsory acquisi ion powers wi be
exercised

Produced By: MP Project Manager

Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, Highways Eng and's
valuer, DCO lawyer, scheme consultants and contractors
(including the person that carr ed out the land referencing) MP
Principal Adviser Property and Compensation (for approva )
Distributed To:

Submission to the Secretary of State to obtain written approval to
/any non-GVD compulsory acquis tion of ttle to a freehold interest
in land

Produced By: MP Project Manager

Accountable and Signed Off By: Programme De ivery Director
‘Consu ted W th: Integrated Project Team, MP Principal Adviser
Property and Compensation (for approva )

Distributed To: See the subm ssion template for routing details

Il be delivered throughout the.
fecyce of a pm‘ecl including mon Ionng of signf cant adverse sffcts n ine w t the
ot Assessment ) Regulatons 2017 - Highways

Y000 amarcimans
Environmental R Pianming (E1A) Rogu aions 2017 (as amendec) (th IP EIA Roguiations)
Bl L This product must demonstrate the ab Iy of the project to meet the requirements within the

H ghways England L cence (Department for Transport, April 2015) and should also identify how the,
[objectives set out in the Road Investment Strategy (Department for Transport, March 2015) wil be
met

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: SES Environment Group Environmental Advisor,
relevant statutory bodies (PCF Stage 3 OEMP only)
Distributed To: A | PCF Stages: Equalty and Diversity
Representative for MP and Corporate Equa ity and Diversity
Lead, relevant third parties (any persons taking on areas of
respons.m ities such as conserva ion bodies taking on

ponsibi ity for managing off s te mitiga ion), PCF Stage 3
omy DCO drafling lawyer (REAC - PAO8 schemes only), PCF
Stage 5: Maintenance Serv ce Provider (MAC/ASC) and other
/Asset Delivery Partners, PCF Stage 7: Local H ghway Author ties
(in re ation to handed over side roads)

o provid T of changes 1 . proje
dosn, or miigation and moritoring commitments setaut I the Environmental Managment Pan
| This product w il help to demonstrate consent compliance.

Thss product is recommended for projects which are being progressed under the Highways Act
1980 or those that are ikely to seek consent through the Planning Act 2008, Projects which may
require consent via a di ferent route, e.g. the Town and Country P anning Act 1990 are advised to
seek adv ce from their SES Environmental Advisor on the app ication of this product.

Change Register

Produced By: MP Project Manager

Accountable and Signed Off By: Programme De ivery Director
‘Consu ted W th: SES Environment Group Environmental Advisor,
DCO and Statutory Processes Team (P anning Act 2008 projects
only)

Distributed To:




‘ THIS SHEET IS BASED ON STAGE 5 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/2ﬂ

‘ emplate for Stage Management Plan
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[Version number and date last updated

Project Name and Project Manager
5) d

nis the

to last and

How long is

how many quarterly updates will there be during this time?

s PowerSteering up to date (i e does it match the most recent version of the relevant PCF product matrix)?

Statutory process requirements (i.e. P anning Act DCO / H ghways Act Orders / Single Option

Project)

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the
project 7

/Are any products being transferred between stages? fso why and who has agreed this?

verall proj for (ifany

n from the norm)

Key principle of the PCF no 01 P an prope

ly

eed to be delivered

Key princip e of the PCF no 03 _ Eliminate waste and focus efforts where most
needed

Key princip e of the PCF no 02 not

Product Name Product Purpose

tage for
is proncl or programme?

«If yes, what s the requirement
of this product n th s specific
tage (i e. what are you tying to

achieve through its product on)?

+1f no, please record reason for
decsion and who twas.
discussed with?

Col aborative Planning Scheduling and
Resources

Questons that you might consider / record in th s
column to inform your P6 schedu e may include:

+ What resources do you need to complete it?
- When during the stage do you need to produce it
(beginning / middie / end)?
- How long wil it take to take to comp ete?
+Wht date doss t need to be complaed by?
ia e does tneed to be started?
 Arether any Wsrdopendonc s between th s and
any other produc (5)?
« What are the risks and opportun ties for the critical
path?

Ques ions that you m ght consider / record in th s column may include:

« Are there any opportunit es to stream ine the product?
* Could itbe lgiimate) combined wih anther 7
ould tbe produced at programme evel ?
- Are any templa es prov ded appropriate for the level and complexiy of ths spec fic
or programme?
- Have any appropriate varia ions to the product requirements been agreed wth the
e evant specal sts (for example Transport P anning Group, SES Environment Group
etc)

+ Have suppliers been given a clear brief on the level of detal that they need o
produce?

« Are there any additonal produc s not | sted on the PCF that need to be produced?

- Could a base ine document be used (for example crossing re erencing to the Client

Scheme Requiremen s rather than repeating the same detailed project informat on in
every product)?

Consutees (a so sometimes known as product
reviewers) are the key advisors or specia sts whose
input s likely to be required to help achieve the
outcome of the product, not just someone that you
email and ask for comments.

The key is o ident fy these stakeholders early and

engage with them of en, uti sing their exper ise and

maintaining frequent dialogue, holding ace o face
tings wherever possib e to obtain their eedback.

Email should only be used as alast resort or as a

ct cal way to share documents etc. Before
circulating a product for consul ation, it is vitally
important to understand why you are contacting each
sul ee.

Who will be involved in its production?
NB Users should rev ew the roles and responsib it es for each product as set outin
the PCF and engage with a| those listed to de ermine when and by what means they
wish to be consulted.
Questions that you might cons der / record in this column may include:
+ Do we understand why each consutee s isted i e. for what purpose do we need tc
e e = e

et engage with them?

engage wth them ?

should we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or
progr

Project Manager = Joe Bloggs
Environmental Spec alist = Fred Sm th
Etc
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Key principle of the PCF no 01 P

properly

eed to be delivered

Key princip e of the PCF no 03 ~ Eliminate waste and focus efforts where most
needed

Key princip e of the PCF no 02

Product Name Product Purpose

Is it required at this stage for
this project or programme?

«If yes, what is the requirement
of this product in th s specific
stage (i 6. what are you trying to
achieve through its product on)?

«Ifno, please record reason for
dec sion and who twas.
discussed with?

Col aborative Planning Scheduling and
Resources

Quest ons that you might consider / record in th's
column to inform your P6 schedu e may include:

- What resources do you need to complete it?
+When during the stage do you need to produce it
(beginning / middie / end)?

« How long wil it take to take to comp ete?

- What date does it need to be completed by?

« What da e does t need to be started?

- Are there any interdependenc es between th s and
any other produc (5)?

« What are the risks and opportun ties for the critical
path?

Ques ions that you m ght consider / record in th's column may include:

« Are there any opportunit s to stream ine the product?
« Could it be (legitimately) combined with another 2
- Could t be produced ramme evel ?
DAL P D e e i e
tor programme?
« Have any appropriate varia ions to the product requirements been agreed wth the
re evant specal sts (for example Transpcm P anning Group, SES Environment Group

etc)
* Have suppliers been given a lear brief on th lvelof deta tht they need o

produce’
- Are there any additonal produc s not | ted on the PCF that need to be produced?
o e DU D Ee TIDCTE R Y

Consutees (a so sometimes known as product
reviewers) are the key advisors or specia sts whose
input s likely to be required to help achieve the
outcome of the product, not just someone that you
email and ask for comments.

The key is o ident fy these stakeholders early and
engage with them of en, uti sing their exper ise and
maintaining frequent dialogue, holding ace to face
meetings wherever possib e to obtain their eedback.
Email should only be used as alast resort or as @
pract cal way to share documents etc. Before

Scheme Requiremen s rather than repeating the
cvary broduc?

circulating a product for consul ation, it is itally
important hy y
consul ee.

Who will be involved in its production?

NB Users should rev ew the roles and responsib it es for each product as set outin
the PCF and engage with a| those listed to e ermine when and by what means they
ish to be consulted.

Questions that you might cons der / record in this column may include:

- Do we understand why each consutee s isted i e. for what purpose do we need
engage wth them ?
- Are there add tional consultees not isted on the PCF that we should engage with?
ven should we engage with them'
« How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or
[
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Key principle of the PCF no 01 P

properly

eed to be delivered

Key princip e of the PCF no 03 ~ Eliminate waste and focus efforts where most
needed

Key princip e of the PCF no 02

Product Name Product Purpose

Is it required at this stage for
this project or programme?

«If yes, what is the requirement
of this product in th s specific
stage (i 6. what are you trying to
achieve through its product on)?

«Ifno, please record reason for
dec sion and who twas.
discussed with?

Col aborative Planning Scheduling and
Resources

Quest ons that you might consider / record in th's
column to inform your P6 schedu e may include:

- What resources do you need to complete it?
+When during the stage do you need to produce it
(beginning / middie / end)?

« How long wil it take to take to comp ete?

- What date does it need to be completed by?

« What da e does t need to be started?

- Are there any interdependenc es between th s and
any other produc (5)?

« What are the risks and opportun ties for the critical
path?

Ques ions that you m ght consider / record in th's column may include:

« Are there any opportunit s to stream ine the product?
« Could it be (legitimately) combined with another 2
- Could t be produced ramme evel ?
DAL P D e e i e
tor programme?
« Have any appropriate varia ions to the product requirements been agreed wth the
re evant specal sts (for example Transpcm P anning Group, SES Environment Group

etc)
* Have suppliers been given a lear brief on th lvelof deta tht they need o

produce’
- Are there any additonal produc s not | ted on the PCF that need to be produced?
o e DU D Ee TIDCTE R Y

Consutees (a so sometimes known as product
reviewers) are the key advisors or specia sts whose
input s likely to be required to help achieve the
outcome of the product, not just someone that you
email and ask for comments.

The key is o ident fy these stakeholders early and
engage with them of en, uti sing their exper ise and
maintaining frequent dialogue, holding ace to face
meetings wherever possib e to obtain their eedback.
Email should only be used as alast resort or as @
pract cal way to share documents etc. Before

Scheme Requiremen s rather than repeating the
cvary broduc?

circulating a product for consul ation, it is itally
important hy y
consul ee.

Who will be involved in its production?

NB Users should rev ew the roles and responsib it es for each product as set outin
the PCF and engage with a| those listed to e ermine when and by what means they
ish to be consulted.

Questions that you might cons der / record in this column may include:

- Do we understand why each consutee s isted i e. for what purpose do we need
engage wth them ?
- Are there add tional consultees not isted on the PCF that we should engage with?
ven should we engage with them'
« How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or
[
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eed to be delivered

Key principle of the PCF no 01 P

properly

Key princip e of the PCF no 03 ~ Eliminate waste and focus efforts where most
needed

Key princip e of the PCF no 02 ot

Product Name Product Purpose

Is it required at this stage for
this project or programme?

«If yes, what is the requirement
of this product in th s specific
stage (i 6. what are you trying to
achieve through its product on)?

«Ifno, please record reason for
dec sion and who twas.
discussed with?

Col aborative Planning Scheduling and
Resources

Quest ons that you might consider / record in th's
column to inform your P6 schedu e may include:

- What resources do you need to complete it?
+When during the stage do you need to produce it
(beginning / middie / end)?

« How long wil it take to take to comp ete?

- What date does it need to be completed by?

« What da e does t need to be started?

- Are there any interdependenc es between th s and
ny other produc (5)?

« What are the risks and opportun ties for the critical
path?

Ques ions that you m ght consider / record in th's column may include:

« Are there any opportunit s to stream ine the product?
~ Could it be (legitimately) combined with another ?
« Could t be produced at programme evel ?
« Are any templa es prov ded appropriate for the level and complexiy of this spec fic

roject or programme?

« Have any appropriate varia ions to the product requirements been agreed wth the
re evant specal sts (for example Transpan P anning Group, SES Environment Group

etc)
* Have suppliers been given a lear brief on th lvelof deta tht they need o

produce’
- Are there any additonal produc s not | ted on the PCF that need to be produced?
o e DU D Ee TIDCTE R Y

Consutees (a so sometimes known as product
reviewers) are the key advisors or specia sts whose
input s likely to be required to help achieve the
outcome of the product, not just someone that you
email and ask for comments.

The key is o ident fy these stakeholders early and
engage with them of en, uti sing their exper ise and
maintaining frequent dialogue, holding ace to face
meetings wherever possib e to obtain their eedback.
Email should only be used as alast resort or as @
pract cal way to share documents etc. Before

circulating a product for consul ation, it is itally
important

Who will be involved in its production?

NB Users should rev ew the roles and responsib it es for each product as set outin
the PCF and engage with a| those listed to e ermine when and by what means they
ish to be consulted.

Questions that you might cons der / record in this column may include:

- Do we understand why each consutee s isted i e. for what purpose do we need
engage wth them ?
- Are there add tional consultees not isted on the PCF that we should engage with?
ven should we engage with them?
« How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or
[
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Key principle of the PCF no 01 P

eed to be delivered

properly

Key princip e of the PCF no 03 ~ Eliminate waste and focus efforts where most
needed

Key princip e of the PCF no 02

vital component not

Product Name Product Purpose

Is it required at this stage for
this project or programme?

«If yes, what is the requirement
of this product in th s specific
stage (i 6. what are you trying to
achieve through its product on)?

«Ifno, please record reason for
dec sion and who twas.
discussed with?

Col aborative Planning Scheduling and
Resources

Quest ons that you might consider / record in th's
column to inform your P6 schedu e may include:

- What resources do you need to complete it?
+When during the stage do you need to produce it
(beginning / middie / end)?

« How long wil it take to take to comp ete?

- What date does it need to be completed by?

« What da e does t need to be started?

- Are there any interdependenc es between th s and
any other produc (5)?

« What are the risks and opportun ties for the critical
path?

Ques ions that you m ght consider / record in th's column may include:

« Are there any opportunit s to stream ine the product?
« Could it be (legitimately) combined with another 2
- Could t be produced at programme evel ?
« Are any templa es prov ded appropriate for the level and complexity of this spec fic
project or programme?
« Have any appropriate varia ions to the product requirements been agreed wth the
re evant specal sts (for example Trar\spcm P anning Group, SES Environment Group

etc)
* Have suppliers been given a lear brief on th lvelof deta tht they need o
roduce’

P
- Are there any additonal produc s not | ted on the PCF that need to be produced?
o e DU D Ee TIDCTE R Y

Consutees (a so sometimes known as product
reviewers) are the key advisors or specia sts whose
input s likely to be required to help achieve the
outcome of the product, not just someone that you
email and ask for comments.

The key is o ident fy these stakeholders early and
engage with them of en, uti sing their exper ise and
maintaining frequent dialogue, holding ace to face
meetings wherever possib e to obtain their eedback.
Email should only be used as alast resort or as @
pract cal way to share documents etc. Before

circulating a product for consul ation, it is itally
important

Who will be involved in its production?

NB Users should rev ew the roles and responsib it es for each product as set outin

the PCF and engage with a| those listed to de ermine when and by what means they
Questions that you might cons der / record in this column may include:

- Do we understand why each consutee s isted i e. for what purpose do we need

- Are there add tional consultees not isted on the PCF that we should engage with?

ven should we engage with them'
« How shou d we engage with them?

h to be consulted.

engage w th them ?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or
[
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eed to be delivered

Key principle of the PCF no 01 P

properly

Key princip e of the PCF no 03 ~ Eliminate waste and focus efforts where most
needed

Key princip e of the PCF no 02

Product Name Product Purpose

Is it required at this stage for
this project or programme?

«If yes, what is the requirement
of this product in th s specific
stage (i 6. what are you trying to
achieve through its product on)?

«Ifno, please record reason for
dec sion and who twas.
discussed with?

Col aborative Planning Scheduling and
Resources

Quest ons that you might consider / record in th's
column to inform your P6 schedu e may include:

- What resources do you need to complete it?
+When during the stage do you need to produce it
(beginning / middie / end)?

« How long wil it take to take to comp ete?

- What date does it need to be completed by?

« What da e does t need to be started?

- Are there any interdependenc es between th s and
ny other produc (5)?

« What are the risks and opportun ties for the critical
path?

Ques ions that you m ght consider / record in th's column may include:

« Are there any opportunit s to stream ine the product?
« Could it be (legitimately) combined with another 2
- Could t be produced ramme evel ?
« Are any templa es prov ded appropriate for the level and complexity of this spec fic
roject or programme?
« Have any appropriate varia ions to the product requirements been agreed wth the
re evant specal sts (for example Transpan P anning Group, SES Environment Group

etc)
* Have suppliers been given a lear brief on th lvelof deta tht they need o
roduce’

P
- Are there any additonal produc s not | ted on the PCF that need to be produced?
o e DU D Ee TIDCTE R Y

Consutees (a so sometimes known as product
reviewers) are the key advisors or specia sts whose
input s likely to be required to help achieve the
outcome of the product, not just someone that you
email and ask for comments.

The key is o ident fy these stakeholders early and
engage with them of en, uti sing their exper ise and
maintaining frequent dialogue, holding ace to face
meetings wherever possib e to obtain their eedback.
Email should only be used as alast resort or as @
pract cal way to share documents etc. Before

circulating a product for consul ation, it is itally
important

Who will be involved in its production?

NB Users should rev ew the roles and responsib it es for each product as set outin
the PCF and engage with a| those listed to e ermine when and by what means they
ish to be consulted.

Questions that you might cons der / record in this column may include:

- Do we understand why each consutee s isted i e. for what purpose do we need
engage wth them ?
- Are there add tional consultees not isted on the PCF that we should engage with?
ven should we engage with them?
« How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or
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eed to be delivered

Key principle of the PCF no 01 P

properly

Key princip e of the PCF no 03 ~ Eliminate waste and focus efforts where most
needed

Key princip e of the PCF no 02

Product Name Product Purpose

Is it required at this stage for
this project or programme?

«If yes, what is the requirement
of this product in th s specific
stage (i 6. what are you trying to
achieve through its product on)?

«Ifno, please record reason for
dec sion and who twas.
discussed with?

Col aborative Planning Scheduling and
Resources

Quest ons that you might consider / record in th's
column to inform your P6 schedu e may include:

- What resources do you need to complete it?
+When during the stage do you need to produce it
(beginning / middie / end)?

« How long wil it take to take to comp ete?

- What date does it need to be completed by?

« What da e does t need to be started?

- Are there any interdependenc es between th s and
any other produc (5)?

« What are the risks and opportun ties for the critical
path?

Ques ions that you m ght consider / record in th's column may include:

« Are there any opportunit s to stream ine the product?
« Could it be (legitimately) combined with another 2
- Could t be produced ramme evel ?
DAL P D e e i e
tor programme?
« Have any appropriate varia ions to the product requirements been agreed wth the
re evant specal sts (for example Transpcm P anning Group, SES Environment Group

etc)
* Have suppliers been given a lear brief on th lvelof deta tht they need o

produce’
- Are there any additonal produc s not | ted on the PCF that need to be produced?
o e DU D Ee TIDCTE R Y

Consutees (a so sometimes known as product
reviewers) are the key advisors or specia sts whose
input s likely to be required to help achieve the
outcome of the product, not just someone that you
email and ask for comments.

The key is o ident fy these stakeholders early and
engage with them of en, uti sing their exper ise and
maintaining frequent dialogue, holding ace to face
meetings wherever possib e to obtain their eedback.
Email should only be used as alast resort or as @
pract cal way to share documents etc. Before

circulating a product for consul ation, it is itally
important

Who will be involved in its production?

NB Users should rev ew the roles and responsib it es for each product as set outin
the PCF and engage with a| those listed to e ermine when and by what means they
ish to be consulted.

Questions that you might cons der / record in this column may include:

- Do we understand why each consutee s isted i e. for what purpose do we need
engage wth them ?
- Are there add tional consultees not isted on the PCF that we should engage with?
ven should we engage with them'
« How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or
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‘ THIS SHEET IS BASED ON STAGE 6 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

Template for Stage Management Plan

HE QUES IONS POSEDIN HIS EMPLA EARE NDICA IVE AND MAYNO BE RELEVAN INALLINS ANCES
PLEASE USE HEM AS A GUIDE AND APPLY COMMON SENSE

Version number and date last updated.

Project Name and Project Manager
Which stage(s_does this plan cover?

Which version of the PCF product matrix is currently being followed?
When is the next quarterly matrix update due?

How long is the stage expected to last and approximately how many quarterly updates will there be during this time?

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project ?

Are any products being transferred between stages? If so why and who has agreed this?

Overall project strategy for product delivery (if any project specific variation from the norm).

Key principle of the PCF no 01 Plan the coming stage properly focussing on what outcomes

need to be delivered.

Key principle of the PCF no 03 Eliminate waste and focus efforts where most needed.

of the PCF no 02

is a vital notan

Product Name

Product Purpose

Is it required at this stage for
this project or programme?

+ If yes, what is the requirement of
this product in this spec fic stage
(i.e. what are you trying to achieve
through ts production)?

«If no, please record reason for
decision and who it was discussed
with?

and

Planning

Questions that you might consider / record in this column
toinform your P6 schedule may include

« What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?
- How long wil it take to take to complete?
« What date does it need to be completed by?
« What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?

- What are the risks and opportun ties for the critical path?

Collabor:

ive Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportun ties to streamiine the product?
« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexty of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed w th the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
« Have suppliers been given a clear brief on the level of detail that they need to produce?
- Are there any additional products not isted on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme:
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers)
are the key advisors or specialists whose input s likely to
be required to help achieve the outcome of the product,
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utiising their expertise and maintaining

frequent dialogue, holding face to face meetings wherever
possible to obtain their feedback. Email should only be:

used as a last resort or as a practical way to share
documents etc. Before circulating a product for
consultation, itis vitally important to understand why you
are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibi ities for each product as set out in the
PCF and engage with all those isted to determine when and by what means they wish to
e consulted

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to
gage with them ?
+ Are there add tional consu tees not lsted on the PCF that we should engage with?
« When should we engage w th them
+ How should we engage with them?

Roles and Responsibilities

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager Joe Bloggs
Environmental Specialist Fred Smith
Etc

To set out the Department or project,
. objectives, costs.

crient scheme M e ———
LECTUCLCLISI 1 support & number of other PCF produc s. The CSR -scope book captures in stages the next level of

Requirements, and s consistent w.

detail underpinning
ihe Business Case.

IPTODUCB By EMNer T SKU T 27 For Tor—profects oy DT Spor

Either 1) P
ter 1 projects only - DIT Sponsor

(Consu ted With: MP Project Manager, MP Delivery Services (investment
/subm s ons), SES Environment G oup Environmen al Adv sor, CPM, Sira egy
& Planning, SES i

{team Leader, 0D Sen or User, MP Baseline Managemen for Scope Book) and
jadditonaly for ter 1 projec s s gned off by DIT - SRO

) Fol

the project and when key.

Risk Management
Plan

Note the document Risk "
Projec s in Highways Engl variance
be referred to n the plan.

the project

Produced By: MP Project Manager
/Accountab e and Signed Off By: Stages 0, 1,2and 7 = 1)
Project Sponsor (Chair) or 2) For Tier 1 projects only - SRO.
Stage 3, , 5 and 6 = Programme Delivery Director.

(Consu ted W th: Highways Eng and Reg onal R sk Manager,
Integrated Project Team

D stributed To:

Risk Register

To ensure risks to the project and programme are actively and ormaly identied, assessed and
[ and

Produced By: MP Project Manager
/Accountab e and Signed Off By: Programme Delivery Director
(Consuted W th: Highways Eng and Reg onal R sk Manager,
Integrated Project Team, Al risk workshop attendees, S&P
Transport Planning Group, SES Geotechn cs Grou

(Consuted W th for informa ion only: IT Technology
(Coordination®

D stributed To: SES A-road Concept Deve opment team
“Consul ation w th th's contact is centraly co-ordinated via
IT_MM_Technology_Coordinat on@highwaysengland.co.uk.
When emaiing them, please specify the full name of your road
project, the OD reg on in which it fals (to help them allocate it
o the correct people) and which PCF product requires a

1o ac ts0

2 scheme op ion, providing a framework or establ shing ownership and isks a ound delive ing those

benefts and aking account of a the economic, social, environmental and financial impacts of an

it toutin the, Book. The ‘Table (AST) i integrated

into ths product to e ain a breakdown of the monet sation of bene its as required by WebTAG. Thi
aton, g er, wil enable an

Imade as to the overa value for money an opton prov des.

Benefits Register

PCF S age 2 onwards.

Produced By: MP Project Manager with the local Benefits SME
/Accountab e and Signed Off By: 1) Project Sponsor (Chair) o
12) For ter 1 projects only - SRO

(Consu ted W th: S&P Transport Planning Group (up to and
including Stage 5 (for techn cal approval)) and at Stage 7 it
Igoes to the Senior Customer Ins ght Manager Insight and
Evaluation Team), SES Environment Group (for echnical
‘approval), Integrated Project Team

D stributed To: MP Delivery Services Support, SES A-road
(concept development team

1o inancial hSage. t
addresses the objec ives, benefts,  sks, costs and value for money of  project

IMT Green Book: appraisal
in addi on o the va

Business Case

Produced By: MP Project Manager
/Accountab e and Signed Off By: Programme In ermal Sponsor
(Consuted W th: Strategy & Planning Economics Group
Business Partner (for review of the economic case), Strategy &
Planning (for review of the strateg ¢ case), Commercal &

subm ssion 10 be high he actualbusiness case Procurement Business Partner, Management Case Assurance
team, Finance Business Partner, Capital Portfo io Management
D stributed To: MP Delivery Services Director, MP Delivery
Mt i e e Produced By: MP Project Manager (For RIP pojects comp eted by the Valu
e o s N ost otk Management Teamin ia son wih Project team and Sponsor
Vatue wanagersent Rkt e ARG oo ot
Delivery Plan . g a strend projec s only - SRO
Valse ahoud (Gonsuited With: RIP Value Management Tear,Integra ed Project Team
workshops. Ths elatonship i sh D e Tex
o capty o and owards
ofc ency key performance ndica or (KPY)
e e Produced By: Eff ciency Manager on beha f of MP Project
appropriate. The reg projectat all POF be Manager
rov ewedupdated on a regular basis /Accountab e and Signed Off By: Programme Delivery Director
Efficiency Register y (Consu ted W th: Programme Eff ciency Lead", Programme
he Ef cency and )

P ease refer to the Eff ciency Resources Sha epoint sie for furlher in ormat on. Key documen's

E ficiency and Inf at on Mon toring Manual
E ficiency Reporiing Manual

Management O fice, Central Eff ciency Group (CEG)
D stributed To:
*See the PCF Contact List for detais.

ToTep ge:
. focus on the chal
dent fed n the Plan and as such the speci o0
shoud be alored to the wo kshop needs.
Value Management Sponsor.
Workshop Report FEEPISSspeY] m
A1 vaiue v

jalue
are essent.al to delivery of the project. These are identifed in the diagram below. At ofher stages
ed et need.

FrOTUCET By WF F1 {Comtent proaucea by
Workshop Faciltator for RIP schemes - this s the Value
Management team)

/Accountab e and Signed Off By: 1) Project Sponsor (Chair) or
2) Forter 1 projects only - SRO

(Consuted W th: Highways Eng and Eff ciency Lead", RIP Value
Management Team, Integrated Project Team, Interal and
External Stakeholders (those who attended the workshop)

D stributed To: Strategy & Planning

“This contact will vary for SMP, RIP and CIP. See the PCF

of that -

for the tunnel has
utur opera ion, management and maintenance.

forits

Hghways Eng and
input n the genera ion of the tunnel concept.

tunnel deiver pe formance o
expected standards or sa ety traf ic fow, oute avai abilty and energy effcency.

For twnnel te cons de at

othe
y: perfo mance

wihthe

Tunnel Design
Authority Report
(Tunnel Only)

The

sign ‘s together exper in
the High

tunnes. san

Produced By: MP Project Manager
/Accountab e and Signed Off By: Programme Delivery Director
(Consu ted W th: SES Tunne s Team, OD Senior User, SES
Safer Roads Group, IT Techno ogy Coordination,

Inte ligentTransportSystemsGroup@highwayseng and.co.uk
D stributed To:




Key principle of the PCF no 01 Plan the coming stage properly focus:

g on what outcome:

need to be delivered.

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

is a vital notan

Key principle of the PCF no 02

Product Name

As Built
Documentation

Safety Plan

Combined Safety
and Hazard Log
Report

Combined
Operations

Telecommunicatio
ns Requirements

Regional
Operational
Control Centre
(RCC or ROC)
Technology and

Capa

p:
Implications
Report

Site Data Change
Request

Product Purpose

years plus current design and deve opment work on new tunne s (Lower Th

‘ames Crossing and A3(

S onehenge Tunnel), and  easibi ty study work on the Trans-Pennine Tunnel (Sheffe d to Manchester

oA reviews of e ropasasarto commenco o PCF Stage 0 and cortinueforcach 92

oo o' s o o
[SGAR for consideration by the SRO.

Engineer

The Tt twilbe

head of the.

For larit,the TDA s not atechn cal approval bady and does ot eplace or dupl ate he TAA proces

e consdoed 2 check 1 g e A 4 e topents

s are s gned o

The main purpose of the TDA s o provide a ormal route for engagement with those esponsible for
a the

Is it required at this stage for
this project or programme?

+ If yes, what is the requirement of
this product in this spec fic stage
(i.e. what are you trying to achieve
through ts production)?

«If no, please record reason for
decision and who it was discussed
with?

)

and

Planning

Questions that you might consider / record in this column
toinform your P6 schedule may include

« What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?
« How long wil it take to take to complete?
« What date does it need to be completed by?
« What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?

- What are the risks and opportun ties for the critical path?

Collabor:

ive Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportun ties to streamiine the product?
« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexty of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed w th the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
« Have suppliers been given a clear brief on the level of detail that they need to produce?
- Are there any additional products not isted on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme:
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers)
are the key advisors or specialists whose input s likely to
be required to help achieve the outcome of the product,
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utiising their expertise and maintaining

frequent dialogue, holding face to face meetings wherever
possible to obtain their feedback. Email should only be:

used as a last resort or as a practical way to share
documents etc. Before circulating a product for
consultation, itis vitally important to understand why you
are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibi ities for each product as set out in the
PCF and engage with all those isted to determine when and by what means they wish to
e consulted

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to
jage with them
+ Are there add tional consu tees not listed on the PCF that we should engage with?
When should we engage w th them
+ How should we engage with them?

Roles and Responsibilities

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

enable

cuted in consiruc ing

oxe
the Dm}eﬂ and delivering the operat onal nfrastrucure (civIs and techno ogy) i sulf c et detail to

and Safety Fie

consiruction (CDM) Regulat ons 2015 Guidance pubished by the.

1 o ho Gone ucon Desighan Manageman ) Regu atons 016 ana h requrament o naude A'|
Bui t drawings on the Health and Sa ety F le s set outin Appendix of the Managing hea th and sa el

Produced By: MP Project Manager
/Accountab e and Signed Off By:1) Project Sponsor (Chair) or
12) For ter 1 projects only -

(Consuted W th: Integrated Project Team, OD Senior User
(Operational Approval),

Inte ligentTransportSystems Group@highwayseng and.co.uk -
for tunnel schemes on|

D stributed To: IT Tecnology Coordination®

“Consul ation w th th's contact is centraly co-ordinated via
IT_MM_Technology_Coordinat on@highwaysengland.co.uk
When & ma ling them, please spec fy the full name of your road
project, the OD reg on in which it fals (to help them allocate it
to the correct people), and which PCF product requires a

rev ew.

(SMS) and how these The
four obiectives of the safety pan are:
To describe how the SMS has been selected
d cor be
5a ety objec ives, including a desc i ion of the activites that have been carf ed out o date.
To define the project's sa ety objectives

associated programme management and control processes.

The safety plan throughout the fe cycle

Project Control F amework (PCF) Product Marix. At PCF Stage 6 and 7, th

 fev ew of the Sa ety P an

W be to check and confim that the approach out ined i the product a ear fer PCF Stages was

undertaken as propos

52 ety work o the re evant team (.e. Opera ions Directora )

This Product appies o all Project types.

S age 7 the Safety Plan document only requires updating fthere are

E)
e

e final version of the product should a so include a plan or handing over the

Produced By: MP Project Manager
/Accountab e and Signed Off By: Programme Delivery Director
Consu ted W th: Operations Directorate sen or user (for
technical approva ), Service Delivery Opera ions Manager
(SDOM,) (for techn cal approval), SES Safety R sk
Requirements Group, Principal Designer (for technical
lapproval), Project Director (Project consultant for technical
approv:

D stributed To: This product should also be agreed by the
Safety Control Review Group (SCRG) for Type B and C
projects (in accordance with the SMS classif cat on in GG10 )
prior o obtaining the above signatures

Please note that the Safety Plan Temp ate below includes a
'specif ¢ approva s sheet (Sign OfffApprovals Sheet) that must
be comp eted as part of the sign off process,

 sarety
e of being met.

approval of the scheme.
This Product appies o all Project types *

The four ant cipated versions o the report are:

o
SGAR

SeAR 3 - an-
pre iminary des gn is ab e o et the required level of sa ety to progress through o the development
hase.

~Top

be under aken,
ihe proposed design op ions.

ble to meet the
requre e of sty A ror s pose s mngmghlanyaruxs where to thor design work needs o
Pre-operaton . Hand
Ths includes
infrast ucture, consruc ed,

piace. To be comp e ed and signed offin advance of Open or Tra fic

e 1o an comm ssonca comocty an tha st o rocecures for operation and matenance are

scheme.

Final SGAR 7)- Closeout -

Produced By: MP Project Manager
Accountab e and Signed Off By: Stages 3, 5and 6 -
Programme Delivery Director. Stage 7 1) Project Sponsor or 2)
For Tier 1 projects only - SRO

(Consu ted W th*: Operations Direc orate Senior User (for
technical approva ), Service Delivery Opera ions Manager
(SDOM,) (for techn cal approval), SES Safety R sk
Requirements Group, Principal Designer (for technical
/approval), Project Director (Project Consultant for technical
approv:

D stributed To: SES A-road Concept Deve opment team

* P ease note that the Combined Safety and Hazard Log Report
Template below includes a specific approvals sheet that must
be comp eted as part of the sign off process,

This product should also be agreed by the Safety Control
Review Group (SCRG) prior to obtaining the above signatures

NE

imp cations, though

dent fying ope atons and
d pol cy.

It must

T roduct o st ho schme b operted by Hihways Endard and s

ra lons Product Temp

iogy

. oper . Operatons -
aining and resources.

inst uctons,

PCF Stage 3+ Opera ons product

i

consiraints that the scheme crea es with regard o opera ing the networ

Stage 3.

Outine the ways in which the scheme s expected to impact the operat on of the network and set out a

out scheme,

P igns, signals, or
operat on of the scheme. This wi | ensu e that the scheme can be operated

fundamental to
salely and ef ectively.
the

Trat ic Officer Training requirements.
[PCF Stage 5 - The Combined Opera ions product is to be refined for Stage
detais o the con ent within the product at PCF S age 3.

schem

for exampee s

5, 1@ lecting any add tional

Ne:

Responders

perating Regime,
and Tra T aining Requiremen s

v

Produced By: MP Project Manager
/Accountab e and Signed Off By: Programme Delivery Director
(Consu ted W th: Learning and Development (L&D),

Inte ligentTransportSystemsGroup@highwayseng and.co.uk -
for tunnel schemes only, For other consultees see table below

D stributed To: Others as appropriate on spec fic schemes,
SES A-road Concept Deve opment team

**- (to be approved by) Programme De ivery Director -
(Operating Regime (chap ers 1 - ), Imp ications on Core.
Responders (chapters 5-6) and Comp iance Strategy (chapter
)

- (to be reviewed by) OD Senior User - Operating Regime.
(chapters 1- ), Implications on Core Responders (chapters 5-
6) and Compl ance Strategy (chapter 7)

- (to be reviewed by) OD Senior User Representative -
Operating Regime (chap ers 1 - ), Imp ications on Core
Responders (chapters 5 - 6) and Compliance Strategy (chapter
n

- (to be reviewed by) Service Delivery Operations Manager -
Operating Regime (chap ers 1 - ) and Impl cat ons on Core

(chapters 5 - 6)

- (to be reviewed by) \T Technology Coordination *- Opera ing

Regime (chapters 1 -

- (to be reviewed by) Reg onal Enforcement Coordinator -

Compl ance Strategy (chapter 7)

- (to be reviewed by) SES Road User Safety - People (Drivers)

Team - Operating Regime (chap ers 1- ), Imp ications on

Core Responders (chapters 5 - 6) and Compliance Strategy
hanter 7\

the requi ements|

and th requi
hnology aspects of the projects.
This product s a requirement of MCH 11 MCH 11 -

Project Managers

Produced By: MP Project Manager
/Accountab e and Signed Off By: Programme Delivery Director
Consu ted W th: NRTS*

D stributed To:

*Consul ation wh th s contact s centra ly co-ordinated via
ITD_MM_Technology_Coordination@highwayseng and.co.uk.
When e ma ling them, please spec fy the full name of your road
project, the OD reg on in which it fa Is (to help them allocate it
to the correct people), wh ch PCF product requires a rev ew
/and wh ch spec fic contact(s) you are seeking comments or
'sign off from (e.g. RCC Technology Manager, NRTS etc)

[Some scheme des gns will a fect the way in which the scheme s able to be
(Operational Control Centre RCC or ROC)

operated by the Regional

impact on the existing systems and sub systems wthin the RCC or ROC:
require new systems and sub sys em within the RCC or ROC;

impacton or be consiraine

[RCC or ROC Cont ol Room s

Eaupment Room capacty and spece and o

frclan fch oo

|Smart Motorwe

1 onvay opers ons wilhi e REG o KOG shll b assessed.
- Ancllary faciites

Mo onway opera ons within the RCC should be assesset

but

For St o orweys:Thespct i mplct oo of roducin (ot etande e sca oo Managed

scheme

Produced By: MP Project Manager
/Accountab e and Signed Off By: Programme Delivery Director
Consu ted W th: ROC Serv ce Delivery Manager (AD regions)
OR RCC Operations Manager (non-AD regions), National
Technology Rela ionship Manager, IT Techno ogy
Coordination®

(Consu ted W th for informa ion only: Premises and Fac ity

*Consul ation wh th s contact s centra ly co-ordinated via
IT_MM_Technology_Coordinat on@highwaysengland.co.uk.
When e ma ling them, please spec fy the full name of your road
project, the Operations Directorate region in which it falls (to
help them allocate it to the correct people), and which PCF
product requires a rev ew.

Procedure.
5tocata do o how lochnology on the cad s sfrenced and e o,
[RCC control system.

iced by a project can be.

odue
et i request ot I naad & b uncerakon  ne it HIGH 1536 ATHS 8 D Change

how it commun cates w h t
of

[message signs u il sing traff c flow data.

‘s gnals and

Produced By: MP Project Manager [s te data designer prepares
lon behalf of the Project Manager)

/Accountab e and Signed Off By: Programme Delivery Director
(Consuted W th: IT Techno ogy Coordina ion*

D stributed To:

* Consu tation is centra ly co-ordinated via this inbox . When
lema ling them, please specify the fu | name of your road
project the OD reg on in which it fas (to help them allocate it

rrect people), wh ch PCF.




Key principle of the PCF no 01 Plan the coming stage properly focus:

g on what outcome:

need to be delivered.

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 is a vital notan

Product Name

Product Purpose

Is it required at this stage for
this project or programme?

+ If yes, what is the requirement of
this product in this spec fic stage
(i.e. what are you trying to achieve
through ts production)?

«If no, please record reason for
decision and who it was discussed
with?

and

Planning

Questions that you might consider / record in this column
toinform your P6 schedule may include

« What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?
« How long wil it take to take to complete?
« What date does it need to be completed by?
« What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?

- What are the risks and opportun ties for the critical path?

Collabor:

ive Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportun ties to streamiine the product?
« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexty of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed w th the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
« Have suppliers been given a clear brief on the level of detail that they need to produce?
+ Are there any additional products not isted on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme:
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers)
are the key advisors or specialists whose input s likely to
be required to help achieve the outcome of the product,
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utiising their expertise and maintaining

frequent dialogue, holding face to face meetings wherever
possible to obtain their feedback. Email should only be:

used as a last resort or as a practical way to share
documents etc. Before circulating a product for
consultation, itis vitally important to understand why you
are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibi ities for each product as set out in the
PCF and engage with all those isted to determine when and by what means they wish to
e consulted

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to
jage with them ?
+ Are there add tional consu tees not listed on the PCF that we should engage with?
When should we engage w th them
+ How should we engage with them?

Roles and Responsibilities

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith
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Key principle of the PCF no 01 Plan the coming stage properly focus:

g on what outcome:

need to be delivered.

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 is a vital notan

Product Name

Product Purpose

Is it required at this stage for
this project or programme?

+ If yes, what is the requirement of

this product in this spec fic stage

(i.e. what are you trying to achieve
through ts production)?

«If no, please record reason for
decision and who it was discussed
with?

and

Planning

Questions that you might consider / record in this column
toinform your P6 schedule may include

« What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?
« How long wil it take to take to complete?
« What date does it need to be completed by?
« What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?

- What are the risks and opportun ties for the critical path?

Collabor:

ive Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportun ties to streamiine the product?
« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexty of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed w th the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
« Have suppliers been given a clear brief on the level of detail that they need to produce?
- Are there any additional products not isted on the PCF that need to be produced?
+ Could a baseline document be used (for example crossing referencing to the Client Scheme:
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers)
are the key advisors or specialists whose input s likely to
be required to help achieve the outcome of the product,
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utiising their expertise and maintaining

frequent dialogue, holding face to face meetings wherever
possible to obtain their feedback. Email should only be:

used as a last resort or as a practical way to share
documents etc. Before circulating a product for
consultation, itis vitally important to understand why you
are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibi ities for each product as set out in the
PCF and engage with all those isted to determine when and by what means they wish to
e consulted

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to
jage with them
+ Are there add tional consu tees not listed on the PCF that we should engage with?
When should we engage w th them
+ How should we engage with them?

Roles and Responsibilities

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith
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Distibu ed To: Integra ed project Team
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Key principle of the PCF no 01 Plan the coming stage properly focus:

g on what outcome:

need to be d

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 is a vital notan

Product Name Product Purpose

Is it required at this stage for
this project or programme?

+ If yes, what is the requirement of
this product in this spec fic stage
(i.e. what are you trying to achieve
through ts production)?

«If no, please record reason for
decision and who it was discussed
with?

and

Planning

Questions that you might consider / record in this column
toinform your P6 schedule may include

« What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?
« How long wil it take to take to complete?
« What date does it need to be completed by?
« What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?

- What are the risks and opportun ties for the critical path?

Collabor:

ive Planning Lean
Questions that you might consider / record in this column may include

+ Are there any opportun ties to streamline the product?
« Could it be (legitimately) combined with another ?
ould it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexty of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed w th the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
« Have suppliers been given a clear brief on the level of detail that they need to produce?
+ Are there any additional products not isted on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme:
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers)
are the key advisors or specialists whose input s likely to
be required to help achieve the outcome of the product,
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utiising their expertise and maintaining

frequent dialogue, holding face to face meetings wherever
possible to obtain their feedback. Email should only be:

used as a last resort or as a practical way to share
documents etc. Before circulating a product for
consultation, itis vitally important to understand why you
are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibi ities for each product as set out in the
PCF and engage with all those isted to determine when and by what means they wish to
e consulted

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to
jage with them ?
+ Are there add tional consu tees not listed on the PCF that we should engage with?
When should we engage w th them
+ How should we engage with them?

Roles and Responsibilities

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith
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Checklist
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Key principle of the PCF no 01 Plan the coming stage properly focus:

g on what outcome:

need to be delivered.

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

is a vital notan

Key principle of the PCF no 02

Product Name

Product Purpose

Is it required at this stage for
this project or programme?

+ If yes, what is the requirement of
this product in this spec fic stage
(i.e. what are you trying to achieve
through ts production)?

«If no, please record reason for
decision and who it was discussed
with?

and

Planning

Questions that you might consider / record in this column
toinform your P6 schedule may include

« What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?
« How long wil it take to take to complete?
« What date does it need to be completed by?
« What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?

- What are the risks and opportun ties for the critical path?

Collabor:

ive Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportun ties to streamiine the product?
« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexty of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed w th the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
« Have suppliers been given a clear brief on the level of detail that they need to produce?
- Are there any additional products not isted on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme:
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers)
are the key advisors or specialists whose input s likely to
be required to help achieve the outcome of the product,
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utiising their expertise and maintaining

frequent dialogue, holding face to face meetings wherever
possible to obtain their feedback. Email should only be:

used as a last resort or as a practical way to share
documents etc. Before circulating a product for
consultation, itis vitally important to understand why you
are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibi ities for each product as set out in the
PCF and engage with all those isted to determine when and by what means they wish to
e consulted

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to
jage with them
+ Are there add tional consu tees not listed on the PCF that we should engage with?
When should we engage w th them
+ How should we engage with them?

Roles and Responsibilities

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith
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Key principle of the PCF no 01 Plan the coming stage properly focussing on what outcomes need to be delivered.

Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 is a vital notan

Product Name

Product Purpose

Is it required at this stage for
this project or programme?

+ If yes, what is the requirement of
this product in this spec fic stage
(i.e. what are you trying to achieve
through ts production)?

«If no, please record reason for
decision and who it was discussed
with?

and

Planning

Questions that you might consider / record in this column
toinform your P6 schedule may include

« What resources do you need to complete it?
« When during the stage do you need to produce it
(beginning / middle / end)?
« How long wil it take to take to complete?
« What date does it need to be completed by?
« What date does it need to be started?
« Are there any interdependencies between this and any
other product(s)?

- What are the risks and opportun ties for the critical path?

Collabor:

ive Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportun ties to streamiine the product?
« Could it be (legitimately) combined with another ?
« Could it be produced at programme level ?
+ Are any templates provided appropriate for the level and complexty of this specific project or
programme?
+ Have any appropriate variations to the product requirements been agreed w th the relevant
specialists (for example Transport Planning Group, SES Environment Group etc)
« Have suppliers been given a clear brief on the level of detail that they need to produce?
- Are there any additional products not isted on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme:
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers|
are the key advisors or specialists whose input s likely to
be required to help achieve the outcome of the product,
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utiising their expertise and maintaining

frequent dialogue, holding face to face meetings wherever
possible to obtain their feedback. Email should only be:

used as a last resort or as a practical way to share
documents etc. Before circulating a product for
consultation, itis vitally important to understand why you
are contacting each consultee.

Who will be involved in its production?

NB Users should review the roles and responsibi ities for each product as set out in the
PCF and engage with all those isted to determine when and by what means they wish to
e consulted.

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is listed i.e. for what purpose do we need to
jage with them
+ Are there add tional consu tees not listed on the PCF that we should engage with?
When should we engage w th them
+ How should we engage with them?

Roles and Responsibilities

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith
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Stage 7 Loca HGhway Authont o5 (n raton © handod ove

s de roads)

To pr project
fesign, or ™
roduct w i help to demonsrate consent comp iance.

Evaluation of

aliatighic! Th product bel Highw 1980

Change Register

Vs eromt i o e Town a0 Coumty lin Ack 1990 a1 o cod 1 08k a0 00 o e
SES Environmental Advisor on the app ica ion of this p oduct.

v

Produced By: MP Project Manager

(Consuled With: SES Environment Group Environmental Adv sor, DCO and
|Statu ory Processes Team (Planning Act 2008 projects only)
Distibu ed To:




THIS SHEET IS BASED ON STAGE 7 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

HE QUES IONS POSEDIN HIS EMPLA E ARE INDICA IVE AND MAYNO BERELEVAN NALLINS ANCES
Template for Stage Management Plan PLEASE USE HEM AS A GUIDE AND APPLY COMMON SENSE

'Version number and date last updated.
Project Name and Project Manager
\Which stage(s) does this plan cover?

Which version of the PCF product matrix is currently being followed”
When is the next quarterly matrix update due?

How long is the stage expected to last and approximately how many quarterly updates will there be during this time?

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

\Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project?

/Are any products being transferred between stages? If so why and who has agreed this?

Overall project strategy for product delivery (if any project specific variation from the norm).

Key principle of the PCF no 01 Plan the coming stage properly on what need to be Key principle of the PCF no 03  Eliminate waste and focus efforts where most needed. Key principle of the PCF no 02 Consultation is a vital component not an afterthought.
& Product Consultees
Planning and Collaborative Planning Lean PR S S Who will be involved in its production?
Is it required at this stage for i 2 2 P i
this prgject or program?ne? gl‘;ﬁis:r();?/:Jrlﬁtgg:cmh:eg::IZO;:;j?rzc/ILZ?m 11 €M auestions that you might cansider/ record n tis column may incude reviewers) are the key advisors or specialists whose inpu|\ jsers should review the roles and responsib lities for each product as set out in the
is likely to be required to help achieve the outcome of the PCF and engage with all those listed to determine when and by what means they wish to| Roles and Responsibilities
. . . « Are there any opportunities to streamline the product? product, not just someone that you email and ask for
; If = wha¥ s (he e | IS resources Copstinesdioicoppistol) P « Could it be (legitimately) combined with another ? comments. be consulted. NB Who specifically is the contact for each role on this project or
t!‘us prﬁduct in this sgeclﬂc stage -[:/vh'en 'dur;ng'gwdsi s}agzd”? you need to produce it . Could it be produced at programme level ? — at " or/ - ‘ " programme ?
Product Name Product Purpose :;e. wha;are y((;u :ryln% elachieve ( :g'r‘?mg TII it 'ek e(n () .k f lete? « Are any templates provided appropriate for the level and complex ty of this specific project or programme? The key is to identify these stakeholders early and esionstabyoulmRanteonsiceliecoreiniysicomnimaylinciics)
rough its production)? -wmt ‘;‘;?e"‘goési "ee: 2 fof):cf)"nf“l’efejb .  Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example | engage with them often, utising their expertise and | [ we need to Project Manager Joe Bloggs
IR 57t oo et e el Transport Planning Group, SES Environment Group etc) maintaining frequent dialogue, holding face to face |1 2 2 WEEI=EN Y e purp Environmental Specialist Fred Smith
decisi(’)n and who it was . Are there any i ; beMeen this and any + Have suppliers been given a clear brief on the level of detail that they need to produce? meetings wherever possible to obtain their feedback. | Y addilioﬁal consultees not isted on the PCF that we should engage with? Etc
ith? other product(s)? - Are there any additional products not listed on the PCF that need to be produced? Email should only be used as a last resort or as a Ty g ) :
Wi . Wh. ': th - 0 d rtunities for the critical + Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather  |practical way to share documents etc. Before circulating & H - 929 ith the 5
pam;" are the risks and opportunities for the critica than repeating the same detailed project information in every product)? product for consu tation, it is vitally important to low should we engage with them?
: why you are ing each

[To con im roles and responsibiltes for risk management activties on the project and when key
activities w Il take place in order to direct the team and commun cate to others.

Produced By: MP Project Manager
|Accountable and S gned O f By: S ages 0, 1, 2and 7 = 1) Project Sponsor
(Chair) or 2) For T er 1 projects only - SRO. Stage 3, , 5 and 6 = Programme
Delivery Director.

(Consulted With: H ghways England Reg onal Risk Manager, Integrated Project

[-TPOR VI o o the document e es o the standard procssses and procsdures for Risk Management of
Major Projects in H ghways Eng and. Any variance from the standard processes, procedures and

Plan [outputs w i be referred to in the plan.
Team
To explain how and when risks are managed, monitored and reported on the project. D suibuted To:

Produced By MP Project Manager
and Signed Off By Progi Delivery Director
Consulted W th Highways England Regional Risk Manager,
Integrated Project Team, Al risk workshop attendees, S&P
Transport Planning Group, SES Geotechnics Group
To ensure risks to the project and programme are ac ively and formally ident fied, assessed and gsgf;:z: ;/X,‘h for information only T Technology
managed in line with HE MP Risk Processes and to increase the chance of project success. Distributed To SES A-oad Concept Development team
“Consultation with this contact is centrally co-ordinated via
IT_MM_Technology_Coordination@highwaysengland.co.uk.
When emailing them, please specify the full name of your road
project, the OD region in which it falls (to help them alocate it to
the correct people) and which PCF product requires a review.

Produced By MP Project Manager w th the local Benefits SME
[Accountable and Signed Off By 1) Project Sponsor (Chair) o 2
For tier 1 projects only - SRO
Consulted Wth S&P Transport Planning Group (up to and
[T TN Y S Sl ntera ed into this product to re ain a breakdown of the monet sation of benef ts as required by including Stage 5 (for technical approval)) and at Stage 7 t goes
(WebTAG. This information, a ong with the other benefits dentif ed w thin the register, w Il enable an| to the Senior Customer Insight Manager Insight and Evaluation
[assessment to be made as to the overall value or money an opton prov des. Team), SES Environment Group (for technical approval),
This product should be accompan ed by a Matrix of D stribut onal Impacts from PCF Stage 2 Integrated Project Team
onwards. Distributed To MP Delivery Services Support, SES A-road
concept development team

o prov de dec sion takers with a concise, across-the-board overview of the benef ts and disbenefit

Produced By MP Project Manager (For RIP projects completed
The Value Management Plan (VMDP) provides detai s on the status of the project at each PCF by the Value Management Team in liaison with Project team and|
stage throughout delivery, providing a place o track and p an Value Management interventions, Sponsor)

(2T T PRPYepRmpty most notably, Value Management Workshops. The VDMP shou d be updated at the beginning and [Accountable and Signed Off By 1) Project Sponsor (Chair) or

" lend of each stage, with more regular updating and reviewing strongly recommended.
Delivery Plan 2) For tier 1 projects only - SRO
The Value Management Delivery Plan should inform and set the focus for Value Management Consulted Wth RIP Value Management Team, Integrated
workshops. This relationship s shown in the d agram be ow; Project Team
Distributed To

To capture and record cap tal eff ciency savings which contribute towards the Highways England
efficiency key performance ind cator (KPI).
To ensure that programmes and projects have considered and explored saving opportuni fes during|
options, development and construction phases of a scheme and acted upon these where they are Pr
[appropriate. The reg ster must be used throughout the project at all PCF stages and should be Manager 4 Saned OB belvery O

and Signe y Prog elivery Director

roduced By Efficiency Manager on behalf of MP Project

reviewed/updated on a regular basis
=TT TR B Project and Effic ency Managers shou d ensure that they have provided suitable evidence for each Consulted Wth Programme Efficiency Lead*, Programme
efficiency claim which comp ies with the Efficiency and Inflation Monitoring Manual (EIMM). Management Office, Central Efficiency Group (CEG)
Distributed To

P ease refer to the Efficiency Resources Sharepoint site for further information. Key documents: *See the PCF Contact List for details.

E ficiency and Inflation Monitoring Manual
E ficiency Reporting Manual




Key principle of the PCF no 01 Plan the coming stage properly on what

need to be

Key principle of the PCF no 03 Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C is a vital not an

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve

Product N;
rodu lame through its production)?

Product Purpose

- If no, please record reason for
decision and who it was

C and

Planning

Questions that you might consider / record in this column|
to inform your P6 schedule may include

+ What resources do you need to complete it?

+ When during the stage do you need to produce it
(beginning / middle / end)?

+ How long will it take to take to complete?

+ What date does it need to be completed by?

* What date does it need to be slarled’?

with?

« Are there any i between this and any
other product(s)?

+ What are the risks and opportunities for the critical
path?

Collaborative Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportunities to streamline the product?

+ Could it be (legitimately) combined with another ?

+ Could it be produced at programme level ?

- Are any templates provided appropriate for the level and complex ty of this specific project or programme?

+ Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example
Transport Planning Group, SES Environment Group etc)

+ Have suppliers been given a clear brief on the level of detail that they need to produce?

« Are there any additional products not listed on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather
than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product
reviewers) are the key advisors or specialists whose inpu

product, not just someone that you email and ask for
comments.

The key is to identify these stakeholders early and
engage with them often, utilising their expertise and
maintaining frequent dialogue, holding face to face
meetings wherever possible to obtain their feedback.

Email should only be used as a last resort or as a

product for consu tation, it is vitally important to
why you are ing each

is likely to be required to help achieve the outcome of thef

practical way to share documents etc. Before circulating g

\Who will be involved in its production?

NB Users should review the roles and responsib lities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to|
be consulted.

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is isted i.e. for what purpose do we need to
engage with them ?

+ Are there additional consultees not isted on the PCF that we should engage with?
+ When should we engage with them?

+ How should we engage with them?

Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

TG TGpOTT o Te OUTpU S Trom Valie WorkSTIOpS Tal are UnNeraKken at Key STges or
the PCF. These workshops should focus on the challenges and requirements of the project that
have been identified in the Value Management Delivery Plan and as such the specif ¢ workshop.
[agenda and too s should be ailored to the workshop needs.

These requiremen s should be agreed with the Highways England Project Manager and Sponsor.
As a gu de, general activities which are covered in VM workshops are shown i the diagram below;

A1 Value Management Delivery Plans are expected to contain primary Value Managemenl activie
that are essent al to delivery of the project. These are ident fied in the diagram be ow. At o

A ETR I ELEL TN I stages secondary workshops should be considered to cha lenge a specific project need.

Workshop Report

The Value Management team make tools available to provide guidance in speci ic areas, including;
(Objectives Defin tion Tool - This tool is also known as a Pairs comparison and is us
predominantly in the very early stages of a project. It looks to help in the understanding of how
relevant the objectives that different stakeholders have are to the success of the project
[Objectives Assessment Tool - The tool s des gned to ass st in activities such as op ion assessment|
[and s fing o that there is a clear documented rationale sitting behind how decisions have been

made.

De iverability Assessment Matrix - Th s buds on the Objectives Assessment tool but adds in
elements related to the uncertainty of delivering those outcomes. This can be used to assess the
geliverabi ity of options or elements of a project to inform the decis on-making process.

Produced By: MP Project Manager (content produced by the Workshop
Facil tator for RIP schemes - th s is the Value Management team)
[Accountable and S gned Off By: 1) Project Sponsor (Chair) or 2) For ter
1 projects only - SRO

Consulted W th: H ghways Eng and Efficiency Lead", RIP Value
Management Team, Integrated Project Team, Internal and External
Stakeholders (those who attended the workshop)

Distributed To: Strategy & Planning

“Th s contact will vary for SMP, RIP and CIP. See the PCF Con act List
(for detai s.

[The product w Il summarize key aspects of the proposed tunnel to demonstrate that -

The operating regime for the tunnel has been cons dered from the outset by those responsible for
its future operat on, management and maintenance.

Best knowledge and experience from across Highways England and beyond has been considered
[and input in the generat on of the tunnel concept.

H ghways England tunnel solutions adopt a cons stent operational regime and de iver per ormance
to expected standards for safety, trffic flow, route avai abilty and energy ef iciency.

For tunnel refurbishments — appropriate considerat on has been given to the extent of upgraded
tunne faciities eg communications, controls technology and safety systems to achieve tunnel
performance that demonstrates a h gh degree of consistency with the best performing tunnels in
H ghways England's network.

RULLEI ST I The Tunnel Design Author ty brings together exper ence and capabil ty in a central overseeing
Au(horl(y Repon [group to achieve a consistent approach across the H ghways England programme in the planning
[and design of tunnels. This is in recogn tion that there is an increasing volume of work in this area
including an emerging programme of refurb shment works on existing H ghways Eng and tunnels
[over the next few years plus current design and development work on new tunnels (Lower Thames
Crossing and A303 Stonehenge Tunnel), and feasib lity study work on the Trans-Pennine Tunnel
(Sheffield to Manchester route).

[ TDA rev ews of tunnel proposals are to commence from PCF Stage 0 and continue for each gate
through to Stage 7. Intermediate reviews on specific tunnel aspects are to be arranged as
necessary. Review outputs signed off by Highways England Chief Engineer (Chair) wi | be provided|
|ahead of the SGAR for considerat on by the SRO.

For clarty, the TDA s not a technical approval body and does not replace or dupl cate the TAA
process. The TDA output report w il beaken into account by the TAA and completed before AIP's
are signed off / s to be considered as a check ist against the AIP and scheme proposas.

The main purpose of the TDA is to provide a formal route for engagement with those responsible fof
[operation/management and maintenance from the outset of the scheme development.

Produced By MP Project Manager

and Signed Off By Prog Delivery Director
Consulted Wth SES Tunnels Team, OD Senior User, SES
Safer Roads Group, IT Technology Coordination,

co.uk

Distributed To

|As-Built Documentation s required to demonstra e the work which has been executed in
[constructing the project and delivering the operational infrastructure (civ s and technology) in
suff cient detail to enab e H ghways Eng and to operate and effic ently maintain the completed
scheme.

As Built

O PYST L1 Lt {lll The requirement to produce and update the Health and Safety F e is a statutory duty under
regulat on 12 of the Construction (Design and Managemen ) Regu ations 2015 and the requirement|
to include As-Bu It drawings on the Health and Safety File is set out in Appendix  of the Managing
health and safety in construction (CDM) Regulations 2015 Guidance published by the HSE

Produced By MP Project Manager
[Accountable and Signed Off By 1) Project Sponsor (Chair) or 2)
For tier 1 projects only - SRO

Consulted W th Integrated Project Team, OD Senior User
(Operational Approval),

IntelligentTr
tunnel schemes only

Distributed To IT Tecnology Coordination*

“Consultation with this contact is centrally co-ordinated via
IT_MM_Technology_Coordination@highwaysengland.co.uk.
When e mailing them, please specify the full name of your road
project, the OD region in which it falls (to help them a locate it to
the correct people), and which PCF product requires a review.

uk- for

TNE PrOEcT Sa 61y PIan escribes The Sarely acuvilies Thal Wil be Under aken &S part of The Sarety
Management System (SMS) and how these activities will ead to the safety objectives being met.
The four objectives of the safety p an are:

To describe how the SMS has been selected

To describe the SMS and corresponding safety activities that will be undertaken to achieve the
defined safety objectives, including a descript on of the activities that have been carried out to date

To define the project’s safety objectives

PRSI To describe the project organisation, how responsibilty for safety activ ties has been devolved and
y the assoc ated programme management and control processes.

The sa ety plan is updated and reviewed throughout the life cycle of the project in accordance wth

updating if there are significant changes to the design for safety management processes. If there s
no change from PCF Stage 6, t's unlikely that an upda ed document is required, but please seek
[adv ce from the Safety Risk Requirements team. The final version of the product shou d also includ
2 plan for handing over the safety work to the relevant team (i.e. Operat ons Directorate).

Produced By MP Project Manager
and Signed Off By Progi Delivery Director
Consulted W th Operations Directorate senior user (for technical
approval), Service Delivery Operations Manager (SDOM) (for
technical approval), SES Safety Risk Requirements Group,
Principal Designer (for technical approval), Project Director
(Project consultant for technical approval)
Distributed To This product should also be agreed by the Safety|
Control Review Group (SCRG) for Type B and C projects (in
accordance with the SMS classification in GG104) prior to
obtaining the above signatures

Please note that the Safety Plan Template below includes a
specific approvals sheet (Sign Off/Approvals Sheet) that must
be completed as part of the sign off process.

o SUmarise e 6v dence Teqared and any safely work already Underiaken 1o That 3|
[scheme's safety objectives are capable of being met. In doing so the report facil tates the ini ial
safety approval of the scheme.

[This Product app ies to all Project types *
The four anticipated versions of the report are:

SGAR 3 - Preliminary Design ~ SGAR 3 version: To provide a sutable evel of conf dence that the
preliminary design is ab e to meet the required level of safety to progress through to the

deve opment phase.

[SGAR 5 - Construction Preparation — To provide a sutable evel of conf dence at the construction
preparation stage, that the proposed design, as far as it has been deve oped, s able to meet the
required evel of safety. A further purpose is to highlight any areas where further design work needs|
o be undertaken, outiine the actions proposed to finalise the design and highl ght any safety

imp icat os of the proposed des gn optons.

Combined Safety
and Hazard Log

truction, C: & Handover. T

Pre-operation (SGAR 6) - C

maintenance are in p ace. To be completed and signed off in advance of Open for Traffic'

Final (SGAR 7) - Closeout — To c ose out the safety work for the scheme. It confirms that e ther the

safety activities have been completed, or if they are not completed, that the safety r sk assoc ated
s acceptab e. This vers on is produced after significant opera ing experience has been

gained. Typically this experience would be of the order of a year.

Further versions of the Combined Safety and Hazard Log Report wi | also be needed if:

|An addit onal signi icant hazard s identified that needs mit gation

Produced By MP Project Manager
Accountable and Signed Off By Stages 3, 5 and 6 - Programme|
Delivery Director. Stage 7 1) Project Sponsor or 2) For Tier 1
projects only - SRO

Consulted W th* Operations Directorate Senior User (for
technical approval), Service Delivery Operations Manager
(SDOM) (for technical approva ), SES Safety Risk Requirements|
Group, Principal Designer (for technical approva ), Project
Director (Project Consultant for technical approval)

Distributed To SES A-road Concept Development team

* Please note that the Combined Safety and Hazard Log Report
Template below includes a specific approvals sheet that must be|
completed as part of the sign off process.

This product should also be agreed by the Safety Control Revier
Group (SCRG) prior to obtaining the above signatures




Key principle of the PCF no 01 Plan the coming stage properly

on what

need to be

Key principle of the PCF no 03 Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C is a vital not an

Product Name

Product Purpose

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

- If no, please record reason for
decision and who it was

C and

Planning

Questions that you might consider / record in this column|
to inform your P6 schedule may include

+ What resources do you need to complete it?

+ When during the stage do you need to produce it
(beginning / middle / end)?

+ How long will it take to take to complete?

+ What date does it need to be completed by?

« What date does it need to be started?

with?

« Are there any i between this and any
other product(s)?

+ What are the risks and opportunities for the critical
path?

Collaborative Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportunities to streamline the product?

+ Could it be (legitimately) combined with another ?

+ Could it be produced at programme level ?

- Are any templates provided appropriate for the level and complex ty of this specific project or programme?

+ Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example
Transport Planning Group, SES Environment Group etc)

+ Have suppliers been given a clear brief on the level of detail that they need to produce?

« Are there any additional products not listed on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather
than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product
reviewers) are the key advisors or specialists whose inpu

product, not just someone that you email and ask for
comments.

The key is to identify these stakeholders early and
engage with them often, utilising their expertise and
maintaining frequent dialogue, holding face to face
meetings wherever possible to obtain their feedback.

Email should only be used as a last resort or as a

product for consu tation, it is vitally important to
why you are ing each

is likely to be required to help achieve the outcome of thef

practical way to share documents etc. Before circulating g

\Who will be involved in its production?

NB Users should review the roles and responsib lities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to|
be consulted.

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is isted i.e. for what purpose do we need to
engage with them ?

+ Are there additional consultees not isted on the PCF that we should engage with?
+ When should we engage with them?

+ How should we engage with them?

Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

To set out the underlying communication requirements for the scheme to ensure that the
requirements are translated into a Nat onal Roads Telecommunications System (NRTS) contractor
specific service and the transmiss on system design supports the roadside equipment required to
operate the technology aspects of the projects.

This product s a requirement of MCH 11 2- NRTS Overv ew Guide and MCH 11
for Project Managers.

Telecommunical

ns Requirements
-NRTS Gu de

Produced By MP Project Manager
and Signed Off By
Consulted Wth NRTS*
Distributed To
“Consultation with this contact is centrally co-ordinated via
ITD_MM_ gy_C: i co.uk
When e mailing them, please specify the full name of your road
project, the OD region in which it falls (to help them a locate it to
the correct people), which PCF product requires a review and
which spec fic contact(s) you are seeking comments or sign off
from (e.g. RCC Technology Manager, NRTS etc)

og Delivery Director

To request a change to current site data so that new technologies introduced by a project can be
loperated. This request will need to be undertaken in ine with MCH 1596 - HATMS S te Data
[Change Procedure.

S te data defines how technology on the road is referenced and, therefore, how t communica es
wth the RCC control system. The correct site data specification enables the automatic setting of
signals and message signs utiising traf i flow data

Site Data Change
Request

Produced By MP Project Manager [site data designer prepares
on behalf of the Project Manager)

and Signed Off By Progi Delivery Director
Consulted W th IT Technology Coordination*

Distributed To

* Consultation is centrally co-ordinated via this inbox . When
lemailing them, please specify the ful name of your road project,
the OD region in which it falls (to help them allocate it to the
correct people), which PCF product requires a review.

0 78Cora e TMpact aSSesSent oT @ probabie Change as & Ther a TormaT Change Request Form
(CRF) or, where the impact cannot yet be robustly defined, as a Trend [at Portfolio level, it s
referred to as an Early Warning Notice (EWN)]

[Why and when shou d a change be submitted, to what extent and by whom?

[Why - it s a Highways England icence condition to manage changes to its baselines and industry
best practice advocates baseline management as an approach to improve delivery perfomance.
Furthermore, tis enshrined in portfolio polic s and as directed by the MPD Baseline Management
Manual, has been incorporated as a PCF product.

Change Request
Form

[When - There are two stages o making a change submission:

Ifit s likely that a baseline is to be or is being impacted but the impact cannot et be assured, then
the [Project Form is submitted with a Trend status

[When information s suffic ently mature to assess impacts o scope, schedule, cost and fisk, then
the [Project Form] can be finalised and submitted w th a Change status.

[Who - Anyone who s part of the Project Delivery Team can in tiate a change but the Project
Management is accountab e for the accuracy and completeness of its contents. Changes may be
init ated from outside the Project due to external trigger events such as a change in standards or a
Inew benefitident fied by our shareholder (DIT).

How - The [Guide] tab of the Change Form, hosted by an MS Excel worksheet, acts both as an
A tant A _oidesa d + 5

Produced By MP Project Manager
and Signed Off By Progi Delivery Director*
Consulted Wth MP Delivery Services, MP Baseline
Management, CPM Change Control Team, Project Sponsor
(chair), Others as approriate depending ion the nature of the
impact*
Distributed To RISChangeCt
(portfolio change) and

uk

uk (project

change)
The Baseline Management process is mandated by Major
Projects Delivery Services.

Portfolio Change Control is a requirement of the Highways
England Executive Committee.

“Impact owners Chief Analyst for low VFM, Strategy and
Planning for sponsorship guidance, Commercial for revised
estimate

“*Sign-off_the relevant forms to be completed

To set out and agree the scope of the post opening evaluation which will dentify whether the
[anticipated benefits w il be realised and the scheme objectives will be met. The evaluation wi |

mpare the ant cipated costs, benefits and other impacts (disbenefits) with the outturn situation at
lone and five years a ter opening. This process app ies o projects w th a capital cost in excess of
£10m.

Benefits
Realisation and
Evaluation Plan

Produced By MP Project Manager (in conjunction with the
Evaluation Team and the Benefits manager)

and Signed Off By Progi
Consulted Wth S&P POPE Sponsor
Distributed To SES Transport Planning Group, SES A-road
Concept Development team

Internal Sponsor

[To demonstrate that the de ivery of PCF products s robustly p anned as an output from

ool aborative planning sess ons, that desired outpu s are identified and understood and that
lownership and accountab ity for product delivery is clearly defined in accordance with the three key|
principles of the PCF

+ P an the coming stage properly focussing on what outcomes need to be delivered.

- Consultaton is a vi al component - not an afterthought.

- E iminate waste and focus efforts where most needed.

Stage

[ The plan needs to be developed on day one of the project, referred back to throughout the stage
Management Plan

[and developed for the next stage prior to each stage end SGy

it must be produced fo lowing appropr ate engagement and / or collaborative planning workshops
w th suppliers and special sts.

A ong with the Product Checklist, the Stage Management Plan is a key deliverable in order to
[ach eve a successful outcome at Stage Gate Assessment Reviews (SGARS).

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2]
For tier 1 projects only - SRO

Consulted W th MP Delivery Services - Standards and
|Assurance Team, Integrated Project Team, Programme Delivery|
Director, All product consu tees and specialists, IT Technology
Coordination

Distributed To

To identify what products the project wl de iver by Stage and provide the basis for the Project
| Schedu e, used to mon tor progress, Stage by Stage. It is the key document reviewed at Stage
[Gate Assessment Rev ew (SGARS) and must be g d using the IT system

Product Checklist

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2]
For tier 1 projects only - SRO

Consulted Wth MP Delivery Services - Standards and
Assurance Team (for technical approva ), Integrated Project
Team, Programme De ivery Director (for technical approval)
Distributed To

- The PMP is developed and owned by the Highways England Project Manager, focused clearly on
how the Highways England project team w Il execute and manage the project in line with the
[company's three imperatives; Safety, De ivery and Customers. The Project Manager is responsible
for:

The creat on of the PMP
The accuracy and quaity of content
The maintenance of the PMP

- To provide a succinct articulation of the what , why , how and who on a project.
- The PMP is a live, led document, with revisi ed or rejected by the
Programme Delivery Director with the Project Sponsor consulted for approval within the project
[committee governance process.

- The PMP and management case within the business case should aign and be consistent.
Updates within the Business case and PMP should be d scussed and agreed by the Project
Manager, as the owner of the PMP and the Sponsor or SRO as the owner of the business case.

- Produced during PCF Stage 1, the PMP should be updated quarterly throughout the fulllifecyc e
of the project to PCF Stage 7.

- Given the importance of the Project Management Plan (PMP) at a project, programme and
portfol o level, It s not appropriate for the PMP to be draf ed by the supply chain or for this
[document to be overly focused on supply chain input.

Project
Management Plan

Produced By MP Project Manager

and Signed Off By 1) Delivery Director (Chair) or 2]
For tier 1 projects only - SRO

Consulted W th Integrated Project Team

Distributed To

I TELIEL T To prov de the basis for time-based control of the Project and each Stage, in Gantt chart format.

Produced By MP Project Manage
Accountable and Signed Off By Stages 0, 1and 2 1) Project
Sponsor (Chair) or 2) For Tier 1 projects only - SRO. Stages 3
7inclusive - Programme Delivery Director.

Consulted W th Integrated Project Team

Distributed To IT Technology Coordination®, SES Technical &
Engineering Delivery Group, SES Technical Partners
“Consultation with this contact is centrally co-ordinated via
IT_MM_Technology_Coordination@highwaysengland.co.uk.
When e mailing them, please specify the full name of your road
project, the OD region in which it falls (to help them a locate it to
the correct people) and which PCF product requires a review.

To prov de a regu ar update on the progress and performance of the project based on data collecte
from the Highways England and Major Projects systems and accessed through the MP Reporting
ool (Powert BI). The information will be used for upward reporting to Project Boards, Central and
Divis onal Programme Hub, H ghways Eng and Board and SRO.

Regular Reporting

Produced By MP Project Manager
Accountable and Signed Off By MP Programme Management
Office

Consulted W th Integrated Project Team (intemal Highways
England only)
Distributed To_Programme De ivery Director

To record the outcome of a Stage Gate Assessment Rev ew (SGAR). This s part of the formal
[governance process and prov des evidence / audit tril of compliance w th the process.

INB This product w Il be produced after the SGAR by the MP De ivery Services - Standards and
[Assurance Team

Stage Gate
Assessment
Review Certificate

Produced By MP Delivery Services - Standards and Assurance
Team

Accountable and Signed Off By 1) Project Sponsor (Chair) or 2]
For tier 1 projects only - SRO
Consulted Wth All SGAR attendees

Distributed To Project Team




Key principle of the PCF no 01 Plan the coming stage properly

on what

need to be

Key principle of the PCF no 03 Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C is a vital not an

Product Name

Certificate of
Compliance with
the Operations
Technical
Leadership Group

Project Closeout
Report

Lessons Learnt

Lessons Learnt
Report

Equality Impact
Assessment (EqlA)
Screening,
Analysis and
Monitoring

Integrated
Assurance and
Approvals Plan

Health & Safety
File

Scheme Asbestos
Management Plan

Product Purpose

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

- If no, please record reason for
decision and who it was

C and

Planning

Questions that you might consider / record in this column|
to inform your P6 schedule may include

+ What resources do you need to complete it?

+ When during the stage do you need to produce it
(beginning / middle / end)?

+ How long will it take to take to complete?

+ What date does it need to be completed by?

« What date does it need to be started?

with?

« Are there any i between this and any
other product(s)?

+ What are the risks and opportunities for the critical
path?

Collaborative Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportunities to streamline the product?

+ Could it be (legitimately) combined with another ?

+ Could it be produced at programme level ?

- Are any templates provided appropriate for the level and complex ty of this specific project or programme?

+ Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example
Transport Planning Group, SES Environment Group etc)

+ Have suppliers been given a clear brief on the level of detail that they need to produce?

« Are there any additional products not listed on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather
than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product
reviewers) are the key advisors or specialists whose inpu
is likely to be required to help achieve the outcome of thef

product, not just someone that you email and ask for
comments.

The key is to identify these stakeholders early and
engage with them often, utilising their expertise and
maintaining frequent dialogue, holding face to face
meetings wherever possible to obtain their feedback.

Email should only be used as a last resort or as a
practical way to share documents etc. Before circulating g
product for consu tation, it is vitally important to

why you are ing each

\Who will be involved in its production?

NB Users should review the roles and responsib lities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to|
be consulted.

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is isted i.e. for what purpose do we need to
engage with them ?

+ Are there additional consultees not isted on the PCF that we should engage with?
+ When should we engage with them?

+ How should we engage with them?

Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

TGt &Very project ias alended The UpeTat ons Technical Leadership Group (TLGT
[approximately 2-3 months before the SGAR through PCF stages 3, 5 and 7; and (where
[appropriate) comp eted any act ons awarded.

Al schemes are required to present their operational solution to the TLG to ensure best practice s
appl ed across relevant programmes of work. The rev ew by TLG has a part cular focus on
operational, safety and maintenance issues, helps schemes develop consistent approaches, and
[ensures knowledge is shared across project teams.

The purpose of the Operat ons Technical Leadership Group (TLG) s:
- To prov de direction & gu dance on safety, operat onal and maintenance issues to ensure a
[consistent approach across schemes/programmes;

- To promote continuous improvement of operations and maintenance to achieve enhanced
efficiency and safety of all populat ons, and to identify and promote deve opment requiremen s;
- To ensure that due cons deration s taken of route consistency, whole life cost and Asset
Management during scheme development;

- To facitate esca ation of significant issues to the SRO (Or Project Sponsor/Chair), with clear
recommendations; and

- To hold the progress of schemes, when warranted.

[Whilst TLG's role is not to approve the scheme, operational solu ions presented and determined to
be sutable wi receive endorsement through a Certificate of Compl ance. Any act ons will be
recorded on the Certificate; and must be addressed prior to the subsequent SGAR.

To book atiendance at the Operat ons Technical Leadership Group or for advice on the process,
please con act opstig@highwaysengland.co.uk. Bookings should be arranged at least 3 months
before p anned a tendance.

It a scheme does not have any operat onal or safety related ssues then itis possible that these
schemes may not need to a tend Ops TLG. If this is the case then the scheme is o subm tan Ops
TLG paper (in accordance wth the template for the relevant stage) deta ling the jus fication for this
[dec sion. If the Ops TLG Chair is content that no-atiendance s appropr ate then a certif cate of
[comp iance w be issued.

Al schemes sha | present a 'drive through' of the scheme to the Ops TLG so that the TLG can view
the scheme from the customer experience perspective. Before attending the Ops TLG meeting, t
e o efdalinte TGsatat

Produced By MP Project Manager

and Signed Off By Progi Delivery Director
Consulted W th The chair of the Operations Technical
Leadership Group (for technical approval), Integrated Project
Team

Distributed To

To ini iate practical completion of the Project Control Framework (PCF) elemen s of the project and
other issues including property/land issues so that the project can be formally ¢ osed-outitransferred
to NDDD in a controlled and planned manner. Property issues covers allissues relating to the
[acqu sit on, management and disposal of land.

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2]
For tier 1 projects only - SRO

Consulted Wth SES Safer Roads Design Team, Integrated
Project Team, National PMD Team, National Property & Terrier
Enquiries Team, National Part 1 Claims Team

Distributed To IT Technology Coordination*

“Consultation with this contact is centrally co-ordinated via
IT_MM_Technology_Coordination@highwaysengland.co.uk.
When e mailing them, please specify the full name of your road
project, the OD region in which it falls (to help them a locate it to
the correct people), and which PCF product requires a review.

To record essons leamt during the life of the project in a consistent way to enable effective
knowledge sharing and analysis that can be appl ed to other projects and programmes, and inform
improvements to standards and process.

Produced By MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2]
For tier 1 projects only - SRO

Consulted Wth Integrated Project Team

Distributed To IT Technology Coordination*

“Consultation with this contact is centrally co-ordinated via
IT_MM_Technology_Coordination@highwaysengland.co.uk.
When e mailing them, please specify the full name of your road
project, the OD region in which it falls (to help them a locate it to
the correct people), and which PCF product requires a review.

The purpose of the Lessons Leamnt Report is to capture any lessons in a cons stent way, o enabe
affective know edge sharing and analysis that can be applied to other projects and programmes,
[and inform improvements to s andard and process. The report should be completed at Stage 6 by
the project de ivery team, to capture delivery issues; and then re ined at Stage 7 by the trans tion
team to capture closeout / business as usual ssues.

Produced By MP Project Manage
Accountable and Signed Off By 1) Project Sponsor (Chair) or 2]
For tier 1 projects only - SRO

Consulted W th Integrated Project Team, MP Information and
Knowledge Team

Distributed To IT Technology Coordination®, SES A-oad
Concept Development team

“Consultation with this contact is centrally co-ordinated via
IT_MM_Technology_Coordination@highwaysengland.co.uk.
When e mailing them, please specify the full name of your road
oroiect the OD reaion in which it falls (to helo them alocate it to

To comply with the Equality Act 2010 and the publ ¢ sector equa ity duty (PSED) in terms of
serv ce de ivery and employment. It is particularly important that we fulf | those duties in re ation to
[schemes, maintenance work and related projects and satisfy the requirements of the Highways
England Framework Document and Licence.

To make sure that we understand and respond to the needs of our diverse range of customers and
[communities impacted by our activit es, so that our practices and the services we deliver are
[appropriate, accessible and contribute to their social inclusion and we Ibeing.

To produce documented evidence of genuine engagement from the outset so that we can show:

-what has been done to consult ith road users and those impacted by our work (community
[groups, neighbourhoods, different non road users)

“how we have ac ed on th s information o produce inclusive des gns, services and, where possible,
a pos tive community egacy via the use of products such as EDIT (Equality, Divers ty Inclus on
Tool)

'NB: For the Smart Motorway Programme schemes there is an overarching EqIA guidance
[document which contains recommenda ions under section 6 2. These should be included as
evidence of your decis on making and captured within the project Comms Plan (see link below) to
[show considerat on of the Equality Duty.

Itis also advised that the Eql screening template is completed in order to focus on or capture areas
[specific to the commun ty within the scheme which may be outs de of the 6.2 recommenda ions.
[Once the screening template is comp eted, th s should be forwarded to the MP Diversity team —
linked in the Qua ity Criter a sec ion be ow.

Produced By MP Project Manager

and Signed Off By Progi Delivery Director
Consulted W th Major Projects Equality, Diversity and Inclusion
advocate (for approval), Integrated project team

Distributed To

Integrated assurance and approvals is the p anning, coordination and prov sion of assurance
activities and approval points throughout the policy to de ivery'lifecyce.

[The IAAP details the assurance and approvals activity that is proportionate to the cost and risk level
of the project and is used to ass st the project in ensuring that they have a more timely and
[coordinated assurance regime, inform the management case reviewer and investment dec sions
[and assist in the pre-planning of assurance reviews.

Produced By MP Project Manager

and Signed Off By Progi Internal Sponsor
Consulted Wth RIP Governance and Performance Manager
(NB the regional contact and for RIP projects only. For Smart
Motorways Projects go to Smart Motorways Programme Office)
Distributed To Programme Assurance team

P ease note that_this product definit on has been updated in accordance with the COM
Regulations 2015, wh ch came into force on 6 Apri. Further updates may be made in due course
[and the guidance underpinning this product s curren ly being rev ewed to comply with the new
Regulations.

To prov de relevant hea th and safety informat on to ensure that future construct on work including
maintenance, repair or modification can be carr ed out safely

The requirement to produce and update the Health and Safety F le is a statutory duty under
regulaton  (5)(b) of the Construct on (Design and Management) Regulations 2015 and paragraph
256 onwards of the Managing Hea th and Safety in Construction (The Construct on (Design and
Management) Regulat ons 2015) HSE Guidance L153 a so refers.

INB The scope, structure and format for the Health and Safety F le should be agreed at an early

Produced By: MP Project Manager (responsible for overa | production),
Principal Designer (tasked under CDM with actual product on)
[Accountable and S gned Off By: Programme Delivery Director

(Consulted W th: Principal Designer (techn cal approva ), Integrated
Project Team, MP RIP Regional Health and Safety Managers (NB for R P
projects only), SES Lighting Team

Distributed to: Maintaining agent at handover

has been updated in accordance with the CDM Regulat ons
2015, which came into force on 6 April. Further updates may be made in due course and the
lguidance underpinning this product s currently being rev ewed to comply with the new Regulat ons.
To outiine the process and programme in relation to locating, assessing and managing asbestos
materials which may be encountered during the works. The Scheme Asbestos Management Plan
outiines how and when asbestos action p ans wil be prepared.

[ The requirement to produce a Scheme Asbestos Management Plan s part of Highways England
[asbestos management system which has been implemented in order for Highways England to

[carry out i's duties under The Control of Asbestos Regu ations 2012.

[Produced By: MP Project Manager (Generally Ci ent or Principal Designer
produces and owns plan on behalf of Project Manager)

|Accountable and S gned Off By: Programme Delivery Director

(Consulted W th: OD Asset Engineer, MP RIP Regional Hea th & Safety
Managers (NB for RIP projects only)

Distributed To:




Key principle of the PCF no 01 Plan the coming stage properly on what

need to be

Key principle of the PCF no 03 Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of

this product in this specific stage

Product N Product P (i.e. what are you trying to achieve
rodu ame rodu urpose through its production)?

« If no, please record reason for

decision and who it was

Ci Planning and

Questions that you might consider / record in this column|
to inform your P6 schedule may include

+ What resources do you need to complete it?

+ When during the stage do you need to produce it
(beginning / middle / end)?

+ How long will it take to take to complete?

+ What date does it need to be completed by?

« What date does it need to be started?

with?

« Are there any i between this and any
other product(s)?

+ What are the risks and opportunities for the critical
path?

Collaborative Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportunities to streamline the product?

+ Could it be (legitimately) combined with another ?

+ Could it be produced at programme level ?

- Are any templates provided appropriate for the level and complex ty of this specific project or programme?

+ Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example
Transport Planning Group, SES Environment Group etc)

+ Have suppliers been given a clear brief on the level of detail that they need to produce?

« Are there any additional products not listed on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather
than repeating the same detailed project information in every product)?

Product Consultees
Consultees (also sometimes known as product (Whoeliialinveleciinlitsiprocuctions)
reviewers) are the key advisors or specialists whose inpu
is likely to be required to help achieve the outcome of thef
product, not just someone that you email and ask for e —
comments. )

The key is to identify these stakeholders early and
engage with them often, utilising their expertise and
maintaining frequent dialogue, holding face to face
meetings wherever possible to obtain their feedback.

Email should only be used as a last resort or as a
practical way to share documents etc. Before circulating g
product for consu tation, it is vitally important to

why you are ing each

engage with them ?

+ When should we engage with them?
+ How should we engage with them?

NB Users should review the roles and responsib lities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to|
Questions that you might consider / record in this column may include

+ Do we understand why each consultee is isted i.e. for what purpose do we need to

+ Are there additional consultees not isted on the PCF that we should engage with?

Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager  Joe Bloggs
Environmental Specialist Fred Smith
Etc

To submit an application to the Planning Inspectorate (PINS) requesting a change (non material or
material) to a consented Development Consent Order, under the terms of The Infrastructure

P anning (Changes to, and Revocation of, Development Consent Orders) Regulat ons 2011 as
[amended by The Infrastructure Planning (Changes to, and revocation of, Development Consent
Orders) Regu ations 2015. The appl cation must be made in the required format and be
[accompanied by documen s and informat on of a prescribed description.

BB \ote: The requirements and process d ffer for a ‘material' and 'non-ma erial’ change.
DCO Managing
Change [Your change is ikely to be a material change where it involves:

[An update o the Environmental S atement o take account of ikely sign ficant effec s on the
environment;

A need for a Hab tats Regulations Assessment, or a new licence in respect of European Protected
Species;

|Compulsory acquisit on of additional land.

I your change does not involve one of the three criter a above, itis likely to be considered as a non
material change.

Produced By: MP Project Manager
Accountable and S gned Off By: Programme Delivery Director

(Consulted W th: Integra ed Project Team, General Counsel's Team , SES
Environment Group Environmental Adv sor

Distributed To: PINS and prescribed list of consultees and to others who
have expressed an interest (see Application and Procedure Regu ations
below)

This product s only relevant to confirmed or potent al Nationa ly Significant Infrastructure Projects,
i.e. schemes requiring a Deve opment Consent Order (DCO) Application.

PCF Stage 3: Preparation of the draft DCO by the project’s egal suppl er using scheme-specific
(oo VTIICEN ST Ml inputs prov ded by other members of the integrated project team during PCF Stage 3 in time for
[subm s on to the PINS at the end of PCF Stage 3. To clarify the strategy for de ivering any other
consents / agreements required additional to the DCO. To provide suff cient informat on to support
subm ss on and accep ance of a DCO Appicaton to PINS in accordance with the requirements of
Explanatory the Planning Act 2008 and associated egis ation.
Memorandum

PCF Stage : To provide updates to the examination of the DCO Application, as required.

PCF Stage 5-7: To review the made DCO to produce, pub ish and maintain the Requirements
Register, and to discharge the requirements as required by the wording of the made DCO.

Produced By: MP Project Manager
|Accountable and S gned Off By: Programme Delivery Director
(Consulted W th: Integra ed Project Team, DCO & Statutory Process
Team (scope of review to be agreed in advance), General Counsel. For
the use of external legal advice see the scope of the Legal Services

K

mewort
Distributed To: PINS as part of DCO Application - who then wi | pub ish
the documents and make them accessib e to the general public, SES
[Environment Group Environmental Adv sor

[The process of Managing Geotechn cal Risk is defined in CD 622.

The Geotechn cal Feedback Report (GFR) provides a record of the location and nature of mater als|
[encountered and how used, par icular geotechnical problems and their solutions.

[The GFR shall be produced by the Des gner's Geotechnical Adv sor within six months of the end of
[ePPX PPN the construct on phase and shall high ght any area of the specification or standards to be reviewed
on the ight of problems encountered on site.
Feedback Report
[The GFR shall identify any requirements for ongoing mon toring or spec fic maintenance.

A ter geotechnical cert ficat on the GFR shall be incorporated into the project Health and Safety File|
[and a so stored in the Highways England records and management systems.

Produced By: MP Project Manager, Designer's Geotechnical Advisor
(tasked under CD 622 wth the actual production and verification of
conten )

|Accountable and S gned Off By: Programme Delivery Director
(Consulted W th: SES Geotechnics Team (for technical approval)
Distributed To

To reduce the risk that new developments along the route of a proposed Highways England

-including any land required for m tigat on, accesses an

heme. Notification of development was previously known as rou e prote
We usua ly pursue th s aim by serving a written notice on the relevant Local P anning Authority(s)
PRI ( A ) o Highways England s ntention to buid, alter or improve  highway, along with p ans
suff ient to identfy the land required for the scheme. We ask that LPAS hold tis record on their
ETCITU L iorms until we not fy them that it can be removed, and that they take it into account when
carrying out their consultat on duties under Artcle 18(1) and Scheduee , paragraph (h) of The
Town and Country Planning (Deve opment Management Procedure) (Eng and) Order 2015.
To support compliance wth H ghways Eng and's statutory duty to respond w thin 21 calendar days

project teams shou d adv se OD how MP wish OD o respond to consultat ons.

Produced By: MP Project Manager

|Accountable and S gned Off By: Programme De ivery Director
Consulted W th: Integrated Project Team, DCO & Statutory Processes
Team, General Counsel (if seeking a Safeguarding Direction only)
Distributed To: OD Regional Spatial Planning team, Regional Senior
Utities Manager

To pubish a public notice to inform the public that a new length of motorway is open to traff ¢ and
) the mo orway regulat ons will apply (Stage 6).
LELAANCIEREL L 76 pub ish a public notice adv sing of properties qua ifying for no se insulat on (Stage 6 or 7).
[LCEL RSN TN TSI To pub ish public a notice of appeal for noise insulation (Stage 7).
Notices To pubish a Part | claims Notice (Stage 6)
To prov de a tabulated summary of the actions performed in preparing Part I claims, Noise and
Road Opening Publ ¢ Notices.

Part | Ciaims

Produced By: National Part | Claims Teams

|Accountable and S gned Off By: Programme Delivery Director
Consulted W th: Integra ed Project Team, Statutory Advertising
contractor, H ghways Eng and Web Team

Distributed To

Other Notices

Produced By: MP Project Manager

|Accountable and S gned Off By: Programme Delivery Director
Consulted W th: Integrated Project Team, Statutory Advertising
contractor, H ghways Eng and Web Team

Distributed To

Checki st

Produced By: MP Project Manager

|Accountable and S gned Off By: Programme Delivery Director
Consulted W th: Integra ed Project Team

Distributed To

Roau SaTely AUGT(RSAJ TS @ SySTEMalC process [0 provide an eTfectve and, TevIew "
the road safety impl cations of h ghway schemes during the development and construct on phases.

The objective of RSA s to identify features of the design that cou d cause road safety problems. Th
RSA then suggests mod fications that could improve road safety to minimise the risk of future road
col is ons or incidents once the scheme is operational.

RSA is amanda ory process that must be carried out independently of design and construct on

[work. RSAs are intended to ensure that operational road safety experience is applied during the
[des gn and construction process in order that the number and severity of co lisions are kept to a
minimum,

Road Safety Audit

RSA prov des a mandatory audit report during the development and construct on phases of a
highway improvement scheme. The RSA report identifies potential safety ssues, with a particu ar
focus on road user safety, and recommends m tigat on measures where possib e.

Produced By: MP Project Manager

|Accountable and S gned Off By: Programme Delivery Director
(Consulted W th: (Only for RSA Response Reports where the Design
Team and Project Manager do not accept recommendat ons given in RSA|
Reports) appl cable o both Safer Roads Design Team and SES Safety
Risk Requirements Group, Operations Directorate Sen or User (Stage 3
and Stage _only)

Distributed To: Audit Team Leader. Once fully completed and signed of,
copies of Finalised RSA reports and RSA Response Reports should be
sent to Safer Roads Design Team v a the Road Safety Audit inbox, SES
(A-road Concept Development team

il " To co late the appropriate documentation, enab ing the project team to hand over the scheme into
CilisiMaltenance maintenance by the OD Service Delivery Team and their Main enance Service Provider (AD / MAC
(AD/IMAC/ASC) [N

Handover
TIPSR PNA R The certficate provides aud table confirmation that the completed asset has been forma ly accepted
™ into maintenance by the OD Service Delivery Team and their Maintenance Serv ce Providers (AD /
Certificate MAC / ASC).

Produced By: MP Project Manager

|Accountable and S gned Off By: OD Senior User

(Consulted W th: Programme Delivery Director, OD User Representative
Distributed To:

B YT EY To ensure suitable assurances (supported by the appropr ate documentat on) are in place to enab e|
Y POEPSSAlN th scheme techno ogy to be handed over by the project team into maintenance by the OD Service
De ivery Reg onal Techno ogy Team and their Maintenance Service Prov der (TechMAC / RTMC /
(TechMAC/RTMC/A potgtibel
sset Delivery)
Handover [ The cert ficate provides aud table confirmation that the completed asset has been formaly accepte

. into maintenance by the
Documentation & 4
rti

(For Smart Motorway schemes, this product must be drafted in accordance with the mater al within

Produced By: MP Project Manager
|Accountable and S gned Off By: OD Senior User
(Consulted W th: OD Senior User Representative, Programme Delivery

Director
Distributed To:




on what

need to be

Key principle of the PCF no 01 Plan the coming stage properly

Key principle of the PCF no 03 Eliminate waste and focus efforts where most needed.

Key principle of the PCF no 02 C is a vital not an

Is it required at this stage for
this project or programme?

« If yes, what is the requirement of
this product in this specific stage
(i.e. what are you trying to achieve
through its production)?

Product Name

Product Purpose

- If no, please record reason for
decision and who it was

Ci Planning and

Questions that you might consider / record in this column|
to inform your P6 schedule may include

+ What resources do you need to complete it?

+ When during the stage do you need to produce it
(beginning / middle / end)?

+ How long will it take to take to complete?

+ What date does it need to be completed by?

« What date does it need to be started?

« Are there any i ies between this and any

with?

other product(s)?
+ What are the risks and opportunities for the critical
path?

Collaborative Planning Lean
Questions that you might consider / record in this column may include

« Are there any opportunities to streamline the product?

+ Could it be (legitimately) combined with another ?

+ Could it be produced at programme level ?

- Are any templates provided appropriate for the level and complex ty of this specific project or programme?

+ Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example
Transport Planning Group, SES Environment Group etc)

+ Have suppliers been given a clear brief on the level of detail that they need to produce?

« Are there any additional products not listed on the PCF that need to be produced?

+ Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather
than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product
reviewers) are the key advisors or specialists whose inpu
is likely to be required to help achieve the outcome of thef

product, not just someone that you email and ask for
comments.

The key is to identify these stakeholders early and
engage with them often, utilising their expertise and
maintaining frequent dialogue, holding face to face
meetings wherever possible to obtain their feedback.

Email should only be used as a last resort or as a

practical way to share documents etc. Before circulating g
product for consu tation, it is vitally important to
why you are ing each

\Who will be involved in its production?

NB Users should review the roles and responsib lities for each product as set out in the
PCF and engage with all those listed to determine when and by what means they wish to|
be consulted.

Questions that you might consider / record in this column may include

+ Do we understand why each consultee is isted i.e. for what purpose do we need to
engage with them ?

+ Are there additional consultees not isted on the PCF that we should engage with?
+ When should we engage with them?

+ How should we engage with them?

Roles and Responsibilitles

NB Who specifically is the contact for each role on this project or
programme ?

Project Manager
Environmental Specialist
Etc

Joe Bloggs
Fred Smith

This product shall be used where schemes require changes to the Regional Control Centre (RCC)
or Regional Operat ons Centres (ROC) operate.

This product will provide assurance that the necessary documentat on has been produced to enabie
the scheme to be successfully handed over into operat on to the appropriate region.
Operational
Handover
Documentation,
Certificate and
Consent to
Implement (CTI)
Process

This product shall be drafted in accordance with the mater al set out withinGG182 Major Schemes:
Enabling Handover into Operation and Maintenance and the supplementary Consent to Implement
(CTI) process shall also be fol owed where required by GG182 (refer to Major Projects CTI process
document).

The CTI process app ies to all Major Project schemes involving technology, not just Smart
Motorways schemes. The CTI process dentifes the activities that have to be comp eted to enable
the scheme to safely open for traffc. It confirms that stakeholders are sat sfied that all necessary
activities have been comple ed and provides an audt trai for a scheme's operational readiness. It
not in ended to act as a 'snagging list for recording defects, rather it focuses on those issues that
prevent the scheme becoiming operat onal in a safe manner.

[The handover cert fica e provides aud table confirmation that the completed asset has been forma
laccepted i by Operations Directorate Senior User

Produced By: MP Project Manager

|Accountable and S gned Off By: Regional Traffic Operat ons Manager
(RTOM)

(Consulted W th: OD Senior User, OD Serv ce Managers, SRO, Regional
En orcement Coordinator, Control Room Operations Manager (CROM),
Service Delivery Operations Manager (SDOM), Integrated Project Team,
INTOC Technology and In ormation Services Manager (Stage 6 only)
Distributed To: Other parties as required

Note: Refer o the add tional stakeholder ro es and responsibi ties set out
inthe Consent to Implement (CTI) process.

QLT LT A 16 et out and agree a commissioning plan to bring the technology aspects of the project into
(o1 THTESTGTTL T Ml operation. This includes the testing of functiona ity and con irmation that a | necessary tests and
Plan systems certification procedures have been completed.

Produced By: MP Project Manager [technology des gn consultant and s te
data designer produced on behalf of the Project Manager]

|Accountable and S gned Off By: Programme Delivery Director

Consulted W th: IT Technology Coordination®

Distributed To

“Consultation with this contact is centrally co-ordinated via
IT_MM_Technology_Coordinat on@highwaysengland.co.uk. When e
mailing them, please specify the full name of your road project, the OD
region in wh ch it fals (to help them a locate it to the correct people), and
wh ch PCF product requires a review.

To enab e the Software Maintenance Contractor (SMC) to complete site acceptance testing
Permit to Connect g?:ugwmg successful Factory Accep ance Tests) prior to software and site data being installed at th

This s a requirement of Link to MCH 1705 - NMCS2 Permit o Connect

Produced By: Software Maintenance Contractor*

Accountable and S gned Off By: Programme Delivery Director
|Consulted W th: IT Technology Coordination®

Distributed To:

*Consultation with this contact is centrally co-ordinated via
IT_MM_Technology_Coordinat on@highwaysengland.co.uk. When &
mailing them, please specify the full name of your road project, the OD
region in wh ch it falls (to help them a locate it o the correct people), and
wh ch PCF product requires a review.

[The Plan for Monitoring Operations provides a robust method of determining whether a scheme is
[operating in an effective and safe manner during the in tial period of operation. As such the plan
lensures adherence with a scheme's monitoring objectives covering the validation of safety
performance, s gnificant scheme chal enges, stakeholder issues and operational outcomes (all
where appropria e). The product also defines the necessary monitoring methods required

H ghways England has a responsibi ity o monitor (and if necessary adjust) scheme operation to
ensure that infrastructure s performing at optimum effic ency. Performance monitoring enab es any
deficienc es in a scheme’s operational effectiveness to be identif ed and resolved; provides
[opportun ties for improvements to be fed back through to the scheme; and captures best practice to|
inform subsequent schemes, and where relevant, update design standards

Monitoring is particularly important for some schemes, for examp e smart motorway schemes,

lim ts are being set appropriately. Al ernatively, some schemes may, due o their nature or size, not
require any specific operat onal performance monitoring to be carried out.

A1 schemes wil stll require Road Safety Aud ts (RSA) to be undertaken throughout the
deve opment and operat on of the scheme, in line with the RSA Project Control Framework (PCF)
requirements.

[Any decision wh ch results in the non-product on of the P an for Mon toring Operations PCF product]
IR st be agreed with the Project Safety Control Rev ew Group (PSCRG)", the Programme De ivery
LAEURCI LTI T pirector, the Operations Directora e Senior Users, the MP Delivery Services - Standards and
[P ETY T Wl Assurance team and recorded in the scheme Safety Plan and Combined Safety and Hazard Log
Monitoring Output [&

[Where the product is required, it should be developed as follows:

PCF Stage 5 — The Plan for Monitoring Operations product should be produced for PCF Stage 5.
[Where appropr ate, the tems/activities to be monitored should be discussed and agreed at the
PSCRG". Once the mon toring requirements are agreed, the scheme wi | need to confirm (with the
Programme Delivery Director and Senior Users) how any funding requirements wi | be met. The
product shou d also set out the procedures for introducing any further m tigation following the
loutcome of the monitoring

PCF Stage 6 — The Plan for Monitoring Operations product should be refined for PCF Stage 6, and
[agreed in advance of the scheme being open for traffic. The product shou d also incude any act on:
that need to be taken forward. Any required funding arrangements need to be in p ace at this point.

PCF Stage 7 - The Mon toring Output product should be produced for PCF Stage 7. The output of
[any monitoring activity carried out shou d form the basis of the product.

N.B. If tis agreed at PCF S ages 5 and 6 that no add tional scheme mon toring s necessary, the
produc ion of the Moni oring Output product at PCF Stage 7 will not be required.

*In accordance with GG10 , PSCRGs will only exist for projects which have a Safety
|System ciassification of either Type B or Type C. Where aspects of the scheme are ¢ assified as
type B or C issues a PSCRG may be formed o provide appropriate governance.

Produced By: MP Project Manager
[Accountable and S gned Off By: SRO / Programme Delivery Director
(Consulted W th: Operations Directorate Senior User (for techn cal
approva ), Head of Regional Service De ivery ( or techn cal approva ), SE:
Sa ety Risk Requirements Group, Principal Designer (for technical
approva ), Project Direc or (Project Consu tant for technical approval),
SES A-road Concept Development team

Distributed To: Capital Programme Operations Lead, Regional control
Centre Techno ogy and Ca ibration Manager, APM — Operat ons for Smar|
Motorways (ALR schemes only), others as appropriate on specific
schemes and their monitoring needs

i how P will be delivered throughout the
lfecyc e of a project,including monitoring of significant adverse effecis in ine with the:
- Environmental Impact Assessment (Miscel aneous Amendmen s) Regulations 2017 - H ghways
[Act 1980 amendments; or
AV RSN Irirastructure Planning (EIA) Regu ations 2017 (as amended) (the IP EIA Regu ations)
LERELEUEIERE 11 product must demonstrate the abi ty of the project to meet the requirements w thin the
H ghways England Licence (Department for Transport, April 2015) and should a so identify how the
objectives set outin the Road Investment Strategy (Department for Transport, March 2015) will be
met.

Produced By: MP Project Manager
|Accountable and S gned Off By: Programme Delivery Director

(Consulted W th: SES Environment Group Environmental Advisor,
relevant statutory bodies (PCF Stage 3 OEMP only)

Distributed To: All PCF Stages: Equa ity and Diversity Representative for
MP and Corporate Equa ity and Diversity Lead, relevant third part es (any
persons taking on areas of responsib it es such as conservation bodies
taking on responsib lity for managing off site m tigat on), PCF Stage 3
only: DCO drafting lawyer (REAC - PAO8 schemes only), PCF Stage 5:
Maintenance Serv ce Prov der (MAC/ASC) and other Asset Delivery
Partners, PCF Stage 7: Local H ghway Authori ies (in relation to handed
over s de roads)

To prov de transparency and support the evaluat on of changes in assessment assump ions, projec|
des gn, or mi igation and monitoring comm tments set out in the Environmental Management P an.
[ This product will help to demonstrate consent compl ance.

Evaluauon_ Gl This product s recommended for projects which are being progressed under the H ghways Act
(LELEELE TR 1050 or those that are likely to seek consent through the Planning Act 2008. Projec s which may
require consent via a different route, .g. the Town and Country Planning Act 1990 are advised to
seck adv ce from their SES Environmental Advisor on the application of this product.

Produced By: MP Project Manager
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: SES Environment Group Environmental Advisor, DCO
and Statutory Processes Team (Planning Act 2008 projects only)
Distributed To:






