
INSTRUCTIONS FOR USING THE STAGE MANAGEMENT PLAN - PLEASE READ BEFORE COMPLETING IT

The Stage Management Plan product was introduced to the PCF on 01st September 2017, which alongside the Product Checklist and Project 
Management Plan is now a key deliverable to achieve a successful SGAR outcome.

Assorted internal audits have identified that the main issues with PCF are cultural, with varying levels of ownership from Project Managers. The new MP 
governance arrangements have also identified the need to strengthen the SGAR process, with planning being a priority area.

collijs

The purpose of the Stage Management Plan is therefore to demonstrate that the delivery of PCF products is robustly planned as an output from 
collaborative planning sessions, that desired outcomes are identified and understood and that ownership and accountability for product delivery is clearly 
defined in accordance with the three key principles of the PCF:

Plan the coming stage properly focussing on what outcomes need to be delivered
Consultation is a vital component - not an afterthought
Eliminate waste and focus efforts where most needed

It is crucial that Project Managers take ownership of the development of the Stage Management Plan and use it to inform the scope for their suppliers and 
they must not outsource it to them. They should not accept compensation events for the Stage Management Plan as suppliers will not be producing it.

The Stage Management Plan needs to be developed on day one of the project, referred back to throughout the stage and developed for the next stage 
prior to each stage end SGAR. It is recommended that the best way to do this is for Project Managers to hold a half day workshop with their SRO (tier 1) 
or Project Sponsor (Chair) and delivery team in the run up to each SGAR, during which the requirements of the next stage will be robustly reviewed and 
formally documented in the Stage Management Plan. Please invite your local PCF Assurance Manager who will be happy to attend the workshop and 
support you.

The Stage Management Plan is not meant to be a weighty document in its own right. It poses a number of questions designed to help shape thinking and 
users do not have to provide a specific answer to every single question.

The output should be a plan / strategy demonstrating that the correct matrix and product set is being used and that the requirements of every product are 
understood in terms of whether it is needed and for what purpose. Who needs to be involved in its development, the level and complexity that it needs to 
go into and when work needs to take place. 

It is recognised that many teams are already carrying out detailed planning and the aspiration is to bring everybody up to this same level.



Product Name 

NB This column is pre populated in line 
with the most recent version of the PCF 

product matrix so you do not need to 
complete it.

Product Purpose 

NB This column is pre populated in line with the most recent version of the PCF product matrix so you do not need 
to complete it.

Is it required at this 
stage for this project 
or programme? 

• If yes, what is the 
requirement of this 
product in this specific 
stage (i.e. what are you 
trying to achieve through 
its production)?

• If no, please record 
reason for decision and 
who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column to inform your P6 schedule may 
include

• What resources do you need to complete it?
• When during the stage do you need to produce it (beginning / middle / end)?
• How long will it take to take to complete?
• What date does it need to be completed by?
• What date does it need to be started?
• Are there any interdependencies between this and any other product(s)? 
• What are the risks and opportunities for the critical path?

Product Consultees

NB This column is pre populated in line with the most recent version of the 
PCF product matrix so you do not need to complete it.

Consultees (also sometimes known as product reviewers) are the key advisors or 
specia ists whose input is ikely to be required to help achieve the outcome of the 

product, not just someone that you email and ask for comments.

The key is to ident fy these stakeholders early and engage with them often, utilising 
their expertise and maintaining frequent dialogue, holding face to face meetings 

wherever poss ble to obtain their feedback. Ema l should only be used as a last resor
or as a practical way to share documents etc. Before circulating a product for 
consultation, it is vitally important to understand why you are contacting each 

consu tee. 

Who will be involved in its production? 

NB Users should review the roles and responsibi ities for each product 
as set out in the PCF and engage with all those listed to determine 
when and by what means they wish to be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose 
do we need to engage with them ?
• Are there add tional consultees not listed on the PCF that we should 
engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Statutory Undertakers Estimate

To ascertain the extent to which proposed route options are likely to affect or be affected by existing Utilities apparatus, 
including Statutory Undertakers for water, sewage, gas, electricity and telecommunications, as well as other utility providers 
including, but not limited to, pipeline operators and other telecommunication providers. This is to be completed whilst 
demonstrating how this has influenced the initial optioneering process and determine how this could affect cost, value and 
efficiency.  
 
Furthermore, an Overseeing Organisations Agent (OO Agent) will be appointed in line w th SA 10/05 New Roads and Street 
Work Act 1991 - Diversionary Works.  Appendix 2 (NRSWA/C1.1) includes the standard pro forma letter detai ing the 
not fication of appointment.    

Yes - To issue C4 Budget
Estimates and use the 
responses to inform 
(amongst other things) 
the design, cost estimate, 
risk register and project 
schedule.

This product will be completed in house by the project team and needs to be commenced as 
one of the first activities during Stage 5. It is linked to the Preconstruction Design, Risk Registe
and Final Estimate.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Statutory Undertakers Team, Integrated Project Team
Distributed To  Commercial Services Division

Agreed with the Design and Production Programme Manager Janet 
Jenkins that we sha l consu t her on the advanced diversionary works. 
She w ll attend our monthly project meetings as a standing attendee.

Produced by  (Project Manager)  

Accountable and signed off by (Programme Delivery 
Director) has  delegated the sign off of this product to  
(Senior Project Manager).

Consulted with:  (HE Assistant Project Manager),
(Supp ier)

Distributed to: (Commercial Services Cost Engineer)

Other roles to consider:

Drafter: (Supplier)

Checker: (HE Project Team)

Combined Safety and Hazard Log Report 

To summar se the evidence required and any safety work already undertaken to demonstrate that a scheme s safety objective
are capable of being met. In doing so the report facilitates the initial safety approval of the scheme. 

This Product applies to all Project types *

The four anticipated versions of the report are

SGAR 3 - Pre iminary Design – SGAR 3 version  To provide a suitable level of confidence that the preliminary design is able to 
meet the required level of safety to progress through to the development phase.
SGAR 5 - Construction Preparation – To provide a suitable level of confidence at the construction preparation stage, that the 
proposed design, as far as it has been developed, is able to meet the required level of safety. A further purpose is to high ight 
any areas where further design work needs to be undertaken, outline the actions proposed to finalise the design and highlight 
any safety implicatios of the proposed design options.
 
Pre-operation (SGAR 6) – Construction, Commissioning & Handover.To demonstrate that the scheme is able to meet the 
required level of safety prior to commencement of operation. This includes demonstrating that the infrastructure, technology 
and equipment have been designed, constructed, installed and commissioned correctly and that suitable procedures for 
operation and maintenance are in place. To be completed and signed off in advance of Open for Traffic'.
 
Final (SGAR 7) - Closeout – To close out the safety work for the scheme. It confirms that either the safety activities have been 
completed, or if they are not completed, that the safety risk associated with them is acceptable. This version is produced after 
significant operating experience has been gained. Typically this experience would be of the order of a year.
Further versions of the Combined Safety and Hazard Log Report will also be needed if

An additional significant hazard is ident fied that needs mitigation

Yes - Note the mandatory
requirement for version 3 
of this product to be 
signed off prior to open 
for traffic.

It is anticipated that our suppliers will will take 3 months to complete this product and so t will 
need to be started no later than 14/12/17. SOW is forecast for April 2018 and there is a risk 
that we sha l not be allowed to commence works without this critical product.

Produced By  MP Project Manager
Accountable and Signed Off By  Stages 3, 5 and 6 - Programme Delivery Director. 
Stage 7 1) Project Sponsor or 2) For Tier 1 projects only - SRO
Consulted With*  Operations Directorate Senior User (for technical approval), Service
Delivery Operations Manager  (SDOM) (for technical approva ), SES Safety Risk 
Requirements Group, Principal Designer (for technical approval), Project Director 
(Project Consultant for technical approval)                                      
Distributed To  SES A-road Concept Development team                                              
* Please note that the Combined Safety and Hazard Log Report Template below 
includes a specific approvals sheet that must be completed as part of the sign off 
process.                                                                                                                          
This product should also be agreed by the Safety Control Review Group (SCRG) 
prior to obtaining the above signatures

Agreed that a workshop will be convened with all interested parties 
named overleaf and that sign off w ll be done colledtively at this 
workshop.

Noted that for Stage 5 sign off resides with the Programme Delivery 
Director, who has delegated this responsibility to the PB8 Programme 
Leader.

Produced by  (Project Manager)  

Accountable and signed off by (Programme Delivery 
Director)

Consulted with: Technical approval required from 1)  - 
Operations Directorate Senior User 2)  - Service Delivery 
Operations Manager 3)  - SES Safety  Risk & Governance 
Team 4)  - Principal Designer 5  - Project 
Director 

Distributed to: N/A on this specific product.

Other roles to consider:

Drafter: (Supplier)

Checker:  (HE Project Team)

Risk Management Plan

To confirm roles and responsibil ties for risk management activities on the project and when key activities will take place in 
order to direct the team and communicate to others.

 Note the document refers to the standard processes and procedures for Risk Management of Major Projects in Highways 
England. Any variance from the standard processes, procedures and outputs w ll be referred to in the plan.  

 To explain how and when risks are managed, monitored and reported on the project.   

Yes - To ensure that the 
level of risk on this 
specific project is 
identified and understood 
and that there is a clear 
strategy for ts 
management in 
accordance with the 
requirements of the wider 
division.

This product is maintained and updated by the Risk Manager and wi l be reviewed monthly 
throuighout the project lifecycle to ensure that it remains current.

Produced By  MP Project Manager
Accountable and Signed Off By  Stages 0, 1, 2 and 7  1) Project Sponsor (Chair) or 
2) For Tier 1 projects only - SRO. Stage 3, 4, 5 and 6  Programme Delivery 
Director.
Consulted With  Highways England Regional Risk Manager, Integrated Project Team 
Distributed To  

Agreed that a workshop will be convened with all interested parties 
named overleaf and that sign off w ll be done colledtively at this 
workshop.

Noted that for Stage 5 sign off resides with the Project Sponsor (Chair)

Produced by  (Project Manager)  

Accountable and signed off by (Programme Delivery 
Director)

Consulted with:  (HE Assistant Project Manager)
(Supp ier),  (Risk Manager)

Distributed to: N/A on this specific product.

Other roles to consider:

Drafter:  (HE Project Team) 

Checker:  (Supplier)

SGAR Certificate
To record the outcome of a Stage Gate Assessment Review (SGAR). This is part of the formal governance process and 
provides evidence / audit trail of comp iance with the process.                                                                                                   
NB This product w ll be produced after the SGAR by the MP Delivery Services - Standards and Assurance Team

Yes - To provide an 
evidential trail that a) the 
requirements of the stage 
have been met and 
approval has been 
granted to move to the 
next stage and b) that all 
actions allocated at the 
SGAR were successfully 
completed.

The PCF Team produce the SGAR Certificate after the SGAR and so there is therefore no 
action required from the project team or supp iers. This product should be excluded from any 
supplier costings as they have no input into it.

Produced By  MP Delivery Services - Standards and Assurance Team
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) For tier 1 projects 

only - SRO
Consu ted With   All SGAR attendees

Distributed To  Project Team

Need to circulate to all SGAR attendees. Agreed will be carried out by e 
mail following the SGAR.

Produced by: The PCF Team  on behalf o   
(Project Manager)  

Accountable and signed off by  (Internal Sponsor - 
Chair)

Consulted with: All of the SGAR attendees, assumed at this early stage 
to most likely be  (Project Manager (HE 
Assistant Project Manager), (Operations Directorate Senio
User),  (Service Delivery Operations Manager)

Distributed to: Integrated Project Team i.e (Programme 
Delivery Director),  (HE Assistant Project Manager), Craig 
Waters (HE Project Support)

Other roles to consider:

Drafter:  (PCF Assurance Manager)

Checker:  (PCF Manager)

Tunnel Design Authority Report

The product will summarize key aspects of the proposed tunnel to demonstrate that 

The operating regime for the tunnel has been considered from the outset by those responsible for its future operation, 
management and maintenance.

Best knowledge and experience from across Highways England and beyond has been considered and input in the generation 
of the tunnel concept.

Highways England tunnel solutions adopt a consistent operational regime and de iver performance to expected standards for 
safety, traffic flow, route availability and energy efficiency.

For tunnel refurbishments – appropriate consideration has been given to the extent of upgraded tunnel facilities eg 
communications, controls technology and safety systems to achieve tunnel performance that demonstrates a high degree of 
consistency with the best performing tunnels in Highways England’s network.  

The Tunnel Design Authority brings together experience and capability in a central overseeing group to achieve a consistent 
approach across the Highways England programme in the planning and design of tunnels. This is in recognition that there is 
an increasing volume of work in this area including an emerging programme of refurbishment works on existing Highways 
England tunnels over the next few years plus current design and development work on new tunnels (Lower Thames Crossing 
and A303 Stonehenge Tunnel), and feasibility study work on the Trans-Pennine Tunnel (Sheffield to Manchester route). 

TDA reviews of tunnel proposals are to commence from PCF Stage 0 and continue for each gate through to Stage 7. 
Intermediate reviews on specific tunnel aspects are to be arranged as necessary. Review outputs signed off by Highways 
England Chief Engineer (Chair) will be provided ahead of the SGAR for consideration by the SRO..

No, this project does not 
include any tunnels. N/A

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  SES Tunnels Team, OD Senior User, SES Safer Roads Group, IT 
Technology Coordination, 
Intel igentTransportSystemsGroup@highwaysengland.co.uk   
Distributed To

N/A N/AN/A

C4 estimate requests have been issued together for both the main works and adjacent works 
around junction 32.

It has been agreed with the SES Safety Risk Governance Team that the scope of the 
Combined Safety and Hazard Log Report will reflect the reduced requirements of this Type A 
category project.

A programme level Risk Management Plan has been produced. It has therefore been agreed 
with the Sponsor John Smith that a scheme specific Annex will be updated by the project team
in each stage.

The PCF Team produce the SGAR Certificate after the SGAR and so there is therefore no 
action required from the project team or suppliers. This product should be excluded from any 
supplier costings as they have no input into it.

How long is the stage expected to last and approximately how many quarterly updates will there be during this time? Stage is expected to be 2 years long so there could potentially be 8 quartely matrix updated in this time.
Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)? Yes  have been in regular contact with PowerSteering Heldpesk to ensure that all of the products for our current stage are reflected on there.

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?
• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project o  
programme?
• Have any appropriate variations to the product requirements been agreed with the relevant 
specia ists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a base ine document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same deta led project information in every product)?

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project) Following Planning Act 2008 / Following Highways Act 1980 / Single Option Project with no land take or environmental statement required and existing road being modified.

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project ?
The Habitat Regulations Assessment’ product was introduced on 01/03/17. It was agreed with Fred Bloggs from Environment Group on 03/03/17 that we do not need to adopt this new product as we have already completed the former ‘Assessment of Implications on European S tes’ product. The ‘Integrated Assurance and Approvals Plan’ product was introduced on 01/03/17. It has been added to PowerSteering and w l be 
produced at earliest opportunity.

Are any products being transferred between stages? If so why and who has agreed this? The Geotechnical Design Report has been brought forward from Stage 5 because it is needed earlier in order to mitigate a specific risk, with the agreement of the Delivery Director and the SES Geotechnical specialist.
Overall project strategy for product delivery (if any project specific variation from the norm). The scheme has been in PCF Stage 2 for just over one year now and the original scope required PCF Product delivery in accordance with V39 of the PCF Product Matrix. There several ‘newer’ products that we are not proposing to deliver  instead proposing to retain older versions for various reasons as detailed below. There are no legislative or DCO impacts as a result of this and we have emails from colleagues in SES 

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 03   Eliminate waste and focus efforts where most 

Which stage(s) does this plan cover? Stages 4 and 5
Which version of the PCF product matrix is currently being followed? ‘Traditional Product Matrix version 43 – 01st June 2017’ or Single Option Project product matrix version 22 – 01st June 2017’
When is the next quarterly matrix update due? ‘Traditional Product Matrix version 44 is due for release on 01st September 2017’ or Single Option Project product matrix version 23 is due for release on 01st September 201’

Template for Stage Management Plan NB ALL COMMENTS ARE MADE UP EXAMPLES TO HELP USERS COMPLETE IT 

Version number and date last updated. Stage Management Plan version 13  last updated 27/07/17
Project Name and Project Manager A1 Example Project  PM



Product Name 

NB This column is pre populated in line 
with the most recent version of the PCF 

product matrix so you do not need to 
complete it.

Product Purpose 

NB This column is pre populated in line with the most recent version of the PCF product matrix so you do not need 
to complete it.

Is it required at this 
stage for this project 
or programme? 

• If yes, what is the 
requirement of this 
product in this specific 
stage (i.e. what are you 
trying to achieve through 
its production)?

• If no, please record 
reason for decision and 
who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column to inform your P6 schedule may 
include

• What resources do you need to complete it?
• When during the stage do you need to produce it (beginning / middle / end)?
• How long will it take to take to complete?
• What date does it need to be completed by?
• What date does it need to be started?
• Are there any interdependencies between this and any other product(s)? 
• What are the risks and opportunities for the critical path?

Product Consultees

NB This column is pre populated in line with the most recent version of the 
PCF product matrix so you do not need to complete it.

Consultees (also sometimes known as product reviewers) are the key advisors or 
specia ists whose input is ikely to be required to help achieve the outcome of the 

product, not just someone that you email and ask for comments.

The key is to ident fy these stakeholders early and engage with them often, utilising 
their expertise and maintaining frequent dialogue, holding face to face meetings 

wherever poss ble to obtain their feedback. Ema l should only be used as a last resor
or as a practical way to share documents etc. Before circulating a product for 
consultation, it is vitally important to understand why you are contacting each 

consu tee. 

Who will be involved in its production? 

NB Users should review the roles and responsibi ities for each product 
as set out in the PCF and engage with all those listed to determine 
when and by what means they wish to be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose 
do we need to engage with them ?
• Are there add tional consultees not listed on the PCF that we should 
engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?
• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project o  
programme?
• Have any appropriate variations to the product requirements been agreed with the relevant 
specia ists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a base ine document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same deta led project information in every product)?

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 03   Eliminate waste and focus efforts where most 

POPE Scheme Evaluation Plan To set out and agree the scope of the post opening evaluation which will identify whether the anticipated benef ts will be 
realised and the scheme objectives will be met. The evaluation w ll compare the anticipated costs, benefits and other impacts 
(disbenefits) with the outturn situation at one and five years after opening. This process applies to projects with a capital cost i
excess of £10m. 

Yes - to be produced 
before commencing 
construction works

This product will be newly
created in conjunction 
with the SEP team 
fo lowing extensive 
information review.

Complete by SGAR 5 on 05 December 2017.

This product is needed to begin the evaluation of the scheme benefits and to form the basis of 
a benefits realisation plan which will be used to assess scheme performance post-completion

Collaborative planning meetings with POPE consultants within Strategy and Planning in order 
to facil tate an efficient transfer of information relating to the completion of this product.

This product will not be required for Stage 6

Produced By  MP Project Manager (in conjunction with the Evaluation Team and the 
Benefits manager)
Accountable and Signed Off By  Programme Internal Sponsor
Consulted With  S&P POPE Sponsor
Distributed To  SES Transport Planning Group, SES A-road Concept Development 
team                                                                                                                               

Collaborative planning meetings with POPE consultants within Strategy 
and Planning in order to facil tate an efficient transfer of information 
relating to the completion of this product.

This product will not be required for Stage 6

Produced By

Checker  - Assistant Project Manager

Approver   - Project Sponsor

Consultees
 - SES Safety

- SES POPE Sponsor

Distributed to
 - TPG

- SES Environment

As this product will be created in conjunction with one of the consultees 
the sign off for this should be achieved relatively quickly 

and simply, as the necessary work will have been agreed and carried out 
by both sides prior to that point, with everyone on the same page. This wi
then be issued to SES following this closer to the end of the stage for 
email consultation.

Traffic Management Plan #REF! Yes - updated with 
contractor plans

This will be tied into other 
PCF products and 
explain how the 
contractor's TM plans wi l 
impact the scheme and 
outline the approach that 
they will take over the 
course of the project

Complete by SGAR 5 on 05 December 2017.

This needs to be completed in order to inform when TM will be used and to understand how it 
wi l be deployed over construction including appraisal of its necessity for the soft start

The contractor will work closely w th both Highways England and MMSJV in order to 
understand any requirements from us in terms of TM and to use the previous experience 
possessed by MMSJV in order to design this plan.  This will be updated for the full Stage 6 to 
reflect any changes in the contractor's TM plans.

 
Collaboration with departments such as CSD wi l also be carried out in order to ensure that th
TM is done bearing in mind Highways England's customer satisfaction KPI

#REF! The contractor will work closely with both Highways England and 
MMSJV in order to understand any requirements from us in terms of 
TM and to use the previous experience possessed by MMSJV in order 
to design this plan.  This will be updated for the full Stage 6 to reflect 
any changes in the contractor's TM plans.

 
Collaboration with departments such as CSD will also be carried out in 
order to ensure that the TM is done bearing in mind Highways 
England's customer satisfaction KPI

Produced By  Gallford Try on behalf of 

Checker  - Assistant Project Manager

Approver  - SRO (as delegated by Programme Delivery 
Director)

Consultees
- SDOM

 - MP CSD
 - Senior User

 - NTOC T&I Manager 
 - CROM

 - MAC

Distributed to  

This product wi l be sent for consultation over email, which is l kely to be 
done at the end of the stage bearing in mind the length of the stage and 
the complexity of the document. Consultees will then need to be made 
aware of the time constraints in order to ensure that this product is 
delivered on time

Project Level Procurement Strategy To allow Procurement Division to initiate the tendering process for the appointment of a contractor for the construction of majo
road project(s).

Yes - reviewed for Stage 
5

Updated to incorporate 
developments in the 
appointment of the 
Design and Bu ld 
contractor as we l as the 
appointment of both the 
Commercial and 
Technical Assurance 
roles

Complete by SGAR 5 on 05 December 2017.

Only the addendum of this document is to be amended for the SGAR as this contains the 
information update on the procurement of new suppliers

Discussion with Galliford Try held in Stage 6 to determine their procurement needs over 
course of construction

Extensive discussions in Stage 6  with the Procurement department will also be held to ensure 
that the information contained within the document is correct

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director 
Consulted With  Procurement Division - Procurement (Operational) for Major 
Projects
Distributed To

Discussion with Galliford Try held in Stage 6 to determine their 
procurement needs over course of construction

Extensive discussions in Stage 6  with the Procurement department w l  
also be held to ensure that the information contained within the 
document is correct

Produced By

Checker  - Assistant Project Manager

Approver  - SRO (as delegated by Programme Delivery 
Director)

Consultees
- Procurement

Distributed to  

As consu tation w ll be carried out throughout the amendment of this 
product and tat Louise is the only consultee, this product will be signed of
quickly and will look to be completed early in the stage

Business Case To provide justification for the financial investment over the entire lifecycle and at each Stage. It addresses the objectives, 
benefits, risks, costs and value for money of a project.                                                                                                                   
The business case should be consistent with the principles outlined in 'HMT's Green Book  appraisal and evaluation in central 
government' and must be produced in addition to the various investment submission templates which are only intended to be 
high level summaries of the actual business case.   

Yes - updated with final 
target cost

As the Final Estimate is 
not being produced at 
this stage, this wi l be 
updated to inform of that, 
with wording added to 
de ineate the pos tion of 
the project team with 
regards to the timeline for 
completing the Final 
Estimate

Complete by SGAR 5 on 05 December 2017.

This product is needed to provide the final target cost, however due to the unique nature of this 
project, this will not be possible at this stage.

This w ll be produced in conjunction with the finance team in addition to MMSJV, primarily 
using telephone and email to exchange information. This is due to the minor nature of the 
changes that are needed and will mean that face to face meetings will not be justified in terms 
of time

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Internal Sponsor
Consulted With  Strategy & Planning Economics Group Business Partner (for review 
of the economic case), Strategy & Planning (for review of the strategic case), 
Commercial & Procurement Business Partner, Management Case Assurance team, 
Finance Business Partner, Cap tal Portfolio Management
Distributed To  MP Delivery Services Director, MP Delivery Services Support, MP 
Delivery Services Senior Manager - Governance, Assurance and Quality, MP 
Programme Commercial Delivery Lead, Programme Delivery Director (as 
appropriate), Procurement Division - Procurement (Operational) for Major Projects, 
SES A-road Concept Development team

This will be produced in conjunction with the finance team in addition to 
MMSJV, primarily using telephone and email to exchange information. 
This is due to the minor nature of the changes that are needed and will 
mean that face to face meetings will not be justified in terms of time

Produced By

Checker  

Approver  - Programme Internal Sponsor

Consultees
  - IPT

Will Barnes - FBP

Distributed to  
- MP Divisional Director

- Procurement
- Programme Hub Director

 - PH Business Planning, CoE and Management Information
 - PH Governance, Assurance and Quality

 - Commercial Services Director

This product wi l be distributed to consultees fairly late in the stage, due to
the low number of consu tees and the minor nature of the changes made 
to it. This will allow for time to be spent concentrating on the more 
complex products. Telephone and email contact will be made to ensure 
that consultees are aware of the timeframe within which comments are 
needed and to ensure that these are received in a timely manner

Certificate of Compliance with Operations 
TLG

To demonstrate that every project has attended the Operations Technical Leadership Group (TLG) approximately 2-3 months 
before the SGAR through PCF stages 3, 5 and 7; and (where appropriate) completed any actions awarded.   

All schemes are required to present their operational solution to the TLG to ensure best practice is applied across relevant 
programmes of work. The review by TLG has a particular focus on operational, safety and maintenance issues, helps scheme
develop consistent approaches, and ensures knowledge is shared across project teams.   

The purpose of the Operations Technical Leadership Group (TLG) is    
•  To provide direction & guidance on safety, operational and maintenance issues to ensure a consistent approach across 
schemes/programmes;   
•  To promote continuous improvement of operations and maintenance to achieve enhanced efficiency and safety of all 
populations, and to identify and promote development requirements;   
•  To ensure that due consideration is taken of route consistency, whole ife cost and Asset Management during scheme 
development;   
•  To facilitate escalation of significant issues to the SRO (Or Project Sponsor/Chair), with clear recommendations; and   
•  To hold the progress of schemes, when warranted.    

Whilst TLG’s role is not to approve the scheme, operational solutions presented and determined to be suitable wi l receive 
‘endorsement’ through a Certificate of Comp iance. Any actions will be recorded on the Cert ficate; and must be addressed 
prior to the subsequent SGAR.    

To book attendance at the Operations Technical Leadership Group or for advice on the process, please contact 
opstlg@highwaysengland.co.uk. Bookings should be arranged at least 3 months before planned attendance.                            
If a scheme does not have any operational or safety related issues then it is poss ble that these schemes may not need to 

tt O TLG If thi i th th th h i t b it O TLG i ith th t l t f th

Yes Complete by SGAR 5 on 05 December 2017.

The meeting is to be held on 09/11 and so the certificate will be forthcoming within a week of 
this date. 

A meeting wi l be held with the Technical Leadership Group where representatives from the 
project team, the contractor and MMSJV will be present to discuss operational and safety 
related issue pertaining to the construction of the project

Produced By   MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  The chair of the Operations Technical Leadership Group (for 
technical approval), Integrated Project Team
Distributed To     

A meeting will be held with the Technical Leadership Group where 
representatives from the project team, the contractor and MMSJV will 
be present to discuss operational and safety related issue pertaining to 
the construction of the project

Produced By

Checker  - Assistant Project Manager

Approver  - SRO (as delegated by Programme Delivery 
Director)

Consultees
  - IPT

Chair of Ops TLG

Distributed to  

Consultation for this product will be achieved very quickly as both 
consultees will be in the meeting. The certificate will be issued to Mohsin 
by the Chair of the Ops TLG w thin a week of the meeting where he will 
then review it and sign off. Therefore, this product will represent a quick 
win and can be completed at an early point in the stage

Site Data Change Request To request a change to current site data so that new technologies introduced by a project can be operated. This request will 
need to be undertaken in line w th MCH 1596 - HATMS Site Data Change Procedure.                                                                 
Site data defines how technology on the road is referenced and, therefore, how t communicates with the RCC control system  
The correct s te data specification enables the automatic setting of signals and message signs utilising traffic flow data. 

Yes for interim Stage 6 
when detailed design is 
completed

Complete by interim SGAR 6 as agreed with product owner - agreement received from Eamon
Patton. RISK  There is low risk associated on the project w th delaying this product.

Eamonn Patton has based the sign off of this product on the fact that the project has not yet 
completed detailed design  as it is a D& B contract, only when detailed design is complete can 
this product complete.

Produced By  MP Project Manager [s te data designer prepares on behalf of the 
Project Manager)
Accountable and Signed Off By  Programme Delivery Director  
Consulted With  IT Technology Coordination*                                                               
Distributed To                                                                                                                 
* Consultation is centrally co-ordinated via this inbox . When emailing them, please 
specify the full name of your road project, the OD region in which t falls (to help 
them allocate it to the correct people), which PCF product requires a review.  

Eamonn Patton has based the sign off of this product on the fact that 
the project has not yet completed detailed design  as t is a D& B 
contract, only when detailed design is complete can this product 
complete.

Produced By

Checker  - APM

Approver  - SRO (as delegated by Programme Delivery 
Director)

Consultees
- PDD

Technology mailbox
 - CROM

Distributed to  

As this is going to a mailbox as opposed to an individual consultation may 
be difficult to coordinate. Therefore, it is essential that this consultee is 
engaged as early as poss ble as there is likely to be a long queue of othe  
projects emai ing the same document for consultation. We can therefore 
expect the lead time on receiving comments to be fairly high. The project 
team will look to use contacts in this department to impress upon them 
the urgency of the consultation.



Product Name 

NB This column is pre populated in line 
with the most recent version of the PCF 

product matrix so you do not need to 
complete it.

Product Purpose 

NB This column is pre populated in line with the most recent version of the PCF product matrix so you do not need 
to complete it.

Is it required at this 
stage for this project 
or programme? 

• If yes, what is the 
requirement of this 
product in this specific 
stage (i.e. what are you 
trying to achieve through 
its production)?

• If no, please record 
reason for decision and 
who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column to inform your P6 schedule may 
include

• What resources do you need to complete it?
• When during the stage do you need to produce it (beginning / middle / end)?
• How long will it take to take to complete?
• What date does it need to be completed by?
• What date does it need to be started?
• Are there any interdependencies between this and any other product(s)? 
• What are the risks and opportunities for the critical path?

Product Consultees

NB This column is pre populated in line with the most recent version of the 
PCF product matrix so you do not need to complete it.

Consultees (also sometimes known as product reviewers) are the key advisors or 
specia ists whose input is ikely to be required to help achieve the outcome of the 

product, not just someone that you email and ask for comments.

The key is to ident fy these stakeholders early and engage with them often, utilising 
their expertise and maintaining frequent dialogue, holding face to face meetings 

wherever poss ble to obtain their feedback. Ema l should only be used as a last resor
or as a practical way to share documents etc. Before circulating a product for 
consultation, it is vitally important to understand why you are contacting each 

consu tee. 

Who will be involved in its production? 

NB Users should review the roles and responsibi ities for each product 
as set out in the PCF and engage with all those listed to determine 
when and by what means they wish to be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose 
do we need to engage with them ?
• Are there add tional consultees not listed on the PCF that we should 
engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?
• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project o  
programme?
• Have any appropriate variations to the product requirements been agreed with the relevant 
specia ists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a base ine document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same deta led project information in every product)?

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 03   Eliminate waste and focus efforts where most 

Road Safety Audit Road Safety Audit (RSA) is a systematic process to provide an effective and independent review of the road safety implications 
of highway schemes during the development and construction phases.

The objective of RSA is to identify features of the design that could cause road safety problems. The RSA then suggests 
mod fications that could improve road safety to minimise the risk of future road collisions or incidents once the scheme is 
operational.

RSA is a mandatory process that must be carried out independently of design and construction work. RSAs are intended to 
ensure that operational road safety experience is applied during the design and construction process in order that the number 
and severity of collisions are kept to a minimum.

RSA provides a mandatory aud t report during the development and construction phases of a highway improvement scheme. 
The RSA report identifies potential safety issues, with a particular focus on road user safety, and recommends mitigation 
measures where possible.

RSA is mandatory at four stages in the lifecycle of a project                       

RSA Stage 1 - completion of preliminary design.
RSA Stage 2 - at the end of the construction preparation stage.
RSA Stage 3 - completion of construction stage but prior to opening.
RSA Stage 4 - post opening monitoring using 12 months of validated post highway scheme-opening road traffic collision data. 
Any outstanding Road Safety Audits must -
 be completed by SGAR 7. An action plan to address any required remedial measures from the RSA must be in place and 
agreed with Operations. Appropriate budget must be a located for Operations to complete any remedial works.  
I t i R S f t A it b t l t t 2 3 RSA' b f l f h i b t th

Yes for interim Stage 6 
when detailed design is 
completed

This can be carried out 
as soon as the detailed 
design is completed

Complete by interim SGAR 6 as agreed with product owner - agreement received from 
(SES Safer Roads). RISK  There is low risk associated on the project with 

delaying this product.

Deferment of this product to interim SGAR 6 was agreed by on the reasoning 
that new RSAs are supposed to be done upon the completion of detailed design. With detailed 
design not complete on this project until March, it would not make sense to complete this 
product now

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  (Only for RSA Response Reports where the Design Team and 
Project Manager do not accept recommendations given in RSA Reports) applicable t
both Safer Roads Design Team and SES Safety Risk Requirements Group, 
Operations Directorate Senior User (Stage 3 and Stage 4 only)                                   
Distributed To  Audit Team Leader. Once fu ly completed and signed off, copies of 
Finalised RSA reports and RSA Response Reports should be sent to Safer Roads 
Design Team via the Road Safety Audit inbox, SES A-road Concept Development 
team

Deferment of this product to interim SGAR 6 was agreed by  
 on the reasoning that new RSAs are supposed to be done upon 

the completion of deta led design. With detailed design not complete on 
this project until March, it would not make sense to complete this 
product now

Produced By  Galiford Try on behalf of 

Checker  

Approver  - SRO (as delegated by Programme Delivery 
Director)

Consultees
- Aud t team
 - SES Safety Risk Requirements

Distributed to  
- SES Safer Roads

Both of the consultees on this product will be involved closely in its 
production and so they will be in agreement as to the technical contents 
before it is released for comment. Therefore, they wi l only need to agree 
on the wording and presentation of the report which is likely to be done 
quickly. This can be done as soon as the RSA has been completed and 
so it is possible that this could be done early in the stage, contingent on 
when the RSA is completed











Key principle of the PCF no 03 -  Eliminate waste and focus efforts where most 
needed.

Product Name 

Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning - Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportunities for the critical 
path?

Collaborative Planning - Lean

Questions that you might consider / record in this column may include:

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific 

project or programme?
• Have any appropriate variations to the product requirements been agreed with the 

relevant specialists (for example Transport Planning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of detail that they need to 
produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client 
Scheme Requirements rather than repeating the same detailed project information in 

every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key 
advisors or specialists whose input is likely to be required to help achieve the 

outcome of the product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and engage with them often, 
utilising their expertise and maintaining frequent dialogue, holding face to 

face meetings wherever possible to obtain their feedback. Email should only 
be used as a last resort or as a practical way to share documents etc. Before 
circulating a product for consultation, it is vitally important to understand why 

you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include:

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith

Etc

Client Scheme 
Requirements

To set out the Department for Transport s requirements for the project, covering a h gh-level definition 
of the transport challenges and issues, objectives, project outputs and costs. 

The Cl ent Scheme Requirements should be used as a central summary document for the scheme and 
wi l support a number of other PCF products. The CSR -scope book captures in stages the next level of 
detail underpinning the Client Scheme Requirements, as the project s deve oped, and is cons stent 
with the Business Case.

Produced By: Either 1) SRO or 2) For tier 1 projects only - DfT Sponsor
Accountab e and S gned Off By: Either 1) Programme Internal Sponsor or 2) For tier 1 projects only - DfT 
Sponsor
Consul ed With: MP Project Manager, MP Delivery Serv ces (investment submiss ons), SES Environment 
Group Environmental Adv sor, CPM, Stra egy & P anning, SES A-road Concept Deve opment team; SES 
Safer Roads Design team Leader, OD Senior User, MP Baseline Management   (for Scope Book) and 
addi iona ly or tier 1 projects signed off by DfT - SRO    
Distributed To: MP Delivery Services Senior Manager - Business Planning, CoE and Management 
Information, MP Programme Management Office

Analytical 
Requirements Report

The purpose of the Analytical Requirements Report (ARR) is o present the analysis required at each 
stage of the Project Control Framework (PCF).  The ARR should be cons dered a living  document 
and shou d be revised at the end of each PCF stage (up to and including Stage 5) prior to the 
commencement of the next stage using the ARR Template. Previous vers ons of the ARR shou d be 
retained at the end of each stage so that a complete record of all ARRs for the project is availab e if 
required. 
The preparation of the ARR is the responsibility of the Project Manager and the Transport Planning 
Group Business Partner.  Responsibi ity cannot be delegated to the Supply Chain as the Supply Chain 
may change as the project moves between Stages and as such cou d provide an advantage to the 
current supp ier.
The ARR should be the terms of reference for the development of the Appraisal Specificat on Report 
(ASR) for the next PCF Stage of the project.  It shou d focus on the analy ical requirements for:
• Transport Modelling
• Economic Appraisal
• Environmental Appraisal
• Evaluation
The ARR will be cons dered by members of the Analyt cal Requirements Commi tee and where 
necessary the Project Manager and the Transport Planning Group Business Partner will be required to 
present the ARR at the monthly ARC meeting.

Produced By  MP Project Manager 
Accountable and Signed Off By  Analytic Requirements Committee
Consulted With  Strategy & Planning Transport Planning Group Business Partner, Strateg
& Planning Economics Group Business Partner and Safety, Engineering and Standards 
Environmental Group Environmental Advisor   
Distributed To  Strategy & Planning

Appraisal 
Specification Report

The purpose of the Appraisal Specif cation Report (ASR) s to inform decis on makers and 
stakeho ders on how the analytic requirements set out within the Analytic Requirements Report (ARR) 
wi l be met, taking account of budgetary, programme, poli ical, environmental and spatial constraints.  
The Appra sal Spec fication Report (ASR) should give project managers an early indication of 
sign ficant risks and be used to inform the development of appropriate op ions taking account of the 
identif ed constraints.
The ASR wi l: 
• define how the economic narrative within the ARR will be maintained through the appra sal process;
• define the methodology, assumptions and associated r sks of the transport assessment, including 
traffic/transport modelling;
• define the scope and content of the environmental assessment;
• dentify the data and outstanding survey requirements; and
• set out the consultat on processes for appropriate stakeholder engagement.
The ASR should be developed for PCF Stages 0-3, and beyond if required and should be undertaken 
before any of the analysis work is started.  The ASR addresses the requirements from the ARR, so if 
an ARR does not exist from the previous s age, the ASR must await the production of the ARR.

Roles and Responsibilities 
Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair) or 2) For tier 1 projects only - 
SRO
Consulted With  Strategy & Planning Transport Planning Group business partner, Strategy 
& Planning Economics Group business partner, Safety, Engineering and Standards 
Environmental Group Environmental Advisor, Integrated Project Team
Distributed To  Strategy & Planning

Options Estimate

Aim and Purpose:

The aim is to produce an estimate for each of the options that can be used as part of the selection of 
the Preferred Route, at the end of stage 2. 

The purposes of the estimates are to: 

-Identify viable a ternatives and selection of the op imum
-Prov de decision support for Preferred Route Announcement
-Update the estimate with design deve opment 

Produced By  MP Project Manager
Accountable and Signed Off By  MP Project Manager
Consulted With  Commercial Services Division Cost Estimating Manager (For Technical 
Approval), Integrated Project Team, National Part I Claims Team, Finance Business 
Partner
Distributed To  MP De ivery Services Senior Manager - Governance, Assurance and 
Quality, Regional Commercial Manager, MP Delivery Services, Commercial Services 
Division Estimating Co-ordinator, MP Delivery Services Support inbox, MPDS Management 
Information, Strategy & Planning  

Risk Management 
Plan

To confirm roles and responsibil ties for risk management activ ties on the project and when key 
activities will take place in order to direct the team and communicate to others.

 Note the document refers o the standard processes and procedures for Risk Management of Major 
Projects in Highways England. Any variance from the standard processes, procedures and outputs will 
be referred to in the p an.  

 To explain how and when risks are managed, monitored and reported on the project.   

Produced By: MP Project Manager
Accountable and S gned Off By: Stages 0, 1, 2 and 7 = 1) Project Sponsor (Chair) or 2) For T er 1 
projects only - SRO. Stage 3, , 5 and 6 = Programme De ivery Director.
Consu ted With: Highways England Regional Risk Manager, Integrated Project Team 
Distributed To: 

Risk Register To ensure risks to the project and programme are actively and formally identi ied, assessed and 
managed in line with HE MP R sk Processes and to increase the chance of project success.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Highways England Regional Risk Manager, Integrated Project Team, All 
risk workshop attendees, S&P Transport Planning Group, SES Geotechnics Group           
Consulted With for information only  IT Technology Coordination*
Distributed To  SES A-road Concept Development team                                                      
*Consu tation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. When emailing them, please 
specify the full name of your road project, the OD region in which it falls (to help them 
allocate it to the correct people) and which PCF product requires a review.

 Transport Data 
Package

The Transport Data Package is not a report, but instead encapsulates a l of the data gathered to 
support the transport analysis used to underpin a scheme’s business case, design and operational, 
econom c and environmental assessments.
The Transport Data Package is defined as a PCF product to enable the scheme’s Transport Planning 
Group business partner to approve the data without the production of a formal report. This s not to 
suggest that no reporting should be undertaken; indeed, sections of the Combined Mode ling and 
Appra sal (ComMA) Report shou d detail the data and data collec ion processes, but the ComMA is an 
end of stage’ reporting tool. The Transport Planning Group business partner will agree with the project 
manager and project team, on an ongoing bas s, what evidence is required in order to approve the 
Transport Data Package and what form this evidence wi l take.

Produced By   MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Strategy & Planning Transport Planning Group business partner (for 
technical approva )
Distributed To  

Overall project strategy for product delivery (if any project specific variation from the norm).

Key principle of the PCF no 01 - Plan the coming stage properly focussing on what outcomes need to be delivered.

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project?

Are any products being transferred between stages? If so why and who has agreed this?

Key principle of the PCF no 02 - Consultation is a vital component - not an afterthought.

When is the next quarterly matrix update due?

How long is the stage expected to last and approximately how many quarterly updates will there be during this time?

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

Project Name and Project Manager
Which stage(s) does this plan cover?
Which version of the PCF product matrix is currently being followed?

THIS SHEET IS BASED ON STAGE 1 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

Version number and date last updated.

Template for Stage Management Plan HE QUES IONS POSED IN HIS EMPLA E ARE INDICA IVE AND MAY NO  BE RELEVAN  IN ALL NS ANCES  
PLEASE USE HEM AS A GUIDE AND APPLY COMMON SENSE



Key principle of the PCF no 03 -  Eliminate waste and focus efforts where most 
needed.

Product Name 

Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning - Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportunities for the critical 
path?

Collaborative Planning - Lean

Questions that you might consider / record in this column may include:

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific 

project or programme?
• Have any appropriate variations to the product requirements been agreed with the 

relevant specialists (for example Transport Planning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of detail that they need to 
produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client 
Scheme Requirements rather than repeating the same detailed project information in 

every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key 
advisors or specialists whose input is likely to be required to help achieve the 

outcome of the product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and engage with them often, 
utilising their expertise and maintaining frequent dialogue, holding face to 

face meetings wherever possible to obtain their feedback. Email should only 
be used as a last resort or as a practical way to share documents etc. Before 
circulating a product for consultation, it is vitally important to understand why 

you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include:

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith

Etc

Key principle of the PCF no 01 - Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02 - Consultation is a vital component - not an afterthought.

Transport Model 
Package

The Transport Model Package is not a report, but instead encapsulates a l of the analytic ma er al 
created during the production of the base year transport model(s) used to underpin a scheme s 
business case, design and operational and environmental assessments, including the model itse f.
The Transport Model Package is defined as a PCF product to enab e the scheme’s Transport Planning 
Group business partner to approve the component analytic work w thout the product on of a formal 
report. This is not to suggest that no reporting should be undertaken; indeed, sect ons of the Combined 
Modelling and Appraisal (ComMA) Report should deta l all the work undertaken to produce the 
Transport Model Package, but the ComMA is an end of stage’ reporting tool. The Transport P anning 
Group business partner will agree with the project manager and project team, on an ongoing basis, 
what evidence s required in order o approve the Transport Model Package and what form this 
evidence wi l take. Signoff of the Transport Model Package assumes that a Transport Data Package 
has already been formally approved.

Produced By   MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Strategy & Planning Transport Planning Group business partner (for 
technical approva )
Distributed To  

 Transport 
Forecasting Package 

The Transport Forecast Package is not a report, but instead encapsu ates all of the analytic mater al 
underpinning the future year traffic forecasts, including the forecast year sections of the transport 
model. The forecasts include not only the f ows and speeds on the network themselves, but any 
assump ions, such as the uncertainty og, that are used to create the demand in future years.
The Transport Forecast Package is de ined as a PCF product to enab e the scheme’s Transport 
P anning Group business partner to approve the component analytic work without the production of a 
formal report. This s not to suggest that no reporting shou d be undertaken; indeed, sections of the 
Combined Model ing and Appraisal (ComMA) Report should deta l all the work under aken to produce 
the Transport Forecast Package, but the ComMA is an end of stage’ reporting tool. The Transport 
P anning Group business partner w ll agree with the project manager and project team, on an ongoing 
basis, what evidence s required in order to approve the Transport Forecast Package and what form 
this evidence will take. Signoff of the Transport Forecast Package assumes that a Transport Model 
Package has already been formally approved.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Strategy & Planning Transport Planning Group business partner (for 
technical approva )
Distributed To  

Economic Appraisal 
Package

The Economic Appraisal Package s not a report, but instead encapsulates all of the analyt c material 
created during the production of the transport economic analysis used to underpin the economic 
sect on of a scheme’s business case.
The Economic Appraisal Package s defined as a PCF product to enable the scheme s Transport 
P anning Group business partner and where wider economic impacts are considered, the Economist 
Group business partner, to approve the component analytic work w thout the product on of a formal 
report. This is not to suggest that no reporting should be undertaken; indeed, sect ons of the Combined 
Modelling and Appraisal (ComMA) Report should deta l all the work undertaken to produce the 
Economic Appraisal Package, but the ComMA s an end of stage’ reporting tool. The Transport 
P anning Group business partner w ll agree with the project manager and project team, on an ongoing 
basis, what evidence s required in order to approve the Econom c Appraisal Package and what form 
this evidence will take. Signoff of the Economic Appraisal Package assumes that a Transport Forecast 
Package has already been formally approved.

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) For tier 1 projects only  
SRO
Consulted With  Strategy & Planning Transport Planning Group  (for technical approva ), 
Strategy & Planning Economist Group business partner (for technical approval, where 
required)
Distributed To  

Benefits Register

To provide decision takers with a concise, across-the-board overview of the benefits and disbenefits of 
a scheme option, prov ding a framework for estab ishing ownership and risks around delivering those 
benefits and taking account of all the economic, social, environmental and financial impacts of an 
intervent on as set out in the Treasury Green Book. The Appraisal Summary Table (AST) is integrated 
into this product to retain a breakdown of the monet sation of benefits as required by WebTAG. This 
information, along with the other benef ts ident fied within the reg ster, w ll enab e an assessment to be 
made as to the overall value for money an option provides.
This product should be accompan ed by a Matrix of D stributional Impacts from PCF Stage 2 onwards. 

Produced By  MP Project Manager with the local Benefits SME
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) For tier 1 projects only  
SRO
Consulted With  S&P Transport Planning Group (up to and including Stage 5 (for technical 
approval)) and at Stage 7 it goes to the Senior Customer Insight Manager Insight and 
Evaluation Team), SES Environment Group (for technical approval), Integrated Project 
Team
Distributed To  MP De ivery Services Support, SES A-road concept development team     

Business Case

To provide justification for the financial investment over the entire ifecycle and at each Stage. It 
addresses the objectives, benefits, r sks, costs and value for money of a project.                    

The business case shou d be consistent with the principles outlined in 'HMT's Green Book: appraisal 
and evaluation in central government' and must be produced in addit on to the var ous investment 

submission templa es wh ch are only intended to be high level summar es of the actual business case.  

Produced By  MP Project Manage
Accountable and Signed Off By  Programme Internal Sponsor
Consulted With  Strategy & Planning Economics Group Business Partner (for review of the 
economic case), Strategy & Planning (for review of the strategic case), Commercial & 
Procurement Business Partner, Management Case Assurance team, Finance Business 
Partner, Capital Portfolio Management
Distributed To  MP De ivery Services Director, MP Delivery Services Support, MP Deliver  
Services Senior Manager - Governance, Assurance and Quality, MP Programme 
Commercial Delivery Lead  Programme Delivery Director (as appropriate)  Procureme

Value Management 
Delivery Plan

The Value Management Plan (VMDP) provides deta ls on the status of the project at each PCF stage 
throughout delivery, prov ding a place to track and plan Value Management interventions, most notably, 
Value Management Workshops. The VDMP should be updated at the beginning and end of each stage  
with more regular updating and reviewing strongly recommended.

The Value Management Delivery Plan should inform and set the focus for Value Management 
workshops. This re ationship is shown in the diagram be ow;                                                                      

Produced By  MP Project Manager (For RIP projects completed by the Value Manageme t 
Team in liaison with Project team and Sponsor)
Accountable and Signed Off By   1) Project Sponsor (Chair)  or 2) For tier 1 projects only  
SRO
Consulted With  RIP Value Management Team, Integrated Project Team
Distributed To                                                                                                                        

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Strategy & Planning Transport Planning Group Business Partner, Strateg
& Planning Economics Group Business Partner, Integrated Project Team
Distributed To  

To capture and record capital efficiency savings which contribute towards the Highways England 
effic ency key performance indicator (KPI).
To ensure that programmes and projects have considered and explored saving opportun ties during 
options, development and construction phases of a scheme and acted upon these where they are 
appropriate. The register must be used throughout the project at all PCF stages and should be 
reviewed/updated on a regular basis.
Project and Effic ency Managers should ensure that they have prov ded suitable evidence for each 
effic ency c aim which complies with the Eff ciency and Inflat on Monitoring Manual (EIMM).

P ease refer to the Efficiency Resources Sharepoint s te for further information. Key documents:

Efficiency Register

Produced By  Efficiency Manager on beha f of MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Programme Efficiency Lead*, Programme Management Office, Central 
Efficiency Group (CEG)                                                     
Distributed To  
*See the PCF Contact List for details.

The purpose of the Combined Modelling and Appraisal (ComMA) Report s to inform decision makers 
and stakeholders on how the evidence underpinning the business case has been developed, from the 
initial identif cation of the underlying problem through the collection of data and the product on of any 
supporting traff c mode s and the forecast impacts of the scheme on traffic to the eventual economic 
appraisal. The Combined Model ing and Appraisal (ComMA) Report addresses how the analytical 
requirements, from the Analytical Requirements Report (ARR), have been met through the approaches 
initially laid out in the Appra sal Specif cation Report (ASR).
 The econom c appraisal detailed within the ComMA will assist decision-makers in:   
•  pr oritising between schemes;   
•  pr oritising between options; and   
•  ensuring that value for pub ic money is achieved.   

 The ComMA is intended to be an end of stage’ report, reporting what has occurred throughout the 
PCF stage and should, where necessary, ind cate where the direct on of the underlying analysis has 
changed during the stage. As the ComMA is a final report, t is expected that the results of a l of the 
underlying PCF products, i.e. the transport data package, transport model package, the transport 
forecast package and the economic appraisal package, wi l have already been agreed with the 
scheme s Transport Planning Group Business partner.

 The ComMA will:   
•  examine and describe the local transport system, summar sing and explaining the key movements 
and demands across the scheme and the surrounding affected area;   
•  explain the underpinning issues that are causing the prob em that the scheme is seeking to alleviate;  
•  collate, summarise and review the traffic data  that was avai able and extant at the commencement 
of the stage;   
•  set out any identified need for addit onal traffic data found during the current PCF stage, following the 
data requirements set out in the ARR and ASR, and commen ing upon any additional data 
requirements for subsequent stages;   
•  describe the manner in which any necessary data has been col ected, deta ling the surveys, data 
cleaning and expansion methods and then summarise the collected data;   
•  explain the processes undertaken to produce the base year traffic/transport model;   
•  demonstrate that the model accurately reproduces an ex sting situation; by comparison to 
independen ly observed data;   
•  summarise the accuracy of the base from wh ch the forecasts have been to be prepared;   
•  present the forecasting methodology and detail and justify and assumptions made during the 
process;   
•  clearly present the traffic forecasts required for operational, economic and environmental appra sal 
using both tabular and map-based figures;   
•  discuss any d fferences with prev ous forecasts and explain the reasons, if appropr ate;   
•  discuss the sensitivity of the forecasts to planning and network assumptions;   
•  detail the data and methodo ogy used in the transport appra sal and justify any assumptions made;   
•  report the monetised costs and benefits in both geographical and temporal terms; and   
•  combine the monetised costs and benefits for each assessed op ion in s andard econom c appraisal 
tables to inform dec sion makers.   

Combined Modelling 
and Appraisal 

(ComMA) Report



Key principle of the PCF no 03 -  Eliminate waste and focus efforts where most 
needed.

Product Name 

Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning - Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportunities for the critical 
path?

Collaborative Planning - Lean

Questions that you might consider / record in this column may include:

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific 

project or programme?
• Have any appropriate variations to the product requirements been agreed with the 

relevant specialists (for example Transport Planning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of detail that they need to 
produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client 
Scheme Requirements rather than repeating the same detailed project information in 

every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key 
advisors or specialists whose input is likely to be required to help achieve the 

outcome of the product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and engage with them often, 
utilising their expertise and maintaining frequent dialogue, holding face to 

face meetings wherever possible to obtain their feedback. Email should only 
be used as a last resort or as a practical way to share documents etc. Before 
circulating a product for consultation, it is vitally important to understand why 

you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include:

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith

Etc

Key principle of the PCF no 01 - Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02 - Consultation is a vital component - not an afterthought.

Value Management 
Workshop Report

o report on the outputs from a ue Management workshops that are undertaken at key stages of the 
PCF. These workshops should focus on the challenges and requirements of the project that have been 
identif ed in the Value Management Delivery P an and as such the specific workshop agenda and tools 
should be tailored to the workshop needs.

These requirements should be agreed w th the H ghways England Project Manager and Sponsor.

As a guide, general activities which are covered in VM workshops are shown in the d agram below; 

A l Value Management Delivery Plans are expected to contain primary Value Management activ ties 
that are essential to de ivery of the project. These are identif ed in the d agram below. At other stages 
secondary workshops should be considered to challenge a specific project need.

The Value Management team make tools ava lable to provide guidance in specific areas, including;
Objectives Defin tion Tool - This tool is also known as a Pairs comparison and is used predominantly 
in the very early stages of a project. It looks to help in the understanding of how relevant the objectives 
that different stakeholders have are to the success of the project.
Objectives Assessment Tool - The tool is designed to ass st in ac ivities such as option assessment 
and sifting so that there is a c ear documented rat onale s tting behind how decisions have been made.
Deliverabil ty Assessment Matrix - Th s bui ds on the Objectives Assessment tool but adds in elements 
related to the uncertainty of delivering those outcomes. This can be used to assess the de iverabi ity of 
options or e ements of a project to inform the decision-making process.
Value Engineering Ideas Log - This tool is used to systematically register innovative Value Engineering 
ideas a d assess t ei feasi ilit to t e e ta e fo a d to deli e

Produced By  MP Project Manager (content produced by the Workshop Facilitator for RIP 
schemes - this is the Value Management team)
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) For tier 1 projects only  
SRO
Consulted With  Highways England Efficiency Lead*, RIP Value Management Team, 
Integrated Project Team, Internal and External Stakeholders (those who attended the 
workshop)
Distributed To  Strategy & Planning                                                                                      
*This contact will vary for SMP, RIP and CIP. See the PCF Contact List for details.

Staged Overview of 
Assessment Report

The Staged Overv ew of Assessment Report (SOAR) is a document intended to give an overv ew of the 
development of a scheme through each of its earl est stages (PCF Stages 0-2). It is intended as a 
summary of the underlying technical work that is accessible to non-technical audiences [Previously 
three reports compr sed this function over PCF Stage 0-2: the Opt ons Assessment Report (OAR), the 
Technical Appraisal Report (TAR) and the Scheme Assessment Report (SAR)]. Its precise 
compos tion var es sl ghtly by PCF Stage with the length and detail of some elements changing in 
some stages. The exact purpose at part cular stages is detailed be ow:

PCF Stage 0 – In this stage, the SOAR is intended to summar se the processes of dentifying the need 
for an intervent on at the scheme's location and ident fying, developing and selecting the in tial opt ons.
PCF Stage 1 – The SOAR is intended to give an overview of the techn cal and policy analys s 
(including traffic, economic, safety, operat onal, technology, maintenance and both environmental 
assessment and appra sal) and provide the basis for dec ding which opt ons should be included in the 
Pub ic Consulta ion.
PCF Stage 2 – During the final stage in which the SOAR is required, it is intended to summarise the 
development of the short isted opt ons and provide the basis for dec ding the preferred opt on.
Value Management workshops are a valuable approach to developing the deta l required in the SOAR.

The SOAR has a close relationship with a number of other PCF products, including the:

Analytical Requirements Report (ARR)
Appra sal Speci ication Report (ASR);
Combined Model ing and Appraisal Report (ComMA) and its underlying 'packages';
E i o e tal ssess e t Re o t (E R);

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair) or 2) For tier 1 projects only - 
SRO
Consulted With  S&P Transport Planning Group (for technical approval), SES Environme t 
Group
Consulted With For Information Only  MP RIP Value Management (RIP schemes only)
Distributed To  

Tunnel Design 
Authority Report ( unnel 

Only)

The product will summarize key aspects of the proposed tunnel to demonstrate that -

The operating regime for the tunnel has been considered from the outset by those responsible for its 
future operation, management and maintenance.

Best knowledge and experience from across Highways England and beyond has been considered and 
input in the generation of the tunnel concept.

Highways Eng and tunnel solutions adopt a consistent operational regime and deliver performance to 
expected standards for safety, traffic flow, route availability and energy eff ciency.

For tunnel refurbishments – appropriate considera ion has been given to the extent of upgraded tunnel 
facil ties eg communications, controls technology and safety systems to achieve tunnel performance 
that demonstrates a high degree of cons stency with the best performing tunnels in Highways 
Eng and’s network.  

The Tunnel Design Authority brings together experience and capabi ity in a central overseeing group to 
achieve a cons stent approach across the Highways Eng and programme in the planning and design of 
tunnels. Th s is in recognit on that there is an increasing volume of work in this area including an 
emerging programme of refurb shment works on existing Highways Eng and tunnels over the next few 
years plus current des gn and development work on new tunnels (Lower Thames Crossing and A303 
Stonehenge Tunnel), and feasibi ity study work on the Trans-Pennine Tunnel (Sheffield to Manchester 
route). 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  SES Tunnels Team, OD Senior User, SES Safer Roads Group, IT 
Technology Coordination, IntelligentTransportSystemsGroup@highwaysengland.co.uk   
Distributed To

Change Request 
Form

To record the impact assessment of a probable change as either a formal Change Request Form 
(CRF) or, where the impact cannot yet be robustly defined, as a Trend [at Portfolio level, it s referred to 
as an Early Warning Notice (EWN)].

Why and when should a change be submitted, to what extent and by whom?

Why - it is a Highways Eng and licence cond tion to manage changes to its baselines and industry best 
practice advocates baseline management as an approach to improve de ivery perfomance. 
Furthermore, it is enshrined in port olio pol cies and as directed by the MPD Baseline Management 
Manual, has been incorporated as a PCF product.

When - There are two stages to making a change submission:
If it is likely that a baseline s to be or is being impacted but the impact cannot yet be assured, then the 
[Project Form] is submitted with a Trend status 
When information s suff ciently mature to assess impacts to scope, schedule, cost and risk, then the 
[Project Form] can be finalised and subm tted w th a Change status.

Who -  Anyone who is part of the Project Delivery Team can initiate a change but the Project 
Management s accountable for the accuracy and comple eness of ts conten s. Changes may be 
initiated from outside the Project due to external trigger events such as a change in standards or a new 
benefit identified by our shareholder (DfT).

How - The [Guide] ab of the Change Form, hosted by an MS Excel worksheet, acts both as an index to 
a s ite of ta s a d o ides g da ce o t e seq e ce of at eeds to e co eted a d t e

Produced By  MP Project Manage
Accountable and Signed Off By  Programme Delivery Director**
Consulted With  MP Delivery Services, MP Base ine Management, CPM Change Control 
Team, Project Sponsor (chair), Others as approriate depending ion the nature of the 
impact*
Distributed To  RISChangeControl@highwaysengland.co.uk (portfolio change) and 
MPbaselinemanagement@highwaysengland.co.uk (project change)                                   
The Base ine Management process is mandated by Major Projects Delivery Services.

Portfolio Change Control is a requirement of the Highways England Executive Committee

*Impact owners  Chief Analyst for low VFM, Strategy and Planning for sponsorship 
guidance, Commercial for revised estimate 

**Sign-off  the relevant forms to be completed  

 [Project Form] - copy to be submitted in both MS Excel and signed PDF (final version) 
format. Change decisions are minuted, logged in the MPD Change Log and communicated 
back to the Project Manager.
[Portfolio Form] - only necessary if change escalated to Portfolio Change Control. If sign- ff 
was completed in the Project Form  then only an MPDS Baseline Manager nee

End of Stage Report To summarise the project progress against its baseline cost and schedule p ans at the end of the 
Stage, as part of the Stage Gate Assessment Review.

Produced By  MP Project Manager
Accountable and Signed Off By  Stages 0, 1, 2 and 7  1) Project Sponsor (Chair) or 2) F
Tier 1 projects only - SRO. Stages 3 to 6 inclusive -  Programme Delivery Director. 
Consulted With  Integrated Project Team
Distributed To  

Eff ciency and Inflat on Monitoring Manual
Eff ciency Reporting Manual



Key principle of the PCF no 03 -  Eliminate waste and focus efforts where most 
needed.

Product Name 

Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning - Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportunities for the critical 
path?

Collaborative Planning - Lean

Questions that you might consider / record in this column may include:

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific 

project or programme?
• Have any appropriate variations to the product requirements been agreed with the 

relevant specialists (for example Transport Planning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of detail that they need to 
produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client 
Scheme Requirements rather than repeating the same detailed project information in 

every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key 
advisors or specialists whose input is likely to be required to help achieve the 

outcome of the product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and engage with them often, 
utilising their expertise and maintaining frequent dialogue, holding face to 

face meetings wherever possible to obtain their feedback. Email should only 
be used as a last resort or as a practical way to share documents etc. Before 
circulating a product for consultation, it is vitally important to understand why 

you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include:

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith

Etc

Key principle of the PCF no 01 - Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02 - Consultation is a vital component - not an afterthought.

Stage Management 
Plan

To demonstrate that the delivery of PCF products is robustly planned as an output from collaborative 
planning sess ons, that desired outputs are identified and understood and that ownership and 
accountability for product delivery is clearly defined in accordance with the three key principles of the 
PCF    
•  Plan the coming stage properly focussing on what outcomes need to be de ivered.   
•  Consu tation is a vital component - not an afterthought.   
•  Eliminate waste and focus efforts where most needed.   

The plan needs to be deve oped on day one of the project, referred back to throughout the stage and 
developed for the next stage prior to each stage end SGAR.   

It must be produced fol owing appropr ate engagement and / or col aborative p anning workshops with 
suppl ers and specialists.   

A ong w th the Product Checklist, the Stage Management P an is a key deliverable in order to achieve a 
successful outcome at Stage Gate Assessment Reviews (SGARs).   

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) For tier 1 projects only  
SRO
Consulted With  MP Delivery Services - Standards and Assurance Team, Integrated 
Project Team, Programme Delivery Director, All product consultees and specia ists, IT 
Technology Coordination
Distributed To  

Product Checklist
To identify what products the project w ll deliver by Stage and provide the basis for the Project 
Schedule, used to monitor progress, S age by Stage. It is the key document rev ewed at Stage Gate 
Assessment Review (SGARs) and must be generated using the IT system PowerSteering. 

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) For tier 1 projects only  
SRO
Consulted With  MP Delivery Services - Standards and Assurance Team (for technical 
approval), Integrated Project Team, Programme Delivery Director (for technical approval)
Distributed To  

Project Management 
Plan

• The PMP is developed and owned by the Highways England Project Manager, focused clearly on how 
the H ghways England project team w ll execute and manage the project in line with the company s 
three imperatives; Safety, Delivery and Customers. The Project Manager is responsible or:
� The creation of the PMP
� The accuracy and quality of content
� The maintenance of the PMP

• To provide a succinct articulat on of the what , why , how  and who  on a project. 
• The PMP is a live, version-contro led document, w th revis ons accepted or rejected by the 
Programme Delivery Director w th the Project Sponsor consulted for approval w thin the project 
committee governance process. 
• The PMP and management case within the business case shou d align and be cons stent. Updates 
within the Business case and PMP should be d scussed and agreed by the Project Manager, as the 
owner of the PMP and the Sponsor or SRO as the owner of the business case. 
• Produced during PCF Stage 1, the PMP should be updated quarterly throughout the fu l lifecycle of 
the project to PCF Stage 7.
• Given the importance of the Project Management P an (PMP) at a project, programme and portfo io 
level, It is not appropr ate for the PMP o be drafted by the supply chain or for this document o be 
overly focused on supply chain input. 

Produced By  MP Project Manager
Accountable and Signed Off By  1) Delivery Director (Chair) or 2) For tier 1 projects only  
SRO
Consulted With  Integrated Project Team
Distributed To                                               

Project Schedule To provide the basis for time-based control of the Project and each Stage, in Gantt chart format.

Produced By  MP Project Manager
Accountable and Signed Off By  Stages 0, 1 and 2  1) Project Sponsor (Chair) or 2) For 
Tier 1 projects only - SRO. Stages 3 to 7 inclusive -  Programme Delivery Director. 
Consulted With  Integrated Project Team                                                                              
Distributed To  IT Technology Coordination*,  SES Technical & Engineering Delivery 
Group, SES Technical Partners                                                                                            
*Consu tation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. When e mailing them, pleas  
specify the full name of your road project, the OD region in which it falls (to help them 
allocate it to the correct people), and which PCF product requires a review. 

Regular Reporting
To provide a regu ar update on the progress and performance of the project based on data collected 
from the H ghways England and Major Projects systems and accessed through the MP Reporting tool 
(Powert BI). The information will be used for upward reporting to Project Boards, Central and Div sional 
Programme Hub, Highways England Board and SRO. 

Produced By  MP Project Manager
Accountable and Signed Off By  MP Programme Management Office
Consulted With  Integrated Project Team (internal Highways England only)
Distributed To  Programme Delivery Director   

Stage Gate 
Assessment Review 

Certificate

To record the outcome of a Stage Gate Assessment Review (SGAR). This s part of the formal 
governance process and provides evidence / audit trail of compl ance with the process.                           
NB This product wi l be produced after the SGAR by the MP Delivery Services - Standards and 
Assurance Team

Produced By  MP De ivery Services - Standards and Assurance Team
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) For tier 1 projects only  
SRO
Consulted With   All SGAR attendees
Distributed To  Project Team

Lessons Learnt Log

The purpose of the Lessons Learnt Report s to capture any lessons in a consistent way, to enable 
affective knowledge sharing and analysis that can be app ied to other projects and programmes, and 
inform improvements to standard and process. The report shou d be comp eted at Stage 6 by the 
project de ivery team, to capture de ivery issues; and then refined at Stage 7 by the trans tion team to 
capture c oseout / business as usual issues.

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) For tier 1 projects only  
SRO
Consulted With  Integrated Project Team, MP Information and Knowledge Team                 
Distributed To  IT Technology Coordination*, SES A-road Concept Development team      
*Consu tation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. When e mailing them, pleas  
specify the full name of your road project, the OD region in which it falls (to help them 
allocate it to the correct people), and which PCF product requires a review. 

Integrated Assurance 
and Approvals Plan

Integrated assurance and approvals is the planning, coordina ion and prov sion of assurance activit es 
and approval points throughout the po icy to delivery’ lifecycle.   

The IAAP details the assurance and approvals activity that is proportionate to the cost and risk level of 
the project and is used  to ass st  the project in ensuring that they  have a more timely and coordinated 
assurance regime,  inform the management case reviewer and investment decisions and assist in the 
pre-planning of assurance reviews.   
   

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Internal Sponsor
Consulted With  RIP Governance and Performance Manager (NB the regional contact an  
for RIP projects only. For Smart Motorways Projects go to Smart Motorways Programme 
Office)
Distributed To  Programme Assurance team   

Statement of Intent 
(Geotechnical)

To identify known or suspected geotechn cal (below ground) risks and to state how these are to be 
investigated. It is subm tted to the Overseeing Organisation after appointment of a Design 
Organisation, together with an estimated programme and cost of work involved in carrying out the 
Preliminary Certification to complete key stage 2.                                                                                       
Please note in the event of any excessive delays in the project procurement or any change in the 

Des gn Organisation, a new Statement of Intent wi l be required, regardless of the current stage of the 
project.

Produced By  MP Project Manager, Designer’s Geotechnical Advisor (tasked under CD 
622 with the actual production and verification of content)   
Accountable and Signed Off By  Programme Delivery Director
Consulted With  SES geotechnics Team (for technical approval and certification)               
Distributed To                                                                                                                        

To comply with the Equality Act 2010  and the pub ic sector equality duty (PSED) in terms of service 
delivery and employment. It is particularly important that we fu fil those duties in relation to schemes, 
maintenance work and related projects and sa isfy the requirements of the Highways Eng and 
Framework Document and Licence.

To make sure that we understand and respond to the needs of our diverse range of customers and 
commun ties impacted by our activ ties, so that our practices and the services we de iver are 
appropriate, accessible and contribute to their social inclusion and wellbeing.

To produce documented ev dence of genuine engagement from the outset so that we can show:

•what has been done to consult with road users and those impacted by our work (community groups, 
neighbourhoods, different non road users)
•how we have acted on this information to produce inclusive designs, services and, where possible, a 
positive community legacy v a the use of products such as EDIT (Equality, Diversity Inclus on Tool)
'NB: For the Smart Motorway Programme schemes there is an overarching EqIA guidance document 
which contains recommendations under section 6.2. These shou d be included as evidence of your 
decision making and captured within the project Comms Plan (see link below) to show considerat on of 
the Equality Duty. 
It is a so adv sed that the EqI screening temp ate is completed in order to focus on or capture areas 
spec fic to the community within the scheme wh ch may be outside of the 6.2 recommendations.
Once the screening template is completed, this should be forwarded to the MP Diversity team – linked 
in the Quality Criteria section be ow.

Equality Impact 
Assessment (EqIA) 
Screening, Analysis 

and Monitoring

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Major Projects Equality, Divers ty and Inclusion advocate (for approva ), 
Integrated project team
Distributed To  



Key principle of the PCF no 03 -  Eliminate waste and focus efforts where most 
needed.

Product Name 

Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning - Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportunities for the critical 
path?

Collaborative Planning - Lean

Questions that you might consider / record in this column may include:

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific 

project or programme?
• Have any appropriate variations to the product requirements been agreed with the 

relevant specialists (for example Transport Planning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of detail that they need to 
produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client 
Scheme Requirements rather than repeating the same detailed project information in 

every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key 
advisors or specialists whose input is likely to be required to help achieve the 

outcome of the product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and engage with them often, 
utilising their expertise and maintaining frequent dialogue, holding face to 

face meetings wherever possible to obtain their feedback. Email should only 
be used as a last resort or as a practical way to share documents etc. Before 
circulating a product for consultation, it is vitally important to understand why 

you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include:

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith

Etc

Key principle of the PCF no 01 - Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02 - Consultation is a vital component - not an afterthought.

Public Consultation 
Strategy

To plan and out ine an internal strategy document for undertaking pub ic consultation that compl es 
with Consu tation Principles and, a ongside that document, to develop an 'Approach to Publ c 
Consultation' (AtPC). The strategy is an internal document; it s detai ed and can have some technical 
information included within it. In add tion to the internal Public Consu tation Strategy, you must draft an 
Approach to Public Consu tation (AtPC). The AtPC is a customer-friendly summary of what the public 
can expect from us and should be short and engaging – there is a template be ow. When it s in draft 
format, use your AtPC o start early d scussions with local authori ies to ensure all the right people and 
groups would be consulted.   

Once t is finalised, the AtPC should be made avai able locally at disp ay loca ions and on the scheme 
webpage alongs de other public facing materials such as the consu tation brochure during PCF Stage 
2. 

This product is relevant to PCF Stages 1 to 3 consultations; teams should produce the strategy in PCF 
Stage 1, review it at the start of PCF S ages 2 and 3, to improve and inform consultation methods that 
take place in those stages. 

The advice and guidance contained in this product, particularly adherence to Consultat on Principles 
supports consultat on as part of the Planning Act 2008 (ie requiring a Development Consent Order) 
and H ghways Act 1980 processes. Detailed and comprehensive consultat on and engagement at PCF 
Stage 2 gives an opportunity to identify and resolve risks and issues at an early stage which could 
reduce the overall programme. The strategy shou d also be reviewed at the end of Stage 2 (as it is a 
live document which needs continual moni oring), it shows learning from the Stage 2 non-statutory 
co s tatio a d si g t is lea i g to i fo t e Stage 3 stat to co s tatio o t e ag eed

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair) or 2) For tier 1 projects only - 
SRO
Consulted With  Integrated Project Team, MP RIP Regional Consultation Manager, 
Regional Communications Team, Regional DCO Manager, Ministers - (if the scheme 
raises issues of policy or political sensitivity) and subject to agreement with with the Project 
Sponsor (Chair) or SRO as appropriate)                                                                               
Distributed To  The Major Projects Customer Services Division, Project Sponsor/SRO, 
Strategy & Planning                                                                                                               
NB Those mentioned above are key advisors whose input is required to achieve the 
outcome of the product.  Identify stakeholders early, utilising their expertise and maintain g 
frequent dialogue, holding regular face to face meetings or workshops throughout the 
development of the product so that sign off is merely confirmation of previous discussions  
Email should only be used as a last resort or as a practical way to share documents etc.   

Land - Gaining 
Access For Surveys 

This product is relevant to all projects, whether they are ikely to require a Development Consent Order 
( DCO ) Appl cation, Highways Act 1980 orders or even no orders.    
•  To gain access onto the land required to carry out environmental and other pre-construction surveys, 
through various methods: agreement, H ghways Act 1980 Section 289 – 297 powers, Planning Act 
2008 Section 53 powers, or powers of survey in a made DCO. 

Produced By  MP Project Manager
Accountable and Signed Off By  MP Project Manager (agreement-seeking letters) / 
Divisional Director (HA80 powers  Notices and Authorisations) / Programme Delivery 
Director (Section 53 applications)  
Consulted With  Integrated Project Team, DCO & Statutory Processes Team, General 
Counsel (where the use of legal powers of access is proposed)
Distributed To  Affected land interests, Planning Inspectorate in relation to any Section 53 
applications 

Planning Statement

This product only is relevant to schemes confirmed as needing or potentially requiring Highways Act 
1980 Orders. A separa e and corresponding product exists within the Orders (Planning Act 2008) 
Matrix for schemes ikely to require a Development Consent Order 

PCF Stages 1 & 2: To support an option se ection process that takes into account the requirements of 
local and national planning. 

PCF Stage 3: To provide suffic ent information to support the submission of a draft or made Order to 
the Secretary of State for confirmation, and to inform any inquiry held by the Planning Inspectorate. 

PCF Stage : To respond to objections made to the Order though the statutory process. 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Integrated Project Team including legal adviser, DCO & Statutory 
Processes Team (scope of review to be agreed in advance), General Counsel’s Team if 
there are any contentious points, SES Environment Group Environmental Advisor (Where 
policy applies tests or requirements relating to environmental assessment only)
Distributed To  Secretary of State with submission of an order for confirmation and as 
evidence to an inquiry – as a document relied upon at an inquiry we will be required to m
t accessible to the general public 

DCO Application - 
Land Referencing & 
Book of Reference

To complete comprehensive land referencing to support consu tation and produce DCO appl cation, 
examination and not fication documents that are comp iant w th the Planning Act 2008 and associated 
legislation.  Please a so see the Land Referencing Method Statement Temp ate for guidance re evant to 
each stage. 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Integrated Project Team, DCO & Statutory Processes Team (scope of 
review to be agreed in advance), Property Acquisition Team (if there are any issues 
requiring acquis tion  advice arising from land referencing), General Counsel (for potentia  
legal agreements with third parties).  For the use of external legal advice see the scope o  
the Legal Services Framework.
Distributed To  Book of Reference  PINS as part of DCO Application - who then will pub is
t and make it access ble to the general public 

Land - Gaining 
Access For Surveys 

This product is relevant to all projects, whether they are ikely to require a Development Consent Order 
( DCO ) Appl cation, Highways Act 1980 orders or even no orders. 
•  To gain access onto the land required to carry out environmental and other pre-construction surveys, 
through various methods: agreement, H ghways Act 1980 Section 289 – 297 powers, Planning Act 
2008 Section 53 powers, or powers of survey in a made DCO. 

Produced By  MP Project Manager
Accountable and Signed Off By  MP Project Manager (agreement-seeking letters) / 
Divisional Director (HA80 powers  Notices and Authorisations) / Programme Delivery 
Director (Section 53 applications)  
Consulted With  Integrated Project Team, DCO & Statutory Processes Team, General 
Counsel (where the use of legal powers of access is proposed)                    Distributed To  
Affected land interests, Planning Inspectorate in relation to any Section 53 applications 

DCO Application - 
The Case for the 

Scheme and National 
Policy Statement 

Accordance 

This product is only relevant to confirmed or poten ial Nationally Significant Infrastructure Projec s, i.e. 
schemes requiring a Development Consent Order ( DCO ) Applicat on.    

PCF Stage 1 and 2: tab e to cons der the risk of options being consented w th regard to the pol cies in 
the A high-level Nat onal Policy Statement for Nat onal Networks ( NPS NN ) accordance document 
must be produced to support and evidence an option select on process that takes into account all 
relevant considerat ons in the NPS NN. Th s can then be reviewed during Stage 2, amended if 
necessary. There is no requirement to produce a Case for the Scheme in the Options Phase. .   

PCF Stage 3: The Case for the Scheme and the full NPS NN Accordance Table document (see 
template) are to be produced to prov de sufficient informa ion to support submission and acceptance of 
a DCO Application to the PINS in accordance with the requirements of the P anning Act 2008 and 
associated leg slation.   

PCF Stage : To provide updates to the examination of the DCO Appl cation, as required. 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Integrated Project Team, DCO & Statutory Proceses Team (scope of 
review to be agreed in advance), General Counsel, SES Environment Group Environmen al 
Advisor (only in stage 3 specifically and on the NPS element only). For the use of externa  
legal advice see the scope of the Legal Services Framework.
Distributed To  PINS/Secretary of State as required. All documents will be published on the 
Planning Inspectorate website and will be accessible by the general public - See PINS’ 
Advice Note 6 for some exceptions to this rule

This product only is relevant to schemes confirmed as needing or potentially requiring a Compulsory 
Purchase Order / Highways Act 1980 Orders. Separate and corresponding products exist within the 
Orders (Planning Act 2008) Matrix for schemes likely o require a Development Consent Order   

Information   

PCF Stages 1 & 2: Land referencing to support an option se ection process that takes into account 
potential impacts on land interests and the cost of acquiring land interests (Land Cost Es imate). To 
gain land interest in ormation supporting approaches to them for access onto their land for pre-
construction surveys.   

PCF Stage 3: Land referencing using d ligent inquiry  to support the preparation of the Land Reference 
Schedule and Land Reference P ans to be attached to the Compulsory Purchase Order; and to inform 
and enable pre-order submiss on consultation and negotiation with andowners and rights ho ders.   

PCF Stage : To provide updates to the Secretary of State and any appointed Inspector, as required.   

Just fication   

PCF Stage 3: To provide suffic ent information to support the argument that a compe ling case in the 
public interest exists to force the sa e of the affected land.   

PCF Stage : To provide updates to the Secretary of State and any appointed Inspector, as required. 

Information and 
Justification to 

support Compulsory 
Purchase  

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Integrated Project Team including legal adviser, DCO & Statutory 
Processes Team (scope of review to be agreed in advance), General Counsel’s Team if 
there are any contentious points
Distributed To  Secretary of State with submission of an order for confirmation and as 
evidence to an inquiry – as a document relied upon at an inquiry we will be required to m ke 
t accessible to the general public 

To ensure that formal sign off s ach eved and recorded for every departure from standard (including 
Aspects not Covered Standards) and that all Highways England’s roads and bridges are designed in 
accordance with Standards. This is to ensure consistency between schemes as well as providing a 
mechan sm for optim sing objectives such as safety, value for money and mit gating the effects on the 
environment. Comp iance with current Standards s mandatory for all Trunk Road Works, except where 
the Overseeing Organ sation has either:

a. approved a Departure from Standard; or
b. agreed through the departures process that a new or revised Standard should not be implemented 
on an individual scheme.                                                                                                                              

IAN 161/15 requires Design Strategy Records (DSRs) to be produced to provide an auditable record of 
decisions made by the des gner with respect to h ghway design. Please see these IANs for fu l detai s 
of content. 

Departures may sti l be required from this IAN and they shou d be processed in Departures Approvals

Departures from 
Standards Checklist

Produced By  Service Providers/MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Highways England Project Manager, Scheme Principal Designer, OD 
Senior User Representative
Distributed To  Service Provider that applied for the departure, Strategy & Planning, SES 
Safer Roads Design team Leader



Key principle of the PCF no 03 -  Eliminate waste and focus efforts where most 
needed.

Product Name 

Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning - Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportunities for the critical 
path?

Collaborative Planning - Lean

Questions that you might consider / record in this column may include:

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific 

project or programme?
• Have any appropriate variations to the product requirements been agreed with the 

relevant specialists (for example Transport Planning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of detail that they need to 
produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client 
Scheme Requirements rather than repeating the same detailed project information in 

every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) are the key 
advisors or specialists whose input is likely to be required to help achieve the 

outcome of the product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and engage with them often, 
utilising their expertise and maintaining frequent dialogue, holding face to 

face meetings wherever possible to obtain their feedback. Email should only 
be used as a last resort or as a practical way to share documents etc. Before 
circulating a product for consultation, it is vitally important to understand why 

you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include:

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Specialist = Fred Smith

Etc

Key principle of the PCF no 01 - Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02 - Consultation is a vital component - not an afterthought.

Implementation  
Report For New 

Standards

To identify the impact of implementing a new standard and confirm if the standard is to be 
implemented on the project.

The following documents fa l w thin the scope of this activ ty - DMRB, MCHW, IANs/DfT Standards and 
Advice, TSS Plans Registry documents, Major Projects' Instructions (MPIs). Raising the Bar 
documents, and any other requirements issued in accordance with the contract . 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Integrated Project Team
Distributed To  Strategy & Planning, SES Safer Roads Design team (Road Layout)

Communication 
Planning for Major 

Projects

To plan appropriate scheme communications and engagement using the guidance and temp ates 
provided throughout the scheme lifecycle.

In PCF stages 1-3, this s very much about planning and  de ivering  both the non-statutory and 
statutory consultat ons and engagement as well as announcing the preferred route in PCF stage 2. 
This could include Public Information Events where consultations are not appl cable.

In PCF stage , this is about the statutory process required for the scheme, how we reactively respond 
to any queries received about the scheme and keep stakeholders updated on any progress throughout 
the statutory process. For schemes being promoted under the Planning Act this wi l be any schemes 
needing Development Consent. For all other schemes this will be the Highways Act statutory process, 
which may include Statutory Instrument Consultat ons. 

During PCF stages 5-6, th s is all about gearing up for construction including preparing for construction 
to start, engaging local people, road users and stakeholders and then keeping them informed 
throughout construction in stage 6.

PCF Stage 7 is when we plan for the scheme opening for traffic and informing the public in advance. 
We also hold an opening ceremony with stakeholders, when appl cable, and prepare any associated 
materials.

During PCF stages 5 - 7, you shou d use the Construct on and roadworks communications toolk t to 
s o t o t o g t e co st ctio ases

Produced By  MP Project Manager
Accountable and Signed Off By  MP Divisional Director
Consulted With  Regional Communications Team, Programme Delivery Director, Integrat
Project Team, Major Projects Equality, Diversity and Inclusion advocate, *Local Authority 
Equality and Diversity Leads
Distributed To  MP RIP Delivery Services Division Consultation Team during stages 1 - 3  
Strategy & Planning                                                                                                               
*The plan should not be shared with LA E&D leads but do consult with them in person          

Statutory Undertakers 
Diversions

To ascertain the extent to which proposed route opt ons are likely to affect or be affected by ex sting 
Uti ities apparatus, including Statutory Undertakers for water, sewage, gas, electricity and 
telecommunicat ons, as well as other util ty providers including, but not imited to, pipeline operators 
and other telecommunication providers. This is to be completed whilst demonstrating how this has 
influenced the in tial opt oneering process and determine how th s cou d affect cost, value and 
effic ency.  
 
Furthermore, an Overseeing Organ sations Agent (OO Agent) wi l be appointed in line w th SA 10/05 
New Roads and Street Work Act 1991 - Diversionary Works.  Appendix 2 (NRSWA/C1.1) includes the 
standard pro forma etter detailing the notif cation of appointment.    

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  Statutory Undertakers Team, Integrated Project Team
Distributed To  Commercial Services Division

Habitat Regulations 
Assessment

This product is intended to support compliance with the Conservation of Habitats and Species 
Regu ations 2010 (as amended) and to specif cally provide a framework for assessment of the 
impl cations of highways construction or improvement products on European Sites, where such sites 
are designa ed for nature conservation interests. It can provide a basis for consultation with the 
appropriate nature conservation body and to provide informat on to those par ies acting as Decis on 
Makers or Competent Authorities e.g. the Planning Inspectorate. For Planning Act 2008 schemes, this 
product sha l form part of a Development Consent Order appl cation to the P anning Inspectorate in 
accordance with the requirements of the Infrastructure Planning (App icat ons: Prescribed Forms and 
Procedure) Regula ions 2009 (as amended).   

This product is required for projects which are being progressed under the Highways Act 1980 or those 
that are likely to seek consent through the Planning Act 2008. Projects which may require consent 
under the Town and Country P anning Act 1990 are advised to seek advice from their SES 
Environmental Adv sor on the app ication of this product. 

Produced By  MP Project Manager [MP Project Ecologist or EIA Specia ist will produce o  
behalf of the Project Manager]
Accountable and Signed Off By  Programme Delivery Director
Consulted With  SES Environment Group Environmental Advisor* (for comment at all PC  
stages and prior to techncial approval), Natural England (prior to technical approval), SES 
Environmental Group nominee (for technical approval at PCF Stage 3)
Distributed To  The Planning Inspectorate (PA08 Stage 3 only - PINS can provide 
comments on the draft HRA prior to submission)                                                                  
*Environment Group Environmental Advisors will no longer review at PCF Stage 2. Advic  
on the scope of this product will be provided during the review of this product at PCF Stage 
1.                                                                                                                                              

Environmental 
Scoping Report

To set out the scope and content of the environmental assessment and satisfy the statutory 
requirements of the:   
•  Environmental Impact Assessment (Miscellaneous Amendments) Regulations 2017 - H ghways Act 
1980 amendments; or   
•  Infrastructure Planning (EIA) Regu ations 2017 (as amended) (the IP EIA Regulat ons).   

This product must demonstrate the abi ity of the project to meet the requirements within the Highways 
Eng and Licence (Department for Transport, Apr l 2015) and should also identify how the objectives set 
out in the Road Investment Strategy (Department for Transport, March 2015) will be met. The product 
should also demonstrate comp iance with the relevant pol cy requirements e.g. the National Networks 
National Policy Sta ement (for P anning Act schemes only) and the National Planning Policy 
Framework.   

This product is required for projects which are being progressed under the Highways Act 1980 or those 
that are likely to seek consent through the Planning Act 2008. Projects which may require consent 
under the Town and Country P anning Act 1990 are advised to seek advice from their SES 
Environmental Adv sor on the app ication of this product.   

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  SES Environment Group Environmental Advisor*, SES Geotechnics Tea
(Geology & Soils sections only)
Distributed To  The Planning Inspectorate (PCF Stage 3 PA08 only when a Scoping 
Opinion is being sought)                                                                                                        
*Environment Group Environmental Advisors will no longer review at PCF Stage 2. Advic  
on the scope of this product will be provided during the review of this product at PCF Stage 
1.     

Environmental 
Assessment Report / 

Environmental 
Statement 

To demonstrate that the environmental impacts of a project have been appropriately assessed and 
satisfy the statu ory requirements of the:   
•  Environmental Impact Assessment (Miscellaneous Amendments) Regulations 2017 - H ghways Act 
1980 amendments; or   
•  Infrastructure Planning (EIA) Regu ations 2017 (as amended) (the IP EIA Regulat ons)   

This product must demonstrate the abi ity of the project to meet the requirements within the Highways 
Eng and Licence (Department for Transport, Apr l 2015) and should also identify how the objectives set 
out in the Road Investment Strategy (Department for Transport, March 2015) will be met. The product 
should also demonstrate comp iance with the relevant pol cy requirements relating to assessment 
princip es eg the National Networks National Pol cy Statement (for Planning Act schemes only) and the 
National Planning Pol cy Framework.   

This product is required for projects which are being progressed under the Highways Act 1980 or those 
that are likely to seek consent through the Planning Act 2008. Projects which may require consent 
under the Town and Country P anning Act 1990 are advised to seek advice from their SES 
Environmental Adv sor on the app ication of this product. 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted With  *SES Environment Group Environmental Advisor, **SES Geotechnics 
Team (Geology & So ls sections only )(External - if relevant), Environment Agency, Natur l 
England, Historic England, host Local Authority(ies)
Distributed To  Equal ty and Divers ty Representative for MP and Corporate Equality and 
Diversity Lead,                                                                                                                       

Project Design Report

To meet the requirements of the Highways England L cence (Department for Transport, April 2015):

At PCF Stage 1:

To support seeking advice from the Design Panel on the des gn of road improvement schemes where 
these are in sensitive locations or expected to have a substantial impact on the surrounding landscape 
(paragraph 5.27(c)).

At PCF Stage 3 and 5:

To demonstrate that the due regard has been given to re evant principles and guidance on good des gn 
to ensure that the development of the road network takes account of the geographical, environmental 
and soc o-economic context (paragraph 5.26);    
To ensure that due regard has been given to the particular observations of the Des gn Panel on 
spec fic road schemes (paragraph 5.27(d)).
This product is required for projects which are being progressed under the Highways Act 1980 or those 
that are likely to seek consent through the Planning Act 2008. Projects which may require consent 
under the Town and Country P anning Act 1990 are advised to seek advice from their SES 
Environmental Adv sor on the app ication of this product. 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director 
Consulted With  SES Sustainable Development and Design 
Distributed To  SES Design Panel Secretariat, SES A-road Concept Development team

Departures may sti l be required from this IAN and they shou d be processed in Departures Approvals 
System (DAS) quoting the departures as being from IAN 161/15.



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for this 
project or programme? 

• If yes, what is the requirement of this 
product in this specific stage (i.e. what are

you trying to achieve through its 
production)?

• If no, please record reason for decision 
and who it was discussed w th? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column t
inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed with the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to b
required to help achieve the outcome of the product, not jus

someone that you email and ask for comments.

The key is to identify these stakeholders early and engage 
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
poss ble to obtain their feedback. Email should only be use

as a last resort or as a practical way to share documents 
etc. Before circulating a product for consultation, it is vitally 

important to understand why you are contacting each 
consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the PCF 
and engage with all those listed to determine when and by what means they wish to be 

consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to engage 
with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who spec fically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Client Scheme 
Requirements

To set out the Department for Transport’s requiremen s for the project, covering a high- evel definition 
of the transport cha lenges and issues, objectives, project outputs and costs. 

The C ient Scheme Requirements should be used as a central summary document for the scheme 
and will support a number of other PCF products. The CSR -scope book captures in stages the next 
level of de ail underpinning the Cl ent Scheme Requirements, as the project is developed, and is 
cons stent w th the Business Case.

Produced By: Either 1) SRO or 2) For t er 1 projects only - DfT Sponsor
Accountable and Signed Off By: Either 1) Programme In ernal Sponsor or 2) For 
tier 1 projects only - DfT Sponsor
Consu ted With: MP Project Manager, MP Delivery Services (investment 
submissions), SES Environment Group Environmental Advisor, CPM, Strategy & 
Planning, SES A-road Concept Development eam; SES Safer Roads Des gn 
team Leader, OD Senior User, MP Base ine Management   (for Scope Book) and 
addit onally for tier 1 projects s gned off by DfT - SRO    
Distributed To: MP De ivery Serv ces Senior Manager - Business P anning, CoE 

Analytical 
Requirements 

Report

he purpose of he Ana ytical Requirements Report (ARR) is o present the ana ys s required at each 
stage of the Project Control Framework (PCF).  The ARR shou d be considered a living  document 
and should be rev sed at the end of each PCF stage (up to and including Stage 5) pr or to the 
commencement of the next stage using the ARR Temp ate. Previous versions of the ARR should be 
retained at the end of each stage so that a complete record of all ARRs for the project is avai able if 
required. 
The preparation of the ARR is the responsibi ity of the Project Manager and the Transport Planning 
Group Business Partner.  Responsibility cannot be de egated to the Supply Chain as the Supply 
Chain may change as the project moves between Stages and as such could provide an advan age to 
the current supplier.
The ARR should be the terms of reference or the deve opment of the Appra sal Specif cat on Report 
(ASR) or the next PCF Stage of the project.  It shou d focus on the analytical requirements for:
• Transport Mode ling
• Econom c Appra sal
• Environmental Appraisal
• Evaluat on
The ARR will be cons dered by members of the Analy ical Requirements Commi tee and where 
necessary the Project Manager and the Transport Planning Group Business Partner will be required 
to present the ARR at the monthly ARC mee ing.

Produced By  MP Project Manager 
Accountable and Signed Off By  Analytic Requirements Committee
Consulted W th  Strategy & Planning Transport Planning Group 
Business Partner, Strategy & Planning Economics Group Business 
Partner and Safety, Engineering and Standards Environmental 
Group Environmental Advisor   
Distributed To  Strategy & Planning

Appraisal 
Specification 

Report

The purpose of the Appra sal Spec fication Report (ASR) is to inform decision makers and 
stakeholders on how the analy ic requirements set out within the Analyt c Requirements Report 
(ARR) wi l be met, taking account of budgetary, programme, polit cal, environmental and spatial 
constraints.  The Appraisal Specification Report (ASR) shou d give project managers an early 
indication of s gnif cant risks and be used o inform the deve opment of appropr ate options taking 
account of the identif ed constraints.
The ASR will: 
• define how the economic narrative within the ARR w ll be maintained through the appra sal process;
• define the methodo ogy, assumpt ons and associated risks of the transport assessment, including 
tra fic/transport modelling;
• define the scope and content of the environmental assessment;
• identify the data and ou standing survey requirements; and
• set out the consu tation processes for appropr ate stakeholder engagement.
The ASR should be developed for PCF Stages 0-3, and beyond if required and shou d be undertaken 
before any of the analysis work is started.  The ASR addresses the requirements from the ARR, so if 
an ARR does not exist from the previous stage, the ASR must await the production of the ARR.

Roles and Respons b lities 
Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair) or 2) 
For tier 1 projects only - SRO
Consulted W th  Strategy & Planning Transport Planning Group 
business partner, Strategy & Planning Economics Group business 
partner, Safety, Engineering and Standards Environmental Group 
Environmental Advisor, Integrated Project Team
Distributed To  Strategy & Planning

Options Estimate

Aim and Purpose:

The aim is to produce an estimate or each of the opt ons that can be used as part of the se ect on of 
the Preferred Rou e, at the end of s age 2. 

The purposes of the estimates are to: 

-Identify viable alterna ives and selection of the optimum
-Prov de decision support for Preferred Route Announcement
-Update the estimate with des gn development 

Produced By  MP Project Manager
Accountable and Signed Off By  MP Project Manager
Consulted W th  Commercial Services Division Cost Estimating 
Manager (For Technical Approva ), Integrated Project Team, 
National Part I Claims Team, Finance Business Partner
Distributed To  MP Delivery Services Senior Manager - 
Governance, Assurance and Quality, Regional Commercial 
Manager, MP Delivery Services, Commercial Services Division 
Estimating Co-ordinator, MP Delivery Services Support inbox, 
MPDS Management Information, Strategy & Planning  

Risk Management 
Plan

To confirm roles and responsibil ties for risk management activities on the project and when key 
activities will ake place in order to direct the team and commun cate to others.

 Note the document refers to the standard processes and procedures for Risk Management of Major 
Projects in Highways Eng and. Any variance from the standard processes, procedures and outputs 
will be re erred to in the plan.  

Produced By: MP Project Manager
Accountable and Signed Off By: Stages 0, 1, 2 and 7 = 1) Project Sponsor 
(Chair) or 2) For Tier 1 projects only - SRO. Stage 3, , 5 and 6 = 
Programme Delivery Director.
Consulted W th: Highways Eng and Reg onal R sk Manager, Integrated 
Project Team 
Dist i ted To:

Risk Register To ensure risks to the project and programme are actively and formally identif ed, assessed and 
managed in ine with HE MP R sk Processes and to increase the chance of project success.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Highways England Regional Risk Manager, 
Integrated Project Team, A l risk workshop attendees, S&P 
Transport Planning Group, SES Geotechnics Group                        
Consulted W th for information only  IT Technology Coordination*
Distributed To  SES A-road Concept Development team                  
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. When 
emailing them, please specify the full name of your road project, 
the OD region in which it falls (to help them allocate it to the correc
people) and which PCF product requires a review.

 Transport Data 
Package

The Transport Data Package is not a report, but instead encapsulates all of the data gathered to 
support the transport analysis used to underpin a scheme’s business case, design and operational, 
economic and environmental assessmen s.
The Transport Data Package is defined as a PCF product to enable the scheme’s Transport Planning 
Group business partner o approve the data w thout the product on of a formal report. This is not to 
suggest that no reporting shou d be undertaken; indeed, sections of the Combined Mode ling and 
Appraisal (ComMA) Report shou d detail the data and data collection processes, but the ComMA is 
an end of s age’ reporting tool. The Transport P anning Group business partner wi l agree w th the 
project manager and project team, on an ongoing bas s, what evidence is required in order to approve 
the Transport Data Package and what form this evidence wi l take.

Produced By   MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Strategy & Planning Transport Planning Group 
business partner (for technical approva )
Distributed To  

Transport Model 
Package

The Transport Model Package is not a report, but instead encapsulates all of the analy ic material 
created during the product on of the base year transport mode (s) used to underpin a scheme’s 
business case, design and operational and environmental assessments, including the model itself.
The Transport Model Package is defined as a PCF product to enable the scheme’s Transport 
Planning Group business partner to approve the component analytic work w thout the product on of a 
formal report. Th s is not to suggest that no reporting should be undertaken; indeed, sec ions of the 
Combined Mode ling and Appraisal (ComMA) Report should detail all the work undertaken to produce 
the Transport Model Package, but the ComMA s an end of s age’ reporting tool. The Transport 
Planning Group business partner will agree with the project manager and project team, on an ongoing 
basis, what evidence is required in order to approve the Transport Model Package and what form this 
evidence wi l take. Signoff of the Transport Model Package assumes that a Transport Data Package 
has already been ormally approved.

Produced By   MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Strategy & Planning Transport Planning Group 
business partner (for technical approva )
Distributed To  

Overall project strategy for product delivery (if any project specific variation from the norm).

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project?

Are any products being transferred between stages? If so why and who has agreed this?

When is the next quarterly matrix update due?
How long is the stage expected to last and approximately how many quarterly updates will there be during this time?

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

THIS SHEET IS BASED ON STAGE 2 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

Version number and date last updated.
Template for Stage Management Plan HE QUES ONS POSED N HIS EMPLA E ARE INDICA IVE AND MAY NO  BE RELEVAN  IN ALL INS ANCES  

PLEASE USE HEM AS A GUIDE AND APPLY COMMON SENSE

Project Name and Project Manager
Which stage(s) does this plan cover?
Which version of the PCF product matrix is currently being followed?



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for this 
project or programme? 

• If yes, what is the requirement of this 
product in this specific stage (i.e. what are

you trying to achieve through its 
production)?

• If no, please record reason for decision 
and who it was discussed w th? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column t
inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed with the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to b
required to help achieve the outcome of the product, not jus

someone that you email and ask for comments.

The key is to identify these stakeholders early and engage 
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
poss ble to obtain their feedback. Email should only be use

as a last resort or as a practical way to share documents 
etc. Before circulating a product for consultation, it is vitally 

important to understand why you are contacting each 
consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the PCF 
and engage with all those listed to determine when and by what means they wish to be 

consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to engage 
with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who spec fically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

 Transport 
Forecasting 

Package 

The Transport Forecast Package is not a report, but instead encapsu ates all of the analytic mater al 
underpinning the future year traffic forecasts, including the forecast year sect ons of the transport 
model. The forecas s include not only the f ows and speeds on the network themselves, but any 
assumptions, such as the uncertainty log, that are used to create the demand in future years.
The Transport Forecast Package is defined as a PCF product to enab e the scheme’s Transport 
Planning Group business partner to approve the component analytic work w thout the product on of a 
formal report. Th s is not to suggest that no reporting should be undertaken; indeed, sec ions of the 
Combined Mode ling and Appraisal (ComMA) Report should detail all the work undertaken to produce 
the Transport Forecast Package, but the ComMA is an end of stage’ reporting tool. The Transport 
Planning Group business partner will agree with the project manager and project team, on an ongoing 
basis, what evidence is required in order to approve the Transport Forecast Package and what form 
th s evidence wi l take. Signoff of the Transport Forecast Package assumes that a Transport Model 
Package has already been formally approved.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Strategy & Planning Transport Planning Group 
business partner (for technical approva )
Distributed To  

Economic 
Appraisal Package

The Economic Appraisal Package is not a report, but instead encapsulates all of the analy ic material 
created during the product on of the transport economic analys s used to underpin the economic 
sect on of a scheme s business case.
The Economic Appraisal Package is defined as a PCF product to enable the scheme’s Transport 
Planning Group business partner and where wider economic impacts are considered, the Economist 
Group business partner, to approve the component analyt c work without the production of a ormal 
report. This is not to suggest that no reporting should be undertaken; indeed, sect ons of the 
Combined Mode ling and Appraisal (ComMA) Report should detail all the work undertaken to produce 
the Economic Appraisal Package, but the ComMA s an end of s age’ reporting tool. The Transport 
Planning Group business partner will agree with the project manager and project team, on an ongoing 
basis, what evidence is required in order to approve the Economic Appraisal Package and what form 
th s evidence wi l take. Signoff of the Economic Appra sal Package assumes that a Transport 
Forecast Package has already been ormally approved.

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consulted W th  Strategy & Planning Transport Planning Group  
(for technical approval), Strategy & Planning Economist Group 
business partner (for technical approval, where required)
Distributed To  

Benefits Register

To provide decis on takers with a conc se, across-the-board overview of the benefi s and disbenef ts 
of a scheme option, providing a framework for establishing ownership and r sks around de ivering 
those benef ts and taking account of all the econom c, social, environmental and financial impacts of 
an intervent on as set out in the Treasury Green Book. The Appra sal Summary Tab e (AST) s 
integrated into this product to retain a breakdown of the monetisation of benefits as required by 
WebTAG. Th s informat on, a ong with the other benefits identified within the register, w ll enable an 
assessment to be made as to the overa l value or money an option provides.
Th s product shou d be accompanied by a Matrix of Distributional Impacts from PCF Stage 2 onwards. 

Produced By  MP Project Manager with the local Benefits SME
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consulted W th  S&P Transport Planning Group (up to and 
including Stage 5 (for technical approva )) and at Stage 7 it goes to 
the Senior Customer Insight Manager Insight and Evaluation 
Team), SES Environment Group (for technical approva ), 
Integrated Project Team
Distributed To  MP Delivery Services Support, SES A-road concep
development team

Business Case

To prov de justi icat on for the financial investment over the entire l fecycle and at each Stage. It 
addresses the objectives, benefits, risks, cos s and value for money of a project.                    

The business case should be cons stent w th the principles outlined in HMT's Green Book: appra sal 
and evaluation in central government' and must be produced in addit on to the various investment 
submission templates which are only intended to be high level summaries of the actual business 

case.   

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Internal Sponsor
Consulted W th  Strategy & Planning Economics Group Business 
Partner (for review of the economic case), Strategy & Planning (for 
review of the strategic case), Commercial & Procurement Business 
Partner, Management Case Assurance team, Finance Business 
Partner, Capital Portfolio Management
Distributed To  MP Delivery Services Director, MP Delivery 
Services Support, MP Delivery Services Senior Manager - 
Governance, Assurance and Quality, MP Programme Commercial 
Delivery Lead, Programme Delivery Director (as appropriate), 
Procurement Division - Procurement (Operational) for Major 
Projects, SES A-road Concept Development team

To define the content and format of the set of information, including the phase or stage plans, needed 
in preparation or the subm ssion to the re evant investment decision author ty (e.g. MP IDC, HE IDC, 
HE IC, BICC). Used for approval for project initiation (at Stage 0); continuation (between stages or 
phases); or submissions for change or deviation from the agreed cost, scope or programme. The 
re evant investment decision committee is determined by scheme value and phase.  Th s is 
summar sed in the tab e be ow: 

NB The Investment Submission does not replace and should at all times be aligned to the content of 
the Business Case. The investment subm ss on does not require formal s gn-off or the SGARs.

Options Phase
To al Outturn                                                   MP IDC          HE IDC    HE IC    BICC
<200m                                                                  Y      
200m to <500m                                                     Y      
Over 500m or N&C                                                                     Y           Y           Y
         
         
Development & Construct on Phases
To al Outturn                                                   MP IDC            HE IDC    HE IC    BICC
<50m                                                                    Y      
50m to <200m                                         Y (stage 3 &  only)      Y    
200m to <500m                                       Y (stage 3 &  only)      Y             Y  
Over 500m or N&C                                                                       Y             Y          Y
         
Key
MP DC                                        Major Project Investment Dec sion Comm ttee
IDC                                               Investment Decis on Committee
HE IC                                            Highways England Investment Committee
BICC                                             Board Investment and Commerc al Committee
N&C                                              Novel and/or Content ous                                                                       
Major Projects Investment Decision Committee (MP IDC)

The MP IDC can approve investment decisions that all into any of the fo lowing categories:

Option Phase budgets up to £50m where the overall scheme value is ess than £500m (or known to 
be Tier One) and is not novel or contentious
Development Phase budgets (stages 3 and ) where the overall scheme value is less than £500m (or 
known to be Tier One) and is not novel or content ous.
Schemes estimated at ess than £50m
Non roads expenditure less than £1m
Non roads expenditure less than £5m with Chief Executive Officer written confirmation
Highways Eng and Investment Decision Committee (HE IDC)

The HE IDC can approve investment dec sions that fall into any of the following categories:

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Internal Sponsor
Consulted W th  Strategy & Planning Transport Planning Group, 
Commercial Services Division Cost Estimating Manager, MP 
Delivery Services,  Programme Management Office, Subject Matte
Advisors, DfT TASM Economists (For tier one and novel and 
contentious), CPM   
Distributed To  Investment Board Secretariats and Investment 
Board Attendees, SES A-road Concept Development team, 
Strategy & Planning                                                                           

Investment 
Submission

Combined 
Modelling and 

Appraisal (ComMA) 
Report

he purpose of he Comb ned Mode ling and Appraisal (ComMA) Report is to inform decis on makers 
and stakeholders on how the ev dence underpinning the business case has been deve oped, from the 
initial identif cat on of the underlying problem through the collection of data and the produc ion of any 
supporting traf ic mode s and the forecast impacts of the scheme on traff c to the eventual economic 
appraisal. The Combined Model ing and Appra sal (ComMA) Report addresses how the analyt cal 
requirements, from the Analytical Requirements Report (ARR), have been met through the 
approaches init ally la d out in the Appraisal Specification Report (ASR).
 The econom c appraisal detailed w thin the ComMA w ll assist decis on-makers in:   
•  pr oritising between schemes;   
•  pr oritising between options; and   
•  ensuring that value for public money s achieved.   

 The ComMA is in ended to be an end of stage’ report, reporting what has occurred throughout the 
PCF stage and should, where necessary, indicate where the direction of the underlying analys s has 
changed during the stage. As the ComMA is a final report, it is expected that the resu ts of all of the 
underlying PCF products, i.e. the transport data package, transport model package, the transport 
forecast package and the econom c appraisal package, will have already been agreed with the 
scheme’s Transport Planning Group Business partner.

 The ComMA will:   
•  examine and describe the ocal transport system, summar sing and explaining the key movements 
and demands across the scheme and the surrounding affected area;   
•  explain the underpinning issues that are causing the problem that the scheme is seeking to 
a leviate;   
•  collate, summar se and review the traffic data  that was ava lable and extant at the commencement 
of the stage;   
•  set out any ident fied need for add tional traf ic data found during the current PCF stage, fol owing 
the data requirements set out in the ARR and ASR, and commenting upon any add tional data 
requirements for subsequent s ages;   
•  describe the manner in wh ch any necessary data has been collected, detai ing the surveys, da a 
cleaning and expans on methods and then summarise the collected data;   
•  explain the processes undertaken to produce the base year traf ic/transport model;   
•  demonstrate that the model accurately reproduces an existing situation; by comparison to 
independently observed data;   
•  summarise the accuracy of the base from which the forecasts have been to be prepared;   
•  present the forecasting methodology and deta l and justify and assumptions made during the 
process;   
•  clearly present the traff c forecas s required for operat onal, economic and environmental appraisal 
using both tabular and map-based f gures;   
•  d scuss any differences w th previous forecasts and exp ain the reasons, if appropria e;   
•  d scuss the sens tiv ty of the forecasts to planning and network assumptions;   
•  detail the data and methodology used in the transport appraisal and just fy any assumptions made;   
•  report the monet sed costs and benefits in both geograph cal and temporal terms; and   
• co i e t e o etised costs a d e efits fo eac assessed o tio i sta da d eco o c

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Strategy & Planning Transport Planning Group 
Business Partner, Strategy & Planning Economics Group Business 
Partner, Integrated Project Team
Distributed To  



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for this 
project or programme? 

• If yes, what is the requirement of this 
product in this specific stage (i.e. what are

you trying to achieve through its 
production)?

• If no, please record reason for decision 
and who it was discussed w th? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column t
inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed with the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to b
required to help achieve the outcome of the product, not jus

someone that you email and ask for comments.

The key is to identify these stakeholders early and engage 
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
poss ble to obtain their feedback. Email should only be use

as a last resort or as a practical way to share documents 
etc. Before circulating a product for consultation, it is vitally 

important to understand why you are contacting each 
consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the PCF 
and engage with all those listed to determine when and by what means they wish to be 

consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to engage 
with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who spec fically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Value Management 
Delivery Plan

The Value Management Plan (VMDP) provides deta ls on the status of the project at each PCF stage 
throughout delivery, providing a p ace o track and plan Value Management interventions, most 
notably, Value Management Workshops. The VDMP should be updated at the beginning and end of 
each stage, with more regular upda ing and rev ewing strongly recommended.

The Value Management Delivery Plan should inform and set the ocus for Value Management 
workshops. This rela ionship s shown in the d agram below;                                                                     

Produced By  MP Project Manager (For RIP projects completed by 
the Value Management Team in liaison with Project team and 
Sponsor)
Accountable and Signed Off By   1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consulted W th  RIP Value Management Team, Integrated Project 
Team
Distributed To                                                                                    

Value Management 
Workshop Report

o report on the outputs from a ue Management workshops that are undertaken at key stages of the 
PCF. These workshops should focus on the cha lenges and requirements of the project that have 
been identif ed in the Value Management De ivery Plan and as such the specific workshop agenda 
and too s should be ta lored to the workshop needs.

These requirements shou d be agreed with the Highways England Project Manager and Sponsor.

As a guide, general activities which are covered in VM workshops are shown in the diagram be ow; 

All Value Management Delivery Plans are expected o contain primary Value Management activi ies 
that are essential to de ivery of the project. These are identif ed in the d agram below. At other stages 
seco da o s o s s o ld e co side ed to c a le ge a s ec fic oject eed

Produced By  MP Project Manager (content produced by the
Workshop Facilitator for RIP schemes - this is the Value 
Management team)
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consulted W th  Highways England Efficiency Lead*, RIP Value 
Management Team, Integrated Project Team, Internal and Externa  
Stakeholders (those who attended the workshop)
Distributed To  Strategy & Planning                                                   
*This contact will vary for SMP, RIP and CIP. See the PCF 
Contact List for details

Staged Overview of 
Assessment Report

he Staged Overview of Assessment Report (SOAR) is a document intended to g ve an overview of 
the development of a scheme through each of ts earliest stages (PCF Stages 0-2). t is intended as a 
summary of the underlying technical work that s accessible to non-technical audiences [Previously 
three reports comprised th s function over PCF Stage 0-2: the Options Assessment Report (OAR), 
the Technical Appra sal Report (TAR) and the Scheme Assessment Report (SAR)]. Its precise 
composit on varies slightly by PCF Stage w th the length and detail of some elements changing in 
some stages. The exact purpose at particular stages is deta led below:

PCF Stage 0 – In this stage, the SOAR s intended to summar se the processes of identifying the 
need for an intervent on at the scheme's location and dent fying, developing and selecting the initial 
options.
PCF Stage 1 – The SOAR s intended to give an overview of the techn cal and policy analysis 
(including traffic, economic, safety, operat onal, technology, maintenance and both environmental 
assessment and appra sa ) and provide the basis for deciding which op ions should be included in the 
Pub ic Consultation.
PCF Stage 2 – During the final stage in which the SOAR s required, it is intended o summarise the 
development of the shor lis ed op ions and provide the bas s for deciding the preferred opt on.
Value Management workshops are a valuable approach to developing the deta l required in the 
SOAR.

The SOAR has a close re ationship with a number of other PCF produc s, including the:

al tical Req i e e ts Re o t ( RR)

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair) or 2) 
For tier 1 projects only - SRO
Consulted W th  S&P Transport Planning Group (for technical 
approva ), SES Environment Group
Consulted W th For Information Only  MP RIP Value Management 
(RIP schemes only)
Distributed To  

Report on Public 
Consultation

To exp ain the nature of the choices offered to the public, the manner in which it was presented and to 
summar se resul s. Th s product s a key eed into the Scheme Assessment Report.                                
NB For Single Option projects, there may be an opportun ty to ama gamate the Scheme Assessment 
Report, Technical Appra sal Report and Report on Public Consu tation into one combined product.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Integrated Project Team
Distributed To  Strategy & Planning

The product will summarize key aspects of the proposed tunnel to demonstrate that -

The opera ing regime or the tunnel has been considered from the outset by those responsible for its 
future operation, management and maintenance.

Best know edge and experience from across Highways England and beyond has been considered and 
input in the generat on of the tunnel concept.

Highways Eng and tunnel solutions adopt a cons stent operational regime and deliver performance to 
expected standards for safety, traff c flow, route avai abi ity and energy e fic ency.

For tunnel refurb shments – appropriate considerat on has been given to the extent of upgraded 
tunnel aci ities eg communications, contro s techno ogy and safety systems to achieve tunnel 
performance that demonstra es a high degree of consistency with the best performing tunnels in 
Highways Eng and s network.  

The Tunnel Design Author ty brings together experience and capabil ty in a central overseeing group 
to ach eve a consistent approach across the Highways Eng and programme in the p anning and 
design of tunnels. This is in recogn tion that there is an increasing volume of work in this area 
including an emerging programme of refurbishment works on existing Highways Eng and tunne s over 

Tunnel Design 
Authority Report 

T e  )

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  SES Tunnels Team, OD Senior User, SES Safer 
Roads Group, IT Technology Coordination, 
IntelligentTransportSystemsGroup@highwaysengland.co.uk   
Distributed To

To capture and record capi al ef iciency savings which contribute towards the Highways England 
ef ic ency key performance ind cator (KPI).
To ensure that programmes and projects have considered and explored saving opportun ties during 
options, development and construction phases of a scheme and acted upon these where they are 
appropriate. The regis er must be used throughout the project at all PCF stages and should be 
reviewed/updated on a regular bas s.
Project and Efficiency Managers should ensure that they have provided suitab e evidence for each 
ef ic ency claim which comp ies with the Eff ciency and Inflat on Monitoring Manual (EIMM).

Please refer to the Efficiency Resources Sharepoint s te for further informa ion. Key documents:

Eff ciency and In lation Monitoring Manual
Eff ciency Reporting Manual

Efficiency Register

Produced By  Efficiency Manager on behalf of MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Programme Efficiency Lead*, Programme 
Management Office, Central Efficiency Group (CEG)                       
Distributed To  
*See the PCF Contact List for details.

Development and Construction Phase budgets where the overall scheme value is less than £200m 
and is not novel or contentious
Non roads expenditure £5m - £50m
Highways Eng and Investment Commi tee (HE IC)

The HE IC can approve investment decis ons that fa l into any of the fol owing categories:

Development and Construction Phase budgets where the overall scheme value is less that £500m 
and is not novel or contentious
Non roads expenditure £50m-£200m
Board Investment and Commercial Committee (BICC)

BICC can approve investment decisions that fall into the fo lowing categories:

All Phase budgets where the overall scheme value is over £500m and/or s novel or con entious
Non roads expenditure greater than £200m or Novel or Content ous 
 



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for this 
project or programme? 

• If yes, what is the requirement of this 
product in this specific stage (i.e. what are

you trying to achieve through its 
production)?

• If no, please record reason for decision 
and who it was discussed w th? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column t
inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed with the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to b
required to help achieve the outcome of the product, not jus

someone that you email and ask for comments.

The key is to identify these stakeholders early and engage 
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
poss ble to obtain their feedback. Email should only be use

as a last resort or as a practical way to share documents 
etc. Before circulating a product for consultation, it is vitally 

important to understand why you are contacting each 
consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the PCF 
and engage with all those listed to determine when and by what means they wish to be 

consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to engage 
with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who spec fically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Safety Plan

The Project Safety P an describes the safety activit es that will be undertaken as part of the Safety 
Management System (SMS) and how these activit es wi l lead to the sa ety objectives being met. The 
four objectives of the safety plan are:

To describe how the SMS has been selec ed

To describe the SMS and corresponding safety activit es that will be undertaken to ach eve the 
defined safety objectives, including a description of the activ ties that have been carried out to date

To define the project’s safety objectives

To describe the project organisation, how responsibi ity or safety activities has been devolved and 
the assoc ated programme management and control processes.

The safety p an is updated and rev ewed throughout the ife cyc e of the project in accordance with 
the Project Control Framework (PCF) Product Matrix. At PCF Stage 6 and 7, the review of the Safety 
Plan w ll be to check and con irm that the approach out ined in the product at earlier PCF Stages was 
undertaken as proposed. The final version of the product should also include a plan for handing over 
the safety work to the relevant team (i.e. Operations Directorate).

Th s Product applies to all Project types.

General Gu dance Note 10 (GG10 ) of the Design Manual for Roads and Br dges (DMRB) must be

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Operations Directorate senior user (for technical 
approva ), Service Delivery Operations Manager  (SDOM) (for 
technical approval), SES Safety Risk Requirements Group, 
Principal Designer (for technical approval), Project Director (Projec  
consultant for technical approval)
Distributed To  This product should also be agreed by the Safety 
Control Review Group (SCRG) for Type B and C projects (in 
accordance with the SMS classification in GG104) prior to 
obtaining the above signatures                                                          

Please note that the Safety Plan Template below includes a 
specific approvals sheet (Sign Off/Approvals  Sheet) that must be 
completed as part of the sign off process.

Change Request 
Form

To record the impact assessment of a probable change as either a formal Change Request Form 
(CRF) or, where the impact cannot yet be robustly defined, as a Trend [at Portfolio level, it is re erred 
to as an Early Warning Not ce (EWN)].

Why and when should a change be submitted, to what extent and by whom?

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director**
Consulted W th  MP Delivery Services, MP Baseline Management, 
CPM Change Control Team, Project Sponsor (chair), Others as 
approriate depending ion the nature of the impact*
Distributed To RISChangeControl@highwaysengland co uk

End of Stage 
Report

To summarise the project progress against its baseline cost and schedule plans at the end of the 
Stage, as part of the Stage Ga e Assessment Review.

Produced By  MP Project Manager
Accountable and Signed Off By  Stages 0, 1, 2 and 7  1) Project 
Sponsor (Chair) or 2) For Tier 1 projects only - SRO. Stages 3 to 6 
inclusive -  Programme Delivery Director. 
Consulted W th  Integrated Project Team
Distributed To  

Stage Management 
Plan

To demonstrate that the de ivery of PCF products is robustly p anned as an output from col aborative 
p anning sess ons, that desired outputs are identified and understood and that ownership and 
accountab lity for product delivery is c early defined in accordance with the three key princip es of the 
PCF    
•  Plan the coming stage properly focussing on what outcomes need to be delivered.   
•  Consulta ion s a vital component - not an afterthought.   
•  Eliminate waste and focus efforts where most needed.   

The plan needs to be developed on day one of the project, referred back to throughout the stage and 
developed for the next stage prior to each stage end SGAR.   

It must be produced fol owing appropria e engagement and / or collaborative planning workshops with 
suppl ers and specialists.   

Along with the Product Checklist, the Stage Management Plan is a key de iverable in order to achieve 
a successful outcome at Stage Gate Assessment Reviews (SGARs).   

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consulted W th  MP Delivery Services - Standards and Assurance 
Team, Integrated Project Team, Programme Delivery Director, All 
product consu tees and specialists, IT Technology Coordination
Distributed To  

Product Checklist
To ident fy what products the project will de iver by Stage and provide the bas s for the Project 
Schedule, used to monitor progress, Stage by Stage. It is the key document rev ewed at Stage Gate 
Assessment Review (SGARs) and must be genera ed using the IT system PowerSteering. 

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consulted W th  MP Delivery Services - Standards and Assurance 
Team (for technical approva ), Integrated Project Team, 
Programme Delivery Director (for technical approval)
Distributed To  

Project 
Management Plan

• The PMP is deve oped and owned by the Highways Eng and Project Manager, focused clearly on 
how the Highways Eng and project team wi l execu e and manage the project in ine with the 
company’s three imperatives; Safety, Delivery and Customers. The Project Manager is responsib e 
for:
� The creation of the PMP
� The accuracy and qua ity of content
� The maintenance of the PMP

Produced By  MP Project Manager
Accountable and Signed Off By  1) Delivery Director (Chair) or 2) 
For tier 1 projects only - SRO
Consulted W th  Integrated Project Team
Distributed To                                               

Project Schedule To provide the bas s for ime-based control of the Project and each S age, in Gantt chart format.

Produced By  MP Project Manager
Accountable and Signed Off By  Stages 0, 1 and 2  1) Project 
Sponsor (Chair) or 2) For Tier 1 projects only - SRO. Stages 3 to 7 
inclusive -  Programme Delivery Director. 
Consulted W th  Integrated Project Team                                          
Distributed To  IT Technology Coordination*,  SES Technical & 
Engineering Delivery Group, SES Technical Partners                      
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. When 
e mailing them, please specify the full name of your road project, 
the OD region in which it falls (to help them allocate it to the correc
people), and which PCF product requires a review. 

Regular Reporting
To provide a regular update on the progress and performance of the project based on data col ected 
from the Highways England and Major Projects systems and accessed through the MP Reporting tool 
(Powert BI). The information w ll be used for upward reporting to Project Boards, Central and 
Divisional Programme Hub, Highways England Board and SRO. 

Produced By  MP Project Manager
Accountable and Signed Off By  MP Programme Management 
Office
Consulted W th  Integrated Project Team (internal Highways 
England only)
Distributed To P ogr mme De ivery Director

Stage Gate 
Assessment 

Review Certificate

To record the ou come of a Stage Gate Assessment Review (SGAR). This is part of the formal 
governance process and provides ev dence / audit tra l of comp iance with the process.                           
NB This product will be produced after the SGAR by the MP De ivery Services - Standards and 
Assurance Team

Produced By  MP Deli ery Ser ices  Standards and Assurance
Team
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consulted W th   All SGAR attendees
Distributed To  Project Team

Lessons Learnt 
Log

To record essons learnt during the ife of the project in a consistent way to enab e effective 
knowledge sharing and analysis that can be appl ed to other projects and programmes, and inform 
improvements to standards and process.

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consulted W th  Integrated Project Team
Distributed To  IT Technology Coordination*                                     
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. When 
e mailing them, please specify the full name of your road project, 
the OD region in which it falls (to help them allocate it to the correc
people), and which PCF product requires a review. 

Equality Impact 
Assessment (EqIA) 
Screening, Analysis

and Monitoring

 y   y        y y      
delivery and employment. It is particularly important that we fu fil those duties in relat on to schemes, 
maintenance work and related projects and satisfy the requiremen s of the Highways Eng and 
Framework Document and L cence.

To make sure that we understand and respond to the needs of our diverse range of customers and 
communities impac ed by our activ ties, so that our prac ices and the services we deliver are 
appropriate, accessib e and contribute to their social inclus on and wellbeing.

To produce documented evidence of genuine engagement from the outset so that we can show:

•what has been done to consult with road users and those impacted by our work (community groups, 
neighbourhoods, d fferent non road users)
•how we have acted on this in ormat on to produce inclusive des gns, serv ces and, where possib e, a 
positive community legacy via the use of produc s such as EDIT (Equal ty, Diversity Inclus on Tool)
NB: For the Smart Motorway Programme schemes there is an overarching EqIA guidance document 
which contains recommendat ons under sect on 6.2. These should be included as evidence of your 
decision making and captured within the project Comms Plan (see ink below) to show cons deration 
of the Equality Duty. 
It s a so advised that the EqI screening template is comp eted in order to focus on or capture areas 
spec fic o the community within the scheme which may be outs de of the 6.2 recommendations.
Once the screening templa e is completed, this should be forwarded to the MP Diversity team – linked 
in the Qua ity Criter a section be ow.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Major Projects Equality, Diversity and Inclusion 
advocate (for approval), Integrated project team
Distributed To  

g g g g g g y g
the next few years plus current design and deve opment work on new tunnels (Lower Thames 
Crossing and A303 Stonehenge Tunnel), and feasibility study work on the Trans-Pennine Tunnel 
(Shef ield to Manchester rou e). 

TDA rev ews of tunnel proposals are to commence from PCF Stage 0 and continue or each gate 
through to Stage 7. Intermedia e rev ews on specific tunnel aspects are to be arranged as necessary. 
Rev ew outputs signed off by Highways England Chief Engineer (Chair) will be provided ahead of the 
SGAR for considerat on by the SRO..

For clarity, the TDA s not a technical approval body and does not replace or duplicate the TAA 
process. The TDA output report will be taken into account by the TAA and completed before A P s are 
signed off / s to be cons dered as a check l st against the AIP and scheme proposals. 

The main purpose of the TDA is to provide a formal route for engagement with those responsib e for 
operation/management and maintenance from the outset of the scheme deve opment.  



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for this 
project or programme? 

• If yes, what is the requirement of this 
product in this specific stage (i.e. what are

you trying to achieve through its 
production)?

• If no, please record reason for decision 
and who it was discussed w th? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column t
inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed with the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to b
required to help achieve the outcome of the product, not jus

someone that you email and ask for comments.

The key is to identify these stakeholders early and engage 
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
poss ble to obtain their feedback. Email should only be use

as a last resort or as a practical way to share documents 
etc. Before circulating a product for consultation, it is vitally 

important to understand why you are contacting each 
consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the PCF 
and engage with all those listed to determine when and by what means they wish to be 

consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to engage 
with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who spec fically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Integrated 
Assurance and 
Approvals Plan

In egrated assurance and approvals is the planning, coordina ion and provis on of assurance activit es 
and approval poin s throughout the policy to delivery’ li ecycle.   

The IAAP detai s the assurance and approvals activity that is proportionate to the cost and risk evel 
of the project and s used  to assist  the project in ensuring that they  have a more timely and 
coordinated assurance regime,  inform the management case reviewer and investment decis ons and 
assist in the pre-planning of assurance rev ews.   
   

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Internal Sponsor
Consulted W th  RIP Governance and Performance Manager (NB 
the regional contact and for RIP projects only. For Smart 
Motorways Projects go to Smart Motorways Programme Office)
Distributed To  Programme Assurance team   

Project Level 
Procurement 

Strategy
To allow Procurement Division to in tiate the tendering process for the appointment of a contractor for 
the construction of major road project(s).

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director 
Consulted W th  Procurement Division - Procurement (Operational) 
for Major Projects
Distributed To

Pre construction 
Information

Please note that this product defini ion has been updated in accordance with the CDM Regu ations 
2015, which came into force on 6 April). Further updates may be made in due course and the 
guidance underpinning this product is curren ly being reviewed to comply w th the new Regulations.       
To provide project specific hea th and safety informat on to iden ify hazards and risks associated w th 
the design and construction work of a major project.
Th s informat on s provided to those who may be bidding for or designing/p anning work o ensure 
health and safety issues are identif ed and taken in o account. The pre-construct on informat on is 
a so used o develop the construction phase p an.                                                                                      
The preparation and provis on of pre-construction information is a statutory duty under Regu ation  of 
The Construction (Design and Management) Regulations 2015                                                                 
NB H ghways England (as cl ent and c ient duty) must appoint a compe ent, adequa ely resourced 
Principal Designer be ore design work has begun. A request must a so be submitted to Profess onal 
and Technical Solutions' Nat onal Health and Safety Team to carry out Highways England's 
assessment of competence of a Principal Des gner.

Produced By  MP Project Manager (responsible for overall 
production), Principal Designer (tasked under CDM Regulation 12 
with actual identification, collection and make available)
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Principal Designer (technical approval), Integrated 
Project Team, MP RIP Regional Health and Safety Managers (NB 
for RIP projects only)                                                                         
Distributed to

F10 Notification of 
Construction 

Project

Please note that this product defini ion has been updated in accordance with the CDM Regu ations 
2015, which came into force on 6 April. Further updates may be made in due course and the 
guidance underpinning this product is curren ly being reviewed to comply w th the new Regulations.       
In accordance with the Construction (Design and Managemen ) (CDM) Regu ations 2015 not fy the 
Hea th and Safety Executive (HSE) or the enforcing author ty of any project that s ikely to last longer 
than 30 days and have more than 20 workers working simu taneously at any point in the project or 
exceed 500 person days of construct on work.
The requirement to not fy the Health Safety Executive is a statutory duty under Regu ations 6(2) of the 
Construct on (Des gn and Management) Regulations 2015.                                                                       
NB H ghways England (as cl ent and c ient duty) must appoint a compe ent, adequa ely resourced 
Principal Designer be ore design work has begun. A request must a so be submitted to Profess onal 
and Technical Solutions' Nat onal Health and Safety Team to carry out Highways England's 
assessment of competence of a Principal Des gner.

Produced By  MP Project Manager (responsible for overall Form 
F10 production), Client (tasked under CDM with actual production - 
Regulation 6(2))
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Principal Designer (technical approval), Integrated 
Project Team, MP RIP Regional Health and Safety Managers (NB 
for RIP projects only)                                                                         
Distributed to  HSE and Principal Contractor            

Health & Safety File

Please note that   th s product defin tion has been updated in accordance w th the CDM Regulations 
2015, which came into force on 6 April. Further updates may be made in due course and the 
guidance underpinning this product is curren ly being reviewed to comply w th the new Regulations.       
To provide relevant health and safety in ormat on to ensure that future construction work including 
maintenance, repair or modification can be carr ed out sa ely

The requirement to produce and update the Health and Safety Fi e is a s atutory duty under regulation 
(5)(b) of the Construction (Design and Management) Regu ations 2015 and paragraph 256 onwards 

of the Managing Health and Safety in Construction (The Construct on (Des gn and Management) 
Regu ations 2015) HSE Guidance L153 also refers.

NB The scope, structure and format for the Health and Safety F le should be agreed at an early stage 
between the cl ent and Principal Designer and wi l become more comprehensive as the des gn 
progresses e g. it s recogn sed that the full con ents wi l not be avai able at PCF S age 2.                       

Produced By  MP Project Manager (responsible for overall 
production), Principal Designer (tasked under CDM with actual 
production)
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Principal Designer (technical approval), Integrated 
Project Team, MP RIP Regional Health and Safety Managers (NB 
for RIP projects only), SES Lighting Team                                        
Distributed to  Maintaining agent at handover

Maintenance and 
Repair Statement

he guidance included here aligns with the requ remen s ou lined in GD 30  Designing health and 
safety into maintenance' (superseding IAN 69/15).

The objective of the Maintenance and Repair Statement (MRS) is to provide a high-level document 
demonstrating that a design for maintenance approach has been followed throughout the design and 
construction of roads, roadside assets, and associated techno ogy within a particular scheme. 

The MRS w ll outline key design assumptions and requirements af ecting how maintenance of the 
scheme will be carr ed out fol owing the construction works cons dering the ikely impact on network 
avai abil ty and h ghlighting safety issues for road users and operatives.   

It provides assurance that the necessary maintenance activit es can be carried out wh le ensuring 
that the r sk to road workers s managed as ow as reasonably pract cab e.

Completing an MRS as part of the des gn and construc ion process ensures a consistent approach to 
addressing main enance during the des gn stage of the project, and necess tates an assessment of 
health and safety issues at the earliest practicable time in the project development.

The MRS is re ined and reviewed throughout the lifecycle of the project in accordance with the Project 
Control Framework (PCF) Product Matrix. The required ro es and responsibi ities for sign-off and 
consultat on is also included within the PCF Product Matrix. 

T e MRS is ot i e ded to desc i e o ai te a ce is de ta e i detail It is t e es o si il t

Produced By  MP Project Manager
Accountable and Signed Off By  Operations Directorate Senior 
User
Consulted W th  Operations Directorate Senior User 
Representative, IT Technology Coordination*, Programme Delivery 
Director, Integrated project team, Service Providers (e.g. 
AD/MAC/ASC, TechMAC/RTMC/Asset Delivery etc) may need to 
be consulted as part of information gathering but they are not 
formal consu tees and all decision making responsibility resides 
with the Operations Directorate Senior User), *SES Safety Risk 
Requirements Team, MP RIP Regional Health & Safety Managers 
(NB for RIP projects only), 
IntelligentTransportSystemsGroup@highwaysengland.co.uk  - for 
tunnel schemes only                                                                          
Distributed To  Others as appropriate on specific schemes              
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. When 
e mailing them, please specify the full name of your road project, 
the OD region in which it falls (to help them allocate it to the correc
people), and which PCF product requires a review.                          
*SES  Safety  Engineering and Standards 

Preliminary 
Sources Study 

Report

The process of Managing Geotechnical Risk is defined in CD 622.

The Preliminary Sources Study Report enhances the information in the Statement of Intent w th 
detailed desk syud es, site reconnaissance and consultation with subject matter experts as required. 
It expands the list of geotechnical and geoenvironmental r sks, identifying and proposing further 
investiga ions of those risks likely to have a sign ficant impact on the delivery of the projcet

The report may also include the Ground Inves igat on Scope Report as an appendix, alternatively this 
may be a standa one document.

Produced By  MP Project Manager, Designer’s Geotechnical 
Advisor (tasked under CD 622 with the actual production and 
verification of content)   
Accountable and Signed Off By  Programme Delivery Director
Consulted W th   SES Geotechnics Team (for technical approval 
and cert fication)
Distributed To                                                                                    

Public Consultation
Strategy

o plan and outline an nternal strategy document for undertaking pub ic consultat on that complies 
with Consul ation Principles and, alongside that document, to develop an 'Approach to Pub ic 
Consulta ion' (A PC). The strategy s an internal document; it s detailed and can have some technical 
informat on included within it. In addition to the internal Public Consul ation Strategy, you must draft 
an Approach to Public Consu tation (A PC). The AtPC is a customer-friendly summary of what the 
public can expect from us and shou d be short and engaging – there is a template below. When it s in 
draft format, use your AtPC to start early discussions w th local author ties to ensure a l the right 
people and groups would be consulted.   

Once it is finalised, the AtPC should be made avai able locally at d splay locat ons and on the scheme 
webpage a ongside other public facing materia s such as the consultation brochure during PCF Stage 
2. 

Th s product s re evant to PCF Stages 1 to 3 consul ations; teams shou d produce the strategy in 
PCF Stage 1, rev ew it at the s art of PCF Stages 2 and 3, to improve and in orm consu tation 
methods that take place in those stages.  

The adv ce and guidance contained in this product, par icu arly adherence to Consu tation Principles 
supports consu tation as part of the Planning Act 2008 (ie requiring a Deve opment Consent Order) 
and Highways Act 1980 processes. Detailed and comprehensive consultation and engagement at 
PCF Stage 2 gives an opportunity to dent fy and resolve r sks and issues at an early stage wh ch 
could reduce the overa l programme. The strategy should a so be rev ewed at the end of Stage 2 (as 
it is a li e doc e t ic eeds co ti al o ito i g) it s o s ea i g f o t e Stage 2 o -

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair) or 2) 
For tier 1 projects only - SRO
Consulted W th  Integrated Project Team, MP RIP Regional 
Consultation Manager, Regional Communications Team, Regional 
DCO Manager, Ministers - (if the scheme raises issues of po icy or 
political sens tivity) and subject to agreement with with the Project 
Sponsor (Chair) or SRO as appropriate)                                           
Distributed To  The Major Projects Customer Services Division, 
Project Sponsor/SRO, Strategy & Planning                                       
NB Those mentioned above are key advisors whose input is 
required to achieve the outcome of the product.  Ident fy 
stakeholders early, ut lising their expertise and maintaining frequen  
dialogue, holding regular face to face meetings or workshops 
throughout the development of the product so that sign off is merel
confirmation of previous discussions. Ema l should only be used as 
a last resort or as a practical way to share documents etc.               

Public Consultation
Brochure

The pub ic consultat on brochure provides the public with the necessary information for them to be 
able to express their v ews and preferences about the options presented as part of public 
consultat on.  It detai s the sustainable options for addressing the problem and the benefits/dis-
benefits of t. There are templates at the bo tom of this page: one template for stage 2 opt ons 
consultat on and another for stage 3 statutory consultat on. 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Ministers - (if the scheme raises issues of policy or 
political sens tivity) and subject to agreement with the Programme 
Delivery Director), Senior Customer Manager, Insight and 
Evaluation Team, Regional Communications Team, MP RIP 
Delivery Services Division Consultation Team, DCO & Statutory 
Processes Team General Counsel's Team (Stages 2 and 3 only)

Public Consultation
Exhibition Checklist

To provide a tabula ed summary of the ac ions performed in preparing and holding the public 
consultat on exhib tions held in:
Stage 2 to enab e Highways England to show the option(s) to the public in more detail than s 
possible in the publ c consultat on Brochure
Stage 3 to enab e Highways England to exp ain the Order(s)or to consult on the preferred option 
requiring Development Consent to the pub ic in further deta l.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Regional Communications Team, MP RIP 
Delivery Services Division Consultation Team, Integrated Project 
Team, 
Distributed To

Preferred Route 
Announcement 

Leaflet and Press 
Notice

Preparation and ssuing of the preferred route announcement following public consultation of the 
options, SGAR 2, IAR 2, and IDC approval so that the announcement of the preferred route is made 
as widely known as possible and that it clearly conveys the aims and benefits of the 
programme/project   

There is a s ightly d fferent governance route for Tier 1 schemes (those over £500m) as they wi l need 
to get BICC & Treasury approval in addition before they can go out and make their PRA. This is 
usually wrapped up as part of their development phase funding request    . 

Preferred Route Announcement Leafle
Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Graphics, Digital Communications Team, 
Integrated Project Team, Regional Communications Team
Distributed To  Those who commented on consultation , all those 
on the general distribution list and those directly affected by the 
preferred route, MPDS Consultation Manager, Strategy & Planning 
Covering Letter 
Produced By  MP Project Manager
Accountable and Signed Off By  MP Project Manager
Consulted W th  Integrated Project Team
Distributed To  Stakeholders named on the scheme distribution list 
and local authorities, Strategy & Planning                                         
Press Notice
Produced By  MP Project Manager
Accountable and Signed Off By  MP Project Manager where a 
ministerial quote is not included in the notice, Minister where 
ministerial quote are included in the notice or if the scheme is large 
or contentious 
Consulted W th  MP Board Director  Programme Delivery Director



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for this 
project or programme? 

• If yes, what is the requirement of this 
product in this specific stage (i.e. what are

you trying to achieve through its 
production)?

• If no, please record reason for decision 
and who it was discussed w th? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column t
inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed with the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to b
required to help achieve the outcome of the product, not jus

someone that you email and ask for comments.

The key is to identify these stakeholders early and engage 
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
poss ble to obtain their feedback. Email should only be use

as a last resort or as a practical way to share documents 
etc. Before circulating a product for consultation, it is vitally 

important to understand why you are contacting each 
consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the PCF 
and engage with all those listed to determine when and by what means they wish to be 

consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to engage 
with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who spec fically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Notification of 
Development

To reduce the r sk that new developments a ong the route of a proposed Highways England scheme 
which would adversely impact on Highways Eng and’s ab lity to bu ld or operate the scheme are 
consented. Not fication of development aims but cannot guarantee, to protect the and required for a 
proposed scheme - including any land required for mitigation, accesses and construction purposes - 
from alternative development until H ghways England has constructed the scheme. No ification of 
development was previously known as route protection .
We usua ly pursue this aim by serving a written not ce on the re evant Local Planning Authority(s) 
( LPA ) of Highways England s intent on to build, alter or improve a highway, along with plans 
sufficient to identify the and required for the scheme. We ask that LPAs hold this record on their 
systems until we notify them that t can be removed, and that they take t into account when carrying 
out their consultation duties under Ar icle 18(1) and Schedule , paragraph (h) of The Town and 
Country Planning (Development Management Procedure) (England) Order 2015.                                    
To support compliance with Highways England’s statutory duty o respond within 21 calendar days o 
a l consu tations on Town and Country Planning mat ers. Responses to these consultations are 
coordinated by Operations Directorate ( OD ) Regions.  These consu tations may ar se from the 
Noti icat on of Development Letter Major Projects project teams prov de to the LPA. Major Projects 
project teams should advise OD how MP w sh OD to respond o consul ations.        

Produced By  MP Project Manager
Accountable and Signed Off By   Programme Delivery Director 
Consulted W th   Integrated Project Team, DCO & Statutory 
Processes Team, General Counsel (if seeking a Safeguarding 
Direction only)
Distributed To  OD Regional Spatial Planning team, Regional 
Senior Uti ities Manager  

Section 85 Notice

To issue a Not ce, under Section 85 of the New Roads and Street Works Act 1991 (NRSWA) wh ch 
warns statutory undertakers (SUs) of Highways England’s inten ion to carry out a scheme.
Wh lst t does not prevent SUs instal ing equipment along or across the proposed route, t means that 
if they do, they will be responsib e for meeting the costs of re oca ing the equipment if the scheme 
goes ahead.                                                                MP Project Teams must not pub ish the notice 
themselves. Requests or pub ica ion shou d be subm tted o the SES Customer & Operational 
Requirements Group using the form prov ded.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Integrated Project Team, SES Customer & 
Operational Requirements Group*
Distributed To  Relevant statutory undertakers                                 
* All Section 85 Notices must be published by the SES Customer 
& Operational Requirements Group. In this context, consu tation 
means ensuring that all of the relevant information has been 
provided to allow them to publish the notice on your behalf. For 
absolute clarity it is up to the Project Manager to ensure that the 
data provided is accurate as the SES Customer & Operational 
Requirements Group will not know the project specific details

Land  Gaining 
Access For 

Surveys 

Th s product s re evant to a l projects, whether they are likely to require a Development Consent 
Order ( DCO ) Application, Highways Act 1980 orders or even no orders.    
•  To gain access onto the land required to carry out environmental and other pre-construct on 
surveys, through various methods: agreement, Highways Act 1980 Sect on 289 – 297 powers, 
Planning Act 2008 Sec ion 53 powers, or powers of survey in a made DCO. 

Produced By  MP Project Manager
Accountable and Signed Off By  MP Project Manager (agreement-
seeking letters) / Divisional Director (HA80 powers  Notices and 
Authorisations) / Programme Delivery Director (Section 53 
applications)  
Consulted W th  Integrated Project Team, DCO & Statutory 
Processes Team, General Counsel (where the use of legal powers 
of access is proposed)
Distributed To  Affected land interests, Planning Inspectorate in 
relation to any Section 53 applications 

Planning Statement

Th s product only is relevant to schemes confirmed as needing or potentia ly requiring H ghways Act 
1980 Orders. A separa e and corresponding product exists within the Orders (Planning Act 2008) 
Matrix or schemes likely to require a Development Consent Order 

PCF Stages 1 & 2: To support an option se ect on process that takes in o account the requirements 
of local and national planning. 

PCF Stage 3: To provide suff cient in ormat on to support the subm ss on of a draft or made Order to 
the Secretary of State for confirmation, and to inform any inquiry held by the Planning Inspectorate. 

PCF Stage : To respond to object ons made o the Order though the s atutory process. 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Integrated Project Team including legal adviser, 
DCO & Statutory Processes Team (scope of review to be agreed in 
advance), General Counsel’s Team if there are any contentious 
points, SES Environment Group Environmental Advisor (Where 
policy applies tests or requirements relating to environmental 
assessment only)
Distributed To  Secretary of State with submission of an order for 
confirmation and as evidence to an inquiry – as a document relied 
upon at an inquiry we will be required to make it accessible to the 
general public 

Information and 
Justification to 

support 
Compulsory 

Purchase  

Th s product only is re evant to schemes confirmed as needing or potentia ly requiring a Compulsory 
Purchase Order / H ghways Act 1980 Orders. Separate and corresponding products exist w thin the 
Orders (Planning Act 2008) Matrix for schemes likely to require a Development Consent Order   

In ormat on   

PCF Stages 1 & 2: Land re erencing to support an option se ect on process that akes into account 
potential impac s on and interests and the cost of acquiring land interests (Land Cost Es imate). To 
gain land interest information supporting approaches to them for access onto their land for pre-
construction surveys.   

PCF Stage 3: Land referencing using di igent inquiry  to support the preparat on of the Land 
Reference Schedu e and Land Reference Plans to be attached to the Compulsory Purchase Order; 
and to inform and enable pre-order subm ss on consu tation and nego iation with landowners and 
rights holders.   

PCF Stage : To provide upda es to the Secretary of State and any appointed Inspector, as required.   

Just fica ion   

PCF Stage 3: To provide suff cient in ormat on to support the argument that a compel ing case in the 
public interest exists to force the sale of the af ected land.   

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Integrated Project Team including legal adviser, 
DCO & Statutory Processes Team (scope of review to be agreed in 
advance), General Counsel’s Team if there are any contentious 
points
Distributed To  Secretary of State with submission of an order for 
confirmation and as evidence to an inquiry – as a document relied 
upon at an inquiry we will be required to make it accessible to the 
general public 

DCO Application  
Land Referencing &
Book of Reference

To complete comprehensive land referencing o support consultation and produce DCO application, 
examination and notif cat on documents that are compliant w th the P anning Act 2008 and associated 
legislation.  Please also see the Land Referencing Method Statement Template for guidance relevant 
to each stage. 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Integrated Project Team, DCO & Statutory 
Processes Team (scope of review to be agreed in advance), 
Property Acquisition Team (if there are any issues requiring 
acquisition  advice arising from land referencing), General Counsel 
(for potential legal agreements with third parties).  For the use of 
external legal advice see the scope of the Legal Services 
Framework.
Distributed To  Book of Reference  PINS as part of DCO 
Application - who then w ll publish it and make it access ble to the 
general public 

Land  Gaining 
Access For 

Surveys 

Th s product s re evant to a l projects, whether they are likely to require a Development Consent 
Order ( DCO ) Application, Highways Act 1980 orders or even no orders. 
•  To gain access onto the land required to carry out environmental and other pre-construct on 
surveys, through various methods: agreement, Highways Act 1980 Sect on 289 – 297 powers, 
Planning Act 2008 Sec ion 53 powers, or powers of survey in a made DCO. 

Produced By  MP Project Manager
Accountable and Signed Off By  MP Project Manager (agreement-
seeking letters) / Divisional Director (HA80 powers  Notices and 
Authorisations) / Programme Delivery Director (Section 53 
applications)  
Consulted W th  Integrated Project Team, DCO & Statutory 
Processes Team, General Counsel (where the use of legal powers 
of access is proposed)                    Distributed To  Affected land 
interests, Planning Inspectorate in relation to any Section 53 
applications 

DCO Application  
The Case for the 

Scheme and 
National Policy 

Statement 
Accordance 

Th s product s only relevant to confirmed or potent al Nat onally Significant Infrastructure Projects, i.e. 
schemes requiring a Development Consent Order ( DCO ) Application.    

PCF Stage 1 and 2: tab e to cons der the risk of options being consented with regard to the policies in 
the A high-level National Pol cy S atement for Nat onal Networks ( NPS NN ) accordance document 
must be produced to support and ev dence an option se ection process that akes into account all 
re evant considerations in the NPS NN. Th s can then be reviewed during Stage 2, amended if 
necessary. There s no requirement to produce a Case for the Scheme in the Options Phase. .   

PCF Stage 3: The Case for the Scheme and the full NPS NN Accordance Table document (see 
templa e) are to be produced to provide suff cient information to support submission and acceptance 
of a DCO Appl cat on to the PINS in accordance with the requirements of the P anning Act 2008 and 
associated leg slation.   

PCF Stage : To provide upda es to the examination of the DCO Appl cation, as required. 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Integrated Project Team, DCO & Statutory 
Proceses Team (scope of review to be agreed in advance), General 
Counsel, SES Environment Group Environmental Advisor (only in 
stage 3 specifically and on the NPS element only). For the use of 
external legal advice see the scope of the Legal Services 
Framework.
Distributed To  PINS/Secretary of State as required. All documents 
will be published on the Planning Inspectorate webs te and will be 
accessible by the general public - See PINS’ Advice Note 6 for 
some exceptions to this rule

To ensure that formal sign off is achieved and recorded for every departure from standard (including 
Aspects not Covered Standards) and that all H ghways England’s roads and br dges are designed in 
accordance with Standards. This s to ensure consis ency between schemes as we l as prov ding a 
mechanism for op imising objectives such as safety, value for money and mitigating the effects on the 
environment. Compliance w th current Standards s mandatory for a l Trunk Road Works, except 
where the Overseeing Organisa ion has e ther:

a. approved a Departure from Standard; or
b. agreed through the departures process that a new or revised Standard should not be implemented 
on an individual scheme.                                                                                                                             

IAN 161 15 requires Design Strategy Records (DSRs) to be produced to provide an aud tab e record 
of dec sions made by the des gner with respect to highway des gn. Please see these IANs for full 
details of content. 

Departures may still be required from th s IAN and they shou d be processed in Departures Approvals

Departures from 
Standards 
Checklist

Produced By  Service Providers/MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Highways England Project Manager, Scheme 
Principal Designer, OD Senior User Representative
Distributed To  Service Provider that applied for the departure, 
Strategy & Planning, SES Safer Roads Design team Leader



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for this 
project or programme? 

• If yes, what is the requirement of this 
product in this specific stage (i.e. what are

you trying to achieve through its 
production)?

• If no, please record reason for decision 
and who it was discussed w th? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column t
inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long will it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed with the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consu tees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to b
required to help achieve the outcome of the product, not jus

someone that you email and ask for comments.

The key is to identify these stakeholders early and engage 
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
poss ble to obtain their feedback. Email should only be use

as a last resort or as a practical way to share documents 
etc. Before circulating a product for consultation, it is vitally 

important to understand why you are contacting each 
consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the PCF 
and engage with all those listed to determine when and by what means they wish to be 

consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to engage 
with them ?

• Are there additional consultees not listed on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who spec fically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Implementation  
Report For New 

Standards

To ident fy the impact of implementing a new standard and confirm if the standard s to be 
implemented on the project.

The fol owing documents all within the scope of this activity - DMRB, MCHW, IANs/DfT Standards 
and Adv ce, TSS Plans Registry documents, Ma or Projects' Instructions (MPIs). Raising the Bar 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Integrated Project Team
Distributed To  Strategy & Planning, SES Safer Roads Design 
team (Road Layout)

Communication 
Planning for Major 

Projects

To plan appropr ate scheme communicat ons and engagement using the guidance and templates 
provided throughout the scheme lifecycle.

In PCF stages 1-3, this s very much about p anning and  de ivering  both the non-statutory and 
statutory consu tations and engagement as we l as announcing the preferred route in PCF stage 2. 
Th s could include Public Information Events where consu tations are not applicable.

In PCF stage , this is about the statutory process required for the scheme, how we reac ively 
respond to any quer es received about the scheme and keep stakeholders updated on any progress 

Produced By  MP Project Manager
Accountable and Signed Off By  MP Divisional Director
Consulted W th  Regional Communications Team, Programme 
Delivery Director, Integrated Project Team, Major Projects Equality  
Diversity and Inclusion advocate, *Local Authority Equality and 
Diversity Leads
Distributed To  MP RIP Delivery Services Division Consultation 
Team during stages 1 - 3, Strategy & Planning                                 
 *The plan should not be shared w th LA E&D leads but do consult 

Statutory 
Undertakers 
Diversions

To ascertain the extent to which proposed rou e opt ons are likely to a fect or be af ected by existing 
Uti ities apparatus, including Statutory Undertakers for water, sewage, gas, e ectricity and 
te ecommunica ions, as we l as other utility providers including, but not im ted to, pipeline operators 
and other telecommunication prov ders. This is to be comp eted whi st demonstrating how th s has 
influenced the initial opt oneering process and determine how this cou d affect cost, value and 
ef ic ency.  
 
Furthermore, an Overseeing Organisa ions Agent (OO Agent) will be appointed in ine with SA 10/05 
New Roads and Street Work Act 1991 - Divers onary Works.  Appendix 2 (NRSWA/C1.1) includes 
the standard pro forma letter detai ing the no ification of appointment.    

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Statutory Undertakers Team, Integrated Project 
Team
Distributed To  Commercial Services Division

EIA Screening 
(Determination)

To record the process of determining whether a project requires an Environmental Impact 
Assessment (EIA) and undertaking the subsequent notification requirements to satisfy  the statutory 
requirements of.  :  
•  Environmental Impact Assessment (Miscel aneous Amendmen s) Regulations 2017 – Highways Act 
1980 amendments; or   
•  Infrastructure Planning (EIA) Regulat ons 2017 (IP EIA Regu ations).   

Th s product s required or projects wh ch are being progressed under the Highways Act 1980 or 
those that are ikely to seek consent through the P anning Act 2008. Projects which may require 
consent under the Town and Country Planning Act 1990 are advised to seek advice from their SES 
Environmental Advisor on the application of th s product.   

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  SES Environment Group Environmental Advisor 
(for comment prior to submission for technical approval), SES 
Environment Group nominee (for technical approva ) (submission 
via Aud t Tool)
Distributed To  DCO & Statutory Processes Team 

Habitats 
Regulations 
Assessment

Th s product s intended to support compliance with the Conservat on of Habitats and Species 
Regu ations 2010 (as amended) and to spec fically prov de a framework or assessment of the 
impl cations of highways construction or improvement products on European Sites, where such sites 
are des gnated for nature conservation interests. It can provide a bas s for consultation with the 
appropriate nature conservation body and to prov de informat on to those part es acting as Decis on 
Makers or Compe ent Authorities e.g. the Planning Inspectorate. For Planning Act 2008 schemes, 
th s product sha l form part of a Deve opment Consent Order app ica ion to the Planning Inspectorate 
in accordance with the requirements of the Infrastructure Planning (Applications: Prescribed Forms 
and Procedure) Regulations 2009 (as amended).   

Th s product s required or projects wh ch are being progressed under the Highways Act 1980 or 
those that are ikely to seek consent through the P anning Act 2008. Projects which may require 
consent under the Town and Country Planning Act 1990 are advised to seek advice from their SES 
Environmental Advisor on the application of th s product. 

Produced By  MP Project Manager [MP Project Ecologist or EIA 
Specia ist wi l produce on behalf of the Project Manager]
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  SES Environment Group Environmental Advisor* 
(for comment at all PCF stages and prior to techncial approva ), 
Natural England (prior to technical approval), SES Environmental 
Group nominee (for technical approval at PCF Stage 3)
Distributed To  The Planning Inspectorate (PA08 Stage 3 only - 
PINS can provide comments on the draft HRA prior to submission) 
*Environment Group Environmental Advisors wi l no longer review 
at PCF Stage 2. Advice on the scope of this product will be 
provided during the review of this product at PCF Stage 1.              

Environmental 
Scoping Report

To set out the scope and con ent of the environmental assessment and satisfy the statutory 
requirements of the:   
•  Environmental Impact Assessment (Miscel aneous Amendmen s) Regulations 2017 - H ghways Act 
1980 amendments; or   
•  Infrastructure Planning (EIA) Regulat ons 2017 (as amended) (the IP EIA Regulations).   

Th s product must demonstrate the ability of the project o meet the requirements within the Highways 
Eng and Licence (Department or Transport, April 2015) and should also identify how the objectives 
set out in the Road Investment Stra egy (Department or Transport, March 2015) will be met. The 
product shou d a so demonstrate comp iance with the relevant policy requirements e.g. the National 
Networks National Pol cy Statement (for Planning Act schemes only) and the Nat onal P anning Pol cy 
Framework.   

Th s product s required or projects wh ch are being progressed under the Highways Act 1980 or 
those that are ikely to seek consent through the P anning Act 2008. Projects which may require 
consent under the Town and Country Planning Act 1990 are advised to seek advice from their SES 
Environmental Advisor on the application of th s product.   

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  SES Environment Group Environmental Advisor*, 
SES Geotechnics Team (Geology & Soils sections only)
Distributed To  The Planning Inspectorate (PCF Stage 3 PA08 only
when a Scoping Opinion is being sought)                                         
*Environment Group Environmental Advisors wi l no longer review 
at PCF Stage 2. Advice on the scope of this product will be 
provided during the review of this product at PCF Stage 1.     

Environmental 
Assessment Report 

/ Environmental 
Statement 

To demonstrate that the environmental impacts of a project have been appropr ately assessed and 
satisfy the statutory requirements of the:   
•  Environmental Impact Assessment (Miscel aneous Amendmen s) Regulations 2017 - H ghways Act 
1980 amendments; or   
•  Infrastructure Planning (EIA) Regulat ons 2017 (as amended) (the IP EIA Regulations)   

Th s product must demonstrate the ability of the project o meet the requirements within the Highways 
Eng and Licence (Department or Transport, April 2015) and should also identify how the objectives 
set out in the Road Investment Stra egy (Department or Transport, March 2015) will be met. The 
product shou d a so demonstrate comp iance with the relevant policy requirements relating to 
assessment princip es eg the Nat onal Networks Nat onal Policy Statement (for P anning Act schemes 
only) and the Na ional Planning Po icy Framework.   

Th s product s required or projects wh ch are being progressed under the Highways Act 1980 or 
those that are ikely to seek consent through the P anning Act 2008. Projects which may require 
consent under the Town and Country Planning Act 1990 are advised to seek advice from their SES 
Environmental Advisor on the application of th s product. 

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  *SES Environment Group Environmental Advisor, 
**SES Geotechnics Team (Geology & Soils sections only )(Externa
- if relevant), Environment Agency, Natural England, Historic 
England, host Local Authority(ies)
Distributed To  Equality and Diversity Representative for MP and 
Corporate Equality and Diversity Lead,                                             

Departures may still be required from th s IAN and hey shou d be processed in Departures Approvals 
System (DAS) quoting the departures as being from IAN 161/15.



Key pr nciple of the PCF no 03   E iminate waste and focus efforts where most needed

Product Name Product Purpose

Is t required at this stage for this 
project or programme? 

• If yes, what s the requirement of 
th s product in this specif c stage 

(i.e. what are you trying to ach eve 
through its product on)?

• If no, p ease record reason for 
dec s on and who it was discussed 

with? 

Collabora ive Planning  Scheduling and Resources

Quest ons that you might cons der / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete t?
• When during the stage do you need to produce it 

(beginning / m ddle / end)?
• How long will it take o take to comple e?

• What date does it need o be comp eted by?
• What date does it need to be s arted?

• Are there any interdependenc es between this and any 
other product(s)? 

• What are the r sks and opportunit es for the cr tical path?

Collaborative Planning  Lean

Quest ons that you might cons der / record in this column may include:

• Are there any opportunit es to streamline the product? 
• Could it be (legi imately) combined w th another ?

• Could it be produced at programme level ? 
• Are any templa es prov ded appropriate for the level and comp exity of th s spec fic project or 

programme?
• Have any appropria e var at ons to the p oduct requirements been agreed with the relevant 

spec al sts (for examp e Transport P anning Group, SES Envi onment Group etc) 
• Have suppl ers been given a c ear brief on the evel of detail that they need to produce?

• Are there any addit onal produc s not listed on the PCF that need to be produced?
• Cou d a baseline document be used (for example crossing referencing o the C ient Scheme 
Requirements rather than repeating the same de ai ed project information in every product)?

Product Consu tees

Consul ees (also sometimes known as product reviewers) 
are the key adv sors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to iden ify these stakeholders early and engage 
w th them often, util sing their expert se and maintaining 

frequent dialogue, holding face to ace meetings wherever 
possib e o obtain their feedback. Email should only be 

used as a ast resort or as a practical way to share 
documents etc. Before circulating a product or 

consu tat on, it is v ta ly important to understand why you 
are contacting each consultee. 

Who wi l be involved n its production? 

NB Users should review the ro es and responsibil ties or each product as set out in the 
PCF and engage with a l those listed to determine when and by what means they w sh to 

be consu ted.

Questions that you m ght consider / record in th s column may include:

• Do we understand why each consultee s listed i e. or what purpose do we need o 
engage w th them ?

• Are there addit onal consultees not l s ed on the PCF that we should engage w th?
• When shou d we engage w th them?
• How should we engage with them?

Ro es and Respons bil tIes

NB Who specif cally is the contact for each ro e on this project or 
programme ?

Project Manager = Joe B oggs
Environmental Specia ist = Fred Smith

Etc

Client Scheme 
Requ rements

o set out the Depa tment o  anspo t s equi ements o  the p oject  cove ng a high-level de nit on 
o  he t anspo t cha lenges and issues  ob ectives  p o ect outpu s and costs  

he C ient Scheme Requi emen s should be used as a cent al summa y document o  he scheme 
and wi l suppo t a numbe  o  othe  C  p oduc s  he CSR scope book captu es in s ages he next 
level o  de a l unde pinning the C ient Scheme Requi emen s  as he p o ect is developed  and s 

    

oduced By  E the  ) SRO o  2) o  t e   p ojec s only - D  Sponso
Accoun able and S gned O  By  E the  ) og amme nte nal Sponso  o  2) o  ie  
p o ects on y - D  Sponso
Consu ted With  M  o ect Manage  M  De ive y Se vices (inves ment subm ss o s)  
SES Envi onment G oup Envi onmen al Adv so  C M  St a egy & lanning  SES A
oad Concept Development team  SES Sa e  Roads Design team eade  OD Seni  

Use  M  Base ne Management  ( o  Scope Book) and addi iona ly o  t e   p ojec s 
         

Analytical 
Requ rements 

Report

he pu pose o  the Analy ical Requi ements Repo t (ARR) s to p esent he analysis equi ed at each 
stage o  the oject Cont ol amewo k ( C )   he ARR shou d be cons de ed a “ iv ng” document 
and shou d be evised at he end o  each C  stage up to and including S age 5) p io  o the 
commencement o  he next s age using he ARR emp a e  evious ve s ons o  the ARR should be 
etained at he end o  each stage so that a complete eco d o  all ARRs o  the p oject is avai ab e i  
equi ed  
he p epa a ion o  he ARR s the esponsib l ty o  the o ect Manage  and the anspo t ann ng 

G oup Business a ne   Respons bi i y cannot be delega ed o the Supply Cha n as the Supply 
Cha n may change as the p oject moves between Stages and as such could p ovide an advantage to 
the cu ent supp ie

he ARR should be he e ms o  e e ence o  the deve opment o  the App aisal Speci icat on Repo t 
(ASR) o  the next C  Stage o  he p o ect   It shou d ocus on he analy ical equi ements o
 anspo t Mode l ng
 Economic App aisal
 Envi onmental App aisal
 Eva ua ion
he ARR w ll be conside ed by membe s o  he Ana yt cal Requi ements Comm t ee and whe e 

necessa y the o ect Manage  and the anspo t ann ng G oup Bus ness a tne  wi l be equi ed 
to p esent the ARR at the monthly ARC meet ng

Produced By: MP Project Manager 
Accountab e and Signed O f By: Analy ic Requirements Comm ttee
Consul ed With: Strategy & Planning Transpo t Planning Group 
Business Partner, Strategy & P anning Econom cs Group Business 
Partner and Sa ety, Engineering and Standards Environmental 
Group Environmental Adv sor   
D stributed To: Stra egy & Planning

Appraisal 
Specif cation 

Report

he pu pose o  the App aisal Speci cation Repo t (ASR) is to n o m dec sion make s and 
stakeholde s on how the analyt c equi emen s set out wi h n the Ana ytic Requi emen s Repo t ARR  
w ll be met  taking account o  budge a y  p og amme  pol t cal  envi onmental and spa ial const a nts   

he App a sal Speci icat on Repo t (ASR) shou d g ve p oject manage s an ea y indicat on o  
signi cant sks and be used o in o m the deve opment o  app op a e op ions taking account o  the 
iden i ied const a nts

he ASR w ll  
 de ne how the economic na at ve w thin he ARR wi l be ma n a ned h ough the app a sal p ocess
 de ne he me hodology  assump ions and assoc ated sks o  the t anspo t assessment  nc ud ng 

t a ic t anspo t mode l ng
 de ne he scope and content o  the envi onmental assessment
 denti y he data and outstand ng su vey equi ements  and
 set out the consul a ion p ocesses o  app op ia e stakeholde  engagement
he ASR should be deve oped o  C  Stages 0-3  and beyond i  equi ed and should be 

unde taken be o e any o  the ana ys s wo k is s a ed   he ASR add esses he equi ements om he
ARR  so i  an ARR does not ex st om he p ev ous stage  he ASR must awa t the p oduct on o  the 
ARR

Roles and Responsib l ties :
Produced By: MP Project Manager
Accountab e and Signed O f By: 1) Project Sponsor (Chair) or 2) 
For tier 1 projects only - SRO
Consul ed With: Strategy & Planning Transpo t Planning Group 
business partne , Strategy & Planning Economics Group business 
pa tner, Safety, Engineering and Standards Environmental Group 
Environmental Advisor, In egrated Project Team
D stributed To: Stra egy & Planning

Developing 
Est mate

A m and u pose

he aim is to have a cu ent Est mate o  the value o  he Wo ks and the cost o  accepted changes  as 
the Deta led Design p oceeds

he pu pose o  the es ima e is o

-Suppo t app oval to ssue D a t O de s and Envi onmental Sta ement 
-Suppo t app oval to ssue nvitat on to ende   appoint cont ac o  
- o update the exis ing es imate and enab e addi ional tems o be ncluded o  emoved om the 
es imate 

Produced By: MP Project Manager
Accountab e and Signed O f By: MP Project Manager
Consul ed With: Commercial Se v ces Division Cost Estimating 
Manager (For Techn cal Approva ), In egrated Project Team, 
Nat onal Part I Claims Team, Finance Business Partner
D stributed To: MP De ivery Services Senior Manager - 
Governance, Assu ance and Qual ty, Regional Commercial 
Manager, MP De ive y Se v ces, Commercial Serv ces Div sion 
Es ima ing Co-ordinator, MP Delivery Services Suppo t inbox, 
MPDS Management Informa ion  

Risk Management 
Plan

o con i m o es and espons b l t es o  isk management act vit es on the p oject and when key 
ac ivi ies wi l ake p ace n o de  to di ect he team and communicate o o he s

 Note the document e e s to he s anda d p ocesses and p ocedu es o  R sk Management o  Ma o  
o ec s in Highways England  Any va iance om he s anda d p ocesses  p ocedu es and ou puts 

w ll be e e ed to in he p an   

 o exp a n how and when isks a e managed  mon to ed and epo ted on the p oject    

oduced By  M  o ect Manage
Accountab e and S gned O  By  Stages 0   2 and 7 = ) o ect Sponso  
(Chai ) o  2) o  ie   p o ects only - SRO  S age 3  4  5 and 6 = 

og amme Del ve y Di ec o
Consulted W th  Highways England Regional Risk Manage  Integ ated 

oject eam 
Dist ibu ed o  

Risk Regis er o ensu e sks o the p oject and p og amme a e active y and o ma ly iden i ied  assessed and 
managed in ine w th HE M  Risk ocesses and to nc ease the chance o  p o ect success

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Highways England Regional Risk Manager, 
Integra ed P oject Team, A l r sk wo kshop attendees, S&P 
Transport Planning Group, SES Geo echn cs G oup                          
Consul ed With or informa ion only: IT Techno ogy Coordination*
D stributed To: SES A-road Concept Deve opment eam                    
*Consul a ion with th s contact is centra ly co-o dinated v a 
IT_MM_Technology_Coordina ion@h ghwaysengland co.uk. When 
ema ling them, please specify the fu l name of your road project, the 
OD reg on in wh ch t a ls ( o help them a locate t o the correct 
people) and which PCF product requires a review.

 ransport Data 
Package

he anspo t Data ackage is not a epo t  but instead encapsu a es a l o  he data gathe ed to
suppo t he t anspo t ana ys s used to unde pin a scheme s business case  design and ope at onal  
economic and envi onmental assessmen s

he anspo t Data ackage is de ned as a C  p oduct to enab e the scheme s anspo t lanning 
G oup bus ness pa tne  o app ove the da a w thout the p oduc ion o  a o mal epo t  his s not o 
suggest that no epo t ng should be unde aken  indeed  sect ons o  the Comb ned Mode l ng and 
App aisal (ComMA) Repo t should detail he data and da a co lect on p ocesses  but he ComMA is 
an end o  stage  epo t ng tool  he anspo t anning G oup business pa ne  w ll ag ee wi h the 
p o ect manage  and p oject team  on an ongoing basis  what evidence s equi ed n o de  to app ov
the anspo t Data ackage and what o m his evidence wi l take

Produced By:  MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Strategy & Planning Transpo t Planning Group 
business partner (for echn cal approval)
D stributed To: 

ransport Model 
Package

he anspo t Model ackage s not a epo t  but ns ead encapsulates a l o  the ana ytic mate ia
c ea ed du ng he p oduct on o  the base yea  t anspo t mode (s) used to unde p n a scheme s 
business case  des gn and ope a ional and envi onmental assessmen s  nc ud ng the model tsel

he anspo t Model ackage s de ined as a C  p oduct to enable the scheme s anspo t 
anning G oup business pa ne  to app ove he component analyt c wo k w thout the p oduc ion o  a 

o mal epo t  his is not o suggest hat no epo ing shou d be unde taken  indeed  sec ions o  he 
Combined Model ing and App aisal (ComMA) Repo t should deta l a l he wo k unde aken o p oduce 
the anspo t Model ackage  but the ComMA s an end o  stage  epo t ng tool  he anspo t 

anning G oup business pa ne  w ll ag ee wi h the p oject manage  and p o ect team  on an ongo n  
basis  what ev dence is equi ed in o de  o app ove the anspo t Model ackage and what o m h s 
ev dence w ll take  S gno  o  he anspo t Model ackage assumes that a anspo t Da a ackage 
has al eady been o mal y app oved

Produced By:  MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Strategy & Planning Transpo t Planning Group 
business partner (for echn cal approval)
D stributed To: 

 ransport 
Forecasting 

Package 

he anspo t o ecast ackage is not a epo t  but instead encapsu a es a l o  he analyt c mate a
unde pinning the u u e yea  t a ic o ecasts  including he o ecast yea  sect ons o  the t anspo t 
model  he o ecas s include not only he lows and speeds on the netwo k themse ves  but any 
assumpt ons  such as the unce tainty log  hat a e used o c ea e the demand n utu e yea s

he anspo t o ecast ackage is de ned as a C  p oduct to enab e the scheme s anspo t 
anning G oup business pa ne  to app ove he component analyt c wo k w thout the p oduc ion o  a 

o mal epo t  his is not o suggest hat no epo ing shou d be unde taken  indeed  sec ions o  he 
Combined Model ing and App aisal (ComMA) Repo t should deta l a l he wo k unde aken o p oduce 
the anspo t o ecast ackage  but the ComMA s an end o  s age  epo ing tool  he anspo t 

anning G oup business pa ne  w ll ag ee wi h the p oject manage  and p o ect team  on an ongo n  
basis  what ev dence is equi ed in o de  o app ove the anspo t o ecast ackage and what o m 
this ev dence w ll take  Signo  o  the anspo t o ecast ackage assumes that a anspo t Model 

ackage has al eady been o ma ly app oved

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Strategy & Planning Transpo t Planning Group 
business partner (for echn cal approval)
D stributed To: 

Economic 
Appraisal Package

he Economic App a sal ackage is not a epo t  but instead encapsu a es a l o  he analyt c mate a
c ea ed du ng he p oduct on o  the t anspo t econom c ana ys s used to unde pin the economic 
sect on o  a scheme s bus ness case

he Economic App a sal ackage is de ned as a C  p oduct to enab e the scheme s anspo t 
anning G oup business pa ne  and whe e wide  econom c impacts a e conside ed  the Economist 

G oup bus ness pa tne  to app ove he component analyt c wo k wi hout the p oduct on o  a o mal 
epo t  his is not o suggest hat no epo ing shou d be unde taken  indeed  sec ions o  he 

Combined Model ing and App aisal (ComMA) Repo t should deta l a l he wo k unde aken o p oduce 
the Economic App a sal ackage  but he ComMA s an end o  s age  epo ting ool  he anspo t 

anning G oup business pa ne  w ll ag ee wi h the p oject manage  and p o ect team  on an ongo n  
basis  what ev dence is equi ed in o de  o app ove the Economic App a sal ackage and what o m 
this ev dence w ll take  Signo  o  the Economic App aisal ackage assumes hat a anspo t 

o ecast ackage has al eady been o mal y app oved

Produced By: MP Project Manager
Accountab e and Signed O f By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consul ed With: Strategy & Planning Transpo t Planning Group  ( o  
technical app ova ), Strategy & P anning Econom st Group business 
pa tner (for technical approval, where required)
D stributed To: 

Benefits Register

o p ovide decision ake s wi h a conc se  ac oss- he-boa d ove v ew o  the bene ts and disbene ts 
o  a scheme opt on  p oviding a amewo k o  es ab ishing owne sh p and isks a ound de ive ing 
those bene i s and ak ng account o  a l the economic  soc al  envi onmental and inanc al mpac s o  
an inte ven ion as set out in he easu y G een Book  he App aisal Summa y ab e (AS ) s 
integ ated into this p oduct o etain a b eakdown o  the monetisat on o  bene ts as equi ed by 
Web AG  h s n o ma ion  a ong wi h the othe  bene ts denti ed wi hin he eg s e  wi l enable an 
assessment to be made as to he ove all value o  money an option p ovides

h s p oduct should be accompan ed by a Mat x o  Dist ibut onal Impac s om C  Stage 2 
onwa ds  

Produced By: MP Project Manager with the ocal Benefi s SME
Accountab e and Signed O f By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consul ed With: S&P T ansport Planning Group (up to and including 
Stage 5 (for echn cal app oval)) and at S age 7 it goes o the 
Senior Customer Ins ght Manager Ins ght and Evaluat on Team), 
SES Environment Group (for echn cal approval), Integrated Project 
Team
D stributed To: MP De ivery Services Support, SES A-road concept 

Combined 
Mode ling and 

Appraisal ComMA) 
Report

he pu pose o  the Combined Mode l ng and App aisal (ComMA) Repo t s to n o m decision make s 
and s akeho de s on how the evidence unde p nn ng the bus ness case has been developed  om 
he ini ial identi icat on o  the unde ying p ob em h ough the col ec ion o  data and the p oduct on o  

any suppo ting t a c mode s and the o ecast mpacts o  the scheme on t a ic o the eventual 
economic app aisal  he Comb ned Model ing and App a sal ComMA) Repo t add esses how the 

analy ical equi ements  om the Analy ical Requi emen s Repo t ARR)  have been met th ough the 
app oaches in tia ly aid out n the App a sal Speci icat on Repo t (ASR)

 he economic app a sal detai ed w thin he ComMA wi l ass st decis on-make s n    
  p io tis ng between schemes    

  p io t sing be ween opt ons  and   
  ensu ng that value o  publ c money is achieved    

 he ComMA s intended o be an end o  stage  epo t  epo t ng what has occu ed h oughout the 
C  s age and should  whe e necessa y  nd ca e whe e the di ect on o  he unde lying ana ysis has 

changed du ing the stage  As the ComMA s a nal epo t  t s expected that the esu ts o  all o  the 
unde ying C  p oducts  i e  the t anspo t data package  t anspo t model package  he t anspo t 

o ecast package and he econom c app a sal package  wi l have al eady been ag eed wi h the 
scheme s anspo t lann ng G oup Business pa tne

 he ComMA wi l    
  exam ne and desc be the local t anspo t system  summa sing and expla n ng the key movements 

and demands ac oss he scheme and he su ounding a ected a ea    
                

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Strategy & Planning Transpo t Planning Group 
Business Partner, Strategy & P anning Econom cs Group Business 
Partner, In egrated Project Team
D stributed To: 

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Strategy & Planning Transpo t Planning Group

he pu pose o  the Combined Mode l ng and App aisal (ComMA) Repo t s to n o m decision make s 
and stakeho de s on how the ev dence unde p nning he business case has been deve oped  om 
the in tial denti icat on o  he unde lying p oblem h ough the col ec ion o  data and the p oduc ion o  
any suppo ing t a c mode s and he o ecast impacts o  the scheme on t a c to the eventual 
economic app a sal  he Comb ned Mode l ng and App a sal (ComMA) Repo t add esses how he 
analy ical equi ements  om the Analy ical Requi emen s Repo t ARR)  have been met th ough the 
app oaches n t a ly laid out in he App a sal Speci icat on Repo t ASR)
 he econom c app a sal detai ed wi hin the ComMA wi l ass st decision-make s in    
  p io tis ng between schemes    
  p io tis ng between opt ons  and   
  ensu ing hat va ue o  publ c money s ach eved    

 he ComMA is ntended to be an end o  s age  epo t  epo ing what has occu ed th oughout he 
C  s age and should  whe e necessa y  nd ca e whe e the di ec ion o  he unde ly ng analysis has 

changed du ing he s age  As he ComMA is a inal epo t  t is expec ed that the esul s o  a l o  the 
unde ly ng C  p oduc s  i e  the t anspo t data package  t anspo t model package  the t anspo t 
o ecast package and he econom c app a sal package  wi l have al eady been ag eed wi h the 

scheme s anspo t ann ng G oup Business pa ne

 he ComMA wi l    
  exam ne and desc be the local t anspo t sys em  summa sing and explain ng the key movements 

Overall project strategy for product delivery (if any project spec fic variation from the norm)

Key princip e of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered

S atutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project?

Are any products being transferred between s ages? f so why and who has agreed this?

Key princ ple of the PCF no 02  Consu tation is a vital component  not an afterthought

When is the next quar erly matr x update due?

How long is the stage expected to last and approximately how many quarterly updates will there be during this time?

Is PowerSteer ng up to date (i e  does t match the most recent version of the relevant PCF product matr x)?

Project Name and Pro ect Manager
Which stage(s) does this plan cover?
Which version of the PCF product matrix is currently being followed?

THIS SHEET IS BASED ON STAGE 3 OF THE TRADITIONAL PCF PRODUCT MATRIX  VERSION 54  01/06/20

Version number and date last updated

emplate for Stage Management Plan T  T    T  T M AT  A  AT V  A  A  T  VA T  A  TA  
A   T M A  A  A  A  MM  



Key pr nciple of the PCF no 03   E iminate waste and focus efforts where most needed

Product Name Product Purpose

Is t required at this stage for this 
project or programme? 

• If yes, what s the requirement of 
th s product in this specif c stage 

(i.e. what are you trying to ach eve 
through its product on)?

• If no, p ease record reason for 
dec s on and who it was discussed 

with? 

Collabora ive Planning  Scheduling and Resources

Quest ons that you might cons der / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete t?
• When during the stage do you need to produce it 

(beginning / m ddle / end)?
• How long will it take o take to comple e?

• What date does it need o be comp eted by?
• What date does it need to be s arted?

• Are there any interdependenc es between this and any 
other product(s)? 

• What are the r sks and opportunit es for the cr tical path?

Collaborative Planning  Lean

Quest ons that you might cons der / record in this column may include:

• Are there any opportunit es to streamline the product? 
• Could it be (legi imately) combined w th another ?

• Could it be produced at programme level ? 
• Are any templa es prov ded appropriate for the level and comp exity of th s spec fic project or 

programme?
• Have any appropria e var at ons to the p oduct requirements been agreed with the relevant 

spec al sts (for examp e Transport P anning Group, SES Envi onment Group etc) 
• Have suppl ers been given a c ear brief on the evel of detail that they need to produce?

• Are there any addit onal produc s not listed on the PCF that need to be produced?
• Cou d a baseline document be used (for example crossing referencing o the C ient Scheme 
Requirements rather than repeating the same de ai ed project information in every product)?

Product Consu tees

Consul ees (also sometimes known as product reviewers) 
are the key adv sors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to iden ify these stakeholders early and engage 
w th them often, util sing their expert se and maintaining 

frequent dialogue, holding face to ace meetings wherever 
possib e o obtain their feedback. Email should only be 

used as a ast resort or as a practical way to share 
documents etc. Before circulating a product or 

consu tat on, it is v ta ly important to understand why you 
are contacting each consultee. 

Who wi l be involved n its production? 

NB Users should review the ro es and responsibil ties or each product as set out in the 
PCF and engage with a l those listed to determine when and by what means they w sh to 

be consu ted.

Questions that you m ght consider / record in th s column may include:

• Do we understand why each consultee s listed i e. or what purpose do we need o 
engage w th them ?

• Are there addit onal consultees not l s ed on the PCF that we should engage w th?
• When shou d we engage w th them?
• How should we engage with them?

Ro es and Respons bil tIes

NB Who specif cally is the contact for each ro e on this project or 
programme ?

Project Manager = Joe B oggs
Environmental Specia ist = Fred Smith

Etc

Key princip e of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered Key princ ple of the PCF no 02  Consu tation is a vital component  not an afterthought

Value Management 
De ivery Plan

he Va ue Management an (VMD ) p ov des deta ls on the s a us o  the p oject at each C  s age 
th oughout del ve y  p oviding a place o t ack and p an Value Management n e ven ions  most 
no ably  Va ue Management Wo kshops  he VDM  shou d be updated at he beginning and end o  
each stage  with mo e egu a  updat ng and ev ewing st ongly ecommended

he Va ue Management Del ve y an should n o m and set he ocus o  Va ue Management 
wo kshops  his elat onship s shown in he d ag am be ow                                                                   

Produced By: MP Project Manager (For RIP projects completed by 
the Value Management Team in l a son with Project team and 
Sponsor)
Accountab e and Signed O f By:  1) P oject Sponsor (Chai )  or 2) 
For tier 1 projects only - SRO
Consul ed With: RIP Value Management Team, In egrated Project 
Team
D stributed To:                                                                                      

`

Efficiency Register

o captu e and eco d capi al e ic ency savings which cont bu e towa ds he Highways England 
e c ency key pe o mance indicato  (K I)

o ensu e that p og ammes and p o ec s have cons de ed and exp o ed sav ng oppo tun t es du ng 
op ions  deve opment and const uc ion phases o  a scheme and acted upon these whe e they a e 
app op iate  he eg s e  must be used th oughout he p o ect at a l C  s ages and should be 
eviewed updated on a egu a  basis

o ect and E ic ency Manage s shou d ensu e hat they have p ovided sui able ev dence o  each 
e c ency c aim which compl es wi h the E ciency and n lat on Mon to ing Manual (EIMM)

ease e e  to he E iciency Resou ces Sha epoint si e o  u the  n o mation  Key documents

E ic ency and In ation Moni o ing Manual
E ic ency Repo t ng Manual

Produced By: Eff c ency Manager on beha f of MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Prog amme Ef iciency Lead*, Programme 
Management Off ce, Cent al E fic ency Group (CEG)                         
D stributed To: 
*See the PCF Con act L st for details.

Value Management 
Workshop Report

o epo t on the ou puts om Value Management wo kshops that a e unde aken at key s ages o  the
C  hese wo kshops shou d ocus on the cha lenges and equi emen s o  he p o ect hat have 

been identi ied n the Va ue Management Del ve y an and as such the speci ic wo kshop agenda 
and oo s should be a lo ed o the wo kshop needs

hese equi emen s should be ag eed wi h the H ghways Eng and oject Manage  and Sponso

As a guide  gene al act vi ies wh ch a e cove ed in VM wo kshops a e shown in he d ag am be ow  

A l Value Management De ive y lans a e expected to contain p ima y Value Management activ t es 
that a e essen ial to del ve y o  the p o ect  hese a e denti ed in he d ag am below  At o he  s ages 
seconda y wo kshops shou d be conside ed to cha lenge a speci ic p o ect need

he Va ue Management team make tools avai ab e to p ovide guidance n speci ic a eas  including
Object ves De in tion ool - h s tool is also known as a ai s compa ison and is used p edom nant y 
in he ve y ea y stages o  a p oject  It ooks o he p in he unde stand ng o  how e evant he 

Produced By: MP Project Manager (content p oduced by the 
Wo kshop Faci i ator for RIP schemes - this is the Value 
Management team)
Accountab e and Signed O f By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consul ed With: Highways England E fic ency Lead*, RIP Value 
Management Team, Integrated Project Team, In ernal and Exte nal 
Stakeholders (those who a tended the workshop)
D stributed To: Stra egy & Planning                                                     
*Th s contact w ll vary or SMP, RIP and CIP. See the PCF Contact 
List for detai s.

Pre iminary Design

o demonst ate a scheme o  wo k in su cient deta l  cove ng const uct on implementat on and 
ope at onal acto s  to enab e a dec s on to p og ess the wo ks o be made by he Sec e a y o  State 
o  anspo t

o  a Sma t Moto way p o ect th s w ll mean the app icat on o  Sma t Moto ways nte im Advice No e 
6 5  NB see a so M I 66-0520 8

he el mina y Des gn shall nc ude a avement Des gn Repo t

he pu pose o  a avement Design Repo t is o demonst ate how the equi emen s o  CD 226 
Design o  a new pavement const uct on have been met in p oduc ng the pavement des gn  A 

avement Design Repo t shall be p oduced o  a l des gns subject o the C  nc ud ng those o  
w dening and upg ading an ex sting pavement

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team, **NTOC Techno ogy and 
Information Services Manage , SES Pavement Materials Team 
(Pavement Design Report only), GIS and Resea ch eam, 
Intel igentTranspor Sys emsGroup@highwaysengland.co.uk  - for 
tunnel schemes only                                                                            
Consul ed With or informa ion only: *IT Techno ogy Coordination     
D stributed To: OD Na ional Inte l gence Unit and Per ormance 
Analysis Unit  - for information only
*Consul a ion with th s contact is centra ly co-o dinated v a 
IT_MM_Technology_Coordina ion@h ghwaysengland co.uk. When 
e mailing them, please specify the fu l name of your road project, 
the OD region in which it fal s (to help them al ocate t to the co rect 
people), and wh ch PCF product equires a rev ew.                            
** Please copy in 
Ope at onalplanningcentral@h ghwaysengland.co.uk

gy g p g p
Business Partner, Strategy & P anning Econom cs Group Business 
Partner, In egrated Project Team
D stributed To: 

he p oduct w ll summa ize key aspects o  the p oposed unnel o demonst ate hat -

he ope a ing egime o  the unnel has been conside ed om he outset by those espons ble o  i s 
utu e ope a ion  management and maintenance

Best know edge and expe ience om ac oss Highways England and beyond has been cons de ed 
and nput in he gene a ion o  the tunnel concept

H ghways Eng and unnel solut ons adopt a consistent ope at onal eg me and de ive  pe o mance to 
expected standa ds o  sa ety  t a ic low  oute ava labi i y and ene gy e ciency

o  tunnel e u bishmen s – app op ate cons de at on has been given to he extent o  upg aded 
tunnel aci i ies eg commun ca ions  cont ols technology and sa e y sys ems to achieve tunnel 
pe o mance hat demonst ates a h gh deg ee o  cons stency w th the best pe o m ng tunne s in 
H ghways Eng and s netwo k   

he unnel Des gn Autho ty b ngs ogethe  expe ience and capabi i y in a cent al ove see ng g oup 
to ach eve a consis ent app oach ac oss he Highways England p og amme in he p anning and 
design o  tunne s  his s in ecognit on that he e s an nc easing volume o  wo k n this a ea nc ud n
an eme g ng p og amme o  e u bishment wo ks on exis ing H ghways Eng and unnels ove  he next 
ew yea s p us cu ent des gn and deve opment wo k on new tunne s ( owe  hames C oss ng and 

A303 S onehenge unne )  and eas b l ty s udy wo k on the ans- ennine unnel (She ield o 
Manches e  oute)  

DA ev ews o  tunnel p oposa s a e o commence om C  Stage 0 and cont nue o  each gate 
th ough o S age 7  Inte mediate ev ews on speci ic tunnel aspects a e o be a anged as necessa y  
Review outputs s gned o  by H ghways Eng and Ch e  Eng nee  (Chai ) w ll be p ovided ahead o  he 
SGAR o  cons de a ion by the SRO

o  c a i y  he DA s not a echnical app oval body and does not eplace o  dup icate he AA 
p ocess  he DA output epo t w ll be aken in o account by the AA and comp e ed be o e AI s 
a e signed o   is to be cons de ed as a check l st aga nst he AI  and scheme p oposals  

he main pu pose o  the DA s to p ovide a o mal oute o  engagement w th hose esponsib e o  
ope at on management and main enance om he outset o  the scheme development   

unnel Design 
Authority Report 

T e  )

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: SES Tunnels Team, OD Sen or User, SES Sa er 
Roads Group, IT Techno ogy Coordinat on, 
Intel igentTranspor Sys emsGroup@highwaysengland.co.uk   
D stributed To:

Investment 
Submission

o de ne the content and o mat o  the set o  in o mat on  inc ud ng he phase o  stage plans  needed 
in p epa a ion o  the subm ssion to he elevant investment decision autho i y (e g  M  IDC  HE IDC  
HE IC  BICC)  Used o  app oval o  p oject ni iat on at Stage 0)  continuat on between s ages o  
phases)  o  subm ss ons o  change o  deviat on om he ag eed cost  scope o  p og amme  he 
elevant investment decision comm ttee s de e mined by scheme value and phase   his is 

summa sed in he ab e be ow  

NB he nvestment Submission does not ep ace and shou d at a l imes be al gned o the content o  
the Business Case  he investment submission does not equi e o mal sign-o  o  the SGARs

Options hase
otal Out u n                                                   M  IDC          HE IDC    HE IC    B CC

<200m                                                                        
200m o <500m                                                           
Ove  500m o  N&C                                                                                           
         
         
Deve opment & Const uc ion hases

otal Out u n                                                   M  IDC            HE IDC    HE C    BICC
<50m                                                                          
50m to <200m                                          (stage 3 & 4 on y)          
200m o <500m                                        (stage 3 & 4 on y)                     
Ove  500m o  N&C                                                                                              
         
Key
M  IDC                                        Ma o  o ect nvestment Dec sion Comm t ee
IDC                                               Investment Dec s on Comm ttee
HE IC                                            H ghways Eng and nvestment Commi tee
B CC                                             Boa d Investment and Comme cial Comm t ee
N&C                                              Novel and o  Content ous                                                                    
Majo  ojects nvestment Decision Commit ee (M  IDC)

he M  IDC can app ove nvestment decis ons that a l into any o  he ol owing catego es

Option hase budgets up o £50m whe e the ove a l scheme va ue is ess than £500m (o  known o 
be e  One) and is not novel o  con ent ous
Deve opment hase budge s (stages 3 and 4) whe e the ove a l scheme value is less than £500m o  
known o be e  One) and s not novel o  conten ious
Schemes est mated at ess than £50m
Non oads expend tu e less han £ m
Non oads expend tu e less han £5m with Chie  Execu ive O ice  w tten con i mation
H ghways Eng and nvestment Dec sion Comm t ee HE IDC)

he HE DC can app ove inves ment dec sions that a l into any o  the ol owing catego ies

Deve opment and Const uct on hase budge s whe e the ove all scheme value s less han £200m 
and s not novel o  contentious
Non oads expend tu e £5m - £50m
H ghways Eng and nvestment Commi tee (HE C)

he HE C can app ove nvestment decis ons hat a l nto any o  he ol owing catego es

Deve opment and Const uct on hase budge s whe e the ove all scheme value s less hat £500m 
and s not novel o  contentious
Non oads expend tu e £50m £200m
Boa d Investment and Comme cial Comm ttee BICC)

B CC can app ove nvestment dec s ons that a l into he ol owing catego es

A l hase budgets whe e the ove a l scheme value is ove  £500m and o  is novel o  con ent ous

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Internal Sponsor
Consul ed With: Strategy & Planning Transpo t Planning Group, 
Comme c al Services Divis on Cost Es imating Manager, MP 
Delivery Serv ces,  Programme Management O fice, Subject Matter 
Advisors, DfT TASM Econom sts (For tier one and novel and 
contentious), CPM   
D stributed To: Investment Board Secretar ats and Investment 
Board At endees, SES A-road Concept Development eam, 
Strategy & Planning                                                                             

and demands ac oss the scheme and the su ound ng a ected a ea    
  expla n the unde pinning ssues that a e causing he p oblem hat the scheme is seeking to 

a levia e    
  co late  summa ise and ev ew he t a ic data  that was avai ab e and extant at the commencement 

o  he s age    
  set out any identi ied need o  add t onal t a ic data ound du ing the cu ent C  s age  ol owing 

the da a equi emen s set out n the ARR and ASR  and commen ing upon any add tional data 
equi emen s o  subsequent stages    
  desc be he manne  n which any necessa y da a has been co lected  deta l ng the su veys  data 

clean ng and expansion methods and hen summa ise he co lected da a    
  expla n the p ocesses unde taken to p oduce he base yea  t a c t anspo t model    
  demonst ate hat the model accu a e y ep oduces an exist ng s tuat on  by compa son o 

independent y obse ved da a    
  summa se the accu acy o  the base om wh ch the o ecas s have been to be p epa ed    
  p esent he o ecast ng methodology and deta l and us i y and assump ions made du ng he 

p ocess    
  c ea ly p esent he t a c o ecasts equi ed o  ope at onal  econom c and envi onmental app aisal 

us ng both tabu a  and map-based igu es    
  d scuss any di e ences with p ev ous o ecasts and exp ain he easons  i  app op ate    
  d scuss he sensi ivi y o  the o ecas s to p anning and netwo k assumpt ons    
  deta l the da a and methodo ogy used in the t anspo t app a sal and justi y any assumpt ons made    
  epo t the monetised costs and bene i s n both geog aphical and empo al te ms  and   
  comb ne he monet sed costs and bene ts o  each assessed opt on n standa d econom c 

Business Case



Key pr nciple of the PCF no 03   E iminate waste and focus efforts where most needed

Product Name Product Purpose

Is t required at this stage for this 
project or programme? 

• If yes, what s the requirement of 
th s product in this specif c stage 

(i.e. what are you trying to ach eve 
through its product on)?

• If no, p ease record reason for 
dec s on and who it was discussed 

with? 

Collabora ive Planning  Scheduling and Resources

Quest ons that you might cons der / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete t?
• When during the stage do you need to produce it 

(beginning / m ddle / end)?
• How long will it take o take to comple e?

• What date does it need o be comp eted by?
• What date does it need to be s arted?

• Are there any interdependenc es between this and any 
other product(s)? 

• What are the r sks and opportunit es for the cr tical path?

Collaborative Planning  Lean

Quest ons that you might cons der / record in this column may include:

• Are there any opportunit es to streamline the product? 
• Could it be (legi imately) combined w th another ?

• Could it be produced at programme level ? 
• Are any templa es prov ded appropriate for the level and comp exity of th s spec fic project or 

programme?
• Have any appropria e var at ons to the p oduct requirements been agreed with the relevant 

spec al sts (for examp e Transport P anning Group, SES Envi onment Group etc) 
• Have suppl ers been given a c ear brief on the evel of detail that they need to produce?

• Are there any addit onal produc s not listed on the PCF that need to be produced?
• Cou d a baseline document be used (for example crossing referencing o the C ient Scheme 
Requirements rather than repeating the same de ai ed project information in every product)?

Product Consu tees

Consul ees (also sometimes known as product reviewers) 
are the key adv sors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to iden ify these stakeholders early and engage 
w th them often, util sing their expert se and maintaining 

frequent dialogue, holding face to ace meetings wherever 
possib e o obtain their feedback. Email should only be 

used as a ast resort or as a practical way to share 
documents etc. Before circulating a product or 

consu tat on, it is v ta ly important to understand why you 
are contacting each consultee. 

Who wi l be involved n its production? 

NB Users should review the ro es and responsibil ties or each product as set out in the 
PCF and engage with a l those listed to determine when and by what means they w sh to 

be consu ted.

Questions that you m ght consider / record in th s column may include:

• Do we understand why each consultee s listed i e. or what purpose do we need o 
engage w th them ?

• Are there addit onal consultees not l s ed on the PCF that we should engage w th?
• When shou d we engage w th them?
• How should we engage with them?

Ro es and Respons bil tIes

NB Who specif cally is the contact for each ro e on this project or 
programme ?

Project Manager = Joe B oggs
Environmental Specia ist = Fred Smith

Etc

Key princip e of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered Key princ ple of the PCF no 02  Consu tation is a vital component  not an afterthought

Safety P an

he oject Sa ety lan desc ibes the sa ety act v t es that wi l be unde taken as pa t o  he Sa ety
Management System SMS) and how hese activ t es wi l lead to he sa e y ob ec ives be ng met  he 
ou  object ves o  the sa ety p an a e

o desc ibe how he SMS has been selected

o desc ibe the SMS and co esponding sa ety act vi ies hat w ll be unde taken to ach eve the 
de ined sa e y ob ec ives  nclud ng a desc ption o  the activ t es that have been ca ied out o da e

o de ne the p o ect s sa e y ob ec ives

o desc ibe the p o ect o gan sat on  how espons b l ty o  sa ety act vi ies has been devo ved and 
the associa ed p og amme management and cont ol p ocesses

he sa ety p an s updated and eviewed th oughout the li e cycle o  the p oject in acco dance w th th
o ect Cont ol amewo k ( C ) oduct Mat x  At C  Stage 6 and 7  the eview o  he Sa ety la

w ll be to check and con i m that the app oach out ined n the p oduct at ea l e  C  S ages was 
unde taken as p oposed  At C  S age 7 he Sa ety lan document on y equi es updat ng i  the e 
a e signi cant changes to he design o  sa e y management p ocesses  I  the e is no change om 

C  Stage 6  t s un ikely that an updated document is equi ed  but please seek adv ce om the 
Sa ety Risk Requi ements team  he nal ve sion o  he p oduct shou d also nc ude a p an o  
handing ove  the sa ety wo k to he elevant team (i e  Ope a ions Di ecto ate)

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Operations Directora e senior user for technical 
approva ), Serv ce Delivery Opera ions Manager  (SDOM) ( or 
technical app ova ), SES Safety R sk Requirements Group, 
Principal Des gner ( or techn cal approval), Project Director (P oject 
consu tant for echn cal approval)
D stributed To: Th s product shou d also be agreed by the Sa ety 
Control Review G oup (SCRG) for Type B and C projec s (in 
accordance with the SMS class fication in GG10 ) pr or to 
ob aining the above s gnatu es                                                            

Please note that the Safety Plan Template be ow includes a 
speci ic approvals sheet (S gn Off/App ovals  Shee ) that must be 
completed as part of the s gn off process.

Combined Safety 
and Hazard Log 

Report 

o summa se the ev dence equi ed and any sa ety wo k al eady unde aken to demonst ate that a
scheme s sa e y ob ec ives a e capable o  be ng met  In doing so the epo t ac l tates he ini ial 
sa e y app oval o  the scheme  

h s oduct app ies o all o ect ypes *

he ou  ant cipated ve sions o  he epo t a e

SGAR 3 - el mina y Des gn – SGAR 3 ve s on  o p ov de a su table evel o  con dence that he 
p e im na y des gn is able o meet the equi ed evel o  sa ety to p og ess th ough o the deve opment 
phase
SGAR 5 - Const uc ion epa at on – o p ovide a sui ab e level o  con idence at the const uc ion 
p epa at on s age  that he p oposed design  as a  as it has been deve oped  s able to meet the 
equi ed level o  sa ety  A u the  pu pose s to h gh ight any a eas whe e u the  design wo k needs t

be unde taken  ou l ne he ac ions p oposed to ina ise he design and highlight any sa ety impl catios 
o  he p oposed design op ions
 

e-ope ation (SGAR 6) – Const uct on  Comm ss on ng & Handove o demonst ate hat the 
scheme s ab e to meet the equi ed level o  sa ety p o  to commencement o  ope a ion  his 
includes demonst at ng that he n ast uctu e  technology and equipment have been des gned  
const ucted  instal ed and commiss oned co ect y and hat su table p ocedu es o  ope a ion and 
maintenance a e n p ace  o be completed and signed o  n advance o  Open o  a ic
 

Produced By: MP Project Manager
Accountab e and Signed O f By: Stages 3, 5 and 6 - Prog amme 
Delivery Directo . S age 7 1) Project Sponsor or 2) For T er 1 
projec s only - SRO
Consul ed With*: Operations Directora e Sen or User (for technical 
approva ), Serv ce Delivery Opera ions Manager  (SDOM) ( or 
technical app ova ), SES Safety R sk Requirements Group, 
Principal Des gner ( or techn cal approval), Project Director (P oject 
Consul ant or technical approval)                                      
D stributed To: SES A-road Concept Deve opment eam                    
* Please no e that the Combined Safety and Hazard Log Report 
Template be ow includes a spec f c app ova s sheet that must be 
completed as part of the s gn off process.                                           
Th s product shou d a so be agreed by the Sa ety Cont ol Rev ew 
Group SCRG) p ior to ob aining the above s gnatu es

e ecommunicatio
ns Requirements  

o set out the unde ying commun ca ion equi emen s o  the scheme o ensu e hat the 
equi emen s a e t anslated n o a Nat onal Roads e ecommunications Sys em (NR S) cont acto  

speci ic se v ce and he t ansm ssion sys em des gn suppo ts he oadside equ pment equi ed to 
ope ate he technology aspects o  the p ojects                                                                                        

h s p oduct s a equi ement o  MCH 42- NR S Ove view Guide and MCH 44 - NR S Guide o  
o ect Manage s

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: NRTS*
D stributed To:                                                                                      
*Consul a ion with th s contact is centra ly co-o dinated v a 
ITD_MM_Technology_Coordina ion@h ghwayseng and co.uk. 
When e ma ling them, please specify the fu l name of your road 
project, the OD region in which it fal s (to help them a locate t to the 
correct peop e), which PCF product requi es a review and which 
speci ic contact(s) you are seeking comments or s gn off from (e.g. 
RCC Technology Manager, NRTS etc) 

Regional 
Operational 

Control Centre 
(RCC or ROC) 
echnology and 

Capac ty 
mp ications 

Report

Some scheme designs w ll a ect the way n wh ch the scheme s ab e to be ope a ed by the Regiona  
Ope a ional Cont ol Cent e (RCC o  ROC)

he pu pose o  this document is to assess he extent to wh ch the scheme wi l

impact on he exis ing systems and sub systems with n the RCC o  ROC
equi e new systems and sub system wi h n the RCC o  ROC

impact on (o  be const a ned by)
RCC o  ROC Cont ol Room space
Equipment Room capac ty and space  and o
Anci la y ac l t es
Sma t Moto ways  he speci c imp icat ons o  int oducing (o  ex ending the scale o ) Managed 
Moto way ope a ions w thin he RCC o  ROC shall be assessed
-   Anc l a y aci i ies

o  Sma t Moto ways  he speci c imp icat ons o  int oducing (o  extending the scale o ) Managed 
Moto way ope a ions w thin he RCC shou d be assessed  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: ROC Serv ce De ivery Manager (AD reg ons) OR 
RCC Operat ons Manager (non-AD regions), National Techno ogy 
Relat onship Manager, IT Technology Coordina ion*                          
Consul ed With or informa ion only: Premises and Fac l ty 
Management                                                                                        
D stributed To:                                                                                      
*Consul a ion with th s contact is centra ly co-o dinated v a 
IT_MM_Technology_Coordina ion@h ghwaysengland co.uk. When 
e mailing them, please specify the fu l name of your road project, 
the Operat ons Directorate reg on in wh ch t a ls ( o help them 
al ocate it to the cor ect people), and which PCF p oduct requires a 
review. 

Site Data Change 
Request

o equest a change to cu ent si e da a so that new echno og es int oduced by a p o ect can be 
ope ated  his equest wi l need to be unde aken in l ne wi h MCH 596 - HA MS Site Data Change 

ocedu e                                                                                                                                                 
S te data de ines how echno ogy on he oad s e e enced and  the e o e  how t communicates with 
the RCC cont ol sys em  he co ect s te da a speci icat on enables the automat c se t ng o  signa s 
and message s gns ut l sing t a c ow data  

Produced By: MP Project Manager [site data designer prepares on 
behalf of the Project Manager)
Accountab e and Signed O f By: Prog amme Delivery Direc or  
Consul ed With: IT Techno ogy Coo dinat on*                                     
D stributed To:                                                                                      
* Consu tation is centra ly co-ordinated v a th s inbox . When 
ema ling them, please specify the fu l name of your road project, the 
OD reg on in wh ch t a ls ( o help them a locate t o the correct 
people), wh ch PCF product equires a eview.  

App ications for 
Roadside 
Electric ty 

Connections (Exit 
Points) 

ovide guidance o ensu e he most app op a e e ect city connec ion type is equested om 
D st ibut on Netwo k Ope a o s (DNOs) and the co ect e ect c ty company is nominated o  elect cit  
connec ions (known as Ex t oints) on the St ateg c Road Netwo k (SRN)  he p oduct appl es to bot
technology and l ght ng schemes
An app icat on o  oadside elect ci y connection wi l be p oduced at SGAR3 whe e a scheme on the 
SRN equi es new e ect ic ty connect ons o  whe e exist ng e ect city connec ions a e elocated o  
the consumptions nc eased due o the scheme s p oposed wo ks  I  hese c te a apply it is not 
necessa y to ask the C  consul ee o  stage management plan app oval  he p oduct must be 
p oduced
I  an Appl cat on o  Roadside Elect ci y Connect ons p oduct s equi ed a e  SGAR3  due o 
signi cant changes to scheme design  this must be made c ea  when the p oduct is sent o  
consulta ion  A u l desc ip ion o  he changes om SGAR3 des gn hat have been implemented o  
p oposed must be p ov ded  it is not su cient o subm t an amended ve sion o  the p oduct wi hout 
h gh ight ng whe e the document has been changed

G5  Elect city Supp y Connec ions se s out he p ocess o  se ect ng H ghways Eng and s 
p e e ed elect city connec ion types and nom nated elect ici y supp ie

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or           
Consul ed With: 
Intel igentTranspor Sys emsGroup@highwaysengland.co.uk             
Consul ed With or informa ion only: IT Techno ogy Coordination*, 
for lighting contact SES Lighting Team** 
D stributed To:                                                                                      
*Consul a ion with th s contact is centra ly co-o dinated v a 
IT_MM_Technology_Coordina ion@h ghwaysengland co.uk. When 
e mailing them, please specify the fu l name of your road project, 
the OD region in which it fal s (to help them al ocate t to the co rect 
people), and wh ch PCF product equires a rev ew.                            
**Consul a ion with th s contact is centra ly co-o dinated v a 
SES_L ghting_team_co-ordinat on@highwaysengland.co.uk. When 
ema ling them, please specify the fu l name of your road project, the 
OD reg on in wh ch t a ls ( o help them a locate t o the correct 
people), and wh ch PCF product equires a rev ew

Change Request 
Form

o eco d he mpact assessment o  a p obable change as ei he  a o mal Change Request o m 
(CR ) o  whe e the impact cannot yet be obustly de ned  as a end at o t o io evel  t s e e ed 
to as an Ea y Wa ning Not ce (EWN)]

Why and when shou d a change be submi ted  o what extent and by whom?

Why - t s a H ghways England l cence condi ion to manage changes o i s base ines and ndust y 
best p ac ice advocates base ine management as an app oach to mp ove del ve y pe omance  

u he mo e  it s ensh ned n po t ol o po ic es and as di ec ed by the M D Basel ne Management 
Manual  has been inco po a ed as a C  p oduct

When - he e a e wo stages to making a change submission
I  it is l ke y that a basel ne is o be o  is be ng mpac ed but the impact cannot yet be assu ed  then 
the [ oject o m] is subm tted w th a end status 
When n o ma ion s su ciently ma u e to assess impacts to scope  schedule  cost and isk  then the 
[ o ect o m] can be inal sed and subm tted wi h a Change status

Who -  Anyone who s pa t o  the o ect De ive y eam can in t a e a change but he o ect 
Management is accountable o  he accu acy and completeness o  i s con en s  Changes may be 
ini iated om ou side the oject due to exte nal t gge  events such as a change in s anda ds o  a 
new bene t denti ed by ou  sha eho de  (D )

How - he [Guide] tab o  he Change o m  hosted by an MS Excel wo ksheet  ac s bo h as an ndex

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or**
Consul ed With: MP Delivery Se v ces, MP Base ine Management, 
CPM Change Control Team, Project Sponsor (chair), Others as 
approriate depending ion the nature of the impact*
D stributed To: R SChangeControl@highwaysengland.co.uk 
(portfol o change) and 
MPbaselinemanagement@h ghwaysengland co.uk (project change) 
The Base ine Management process is mandated by Major P ojects 
Delivery Serv ces.

Por fo io Change Cont ol is a requirement of the H ghways England 
Executive Comm ttee.

*Impact owners: Ch ef Analyst for ow VFM, Stra egy and P anning 
for sponso ship gu dance, Commercial or rev sed es imate 

**Sign-off: the relevant orms o be completed: 

 [Project Form] - copy to be submit ed in both MS Excel and signed 
PDF final version) format. Change dec sions are minuted, logged in 

End of Stage 
Report

o summa se the p o ect p og ess aga nst i s basel ne cost and schedu e plans at he end o  he 
S age  as pa t o  he Stage Gate Assessment Rev ew

Produced By: MP Project Manager
Accountab e and Signed O f By: Stages 0, 1, 2 and 7 = 1) Project 
Sponsor (Chair) or 2) For Tier 1 projec s only - SRO. S ages 3 o 6 
inclusive -  Programme Delivery Director. 
Consul ed With: Integrated Project Team
D stributed To: 

Stage Management 
Plan

o demonst ate that the de ive y o  C  p oducts s obus ly p anned as an output om col abo at ve 
p ann ng sessions  hat desi ed ou puts a e iden i ied and unde stood and that owne ship and 
accoun ab l ty o  p oduct de ive y s clea ly de ined in acco dance w th the h ee key p nc ples o  he 

C     
  an he com ng s age p ope ly ocussing on what outcomes need o be de ive ed    
  Consu tation s a vi al component - not an a e thought    
  E im nate waste and ocus e o ts whe e most needed    

he plan needs o be developed on day one o  the p oject  e e ed back to h oughout the stage and 
developed o  he next s age p o  to each stage end SGAR    

It must be p oduced ol ow ng app op iate engagement and  o  co labo a ive planning wo kshops wi h 
suppl e s and special sts    

A ong with the oduct Checkl st  the S age Management lan s a key de ive able n o de  to achieve 
a success ul outcome at Stage Gate Assessment Rev ews (SGARs)    

Produced By: MP Project Manager
Accountab e and Signed O f By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consul ed With: MP Delivery Se v ces - Standards and Assurance 
Team, In egrated Project Team, Programme Delivery Direc or, A l 
product consu tees and spec a ists, IT Techno ogy Coordination
D stributed To: 

Product Checklist
o denti y what p oducts the p oject wi l de ive  by Stage and p ovide the basis o  the oject 

Schedule  used o mon to  p og ess  Stage by S age  It is he key document eviewed at Stage Gate 
Assessment Review (SGARs) and must be gene a ed us ng the I  system owe S ee ng  

Produced By: MP Project Manager
Accountab e and Signed O f By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consul ed With: MP Delivery Se v ces - Standards and Assurance 
Team ( or techn cal approval), Integ ated Project Team, Programme 
Delivery Director (for echn cal approval)
D stributed To: 

Project 
Management Plan

 he M  s developed and owned by the H ghways Eng and oject Manage  ocused clea ly on
how the H ghways Eng and p o ect team wi l execu e and manage the p oject n l ne w th the 
company s h ee mpe a ives  Sa ety  Del ve y and Cus ome s  he oject Manage  s esponsible 
o

� he c ea ion o  the M
� he accu acy and qua i y o  content
� he maintenance o  the M

 o p ovide a succ nct a t cu at on o  the "what"  "why"  "how" and "who" on a p oject  
 he M  s a l ve  ve sion-cont ol ed document  wi h ev sions accepted o  e ected by the 

og amme De ive y Di ecto  wi h the oject Sponso  consu ted o  app oval with n the p oject 
comm t ee gove nance p ocess  
 he M  and management case with n the bus ness case should a ign and be consistent  Updates 

w thin he Bus ness case and M  shou d be d scussed and ag eed by the o ect Manage  as the 
owne  o  he M  and he Sponso  o  SRO as he owne  o  the business case  
 oduced du ing C  S age  the M  shou d be updated qua e ly h oughout the u l i ecyc e o  

the p oject o C  S age 7
 G ven the impo ance o  he o ect Management an ( M ) at a p oject  p og amme and po t ol o 

level  It is not app op iate o  he M  to be d a ed by he supply chain o  o  h s document to be 

Produced By: MP Project Manager
Accountab e and Signed O f By: 1) Delivery Director (Chai ) or 2) 
For tier 1 projects only - SRO
Consul ed With: Integrated Project Team
D stributed To:                                              

N B his document must emain eg onal and scheme speci ic when denti y ng ope ations and 
maintenance p actices and imp icat ons  though t may e e ence na ional guidance and pol cy  

h s p oduct s o desc be how the scheme wi l be ope a ed by Highways England and its key 
stakeholde s and should be used in con unc ion w th he o ic al Comb ned Ope at ons oduct 

emplate 

It must speci ca ly iden i y whe e any oad scheme des gn cha acte is ics ( nc ud ng the level o  
technology p ovision (whe e p esent) and any depa tu es om standa ds) have mpl cat ons o  
ope at onal p ac ice  ope at onal wo kload  Ope at ons - a c O ce  Se v ce wo k nst uc ions  
t a n ng and esou ces

C  Stage 3 - he Combined Ope at ons p oduct is to be p oduced o  C  Stage 3

It w ll

Outl ne the ways n which he scheme is expected to mpact the ope a ion o  he netwo k and set out 
any const aints that he scheme c ea es w th ega d to ope a ing he netwo k
Set out the comp iance st ategy o  the scheme  whe e app icab e  taking account o  na ional 
gu dance)  o he p ensu e hat moto s s comp y w th s gns  signa s  o  othe  inst uc ions that a e 
undamental o the ope a ion o  he scheme  his wi l ensu e that the scheme can be ope ated sa ely 

and e ec ively
ovide an ove view o  any p oposed co e esponde  engagement about the mp icat ons o  the 

scheme and update o  any e evant ag eemen s  o  example o  access to nc dents
a ic O ice  ain ng equi ements
C  Stage 5 - he Combined Ope at ons p oduct is to be e ned o  Stage 5  e ec ing any 

addi ional detai s to the content wi hin he p oduct at C  Stage 3

NB  his combined p oduct combines he o me  Ope at ng Reg me  mpl cat ons on Co e 
Responde s  Comp iance St a egy and a c O ice  Se vice ain ng Requi ements p oducts n o 
one p oduct

Combined 
Operations 

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or 
Consul ed With: Learning and Deve opment (L&D), 
Intel igentTranspor Sys emsGroup@highwaysengland.co.uk  - for 
tunnel schemes only, For other consu tees see able be ow **
D stributed To: Others as appropriate  on specif c schemes, SES A-
road Concept Deve opment team                                                        
**- (to be app oved by) P ogramme Delivery Director - Opera ing 
Regime (chapte s 1 - ), Imp ica ions on Core Responders 
(chapters 5-6) and Comp iance Stra egy (chapter 7)                           
- (to be reviewed  by) OD Senior User - Operating Regime 
(chapters 1 - ), Implications on Core Responders (chap e s 5-6) 
and Compliance Strategy (chapter 7)                                                  
- (to be reviewed by) OD Senior User Rep esentative - Operating 
Regime (chapte s 1 - ), Imp ica ions on Core Responders 
(chapters 5 - 6) and Compl ance Strategy chapter 7)                         
- (to be reviewed by) Se v ce De ive y Operations Manager - 
Ope ating Regime (chapters 1 - ) and Imp ica ions on Core 
Responders (chapters 5 - 6)                                                                
- (to be reviewed by) IT Techno ogy Coordination *- Opera ing 
Regime (chapte s 1 - )                                                                       
- (to be reviewed by) Regional Enforcement Coordinator - 
Comp iance Strategy  chapter 7)                                                        
- (to be reviewed by) SES Road User Safety - People (D ive s) 
Team  - Operating Regime (chap ers 1 - ), Impl cat ons on Co e 
Responders (chapters 5 - 6) and Comp iance Strategy (chapter 7)    
*Consul a ion with th s contact is centra ly co-o dinated v a 
IT_MM_Technology_Coordina ion@h ghwaysengland co.uk. When 
e mailing them, please specify the fu l name of your road project, 
the OD region in which it fal s (to help them al ocate t to the co rect 
people), and wh ch PCF product equires a rev ew. 



Key pr nciple of the PCF no 03   E iminate waste and focus efforts where most needed

Product Name Product Purpose

Is t required at this stage for this 
project or programme? 

• If yes, what s the requirement of 
th s product in this specif c stage 

(i.e. what are you trying to ach eve 
through its product on)?

• If no, p ease record reason for 
dec s on and who it was discussed 

with? 

Collabora ive Planning  Scheduling and Resources

Quest ons that you might cons der / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete t?
• When during the stage do you need to produce it 

(beginning / m ddle / end)?
• How long will it take o take to comple e?

• What date does it need o be comp eted by?
• What date does it need to be s arted?

• Are there any interdependenc es between this and any 
other product(s)? 

• What are the r sks and opportunit es for the cr tical path?

Collaborative Planning  Lean

Quest ons that you might cons der / record in this column may include:

• Are there any opportunit es to streamline the product? 
• Could it be (legi imately) combined w th another ?

• Could it be produced at programme level ? 
• Are any templa es prov ded appropriate for the level and comp exity of th s spec fic project or 

programme?
• Have any appropria e var at ons to the p oduct requirements been agreed with the relevant 

spec al sts (for examp e Transport P anning Group, SES Envi onment Group etc) 
• Have suppl ers been given a c ear brief on the evel of detail that they need to produce?

• Are there any addit onal produc s not listed on the PCF that need to be produced?
• Cou d a baseline document be used (for example crossing referencing o the C ient Scheme 
Requirements rather than repeating the same de ai ed project information in every product)?

Product Consu tees

Consul ees (also sometimes known as product reviewers) 
are the key adv sors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to iden ify these stakeholders early and engage 
w th them often, util sing their expert se and maintaining 

frequent dialogue, holding face to ace meetings wherever 
possib e o obtain their feedback. Email should only be 

used as a ast resort or as a practical way to share 
documents etc. Before circulating a product or 

consu tat on, it is v ta ly important to understand why you 
are contacting each consultee. 

Who wi l be involved n its production? 

NB Users should review the ro es and responsibil ties or each product as set out in the 
PCF and engage with a l those listed to determine when and by what means they w sh to 

be consu ted.

Questions that you m ght consider / record in th s column may include:

• Do we understand why each consultee s listed i e. or what purpose do we need o 
engage w th them ?

• Are there addit onal consultees not l s ed on the PCF that we should engage w th?
• When shou d we engage w th them?
• How should we engage with them?

Ro es and Respons bil tIes

NB Who specif cally is the contact for each ro e on this project or 
programme ?

Project Manager = Joe B oggs
Environmental Specia ist = Fred Smith

Etc

Key princip e of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered Key princ ple of the PCF no 02  Consu tation is a vital component  not an afterthought

Project Schedule o p ovide he basis o  ime-based cont ol o  he oject and each S age  in Gantt cha t o mat

Produced By: MP Project Manager
Accountab e and Signed O f By: Stages 0, 1 and 2 = 1) Project 
Sponsor (Chair) or 2) For Tier 1 projec s only - SRO. S ages 3 o 7 
inclusive -  Programme Delivery Director. 
Consul ed With: Integrated Project Team                                            
D stributed To: IT Technology Coordina ion*,  SES Techn cal & 
Engineering Delivery Group, SES Techn cal Partners                         
*Consul a ion with th s contact is centra ly co-o dinated v a 
IT_MM_Technology_Coordina ion@h ghwaysengland co.uk. When 
e mailing them, please specify the fu l name of your road project, 
the OD region in which it fal s (to help them al ocate t to the co rect 
people), and wh ch PCF product equires a rev ew. 

Regu ar Reporting
o p ovide a egula  update on the p og ess and pe o mance o  he p o ect based on da a co lected 
om he H ghways Eng and and Majo  ojects systems and accessed th ough he M  Repo ing too  

( owe t BI)  he n o mat on wi l be used o  upwa d epo ing to oject Boa ds  Cent al and 
D v sional og amme Hub  Highways England Boa d and SRO  

Produced By: MP Project Manager
Accountab e and Signed O f By: MP Programme Management 
O fice
Consul ed With: Integrated Project Team (internal H ghways 
England only)
D stributed To: P ogramme Delivery Director   

Stage Gate 
Assessment 

Review Certificate

o eco d he outcome o  a S age Gate Assessment Rev ew SGAR)  h s s pa t o  the o mal 
gove nance p ocess and p ovides ev dence  audit t ail o  compl ance with the p ocess                         
NB h s p oduct w ll be p oduced a te  he SGAR by he M  Del ve y Se v ces - S anda ds and 
Assu ance eam

Produced By: MP Delivery Services - Standards and Assu ance 
Team
Accountab e and Signed O f By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consul ed With:  A l SGAR a tendees
D stributed To: P oject Team

Lessons Learnt 
Log

o eco d essons lea nt du ng the li e o  the p oject n a cons stent way to enable e ective 
know edge sha ing and analysis that can be appl ed to othe  p o ec s and p og ammes  and in o m 
imp ovements to standa ds and p ocess

Produced By: MP Project Manager
Accountab e and Signed O f By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consul ed With: Integrated Project Team
D stributed To: IT Technology Coordina ion*                                       
*Consul a ion with th s contact is centra ly co-o dinated v a 
IT_MM_Technology_Coordina ion@h ghwaysengland co.uk. When 
e mailing them, please specify the fu l name of your road project, 
the OD region in which it fal s (to help them al ocate t to the co rect 
people), and wh ch PCF product equires a rev ew. 

Equality Impact 
Assessment (EqIA) 

Screening  
Analysis and 
Monitoring

                   
de ive y and emp oyment  It s pa ticu a ly mpo tant that we ul l hose dut es n e a ion to schemes  
maintenance wo k and e a ed p o ec s and sat s y he equi ements o  the Highways England 

amewo k Document and icence

o make su e that we unde s and and espond to he needs o  ou  dive se ange o  custome s and 
communi ies mpac ed by ou  act vi ies  so hat ou  p actices and the se vices we del ve  a e 
app op iate  accessible and cont bute to thei  soc al nclusion and wel be ng

o p oduce documented evidence o  genuine engagement om the ou set so that we can show

what has been done to consu t wi h oad use s and those impac ed by ou  wo k communi y g oups  
ne ghbou hoods  di e ent non oad use s)
how we have acted on this n o mat on o p oduce nc us ve designs  se v ces and  whe e possib e  a 

posi ive community legacy v a the use o  p oduc s such as EDI  (Equa i y  Dive si y Inclus on oo )
NB  o  the Sma t Moto way og amme schemes he e is an ove a ch ng EqIA gu dance document 
which contains ecommendat ons unde  sec ion 6 2  hese should be nc uded as evidence o  you  
decis on mak ng and captu ed w thin he p o ect Comms lan see ink below) to show conside a ion 
o  he Equa ity Duty  
It is a so advised hat the EqI sc een ng emp ate is comp e ed in o de  o ocus on o  captu e a eas 
speci ic o the commun ty wi h n the scheme which may be ou side o  he 6 2 ecommendations
Once the sc eening emp a e is comp e ed  this should be o wa ded o the M  D ve s ty team – 
l nked n the Qual ty C i e ia section below

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Major Projects Equal ty, Dive s ty and Inclusion 
advocate ( or approval), Integrated p oject team
D stributed To: 

Integrated 
Assurance and 
Approvals Plan

Integ ated assu ance and app ovals is he p anning  coo dinat on and p ovis on o  assu ance ac iv tie
and app oval po nts h oughout the pol cy to del ve y  i ecycle    

he IAA  detai s the assu ance and app ova s act v ty that s p opo iona e to he cost and sk level o
the p oject and is used  o ass st  the p oject in ensu ng that hey  have a mo e ime y and coo dinate
assu ance eg me   in o m the management case ev ewe  and inves ment dec sions and ass st n the 
p e p ann ng o  assu ance eviews    
   

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Internal Sponsor
Consul ed With: RIP Governance and Pe fo mance Manager (NB 
the reg onal con act and for RIP projects only. For Smart 
Motorways Projects go to Smart Mo orways Programme Of ice)
D stributed To: P ogramme Assurance team   

Project Level 
Procurement 

Strategy

o a low ocu ement D vision o ini iate he tende ng p ocess o  the appointment o  a cont acto  o  
the const uc ion o  ma o  oad p oject(s)

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or 
Consul ed With: Procurement Divis on - Procurement Operationa ) 
for Major Projec s
D stributed To:

Centralised 
procurement of 

Roadside 
nfras ructure  

o denti y the p ocu ement and de ive y mechan sms o  the scheme s  techno ogy equipment and 
sys ems  both on- oad and  i  equi ed  n Reg onal Cont ol Cent e (RCC)                                              

Produced By: MP Project Manager [Technology Design Consu tant 
produces on behalf of the PM]
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: *IT Commercial, Operat onal Roadside Techno ogy
SMP Design Engineering Serv ces C ient Engineer TTD for smart 
motorway projects only)
D stributed:                                                                                           
*Consul a ion with th s contact is centra ly co-o dinated v a 
roadsidetechnology eam@highwayse ngland co.uk . When emai ing 
them, please specify the fu l name of your road project, the OD 
region in which it fal s (to help them al ocate it to the correct 
people), and wh ch PCF product equires a rev ew. 

Pre construction 
Information

ease note that this p oduct de in t on has been upda ed n acco dance w th the CDM Regulat ons
20 5  wh ch came into o ce on 6 Ap l)  u the  updates may be made in due cou se and the 
gu dance unde pinning th s p oduct is cu ent y be ng eviewed to comply wi h the new Regulat ons     

o p ovide p oject speci ic heal h and sa ety in o mat on to denti y haza ds and sks associated with 
the des gn and const uc ion wo k o  a ma o  p oject

h s in o mat on is p ov ded o those who may be b dd ng o  o  designing planning wo k o ensu e 
heal h and sa ety issues a e iden i ied and aken n o account  he p e-const uc ion n o mation s als
used to develop the const uction phase p an                                                                                            

he p epa a ion and p ov s on o  p e-const uction n o mation s a statu o y du y unde  Regulat on 4 o  
he Const uct on (Design and Management) Regulat ons 20 5                                                              

NB H ghways Eng and as c ient and c ient duty) must appoint a competent  adequa e y esou ced 
nc pal Des gne  be o e design wo k has begun  A equest must a so be subm tted o o essional 

and echnical So u ions  Na ional Hea th and Sa ety eam o ca y out H ghways England s 

Produced By: MP Project Manager (responsible or overa l 
produc ion), Principal Des gner ( asked under CDM Regu ation 12 
w th actual ident fication, collection and make ava lab e)
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Principal Designer (technical approval), Integra ed 
Project Team, MP RIP Regional Hea th and Safety Managers (NB 
for RIP projects only)                                                                           
D stributed o:

Health & Safety 
File

ease note that   h s p oduct de ini ion has been updated n acco dance wi h the CDM Regulat ons
20 5  wh ch came into o ce on 6 Ap l  u he  updates may be made in due cou se and the 
gu dance unde pinning th s p oduct is cu ent y be ng eviewed to comply wi h the new Regulat ons     

o p ovide e evant heal h and sa ety in o mat on to ensu e hat utu e const uct on wo k nc ud ng 
maintenance  epai  o  modi icat on can be ca ed out sa e y

he equi ement o p oduce and upda e the Heal h and Sa ety i e is a statuto y duty unde  egu at o  
4 5 (b) o  the Const uct on Design and Management) Regu ations 20 5 and pa ag aph 256 onwa ds 
o  he Manag ng Health and Sa e y in Const uc ion ( he Const uct on Design and Management) 
Regu a ions 20 5) HSE Gu dance 53 also e e s

NB he scope  st uctu e and o mat o  the Heal h and Sa e y i e should be ag eed at an ea ly stage 
be ween he c ient and inc pal Designe  and w ll become mo e comp ehensive as he design 

Produced By: MP Project Manager (responsible or overa l 
produc ion), Principal Des gner ( asked under CDM with actual 
produc ion)
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Principal Designer (technical approval), Integra ed 
Project Team, MP RIP Regional Hea th and Safety Managers (NB 
for RIP projects only), SES L ghting Team                                          
D stributed o: Main aining agent at handover

Maintenance and 
Repair Statement

he guidance nc uded he e al gns wi h the equi emen s ou l ned n GD 304 Designing hea th and
sa e y in o ma ntenance  (supe sed ng IAN 69 5)

he object ve o  the Main enance and Repai  S a ement (MRS) s o p ov de a h gh level document 
demonst at ng that a design o  ma ntenance app oach has been ol owed th oughout he design and 
const uct on o  oads  oadside assets  and associated techno ogy wi h n a pa t cu a  scheme  

he MRS wi l out ine key des gn assumpt ons and equi emen s a ect ng how maintenance o  the 
scheme w ll be ca ed out ol owing he const uct on wo ks cons de ng the l ke y mpact on netwo k 
avai ab l ty and highl gh ing sa ety ssues o  oad use s and ope at ves  

It p ov des assu ance hat the necessa y main enance act vi ies can be ca ied out wh le ensu ing tha  
the sk to oad wo ke s s managed as low as easonab y p acticable

Complet ng an MRS as pa t o  he des gn and const uc ion p ocess ensu es a consis ent app oach to 
add essing maintenance du ing he design stage o  he p o ect  and necessi a es an assessment o  
heal h and sa ety issues at the ea l est p act cab e time in he p o ect deve opment

he MRS s e ned and eviewed h oughout the li ecycle o  the p oject n acco dance wi h the 
o ect Cont ol amewo k ( C ) oduct Mat x  he equi ed oles and esponsibi i ies o  sign-o  

and consu tat on s also nc uded with n the C  oduct Mat ix  

                

Produced By: MP Project Manager
Accountab e and Signed O f By: Operat ons Di ectorate Sen or 
User
Consul ed With: Operations Directora e Sen or User 
Represen ative, IT Techno ogy Coordinat on*, Programme De ivery 
Direc or, Integ ated project team, Serv ce Prov ders (e.g. 
AD/MAC/ASC, TechMAC/RTMC/Asset Delivery etc) may need to be
consu ted as part of info mat on gathering but they are not formal 
consu tees and a l dec s on making responsibi ity resides with the 
Ope at ons Direc orate Senior User), *SES Safety R sk 
Requiremen s Team, MP RIP Regional Hea th & Sa ety Managers 
(NB for RIP projects only), 
Intel igentTranspor Sys emsGroup@highwaysengland.co.uk  - for 
tunnel schemes only                                                                            
D stributed To: Others as appropriate on spec fic schemes                
*Consul a ion with th s contact is centra ly co-o dinated v a 
IT_MM_Technology_Coordina ion@h ghwaysengland co.uk. When 
e mailing them, please specify the fu l name of your road project, 
the OD region in which it fal s (to help them al ocate t to the co rect 
people), and wh ch PCF product equires a rev ew.                            
*SES = Sa ety, Engineering and Standards 

Scheme Asbestos 
Management Plan

ease note that this p oduct de in t on has been upda ed n acco dance w th the CDM Regulat ons
20 5  wh ch came into o ce on 6 Ap l  u he  updates may be made in due cou se and the 
gu dance unde pinning th s p oduct is cu ent y be ng eviewed to comply wi h the new Regulat ons     

o out ine the p ocess and p og amme in e at on o locat ng  assessing and managing asbestos 
mate ia s which may be encounte ed du ing the wo ks  he Scheme Asbestos Management lan 
ou lines how and when asbestos act on p ans wi l be p epa ed

he equi ement o p oduce a Scheme Asbestos Management lan is pa t o  Highways England 
asbestos management system wh ch has been implemented in o de  o  Highways England  o ca y 

         

Produced By: MP Project Manager (Genera ly Client or Principal 
Designer produces and owns p an on beha f of Project Manager)
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: OD Asset Engineer, MP R P Regional Hea th & 
Safety Managers NB or RIP p ojects only)                      
D stributed To:                                                                                      

 Ground 
Investiga ion 

Report

he p ocess o  Managing Geotechn cal Risk s de ined in CD 622
he G ound Inves igat on Repo t sha l summa se and nte p et a l o  the n o mation om p evious 

wo k and include o  e e ence the ac ual Repo t  It sha l conta n a nal section wh ch desc bes he 
geotechn cal opt ons cons de ed and the inal choices made  he G ound nvest ga ion Repo t wi l 
o m pa t o  he suppo ting evidence o  he echnical app oval p ocess equi ed by DMRB document 

BD 2  

Produced By: MP Project Manager, Designer’s Geotechn cal 
Advisor ( asked under CD 622 with the actual produc ion and 
verif ca ion of content)   
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: SES Geotechnics Team ( or techn cal approval)       
D stributed To:                                                                                      

Early Structures 
Noti ication Form 

Checklist

o o mal y document when p oposals o  new  modi ed o  demo ished st uctu es on each oad 
scheme have been no i ed to he SMIS Administ a o s who wi l c eate eco ds on the St uctu es 
Management In o mat on System SM S) da abase  Subm ss on o  the Ea ly St uc u es Noti icat on 

o m enables the SMIS Adm nist a o s to a loca e a St uctu e Numbe  and St uctu e Key                     
h s is a Sa ety  Enginee ing and Standa ds (SES) p ocess designed o ensu e hat a l st uctu es a e 

eco ded on SM S

Produced By: MP Project Manager                                                      
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: SES Technical & Engineering Delivery Group for 
technical app ova )
D stributed To: Integra ed project Team

Structures Options 
Report Checklist

A checkl st o t ack p og ess o  the p oduc ion o  St uctu es Op ions Repo ts (SORs) wh ch a e 
equi ed o  a l st uctu es (except una ec ed st uc u es) n a p o ect   

St uc u es Options Repo ts a e p epa ed at p e im na y design stage p io  to p oduc ion o  he 
St uc u e Review ocess Documents ( o  example App ovals In incip e  wh ch eco d he ag eed 
basis and c te a o  the de a led des gn o  assessment o  a H ghway St uc u e)  St uctu es Opt ons 
Repo s p ovide a means o  compa ng a te nat ve so u ions (e g  p e st essed conc ete beams 
ve sus s eel conc ete composite deck) n elat on to key p oject conside at ons (e g  cap tal cost  
who e i e cost  t a c de ay  aes he ics  susta nabi i y  bui dabi i y etc )  SORs a e pa icula y use ul o
tende e s n he ping them o unde stand the const a nts denti ed in the p epa a ion o  the p elimina y 
design

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: SES Technical & Engineering Delivery Group for 
technical app ova )
D stributed To: Integra ed project Team

Approvals in 
Principle Check ist

A checkl st o t ack p og ess on a l App oval In inc p e (AI ) subm ssions p oduced o  a l Catego y 
 2 o  3 st uctu es on a p oject Catego y 0 st uctu es do not equi e the subm ss on o  an AI )  

App oval In nc ple (AI ) documents eco d he ag eed bas s and c ite a o  the de a led design o  
assessment o  a Highway St uctu e  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: SES Technical & Engineering Delivery Group for 
technical app ova )
D stributed To: Integra ed pro ect Team

o demonst ate that eve y p o ect has a tended the Ope at ons echn cal eade ship G oup ( G) 
app oximate y 2-3 mon hs be o e the SGAR th ough C  stages 3  5 and 7  and (whe e app op iate) 
comp e ed any act ons awa ded    

A l schemes a e equi ed to p esent thei  ope a ional solut on to the G o ensu e best p act ce s 
appl ed ac oss e evant p og ammes o  wo k  he eview by G has a pa icula  ocus on 
ope at onal  sa ety and maintenance ssues  he ps schemes develop cons stent app oaches  and 
ensu es knowledge s sha ed ac oss p oject teams    

he pu pose o  the Ope ations echnical eade sh p G oup ( G) s    
  o p ovide di ec ion & gu dance on sa e y  ope ational and maintenance ssues o ensu e a 

consis ent app oach ac oss schemes p og ammes    
  o p omote continuous imp ovement o  ope a ions and ma ntenance to achieve enhanced 

e c ency and sa ety o  all populat ons  and to denti y and p omo e development equi ements    
  o ensu e that due cons de at on is aken o  ou e consis ency  who e i e cost and Asset 

Management du ng scheme deve opment    
  o ac l tate esca at on o  signi icant ssues to he SRO (O  oject Sponso Chai )  w th c ea  
ecommenda ions  and   
  o hold he p og ess o  schemes  when wa anted     

Wh lst G s o e is not to app ove he scheme  ope a ional solut ons p esented and dete m ned o 
be su tab e w ll eceive endo sement  h ough a Ce i icate o  Comp iance  Any ac ions w ll be 
eco ded on the Ce i icate  and must be add essed p o  to he subsequent SGAR     

o book attendance at he Ope a ions echn cal eade ship G oup o  o  advice on he p ocess  
p ease contact opst g@highwaysengland co uk  Bookings shou d be a anged at east 3 mon hs 
be o e p anned attendance                                                                                                                       
I  a scheme does not have any ope a ional o  sa ety elated ssues then it s poss b e that hese 
schemes may not need o attend Ops G  I  this s the case then the scheme s to submit an Ops 

G pape  ( n acco dance wi h the templa e o  he elevant stage) de a l ng the justi ca ion o  this 
                

Certif cate of 
Comp iance with 
the Operations 

echnical 
Leadership Group

Produced By:  MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: The chair of the Opera ions Techn cal Leadership 
Group for technical approva ), In egrated Project Team
D stributed To:    



Key pr nciple of the PCF no 03   E iminate waste and focus efforts where most needed

Product Name Product Purpose

Is t required at this stage for this 
project or programme? 

• If yes, what s the requirement of 
th s product in this specif c stage 

(i.e. what are you trying to ach eve 
through its product on)?

• If no, p ease record reason for 
dec s on and who it was discussed 

with? 

Collabora ive Planning  Scheduling and Resources

Quest ons that you might cons der / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete t?
• When during the stage do you need to produce it 

(beginning / m ddle / end)?
• How long will it take o take to comple e?

• What date does it need o be comp eted by?
• What date does it need to be s arted?

• Are there any interdependenc es between this and any 
other product(s)? 

• What are the r sks and opportunit es for the cr tical path?

Collaborative Planning  Lean

Quest ons that you might cons der / record in this column may include:

• Are there any opportunit es to streamline the product? 
• Could it be (legi imately) combined w th another ?

• Could it be produced at programme level ? 
• Are any templa es prov ded appropriate for the level and comp exity of th s spec fic project or 

programme?
• Have any appropria e var at ons to the p oduct requirements been agreed with the relevant 

spec al sts (for examp e Transport P anning Group, SES Envi onment Group etc) 
• Have suppl ers been given a c ear brief on the evel of detail that they need to produce?

• Are there any addit onal produc s not listed on the PCF that need to be produced?
• Cou d a baseline document be used (for example crossing referencing o the C ient Scheme 
Requirements rather than repeating the same de ai ed project information in every product)?

Product Consu tees

Consul ees (also sometimes known as product reviewers) 
are the key adv sors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to iden ify these stakeholders early and engage 
w th them often, util sing their expert se and maintaining 

frequent dialogue, holding face to ace meetings wherever 
possib e o obtain their feedback. Email should only be 

used as a ast resort or as a practical way to share 
documents etc. Before circulating a product or 

consu tat on, it is v ta ly important to understand why you 
are contacting each consultee. 

Who wi l be involved n its production? 

NB Users should review the ro es and responsibil ties or each product as set out in the 
PCF and engage with a l those listed to determine when and by what means they w sh to 

be consu ted.

Questions that you m ght consider / record in th s column may include:

• Do we understand why each consultee s listed i e. or what purpose do we need o 
engage w th them ?

• Are there addit onal consultees not l s ed on the PCF that we should engage w th?
• When shou d we engage w th them?
• How should we engage with them?

Ro es and Respons bil tIes

NB Who specif cally is the contact for each ro e on this project or 
programme ?

Project Manager = Joe B oggs
Environmental Specia ist = Fred Smith

Etc

Key princip e of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered Key princ ple of the PCF no 02  Consu tation is a vital component  not an afterthought

Public 
Consultation 

Strategy

o p an and ou l ne an nte nal st ategy document o  unde taking pub ic consu tat on that compl e
w th Consu tat on nc ples and  alongs de that document  to deve op an App oach to ub ic 
Consu tat on  (At C)  he st a egy is an n e nal document  it is deta led and can have some echnica  
in o mat on included wi hin t  In add t on to the nte nal ub ic Consul a ion St ategy  you must d a t a  
App oach o ubl c Consu tat on (At C)  he At C is a cus ome - endly summa y o  what the pub ic 
can expect om us and shou d be sho t and engag ng – the e is a template below  When it is in d a t 
o mat  use you  At C to sta t ea ly d scussions w th ocal au ho it es to ensu e a l the ght people an

g oups would be consu ted    

Once it is inal sed  the At C shou d be made avai ab e loca ly at display oca ions and on he scheme 
webpage alongs de othe  publ c acing mate als such as the consul ation b ochu e du ng C  Stage 
2  

h s p oduct s e evant o C  S ages  to 3 consulta ions  teams shou d p oduce the st a egy n 
C  Stage  ev ew t at the sta t o  C  Stages 2 and 3  to mp ove and in o m consul a ion 

methods hat take place in hose stages  

he adv ce and guidance contained n this p oduct  pa icula y adhe ence to Consu tat on nc ples 
suppo ts consu tat on as pa t o  he anning Act 2008 ie equi ng a Development Consent O de ) 
and Highways Act 980 p ocesses  Detai ed and comp ehens ve consul a ion and engagement at 

C  Stage 2 gives an oppo tuni y to denti y and esolve sks and ssues at an ea y stage which 
could educe the ove a l p og amme  he st ategy should also be ev ewed at the end o  Stage 2 (as 
it is a l ve document wh ch needs cont nual monito ng)  t shows ea n ng om he S age 2 non

Produced By: MP Project Manager
Accountab e and Signed O f By: 1) Project Sponsor (Chair) or 2) 
For tier 1 projects only - SRO
Consul ed With: Integrated Project Team, MP RIP Reg onal 
Consul a ion Manage , Regional Commun cat ons Team, Regional 
DCO Manager, Min sters - ( f the scheme ra ses ssues of pol cy or 
po i ical sensi ivity) and subject to ag eement with w th the Project 
Sponsor (Chair) or SRO as approp iate)                                             
D stributed To: The Major P ojects Customer Serv ces Division, 
Project Sponsor SRO, Strategy & Planning                                         
NB Those men ioned above are key adv sors whose input s 
required o ach eve the outcome of the product.  Ident fy 
stakeho ders ea ly, ut l sing their exper ise and main aining frequent 
dialogue, ho ding egu ar face o face mee ings or workshops 
throughout the development of the product so that s gn off is merely 
confirmation of prev ous d scuss ons. Ema l should only be used as 
a ast esort or as a pract cal way to share documen s e c.                 

Public 
Consultation 

Brochure

he pub ic consu tat on b ochu e p ovides the pub ic wi h the necessa y in o ma ion o  them to be 
ab e to exp ess thei  v ews and p e e ences about the op ions p esented as pa t o  pub ic 
consulta ion   It de a ls he susta nable opt ons o  add ess ng he p ob em and he bene i s dis-
bene i s o  it  he e a e templates at the bo tom o  this page  one template o  stage 2 op ions 
consulta ion and anothe  o  stage 3 statuto y consu tat on  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Ministers - if the scheme raises ssues of pol cy or 
po i ical sensi ivity) and subject to ag eement with the P ogramme 
Delivery Directo ), Senior Customer Manager, Insight and 
Evalua ion Team, Reg onal Communicat ons Team, MP RIP 
Delivery Serv ces Div sion Consu tation Team, DCO & Statu ory 
Processes Team, General Counsel's Team Stages 2 and 3 only)     
D stributed To: Stra egy & Planning

Notification of 
Development

o educe the sk that new developments a ong the ou e o  a p oposed Highways England scheme 
which wou d adve sely mpact on H ghways Eng and s ab li y to bu ld o  ope ate the scheme a e 
consen ed  Noti ca ion o  deve opment a ms but cannot gua antee  o p otect he land equi ed o  a 
p oposed scheme - including any land equi ed o  m t ga ion  accesses and const uct on pu poses - 

om a te native deve opment unt l H ghways Eng and has const uc ed the scheme  Noti icat on o  
development was p eviously known as " oute p o ec ion"
We usual y pu sue h s aim by se v ng a w t en not ce on the elevant ocal ann ng Autho i y(s) 
(“ A”) o  Highways England s in ent on to bui d  al e  o  mp ove a h ghway  along w th plans 
su ic ent to iden i y the land equi ed o  the scheme  We ask hat As ho d this eco d on hei  
sys ems un il we noti y hem that t can be emoved  and hat they take it n o account when ca y ng 
out thei  consul a ion du ies unde  A tic e 8( ) and Schedule 4  pa ag aph (h) o  he own and 
Count y lann ng (Deve opment Management ocedu e) (Eng and) O de  20 5                                  

o suppo t compl ance w th Highways England s statu o y du y to espond wi h n 2  ca enda  days to 
a l consul a ions on own and Count y lanning matte s  Responses to hese consu tat ons a e 
coo dinated by Ope at ons Di ecto ate (“OD”) Reg ons   hese consu tat ons may a se om the 
Noti icat on o  Development ette  Majo  ojects p o ect teams p ovide to the A  Majo  o ec s 
p o ect eams shou d adv se OD how M  w sh OD to espond o consulta ions         

Produced By: MP Project Manager
Accountab e and Signed O f By:  P ogramme Delivery Director 
Consul ed With:  Integ ated Project Team, DCO & S atutory 
Processes Team, General Counsel ( f seeking a Safeguarding 
Direc ion only)
D stributed To: OD Regional Spa ial Planning team, Reg onal Senio
U i it es Manager  

Highways Act 1980 
0rders

h s p oduct s only equi ed o  schemes equi ing o de s unde  Highways Act 980  he e a e 
sepa ate p oduc s cove ng schemes needing a Development Consent O de

S age 3  o denti y wh ch o de s a e equi ed to del ve  the scheme  to co lect he in o mat on 
equi ed o  hem  and p epa e them o  pub icat on a ong wi h the suppo t ng documen s

S ages 4 5  o complete eques s  subm ss ons equi ed o  any ubl c Inqui y (i  one is held)  o 
eview he con i med o de (s) o check o  any modi ca ions  o send documentat on to sto e

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team including any appointed 
egal adv ser, Gene al Counsel's Team, DCO & Statutory 
Processes Team (scope of review to be ag eed in advance)
D stributed To: S atu ory consultees plus relevant s akeholde s (as 
de ermined by integrated project eam) – see Highways Act 1980 
orders – Not ces, Adverts & Let ers' product

Compulsory 
Purchase Order

h s p oduct does not app y o  schemes needing a Deve opment Consent O de  o  which he e a e 
sepa ate p oduc s

S age 3  o p epa e the compu so y pu chase o de  (C O) o  publicat on along wi h the suppo t ng 
p ans  schedules and o he  in o ma ion equi ed
S ages 4 5  o complete eques s  subm ss ons equi ed o  any ubl c Inqui y (i  one is held)  o 
eview he con i med o de  to check o  any modi icat ons  o send documen ation o sto e  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team including any appointed 
egal adv ser, Gene al Counsel's Team, DCO & Statutory 
Processes Team (scope of review to be ag eed in advance)
D stributed To: S atu ory consultees plus relevant s akeholde s (as 
de ermined by integrated project eam) - see 'Compu sory Purchase 
Order - No ices, Adverts & Le te s' product

Highways Act 1980 
0rders  Notices  
Adverts & Letters

h s p oduct s only equi ed o  schemes equi ing o de s unde  Highways Act 980  he e a e 
sepa ate p oduc s cove ng schemes needing a Development Consent O de

Produced By: MP Project Manager 
Accountab e and Signed O f By: Prog amme Delivery Direc or 
Consul ed With: Integrated Project Team including any appointed 
egal adv ser, Gene al Counsel's Team, DCO & Statutory 
Processes Team (scope of review to be ag eed in advance), 
Regional Commun cat ons Team 
D stributed To: S atu ory consultees plus relevant s akeholde s (as 
de ermined by integrated project eam); the general publ c through 
press and s te not ces   

S age 3  o p epa e o  he statuto y noti icat on and publ c ty dut es

Exchange Land 
Cert ficates & 

Plann ng Consents

o obtain the necessa y ce ti icate(s)  unde  Section 9 o  the Acquisi ion o  and Act 98  equi ed 
to acqui e any common and  publ c open space and o  uel and e d ga den a lotment COSA land)  

o obtain the necessa y p ann ng consent s) o  any wo ks a ect ng l sted bu ldings  t ees sub ect to 
p ese vat on o de s and o  was e d sposal l cences

o p ovide a abula ed summa y o  the actions pe o med n ob a ning ce ti icates and plann ng 
consen s

Exchange Lands & Planning Consents Submissions
Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team, DEFRA, DCLG, Local 
planning authority                                                                                 
D stributed To: See check ist for detai s                                               
Checkl st
Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc orr
Consul ed With: Integrated Project Team
D stributed To :

Land  Gain ng 
Access For 

Surveys 

h s p oduct s e evant o all p ojects  whethe  they a e ikely o equi e a Development Consent 
O de  (“DCO”) App icat on  H ghways Act 980 o de s o  even no o de s     
  o gain access onto the land equi ed to ca y out envi onmental and othe  p e const uct on 

su veys  th ough va ous methods  ag eement  H ghways Act 980 Sect on 289 – 297 powe s  
anning Act 2008 Section 53 powe s  o  powe s o  su vey in a made DCO  

Produced By: MP Project Manager
Accountab e and Signed O f By: MP Project Manager (ag eement-
seeking letters) / Div sional Director (HA80 powers: No ices and 
Authorisations) / Programme De ive y Director (Sect on 53 
appl ca ions)  
Consul ed With: Integrated Project Team, DCO & Statutory 
Processes Team, General Counsel (where the use of egal powers 
of access is proposed)
D stributed To: A fec ed and interests, P anning Inspectorate in 
relat on o any Sec ion 53 appl cat ons 

Plann ng 
Statement

h s p oduct only is e evant to schemes con i med as needing o  potentia ly equi ing H ghways Act 
980 O de s  A sepa ate and co espond ng p oduct exis s w thin he O de s ( lann ng Act 2008) 

Mat x o  schemes l ke y to equi e a Development Consent O de  

C  Stages  & 2  o suppo t an opt on se ec ion p ocess hat takes into account the equi ements 
o  ocal and nat onal p ann ng  

C  Stage 3  o p ovide su cient n o mat on o suppo t the subm ss on o  a d a t o  made O de  to 
the Sec eta y o  S ate o  con i mat on  and to n o m any inqui y held by he anning Inspec o a e  

C  Stage 4  o espond o ob ec ions made o the O de  though the sta u o y p ocess  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team including egal adv ser, 
DCO & Statutory Processes Team (scope of review to be agreed in 
advance), General Counsel’s Team if the e are any con ent ous 
poin s, SES Envi onment Group Environmen al Advisor (Where 
po icy appl es ests or equirements relating to environmental 
assessment only)
D stributed To: Secreta y of State w th submission of an order for 
confirmation and as evidence to an inquiry – as a document rel ed 
upon at an inquiry we wi l be required to make t accessib e to the 
general publ c 

Pre Consultation 
Activit es  

Statement of 
Community 

Consu tation & 
Section 48 Notice

h s p oduct s only e evant to con i med o  po ent al Nat onal y S gni cant In ast uc u e o ec s  i e  
schemes equi ng a Deve opment Consent O de  (“DCO”) App ication  

C  Stage   2  he e is an oppo un ty o use he advice and mate a s n this p oduct o p oduce a 
non-statu o y S a ement o  Communi y Consu tat on to adve ise non statuto y Op ions hase 
consulta ion  he eby deve op ng good elat onships with local autho i ies and communi ies ea ly on n 
scheme deve opment  toge he  w th an ea ly unde s anding o  thei  issues  Mo eove  as de ailed 
p epa at on o  sta u o y consul a ion cou d take place ea ly n S age 3  hav ng a d a t s a u o y 
S a ement o  Communi y Consu tat on in p og ess du ng the Opt ons hase could educe ove all 
p og amme

C  Stage 3  o pub ic se consu tat on about he p oposed DCO Appl ca ion  wh ch enables 
consultees o develop an in o med v ew o  the scheme and p ov de input n o i s development   o 
p ov de su ic ent evidence o  the Consu tat on Repo t o  comp iance wi h p e-app ication dut es 
unde  he lanning Act 2008 and associated eg slat on to suppo t a DCO App icat on o the ann ng 
Inspecto ate

he Statement o  Commun ty Consul a ion and Sect on 48 No ice both must be inal sed and 
publ shed be o e sta u o y p e-appl cation consu tat on s a ts  and the e o e h s s a p oduct equi ing 
sign o  du ng C  Stage 3  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team,  Re evant local 
authori ies (for Statement of Commun ty Consultat on only), DCO & 
Statu ory Processes Team (scope of rev ew to be agreed in 
advance), MP RIP Delivery Serv ces Div s on Consu ta ion Team 
( or Statement of Community Consul a ion only), Reg onal 
Communications Team (for SoCC only)
D stributed To: Penna Adline s atutory no ices bookings supp ier) 

Pre Consultation 
Activit es  
Statutory 

Consultation 
Section 42 

Compliance

h s p oduct s only e evant to con i med o  po ent al Nat onal y S gni cant In ast uc u e o ec s  i e  
schemes equi ng a Deve opment Consent O de  (“DCO”) App ication  

C  Stage   2  he e is an oppo un ty o use he advice and mate a s n this p oduct o suppo t 
non-statu o y Opt ons hase consu tat on  the eby develop ng good e a ionsh ps w th as comp ete a 
l st o  statuto y consu tees as is possible o comp le at that ea y stage in scheme development  
Mo eove  as de a led p epa a ion o  statuto y consu tat on could ake p ace ea y in Stage 3  
maintain ng an up-to-date consu tee l st etc  th oughout the Opt ons hase cou d educe ove all 
p og amme

C  Stage 3  o ensu e hat all statu o y consul ees a e denti ed and consul ed di ect y about hei  
oppo tuni y to espond o statuto y p e-appl ca ion consul a ion ca ed out unde  Sec ion 42 o  he 

anning Act 2008 and assoc a ed legislat on  o enable s a u o y consul ees o develop an n o med 
view o  the scheme and p ovide input nto ts deve opment   o p ov de su c ent evidence o  the 
Consu tat on Repo t o  compl ance with p e-appl ca ion du ies unde  the ann ng Act 2008 and 
associated eg s at on o suppo t subm ss on and acceptance o  a DCO Appl ca ion to he anning 
Inspecto ate

A l del ve ab es l sted in he “Conten s” sect on o  this p oduct page must be na ised be o e statuto y 
p e appl ca ion consul ation s a s  and the e o e h s s a p oduct equi ing sign-o  du ing C  S age 
3  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With:  Integ ated Project Team,  DCO & Statu ory 
Processes Team (scope of review to be ag eed in advance), 
Regional Commun cat ons Team  ( or consul a ion mater a s only). 
For the use of ex ernal egal adv ce see the scope of the Legal 
Services  Framework
D stributed To: The ist of consultees engaged through pre-
appl ca ion consultat on and the Planning Inspec orate (Sect on 6 
Not ce) 

DCO Application  
Consultation 

Report 

o p oduce a Consu tation Repo t de a l ng how we have comp ied w th he consu tat on equi emen s 
o  he lanning Act 2008 (as amended) ( A 2008)  he Consul a ion Repo t is a document equi ed 
o  he Deve opment Consent O de  (DCO) Appl ca ion to he anning Inspec o a e ( INS) o 

ev dence comp iance w th the equi ements o  the p e-app icat on p ocedu e  athe  han a esponse 
document to s akeholde s  consultees   

Produced By  MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team, DCO & Statutory 
Processes Team, General Counsel (any content ous poin s), 
Regional Commun cat ons Team. For the use of ex ernal egal 
adv ce see the scope of the Legal Services Framework.
D stributed To: To ist of statu ory consul ees and to others who 

DCO Application  
Development 

Consent Order & 
Explanatory 

Memorandum

h s p oduct s only e evant to con i med o  po ent al Nat onal y S gni cant In ast uc u e o ec s  i e
schemes equi ng a Deve opment Consent O de  (DCO) Appl ca ion        

C  Stage 3  epa a ion o  he d a t DCO by the p oject s legal supp ie  us ng scheme-speci ic 
inpu s p ovided by o he  membe s o  the n eg a ed p o ect team du ing C  Stage 3 in ime o  
subm ss on to INS at the end o  C  Stage 3  o c a i y the st ategy o  de ive ng any othe  
consen s  ag eemen s equi ed add t onal to the DCO  o p ov de su ic ent in o ma ion to suppo t 
subm ss on and acceptance o  a DCO Appl ca ion to he anning Inspec o a e in acco dance w th he
equi emen s o  he lanning Act 2008 and associated eg slat on      

C  Stage 4  o p ovide updates o the exam na ion o  he DCO Appl ca ion  as equi ed                     
C  Stage 5-7  o eview the made DCO to p oduce  pub ish and ma ntain he Requi emen s 

Reg ste  and o discha ge he equi ements as equi ed by the wo ding o  the made DCO

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team, DCO & Statutory 
Processes Team (scope of review to be ag eed in advance), 
General Counsel. For the use of external legal advice see the 
scope of the Legal Services Framework  
D stributed To: P NS as pa t of DCO Application - who then wi l 
publ sh the documents and make them accessib e to the general 
publ c

Compulsory 
Purchase Order  

Notices  Adverts & 
Letters

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team inclduing any appointed 
egal adv ser, Gene al Counsel's Team, DCO & Statutory 
Processes Team (scope of review to be ag eed in advance), 
Regional Commun cat ons Team
D stributed To: S atu ory consultees plus relevant s akeholde s (as 
de erminded by integra ed project team); the general public th ough 
press and s te not ces                                                                          

h s p oduct only is e evant to schemes con i med as needing o  potentia ly equi ing a Compulso y 
u chase O de   H ghways Act 980 O de s  Sepa ate and co esponding p oducts ex st with n the 

O de s ( lann ng Act 2008) Mat ix o  schemes l ke y to equi e a Deve opment Consent O de    

In o mat on   

C  Stages  & 2  and e e enc ng o suppo t an opt on se ec ion p ocess hat takes into account 
po ent al mpac s on land inte ests and the cost o  acqui ing and n e es s ( and Cost Es ima e)  o 
ga n land inte est in o mat on suppo t ng app oaches to hem o  access on o thei  land o  p e-
const uct on su veys    

C  Stage 3  and e e enc ng us ng “d l gent inqui y” to suppo t the p epa a ion o  the and 
Re e ence Schedule and and Re e ence lans to be at ached to the Compulso y u chase O de  
and o in o m and enab e p e-o de  subm ss on consul a ion and nego iat on w th andowne s and 
ights holde s    

C  Stage 4  o p ovide updates o the Sec eta y o  S ate and any appo n ed Inspecto  as equi ed  

usti ca ion   

C  Stage 3  o p ovide su cient n o mat on o suppo t the a gument that a compe l ng case n the 
publ c n e est exists to o ce he sa e o  the a ec ed land    

C  Stage 4  o p ovide updates o the Sec eta y o  S ate and any appo n ed Inspecto  as equi ed  

Information and 
ust fication to 

support 
Compulsory 

Purchase  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team including egal adv ser, 
DCO & Statutory Processes Team (scope of review to be agreed in 
advance), General Counsel’s Team if the e are any con ent ous 
poin s
D stributed To: Secreta y of State w th submission of an order for 
confirmation and as evidence to an inquiry – as a document rel ed 
upon at an inquiry we wi l be required to make t accessib e to the 
general publ c 



Key pr nciple of the PCF no 03   E iminate waste and focus efforts where most needed

Product Name Product Purpose

Is t required at this stage for this 
project or programme? 

• If yes, what s the requirement of 
th s product in this specif c stage 

(i.e. what are you trying to ach eve 
through its product on)?

• If no, p ease record reason for 
dec s on and who it was discussed 

with? 

Collabora ive Planning  Scheduling and Resources

Quest ons that you might cons der / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete t?
• When during the stage do you need to produce it 

(beginning / m ddle / end)?
• How long will it take o take to comple e?

• What date does it need o be comp eted by?
• What date does it need to be s arted?

• Are there any interdependenc es between this and any 
other product(s)? 

• What are the r sks and opportunit es for the cr tical path?

Collaborative Planning  Lean

Quest ons that you might cons der / record in this column may include:

• Are there any opportunit es to streamline the product? 
• Could it be (legi imately) combined w th another ?

• Could it be produced at programme level ? 
• Are any templa es prov ded appropriate for the level and comp exity of th s spec fic project or 

programme?
• Have any appropria e var at ons to the p oduct requirements been agreed with the relevant 

spec al sts (for examp e Transport P anning Group, SES Envi onment Group etc) 
• Have suppl ers been given a c ear brief on the evel of detail that they need to produce?

• Are there any addit onal produc s not listed on the PCF that need to be produced?
• Cou d a baseline document be used (for example crossing referencing o the C ient Scheme 
Requirements rather than repeating the same de ai ed project information in every product)?

Product Consu tees

Consul ees (also sometimes known as product reviewers) 
are the key adv sors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to iden ify these stakeholders early and engage 
w th them often, util sing their expert se and maintaining 

frequent dialogue, holding face to ace meetings wherever 
possib e o obtain their feedback. Email should only be 

used as a ast resort or as a practical way to share 
documents etc. Before circulating a product or 

consu tat on, it is v ta ly important to understand why you 
are contacting each consultee. 

Who wi l be involved n its production? 

NB Users should review the ro es and responsibil ties or each product as set out in the 
PCF and engage with a l those listed to determine when and by what means they w sh to 

be consu ted.

Questions that you m ght consider / record in th s column may include:

• Do we understand why each consultee s listed i e. or what purpose do we need o 
engage w th them ?

• Are there addit onal consultees not l s ed on the PCF that we should engage w th?
• When shou d we engage w th them?
• How should we engage with them?

Ro es and Respons bil tIes

NB Who specif cally is the contact for each ro e on this project or 
programme ?

Project Manager = Joe B oggs
Environmental Specia ist = Fred Smith

Etc

Key princip e of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered Key princ ple of the PCF no 02  Consu tation is a vital component  not an afterthought

DCO Application  
Form & Contents 

Overview

h s p oduct s only e evant to con i med o  po ent al Nat onal y S gni cant In ast uc u e o ec s  i e
schemes equi ng a Deve opment Consent O de  (DCO) Appl ca ion        

C  Stage 3    
  o suppo t assu ance o  he DCO Appl ca ion documents by means o  a completed Sec ion 55 

checkl st  in check ng each document acco ds w th eg s ative equi ements  gu dance  advice and 
best p ac ice  and as a whole set the documents a e complete and cons stent w th each othe      
  o suppo t col a ion o  the va ious DCO Appl cation documents  including he equi ed numbe  o  

ha d copies and equi emen s in espect o  elect onic t ansm ssion   
  o establ sh a cohe ent document e e enc ng sys em that wi l cont nue o be used in C  Stage 4 
o  examinat on documents           
  o p ovide guidance on pay ng ( INS) appl cat on ee   
  o p ovide su icient in o mat on to suppo t subm ssion and accep ance o  a DCO Appl cation o 

the ann ng nspecto ate n acco dance wi h the equi emen s o  he anning Act 2008 and 
associated eg s at on                                          C  Stage 4                                                                 

o p ovide upda ed  evised ve sions o  appl ca ion documents  o  supplementa y e a ed mate ial  
du ng p e exam nat on  examinat on  decision as equi ed by he anning Inspec o a e o  he 
Sec eta y o  S a e)  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team including egal adv ser, 
DCO & Statutory Processes Team (scope of review to be agreed in 
advance), General Counsel (for any content ous poin s). For the 
use of external legal advice see the scope of the Legal Services 
Framework
D stributed To: P NS Secretary of Sta e as required. All documents 
w ll be pub ished on the Planning Inspec orate webs te and w ll be 
accessib e by the general publ c - See P NS’ Advice No e 6 for 
some exceptions to this rule

DCO Application  
Plans

h s p oduct s only e evant to con i med o  po ent al Nat onal y S gni cant In ast uc u e o ec s  i e
schemes equi ng a Deve opment Consent O de  (DCO) Appl ca ion        

C  Stage 3  o set out in plan o mat the p oposed posit on ng and wo ks o  the scheme  the and 
that s equi ed to be used o  t  and any othe  n o mat on equi ed o desc be the p oposed 
scheme  o be cons s ent w th othe  DCO Appl ca ion documents  including the DCO  Envi onmental 
S a ement and Book o  Re e ence  o p ov de su ic ent n o ma ion to suppo t submission and 
acceptance o  a DCO App icat on o NS in acco dance w th he equi ements o  he lanning Act 
2008 and associated legis ation      

C  Stage 4  o p ovide updates o the exam na ion o  he DCO Appl ca ion  as equi ed  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team, DCO & Statutory 
Processes Team, Reg onal Senior U i it es Manager (scope of 
review o be agreed in advance). For the use of external legal 
adv ce see the scope of the Legal Services Framework.
D stributed To: P NS as pa t of DCO Application - who then wi l 
publ sh the documents and make them accessib e to the general 
publ c 

DCO Application  
Land Referencing 

& Book of 
Reference

o complete comp ehensive and e e enc ng o suppo t consulta ion and p oduce DCO app ication  
exam nat on and noti icat on documen s that a e comp iant with the anning Act 2008 and assoc a ed 
legisla ion   lease also see he and Re e encing Method S atement emp ate o  gu dance elevant 
to each s age  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team, DCO & Statutory 
Processes Team (scope of review to be ag eed in advance), 
Prope ty Acqu s t on Team ( f there are any issues requiring 
acquisi ion  advice arising from land re erencing), General Counsel 
( or poten ial egal agreements with third part es).  For the use of 
exte nal legal adv ce see the scope of the Legal Serv ces 
Framework.
D stributed To: Book of Reference: PINS as part of DCO 
Appl cat on - who then wi l pub ish it and make t accessib e to the 
general publ c 

Land  Gain ng 
Access For 

Surveys 

h s p oduct s e evant o all p ojects  whethe  they a e ikely o equi e a Development Consent 
O de  (“DCO”) App icat on  H ghways Act 980 o de s o  even no o de s  
  o gain access onto the land equi ed to ca y out envi onmental and othe  p e const uct on 

su veys  th ough va ous methods  ag eement  H ghways Act 980 Sect on 289 – 297 powe s  
anning Act 2008 Section 53 powe s  o  powe s o  su vey in a made DCO  

Produced By: MP Project Manager
Accountab e and Signed O f By: MP Project Manager (ag eement-
seeking letters) / Div sional Director (HA80 powers: No ices and 
Authorisations) / Programme De ive y Director (Sect on 53 
appl ca ions)  
Consul ed With: Integrated Project Team, DCO & Statutory 
Processes Team, General Counsel (where the use of egal powers 
of access is proposed)                    D stribu ed To: A fected land 
in erests, Planning Inspec orate in re a ion to any Section 53 
appl ca ions 

DCO Application  
he Cse for the 
Scheme and 

National Policy 
Statement 

Accordance 

h s p oduct s only e evant to con i med o  po ent al Nat onal y S gni cant In ast uc u e o ec s  i e  
schemes equi ng a Deve opment Consent O de  (“DCO”) App ication     

C  Stage  and 2  table o cons de  the sk o  options being consented w th ega d to he pol cies n 
the A h gh level Na ional ol cy Sta ement o  Na ional Ne wo ks ("N S NN") acco dance document 
must be p oduced to suppo t and ev dence an opt on se ec ion p ocess that takes n o account all 
elevant cons de at ons in he N S NN  his can hen be eviewed du ing Stage 2  amended i  

necessa y  he e s no equi ement o p oduce a Case o  the Scheme in he Options hase     

C  Stage 3  he Case o  the Scheme and he ull N S NN Acco dance ab e document (see 
template) a e to be p oduced to p ovide su cient n o mat on to suppo t subm ss on and accep ance 
o  a DCO App icat on to he INS n acco dance wi h the equi ements o  the ann ng Act 2008 and 
associated eg s at on    

C  Stage 4  o p ovide updates o the exam na ion o  he DCO Appl ca ion  as equi ed  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team, DCO & Statutory 
Proceses Team (scope of rev ew to be agreed in advance), 
General Counsel, SES Environment Group Environmental Adv sor 
(only in stage 3 spec fically and on the NPS element only). For the 
use of external legal advice see the scope of the Legal Services 
Framework.
D stributed To: P NS Secretary of Sta e as required. All documents 
w ll be pub ished on the Planning Inspec orate webs te and w ll be 
accessib e by the general publ c - See P NS’ Advice No e 6 for 
some exceptions to this rule

DCO Application  
Statement of 
Reasons & 

Funding Statement 

h s p oduct s only e evant to con i med o  po ent al Nat onal y S gni cant In ast uc u e o ec s  i e
schemes equi ng a Deve opment Consent O de  (“DCO”) App ication  whe e the DCO App icat on 
seeks autho isat on o  the compu so y acquis t on o  land o  an n e est in land o  ght ove  land      

C  Stage 3  o p ovide su cient n o mat on o suppo t subm ss on and acceptance o  a DCO 
Appl ca ion to INS n acco dance wi h the equi ements o  the anning Act 2008 and assoc a ed 
legisla ion    

C  Stage 4  o p ovide updates o the exam na ion o  he DCO Appl ca ion  as equi ed  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team including egal adv ser, 
DCO & Statutory Processes Team (scope of review to be agreed in 
advance), General Counsel Team (if the e are any con ent ous 
poin s)
D stributed To: P NS as pa t of DCO Application - who then wi l 
publ sh it and make it accessible o the general publ c 

Road Safety Aud t

Road Sa ety Aud t (RSA) is a sys ema ic p ocess to p ovide an e ect ve and ndependent eview o  
the oad sa e y imp icat ons o  highway schemes du ing he deve opment and const uction phases

he object ve o  RSA is o iden i y eatu es o  the des gn hat cou d cause oad sa ety p oblems  he 
RSA hen suggests modi icat ons that cou d mp ove oad sa ety o min mise he isk o  utu e oad 
co l sions o  nc dents once the scheme is ope a ional

RSA s a manda o y p ocess hat must be ca ed out independent y o  design and const uct on wo k  
RSAs a e ntended to ensu e that ope a ional oad sa ety expe ience is appl ed du ng he design and 
const uct on p ocess n o de  that he numbe  and seve ty o  co l sions a e kept to a minimum

RSA p ovides a manda o y audit epo t du ng the development and const uct on phases o  a h ghwa  
imp ovement scheme  he RSA epo t denti es potent al sa ety issues  w th a pa t cu a  ocus on 
oad use  sa ety  and ecommends mi igat on measu es whe e poss b e

RSA s mandato y at ou  s ages n the i ecycle o  a p oject                       

RSA Stage  - complet on o  p el m na y design
RSA Stage 2 - at the end o  he const uct on p epa ation stage
RSA Stage 3 - complet on o  const uct on s age but p o  o opening
RSA Stage 4 - post open ng mon to ng us ng 2 months o  va idated post highway scheme-open ng 
oad t a ic col is on data  Any outstanding Road Sa ety Audits must -

 be completed by SGAR 7  An act on p an to add ess any equi ed emedial measu es om the RSA 

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: (Only for RSA Response Repo ts where the 
Design Team and Project Manager do not accept recommendat ons 
given in RSA Reports) app icab e to both Safer Roads Design Team 
and SES Sa ety Risk Requiremen s Group, Opera ions Direc orate 
Senior User (Stage 3 and S age  only)                                              
D stributed To: Audit Team Leader. Once fu ly comp e ed and signe
off, copies of Fina ised RSA repo ts and RSA Response Repor s 
should be sent to Sa er Roads Des gn Team via the Road Safety 
Audit inbox, SES A-road Concept Deve opment team

Implementation  
Report For New 

Standards

o denti y the impact o  imp ement ng a new standa d and con i m i  the s anda d is to be 
implemented on the p oject

he o low ng documen s all with n the scope o  this ac ivi y - DMRB  MCHW  IANs D  Standa ds 
and Adv ce  SS lans Regist y documen s  Ma o  o ects  Inst uct ons M s)  Ra sing he Ba  
documen s  and any o he  equi emen s issued in acco dance w th the cont act 

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team
D stributed To: Stra egy & Planning, SES Safer Roads Design eam 
(Road Layout)

Communication 
Planning for Major 

Projects

o p an app op iate scheme communicat ons and engagement us ng the gu dance and templates 
p ov ded h oughout the scheme i ecyc e

In C  stages 3  th s is ve y much about planning and  de ive ng  bo h the non-s a u o y and 
statuto y consu tat ons and engagement as well as announc ng the p e e ed oute n C  s age 2  

h s cou d include ubl c In o ma ion Events whe e consu tat ons a e not appl cab e

In C  stage 4  h s s about he s atuto y p ocess equi ed o  he scheme  how we eac ively 
espond to any que es ece ved about he scheme and keep stakeholde s upda ed on any p og ess 

th oughout he s a u o y p ocess  o  schemes be ng p omo ed unde  the lann ng Act this wi l be an
schemes needing Development Consent  o  a l othe  schemes this wi l be the H ghways Act 
statuto y p ocess  wh ch may include S a u o y Inst ument Consu tations  

Du ing C  stages 5-6  h s s a l about gea ing up o  const uc ion including p epa ing o  
const uct on to sta t  engag ng ocal peop e  oad use s and stakeho de s and hen keep ng them 
in o med h oughout const uct on in s age 6

C  Stage 7 is when we plan o  the scheme open ng o  t a c and in o m ng the pub ic n advance  
We a so ho d an opening ce emony wi h s akeholde s  when appl cable  and p epa e any associated 
mate ia s

               

Produced By: MP Project Manager
Accountab e and Signed O f By: MP Divisional Di ector
Consul ed With: Reg onal Communications Team, Prog amme 
Delivery Directo , Integra ed P oject Team, Major Projects Equal ty, 
Diversity and Inclus on advocate, *Local Autho ity Equa ity and 
Diversity Leads
D stributed To: MP RIP Delivery Services Divis on Consultat on 
Team during stages 1 - 3, St ategy & Planning                                   
 *The p an should not be sha ed w th LA E&D eads but do consu t 
w th them in person                                                    

Programme Public 
Inquiry

               
sepa ate p oduc s cove ng schemes needing a Development Consent O de

Act vi ies n Stage 3 a e im ted to advance noti icat on o  exte nal and in e nal pa tne s and p oduc io  
o  othe  C  oducts o al ow the p ocess to p oceed  he t metable tsel  is la gely popu a ed in 
S age 4

h s p oduct wi l not be needed i  D  con i m ea ly in Stage 4 that no ub ic nqui y is needed   

ubl sh ng a d a t made o de  t igge s a statuto y p ocess wh ch is cont ol ed by the Depa tment o  
anspo t D )  and can ead o a ubl c Inqui y depending on the ci cums ances o  he case

he t metable o  tasks w thin he p ocess is gove ned by egulat ons and s t gh ly const ained  with 
st ct dead ines o  some act vi ies  Howeve  these deadl ne a e de ved om scheme speci ic 
mi es ones beyond H ghways Eng and cont ol  and so th s t me ab e cou d va y cons de ably between 
p o ec s

h s document sets out he l ke y p og amme o  asks n the statuto y p ocess  e ative o the key 

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Integrated Project Team including any appointed 
egal adv ser, Gene al Counsel's Team
D stributed To:

Contract 
Documents

o p oduce a l cont act documen ation equi ed o p ocu e cont acto s o ca y out wo k assoc a ed 
w th the deve opment and del ve y o  a Majo  o ect n acco dance with the H ghways Eng and  

ocu ement D vis on s equi emen s

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Procurement Divis on - Procurement Serv ces, 
Integra ed P oject Team
D stributed To:

Statutory 
Undertakers 
Diversions

o asce tain he ex ent to wh ch p oposed ou e op ions a e l kely o a ect o  be a ected by ex st ng 
Ut l t es appa atus  nc ud ng Sta u o y Unde take s o  wate  sewage  gas  e ect c ty and 
telecommun ca ions  as we l as o he  uti i y p ovide s inc uding  but not im ted to  p pe ine ope a o s 
and othe  elecommunicat on p ov de s  h s s to be completed wh lst demonst at ng how this has 
in uenced the in tial op ionee ing p ocess and de e mine how h s cou d a ect cost  value and 
e c ency   
 

u he mo e  an Ove see ng O gan sa ions Agent (OO Agent) w ll be appointed n l ne wi h SA 0 05 
New Roads and St eet Wo k Act 99  - D ve siona y Wo ks   Appendix 2 NRSWA C ) nc udes 
the standa d p o o ma le te  detai ing he noti cat on o  appo n ment     

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Statutory Undertakers Team, Integrated Project 
Team
D stributed To: Commerc al Services Divis on

echnology 
Commissioning 

Plan  

o set out and ag ee a commiss on ng p an o b ing he echnology aspects o  the p oject nto 
ope at on  h s inc udes the est ng o  unct ona ity and con i ma ion that a l necessa y tests and 
sys ems ce ti icat on p ocedu es have been completed  

Produced By: MP Project Manager [techno ogy design consu tant 
and si e data designer produced on beha f of the Project Manager]
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: IT Techno ogy Coo dinat on*                                     
D stributed To:                                                                                      
*Consul a ion with th s contact is centra ly co-o dinated v a 
IT_MM_Technology_Coordina ion@h ghwaysengland co.uk. When 
e mailing them, please specify the fu l name of your road project, 
the OD region in which it fal s (to help them al ocate t to the co rect 
people), and wh ch PCF product equires a rev ew.                            

o ensu e that o mal s gn o  s ach eved and eco ded o  eve y depa tu e om standa d (inc uding 
Aspec s not Cove ed S anda ds) and that all Highways England s oads and b dges a e designed n 
acco dance with Standa ds  h s is to ensu e consistency be ween schemes as we l as p ovid ng a 
mechanism o  optimising object ves such as sa ety  va ue o  money and m t ga ing the e ec s on the 
envi onment  Compl ance with cu ent S anda ds is manda o y o  a l unk Road Wo ks  except 
whe e the Ove see ng O gan sa ion has eithe

a  app oved a Depa tu e om Standa d  o
b  ag eed h ough the depa u es p ocess that a new o  ev sed Standa d shou d not be mp emen ed 
on an nd vidual scheme                                                                                                                           

IAN 6 5 equi es Design St ategy Reco ds (DSRs) to be p oduced to p ovide an aud table eco d 
o  dec sions made by the des gne  wi h espect to highway des gn  lease see hese IANs o  u l 
de a ls o  con ent  

Depa u es may st ll be equi ed om this AN and hey should be p ocessed in Depa u es 
App ova s System (DAS) quot ng the depa tu es as being om IAN 6 5

Departures from 
Standards 
Checklist

Produced By: Serv ce Prov ders/MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Highways England P oject Manage , Scheme 
Principal Des gner, OD Sen or User Representative
D stributed To: Service Provider that appl ed for the departure, 
Strategy & Planning, SES Safer Roads Design team Leader



Key pr nciple of the PCF no 03   E iminate waste and focus efforts where most needed

Product Name Product Purpose

Is t required at this stage for this 
project or programme? 

• If yes, what s the requirement of 
th s product in this specif c stage 

(i.e. what are you trying to ach eve 
through its product on)?

• If no, p ease record reason for 
dec s on and who it was discussed 

with? 

Collabora ive Planning  Scheduling and Resources

Quest ons that you might cons der / record in this column 
to inform your P6 schedule may include:

• What resources do you need to complete t?
• When during the stage do you need to produce it 

(beginning / m ddle / end)?
• How long will it take o take to comple e?

• What date does it need o be comp eted by?
• What date does it need to be s arted?

• Are there any interdependenc es between this and any 
other product(s)? 

• What are the r sks and opportunit es for the cr tical path?

Collaborative Planning  Lean

Quest ons that you might cons der / record in this column may include:

• Are there any opportunit es to streamline the product? 
• Could it be (legi imately) combined w th another ?

• Could it be produced at programme level ? 
• Are any templa es prov ded appropriate for the level and comp exity of th s spec fic project or 

programme?
• Have any appropria e var at ons to the p oduct requirements been agreed with the relevant 

spec al sts (for examp e Transport P anning Group, SES Envi onment Group etc) 
• Have suppl ers been given a c ear brief on the evel of detail that they need to produce?

• Are there any addit onal produc s not listed on the PCF that need to be produced?
• Cou d a baseline document be used (for example crossing referencing o the C ient Scheme 
Requirements rather than repeating the same de ai ed project information in every product)?

Product Consu tees

Consul ees (also sometimes known as product reviewers) 
are the key adv sors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to iden ify these stakeholders early and engage 
w th them often, util sing their expert se and maintaining 

frequent dialogue, holding face to ace meetings wherever 
possib e o obtain their feedback. Email should only be 

used as a ast resort or as a practical way to share 
documents etc. Before circulating a product or 

consu tat on, it is v ta ly important to understand why you 
are contacting each consultee. 

Who wi l be involved n its production? 

NB Users should review the ro es and responsibil ties or each product as set out in the 
PCF and engage with a l those listed to determine when and by what means they w sh to 

be consu ted.

Questions that you m ght consider / record in th s column may include:

• Do we understand why each consultee s listed i e. or what purpose do we need o 
engage w th them ?

• Are there addit onal consultees not l s ed on the PCF that we should engage w th?
• When shou d we engage w th them?
• How should we engage with them?

Ro es and Respons bil tIes

NB Who specif cally is the contact for each ro e on this project or 
programme ?

Project Manager = Joe B oggs
Environmental Specia ist = Fred Smith

Etc

Key princip e of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered Key princ ple of the PCF no 02  Consu tation is a vital component  not an afterthought

raffic 
Management Plan

he pu pose o  the a c Management ( M) an s to set out the t a c management measu es 
which wi l help o de ive

Sa ety  No one shou d be ha med when t avel ing o  wo king on the st a eg c oad netwo k  We ca e 
about each o he  ou  supp ie s  ou  cus ome s and communi ies
Good custome  se v ce  We should tai o  ou  way o  wo k ng o min mise ou  mpact on cus ome s 
and stakeho de s

o ec s de ive ed on t me and e ic en ly  o ec s should be planned and managed in a way that 
wo k s ca ed out e ic en ly  and as a esult del ve ed on t me  
 

o c a i y how ou  M shou d suppo t good cus ome  se vice  Ma o  o ects Custome  Se vices 
D v sion have developed he Roadwo ks a Custome  View  the Roadwo ks a Custome  V ew 
Implementat on oolkit and Dynam c Roadwo ks Vision Statement 

o suppo t bette  d alogue wi h ou  cus ome s du ng 20 6 7 we an Cus ome  o ums and 
unde took 900 Cus ome  Audi s o  Ma o  ojects schemes  he Cus ome  o ums and Audi s 
amp i ied cus ome  vo ces and  a ong wi h othe  cus ome  ins ght (such as the anspo t ocus epo  
nc dents and Roadwo ks )  al owed us to denti y 20 key p inc p es which out ine what custome s 

want us o conside  when p anning and managing oadwo ks  Du ing 20 7 8  he p nciples we e 
va idated and e ined w th u the  in-depth custome  engagement and es ed v a t ials o imp ove 
custome s  expe ence o  ou  oadwo ks  As a esu t  we have updated Roadwo ks a custome  v ew  
to e ect he atest ns gh s and t a s  

he vis on statement sets out ou  aspi a ions o  ma o  oad wo ks  and h oughout RIS  ou  scheme
should evaluate how a  they can a ign with the vision s a ement  w thin any exis ing p e-const a nts (

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: Ensure that MP Customer Service Div s on are 
consu ted to rev ew how the cus omer s cons dered in the TM Plan, 
OD Sen or User (via the Reg onal Operat ons Board (ROB ), 
Service Delivery Opera ions Manager (SDOM), NTOC Technology 
and Information Services Manager, Maintenance Service P ovider - 
MAC/ASC/AD, Nat onal Intel igence Un t 
Consul ed With or informa ion only: IT Techno ogy Coordination 
D stributed To: 

EIA Screening 
(Determination)

o eco d he p ocess o  dete m n ng whethe  a p oject equi es an Envi onmen al mpact 
Assessment (E A) and unde tak ng the subsequent noti ca ion equi ements to sa is y  the statuto y 
equi emen s o     
  Envi onmen al mpact Assessment (M sce laneous Amendmen s) Regulat ons 20 7 – H ghways 

Act 980 amendments  o    
  In ast uctu e anning (EIA) Regulat ons 20 7 (I  EIA Regulat ons)    

h s p oduct s equi ed o  p ojects wh ch a e be ng p og essed unde  he Highways Act 980 o  
those hat a e ikely o seek consent th ough he anning Act 2008  o ec s wh ch may equi e 
consent unde  the own and Count y lanning Act 990 a e advised to seek adv ce om thei  SES 
Envi onmental Adviso  on the app icat on o  h s p oduct    

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: SES Environment Group Environmental Adv sor 
( or comment pr or to submission for technical approva ), SES 
Environment G oup nominee ( or technical approval) (submission 
via Audit Too )
D stributed To: DCO & Statuto y Processes Team 

Habitats 
Regulations 
Assessment

h s p oduct s n ended to suppo t comp iance w th he Conse vat on o  Habita s and Spec es 
Regu a ions 20 0 as amended) and o speci ical y p ovide a amewo k o  assessment o  the 
impl cations o  h ghways const uct on o  imp ovement p oducts on Eu opean S tes  whe e such s tes 
a e des gnated o  natu e conse va ion in e es s  It can p ov de a bas s o  consulta ion w th he 
app op iate natu e conse va ion body and to p ovide n o mation o those pa ies act ng as Dec sion 
Make s o  Competent Au ho t es e g  he lanning Inspec o a e  o  lann ng Act 2008 schemes  
this p oduct shall o m pa t o  a Deve opment Consent O de  app icat on to the lann ng Inspecto ate 
in acco dance w th he equi ements o  the In ast uctu e ann ng (Appl ca ions  esc ibed o ms 
and ocedu e) Regulat ons 2009 (as amended)    

h s p oduct s equi ed o  p ojects wh ch a e be ng p og essed unde  he Highways Act 980 o  
those hat a e ikely o seek consent th ough he anning Act 2008  o ec s wh ch may equi e 
consent unde  the own and Count y lanning Act 990 a e advised to seek adv ce om thei  SES 
Envi onmental Adviso  on the app icat on o  h s p oduct  

Produced By: MP Project Manager [MP Project Ecolog st or EIA 
Spec a ist wi l produce on behalf of the Project Manager]
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: SES Environment Group Environmental Adv sor* 
( or comment at a l PCF stages and p ior to echncial app oval), 
Natural England (pr or to technical approva ), SES Environmen al 
Group nominee ( or techn cal approval at PCF S age 3)
D stributed To: The P anning Inspectorate (PA08 Stage 3 only - 
PINS can p ovide commen s on the d a t HRA prior o subm ss on)   
*Environment G oup Environmen al Advisors wi l no longer review a
PCF Stage 2. Advice on the scope of th s product wi l be p ovided 
du ing the review of th s p oduct at PCF Stage 1.                              

Environmental 
Scoping Report

o set out the scope and con ent o  he envi onmental assessment and sat s y he s a u o y 
equi emen s o  he    
  Envi onmen al mpact Assessment (M sce laneous Amendmen s) Regulat ons 20 7 - Highways Ac  
980 amendments  o    
  In ast uctu e anning (EIA) Regulat ons 20 7 (as amended) ( he I  E A Regu a ions)    

h s p oduct must demonst a e the ab l ty o  the p oject to meet he equi ements wi h n the Highways 
England cence (Depa ment o  anspo t  Ap l 20 5) and should also denti y how the ob ec ives 
set out n the Road Inves ment St ategy (Depa tment o  anspo t  Ma ch 20 5) w ll be met  he 
p oduct shou d also demonst a e comp iance w th the e evant po icy equi ements e g  the Nat onal 
Netwo ks National ol cy S a ement ( o  anning Act schemes on y) and the Nat onal anning o ic  

amewo k    

h s p oduct s equi ed o  p ojects wh ch a e be ng p og essed unde  he Highways Act 980 o  
those hat a e ikely o seek consent th ough he anning Act 2008  o ec s wh ch may equi e 
consent unde  the own and Count y lanning Act 990 a e advised to seek adv ce om thei  SES 
Envi onmental Adviso  on the app icat on o  h s p oduct    

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: SES Environment Group Environmental Adv sor*, 
SES Geotechnics Team (Geology & So ls sec ions only)
D stributed To: The P anning Inspectorate (PCF Stage 3 PA08 only 
when a Scoping Opin on s being sought)                                            
*Environment G oup Environmen al Advisors wi l no longer review a
PCF Stage 2. Advice on the scope of th s product wi l be p ovided 
du ing the review of th s p oduct at PCF Stage 1.     

Environmental 
Assessment Repor  

/ Environmental 
Statement 

o demonst ate that the envi onmental impacts o  a p oject have been app op ately assessed and 
sa is y the statuto y equi ements o  the    
  Envi onmen al mpact Assessment (M sce laneous Amendmen s) Regulat ons 20 7 - Highways Ac  
980 amendments  o    
  In ast uctu e anning (EIA) Regulat ons 20 7 (as amended) ( he I  E A Regu a ions)   

h s p oduct must demonst a e the ab l ty o  the p oject to meet he equi ements wi h n the Highways 
England cence (Depa ment o  anspo t  Ap l 20 5) and should also denti y how the ob ec ives 
set out n the Road Inves ment St ategy (Depa tment o  anspo t  Ma ch 20 5) w ll be met  he 
p oduct shou d also demonst a e comp iance w th the e evant po icy equi ements e a ing to 
assessment p incip es eg he Nat onal Netwo ks National ol cy S a ement ( o  anning Act scheme  
on y) and the Nat onal ann ng ol cy amewo k    

h s p oduct s equi ed o  p ojects wh ch a e be ng p og essed unde  he Highways Act 980 o  
those hat a e ikely o seek consent th ough he anning Act 2008  o ec s wh ch may equi e 
consent unde  the own and Count y lanning Act 990 a e advised to seek adv ce om thei  SES 
Envi onmental Adviso  on the app icat on o  h s p oduct  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: *SES Environment Group Environmental Adv sor, 
**SES Geotechnics Team (Geology & So ls sec ions only )(Ex ernal 
- if re evan ), Environment Agency, Natural England, Historic 
England, host Local Authority ies)
D stributed To: Equa ity and Dive s ty Represen ative for MP and 
Corporate Equa ity and Diversity Lead,                                               

Prel minary 
Environmental 

Information 

h s p oduct s n ended to sat s y he s a u o y equi emen s o  the In ast uc u e anning (EIA)
Regu a ions 20 7 I  E A Regula ions) and the anning Act 2008 (as amended)  t wi l he p 
consultees o develop an in o med v ew o  the p o ect as pa t o  he s a u o y p e-app icat on 
consulta ion by p ov ding su cient n o mat on about the ikely envi onmental e ects o  the p oject    

o  anning Act 2008 p o ec s this p oduct s only a s a uto y equi ement o  p ojects hat equi e an 
Envi onmental Statement n acco dance wi h the In ast uctu e lann ng EIA Regulat ons 20 7    

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: SES Environment Group Environmental Adv sor, 
Communications Div s on, DCO & Statutory P ocesses Team 
(scope of review to be agreed in advance)
D stributed To: 

Environmental 
Management Plans

o demonst ate how comm tmen s to envi onmental management wi l be de ive ed th oughout he 
li ecyc e o  a p o ect  nc ud ng mon to ng o  signi icant adve se e ec s n l ne wi h the    
  Envi onmen al mpact Assessment (M sce laneous Amendmen s) Regulat ons 20 7 - Highways Ac  
980 amendments  o    
  In ast uctu e anning (EIA) Regulat ons 20 7 (as amended) ( he I  E A Regu a ions)   

h s p oduct must demonst a e the ab l ty o  the p oject to meet he equi ements wi h n the Highways 
England cence (Depa ment o  anspo t  Ap l 20 5) and should also denti y how the ob ec ives 
set out n the Road Inves ment St ategy (Depa tment o  anspo t  Ma ch 20 5) w ll be met    

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or
Consul ed With: SES Environment Group Environmental Adv sor, 
relevant s atutory bodies (PCF Stage 3 OEMP only)
D stributed To: A l PCF Stages: Equal ty and Diversity 
Represen ative for MP and Corpora e Equal ty and Diversity Lead, 
relevant third par ies (any persons aking on areas of 
responsib l ties such as conserva ion bod es aking on 
responsib l ty for managing off site m tigation),  PCF S age 3 only: 
DCO d a ting lawyer (REAC - PA08 schemes only), PCF Stage 5:  
Maintenance Service Provider (MAC/ASC) and other Asset 
Delivery Partners, PCF Stage 7: Local H ghway Author ties (in 
relat on o handed over s de oads)  

Project Des gn 
Report

o meet the equi emen s o  he Highways Eng and icence (Depa tment o  anspo t  Ap l 20 5)

At C  S age 

o suppo t seek ng advice om he Des gn anel on the design o  oad mp ovement schemes 
whe e these a e in sens t ve locations o  expec ed to have a substantial mpact on the su ounding 
landscape (pa ag aph 5 27 c))

At C  S age 3 and 5

o demonst ate that the due ega d has been given to elevant p incip es and guidance on good 
design o ensu e hat the development o  the oad ne wo k takes account o  the geog aph cal  
envi onmental and socio-econom c con ext (pa ag aph 5 26)     

o ensu e that due ega d has been g ven to the pa t cu a  obse vat ons o  the Des gn anel on 
speci ic oad schemes pa ag aph 5 27 d))

h s p oduct s equi ed o  p ojects wh ch a e be ng p og essed unde  he Highways Act 980 o  
those hat a e ikely o seek consent th ough he anning Act 2008  o ec s wh ch may equi e 
consent unde  the own and Count y lanning Act 990 a e advised to seek adv ce om thei  SES 
Envi onmental Adviso  on the app icat on o  h s p oduct  

Produced By: MP Project Manager
Accountab e and Signed O f By: Prog amme Delivery Direc or 
Consul ed With: SES Sustainable Deve opment and Des gn 
D stributed To: SES Design Panel Secretar at, SES A-road Concep  
Deve opment team



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does t need to be completed by?
• What date does t need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical path

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could t be (legitimately) combined with another ?
• Could t be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for 
example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements 
rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers  
are the key advisors or specialists whose input is ikely to 

be required to help achieve the outcome of the product, no
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag  
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings whereve  
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to be 
consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not listed on the PCF that we should engage w th?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Client Scheme 
Requirements

To set out the Department for Transport’s requirements for the project, covering a high-level 
definit on of the transport challenges and issues, objectives, project outpu s and costs. 

The C ient Scheme Requirements shou d be used as a central summary document for the scheme 
and w ll support a number of other PCF products. The CSR -scope book captures in stages the 
next level of detail underpinning the Client Scheme Requirements, as the project is developed, and 
is consistent w th the Business Case

Produced By: E ther 1) SRO or 2) For tier 1 projects only - DfT Sponsor
Accountable and S gned Off By: Either 1) Programme Internal Sponsor or 2) 
For t er 1 projects only - DfT Sponsor
Consul ed With: MP Project Manager, MP Delivery Services (investment 
subm ssions), SES Environment Group Environmental Adv sor, CPM, St ategy 
& Planning, SES A-road Concept Development team; SES Sa er Roads 
Des gn team Leader, OD Senior User, MP Base ine Management  (for Scope 
Book) and addit onally for t er 1 projects signed off by DfT - SRO    

Analytical 
Requirements 

Report

The purpose of the Analytical Requiremen s Report (ARR) s to present the analys s required at 
each stage of the Project Control Framework (PCF).  The ARR should be cons dered a iving  
document and shou d be rev sed at the end of each PCF stage (up to and including Stage 5) prior 
to the commencement of the next stage using the ARR Template. Previous vers ons of the ARR 
should be retained at the end of each stage so that a comp ete record of all ARRs for the project s 
available if required. 
The preparation of the ARR is the responsibil ty of the Project Manager and the Transport Planning 
Group Business Partner.  Responsibi ity cannot be delegated to the Supply Chain as the Supply 
Chain may change as the project moves between S ages and as such cou d provide an advantage 
to the current supplier.
The ARR shou d be the erms of reference for the development of the Appraisal Speci ication 
Report (ASR) for the next PCF S age of the project.  It should focus on the analytical requirements 
for:
• Transport Modelling
• Econom c Appraisal
• Environmental Appraisal
• Evaluat on
The ARR will be considered by members of the Analytical Requiremen s Commit ee and where 
necessary the Project Manager and the Transport Planning Group Business Partner will be require

Produced By: MP Project Manager 
Accountable and Signed Off By: Analyt c Requirements 
Committee
Consu ted W th: Strategy & P anning Transport Planning Group 
Business Partner, Strategy & P anning Econom cs Group 
Business Partner and Safety, Engineering and Standards 
Environmental Group Environmental Adv sor   
Distributed To: Strategy & Planning

Developing 
Estimate

Aim and Purpose:

The aim is o have a current Estimate of the value of the Works and the cost of accepted changes, 
as the De ailed Design proceeds.

The purpose of the es imate is to:

-Support approval to issue Dra t Orders and Environmental S atement 
-Support approval to issue inv tat on to tender / appoint contractor 
-To update the ex sting estimate and enab e addit onal items to be included or removed from the 
es imate 

Produced By: MP Project Manager
Accountable and Signed Off By: MP Project Manager
Consu ted W th: Commercial Services Divis on Cost Estimating 
Manager (For Technical Approva ), Integrated Project Team, 
National Part I Claims Team, Finance Business Partner
Distributed To: MP Delivery Services Senior Manager - 
Governance, Assurance and Quality, Regional Commercial 
Manager, MP Delivery Services, Commercial Services Divis on 
Estimating Co-ordinator, MP Delivery Services Support inbox, 
MPDS Management Informat on  

Risk Management 
Plan

o conf rm ro es and respons bi ities for risk management activ ties on the project and when key
ac iv ties will take p ace in order to direct the team and communicate to others.

 Note the document refers to the standard processes and procedures or Risk Management of 
Major Projects in H ghways England. Any variance from the standard processes, procedures and 
outputs w ll be referred to in the plan.  

 To exp ain how and when risks are managed, moni ored and reported on the project.   

Produced By: MP Project Manager
Accountable and Signed Off By: Stages 0, 1, 2 and 7 = 1) Project 
Sponsor (Chair) or 2) For T er 1 projects only - SRO. Stage 3, , 
5 and 6 = Programme Delivery Director.
Consu ted W th: H ghways England Regional Risk Manager, 
Integrated Project Team 
Distributed To: 

Risk Register To ensure risks to the project and programme are actively and formally dent fied, assessed and 
managed in line with HE MP R sk Processes and to increase the chance of project success.

Produced By: MP Project Manage
Accountable and Signed Off By: Programme Delivery Director
Consu ted W th: H ghways England Regional R sk Manager, Integrated 
Project Team, All risk workshop attendees, S&P Transport Planning 
Group, SES Geotechn cs Group                                                                  
Consu ted W th for in orma ion only: IT Technology Coordination*
Distributed To: SES A-road Concept Development team                            
*Consul ation with this contact is centrally co-ordinated v a 
IT_MM_Technology_Coordina ion@h ghwaysengland.co.uk. When 
ema ling them, p ease specify the full name of your road project, the OD 
region in which it falls (to help them al ocate it to the correct people) and 

c PCF od ct eq i es a e ie

 Transport Data 
Package

The Transport Data Package is not a report, but instead encapsulates all of the da a gathered to
support the transport analysis used to underpin a scheme s business case, design and operational  
economic and environmental assessments.
The Transport Data Package is defined as a PCF product o enable the scheme’s Transport 
Planning Group business partner to approve the data w thout the production of a formal report. Thi  
is not o suggest that no repor ing should be undertaken; indeed, sections of the Combined 
Model ing and Appraisal (ComMA) Report shou d detail the data and data co lection processes, bu  
the ComMA s an end of stage’ reporting tool. The Transport Planning Group business partner w ll 
agree with the project manager and project team, on an ongoing bas s, what ev dence s required i
order to approve the Transport Data Package and what form this ev dence wi l take.

Produced By:  MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Strategy & P anning Transport Planning Group 
business partner (for echnical approval)
Distributed To: 

Transport Model 
Package

he ransport Model Package is not a report, but instead encapsulates all of the analytic materia
created during the product on of the base year transport model(s) used to underpin a scheme s 
business case, des gn and operat onal and environmen al assessmen s, including the model itself.
The Transport Model Package is defined as a PCF product to enable the scheme’s Transport 
Planning Group business partner to approve the component analytic work without the production o  
a formal report. This is not to suggest that no reporting should be under aken; indeed, sect ons of 
the Combined Modelling and Appraisal (ComMA) Report should detail all the work undertaken to 
produce the Transport Model Package, but the ComMA s an end of stage’ reporting tool. The 
Transport P anning Group business partner will agree with the project manager and project team, 
on an ongoing basis, what ev dence s required in order o approve the Transport Model Package 
and what form this evidence will take. Signoff of the Transport Model Package assumes that a 
Transport Data Package has already been forma ly approved.

Produced By:  MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Strategy & P anning Transport Planning Group 
business partner (for echnical approval)
Distributed To: 

 Transport 
Forecasting 

Package 

he ransport Forecast Package s not a report, but nstead encapsulates a l of the ana ytic materi
underpinning the future year traff c forecasts, including the forecast year sections of the transport 
model. The forecasts include not only the flows and speeds on the network themselves, but any 
assumptions, such as the uncertainty log, that are used to create the demand in future years.
The Transport Forecast Package s defined as a PCF product to enable the scheme’s Transport 
Planning Group business partner to approve the component analytic work without the production o  
a formal report. This is not to suggest that no reporting should be under aken; indeed, sect ons of 
the Combined Modelling and Appraisal (ComMA) Report should detail all the work undertaken to 
produce the Transport Forecast Package, but the ComMA is an end of stage’ reporting tool. The 
Transport P anning Group business partner will agree with the project manager and project team, 
on an ongoing basis, what ev dence s required in order o approve the Transport Forecast 
Package and what form this evidence will take. Signoff of the Transport Forecast Package assume
that a Transport Model Package has already been formally approved.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Strategy & P anning Transport Planning Group 
business partner (for echnical approval)
Distributed To: 

Economic 
Appraisal Package

he Economic Appraisal Package is not a report, but instead encapsu ates all of he analytic
ma erial created during the product on of the transport econom c analys s used o underpin the 
economic section of a scheme’s business case.
The Economic Appraisal Package is de ined as a PCF product to enab e the scheme’s Transport 
Planning Group business partner and where wider econom c impacts are considered, the 
Econom st Group business partner, to approve the component analy ic work without the produc ion 
of a formal report. This is not to suggest that no reporting should be undertaken; indeed, sections of 
the Combined Modelling and Appraisal (ComMA) Report should detail all the work undertaken to 
produce the Economic Appraisal Package, but the ComMA is an end of stage’ repor ing ool. The 
Transport P anning Group business partner will agree with the project manager and project team, 
on an ongoing basis, what ev dence s required in order o approve the Economic Appraisal 
Package and what form this evidence will take. Signoff of the Economic Appraisal Package 
assumes that a Transport Forecast Package has already been formally approved.

Produced By: MP Project Manager
Accountable and Signed Off By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consu ted W th: Strategy & P anning Transport Planning Group  
(for technical approval), Strategy & P anning Economist Group 
business partner (for echnical approval, where required)
Distributed To: 

Benefits Register

To provide decision takers w th a concise, across-the-board overview of the benefits and 
disbenefits of a scheme option, providing a framework for establ shing ownership and r sks around 
de ivering those benef ts and taking account of all the econom c, social, environmen al and financial 
impac s of an intervent on as set out in the Treasury Green Book. The Appra sal Summary Table 
(AST) is integrated in o th s product to retain a breakdown of the monetisation of bene its as 
required by WebTAG. This information, along with the other benefits identi ied w thin the register, 
w ll enable an assessment o be made as to the overa l value for money an opt on prov des.
This product should be accompanied by a Matrix of Distributional Impacts from PCF Stage 2 
onwards. 

Produced By: MP Project Manager w th the local Benefits SME
Accountable and Signed Off By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consu ted W th: S&P Transport Planning Group (up to and 
including Stage 5 (for technical approval)) and at Stage 7 it goes 
to the Sen or Customer Insight Manager Insight and Evaluation 
Team), SES Environment Group (for technical approval), 
Integrated Project Team
Distributed To: MP Delivery Services Support, SES A-road 
concept development team                                                              

Overall project strategy for product delivery (if any project specific variation from the norm).

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered.

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project ?

Are any products being transferred between stages? If so why and who has agreed this?

Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

When is the next quarterly matrix update due?
How long is the stage expected to last and approximately how many quarterly updates will there be during this time?

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

Project Name and Project Manager
Which stage(s) does this plan cover?
Which version of the PCF product matrix is currently being followed?

THIS SHEET IS BASED ON STAGE 4 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

Version number and date last updated.

Template for Stage Management Plan HE QUES ONS POSED IN HIS EMPLA E ARE INDICA IVE AND MAY NO  BE RELEVAN  IN ALL INS ANCES  
PLEASE USE HEM AS A GUIDE AND APPLY COMMON SENSE



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does t need to be completed by?
• What date does t need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical path

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could t be (legitimately) combined with another ?
• Could t be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for 
example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements 
rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers  
are the key advisors or specialists whose input is ikely to 

be required to help achieve the outcome of the product, no
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag  
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings whereve  
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to be 
consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not listed on the PCF that we should engage w th?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Business Case

To provide just fication for the financial investment over the entire l fecyc e and at each Stage. It 
addresses the objectives, benefits, risks, costs and value for money of a project.                               
The business case should be consistent w th the principles ou lined in 'HMT s Green Book: 
appraisal and evaluation in central government' and must be produced in addi ion to the various 
investment submiss on temp ates which are only intended to be high level summaries of the actual 
business case.   

Produced By: MP Project Manager
Accountable and Signed Off By: Programme Internal Sponsor
Consu ted W th: Strategy & P anning Econom cs Group Business 
Partner (for review of the economic case), Strategy & Planning 
(for rev ew of the strategic case), Commercial & Procurement 
Business Partner, Management Case Assurance team, Finance 
Business Partner, Capital Portfolio Management
Distributed To: MP Delivery Services Director, MP Delivery 
Services Support, MP De ivery Services Senior Manager - 
Governance, Assurance and Quality, MP Programme 
Commerc al De ivery Lead, Programme Delivery Director (as 
appropr ate), Procurement Division - Procurement (Operational) 
for Major Projects, SES A-road Concept Development team

Value Management 
Delivery Plan

The Value Management Plan (VMDP) prov des de ails on the status of the project at each PCF 
stage throughout delivery, providing a place to track and plan Value Management interventions, 
most notably, Value Management Workshops. The VDMP should be updated at the beginning and 
end of each stage, with more regular updating and reviewing strongly recommended.

The Value Management Delivery P an should inform and set the ocus for Value Management 
workshops. Th s relat onship is shown in the d agram be ow;                                                              

Produced By: MP Project Manager (For RIP projects completed 
by the Value Management Team in l aison with Project team and 
Sponsor)
Accountable and Signed Off By:  1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consu ted W th: RIP Value Management Team, Integrated 
Project Team
Distributed To:                                                                                  

Efficiency Register

To capture and record capi al efficiency savings which contribute towards the H ghways England 
eff ciency key performance indicator (KPI).
To ensure that programmes and projects have cons dered and explored saving opportunities 
during options, development and construction phases of a scheme and acted upon these where 
they are appropria e. The reg ster must be used throughout the project at all PCF stages and 
should be reviewed/updated on a regular bas s.
Project and Eff ciency Managers shou d ensure that they have provided sui able ev dence or each 
eff ciency c aim which comp ies w th the Eff ciency and Inf ation Monitoring Manual (EIMM).

Please refer to the Ef ic ency Resources Sharepoint site for further information. Key documents:

Efficiency and Inflation Monitoring Manual
Efficiency Reporting Manual

Produced By: Efficiency Manager on beha f of MP Project 
Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Programme Eff ciency Lead*, Programme 
Management Off ce, Central Efficiency Group (CEG)                      
Distributed To: 
*See the PCF Contact List for details.

The purpose of the Combined Modelling and Appraisal (ComMA) Report is to inform decision 
makers and stakeholders on how the evidence underpinning the business case has been 
developed, from the init al den ification of the underlying problem through the col ec ion of data and 
the production of any supporting traffic models and the forecast impacts of the scheme on traffic to 
the eventual economic appraisal. The Combined Model ing and Appra sal (ComMA) Report 
addresses how the analyt cal requirements, from the Analytical Requirements Report (ARR), have 
been met through the approaches initially la d out in the Appraisal Spec fication Report (ASR).
 The economic appra sal de ailed within the ComMA will assist decision-makers in:   
•  prioritising between schemes;   
•  prioritising between options; and   
•  ensuring that value for publ c money is achieved.   

 The ComMA is intended to be an end of stage’ report, reporting what has occurred throughout the 
PCF stage and shou d, where necessary, indicate where the direction of the underlying analysis ha
changed during the stage. As the ComMA is a final report, it s expected that the resu ts of all of the 
underlying PCF products, i.e. the transport data package, transport model package, the transport 
forecast package and the economic appraisal package, w ll have already been agreed with the 
scheme’s Transport P anning Group Business partner.

 The ComMA w ll:   
•  examine and describe the ocal transport system, summarising and explaining the key 
movements and demands across the scheme and the surrounding affected area;   
•  explain the underpinning issues that are causing the problem that the scheme is seeking to 
al ev ate;   
•  collate, summarise and review the traf ic data  that was avai ab e and extant at the 
commencement of the s age;   
•  set out any identif ed need for addit onal traf ic data ound during the current PCF stage, fo lowing 
the data requirements set out in the ARR and ASR, and commenting upon any add tional data 
requirements for subsequent stages;   
•  describe the manner in wh ch any necessary data has been collected, detailing the surveys, data 
cleaning and expansion methods and then summarise the collected data;   
•  explain the processes undertaken o produce the base year tra fic transport model;   
•  demonstrate that the model accurately reproduces an existing situat on; by comparison to 
independen ly observed data;   
•  summarise the accuracy of the base from which the forecasts have been to be prepared;   
•  present the orecasting methodology and deta l and just fy and assumpt ons made during the 
process;   
•  c early present the traffic forecasts required for operational, econom c and environmental 
appraisal using both tabular and map-based figures;   
•  discuss any dif erences w th previous forecasts and explain the reasons, if appropriate;   
•  discuss the sensitivity of the orecasts to planning and network assumptions;   
•  de ail the data and methodo ogy used in the transport appra sal and justify any assumpt ons 
made;   
•  report the monetised costs and benef ts in both geographical and emporal erms; and   
•  co i e t e o et sed costs a d e efits fo  eac  assessed o t o  i  s a da d eco o ic

Combined 
Modelling and 

Appraisal 
(ComMA) Report

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Strategy & P anning Transport Planning Group 
Business Partner, Strategy & P anning Econom cs Group 
Business Partner, Integrated Project Team
Distributed To: 

To define the content and format of the set of informat on, including the phase or stage plans
needed in prepara ion for the submiss on to the relevant investment decis on authority (e.g. MP IDC
HE IDC, HE IC, BICC). Used for approval for project initiation (at Stage 0); continuation (between 
stages or phases); or submissions for change or dev ation from the agreed cost, scope or 
programme. The relevant investment decision commi tee s determined by scheme value and 
phase.  This is summarised in the able be ow: 

NB The Investment Submiss on does not replace and shou d at all times be a igned to the con ent 
the Business Case. The investment submiss on does not require formal sign-off for the SGARs.

Options Phase
Total Outturn                                                   MP IDC          HE IDC    HE C    BICC
<200m                                                                  Y      
200m to <500m                                                     Y      
Over 500m or N&C                                                                     Y           Y           Y
         
         
Deve opment & Construct on Phases
Total Outturn                                                   MP IDC            HE IDC    HE IC    BICC
<50m                                                                    Y      
50m to 200m                                         Y (stage 3 &  only)      Y    
200m to <500m                                       Y (stage 3 &  only)      Y             Y  
Over 500m or N&C                                                                       Y             Y          Y
         
Key
MP IDC                                        Major Project Investment Dec sion Committee
IDC                                               Investment Decision Comm ttee
HE IC                                            Highways Eng and Investment Comm ttee
BICC                                             Board Investment and Commerc al Comm ttee
N&C                                              Novel and/or Contentious                                                                
Major Projects Investment Dec sion Committee (MP DC)

The MP IDC can approve investment decis ons that fall into any of the ollowing categories:

Option Phase budgets up to £50m where the overall scheme value is less than £500m (or known to 
be Tier One) and s not novel or contentious
Deve opment Phase budgets (stages 3 and ) where the overall scheme value is less than £500m 
(or known to be T er One) and s not novel or contentious.
Schemes estimated at less than £50m
Non roads expend ture ess than £1m
Non roads expend ture ess than £5m with Chief Executive Officer written confirmation
H ghways England Investment Dec sion Committee (HE IDC)

The HE IDC can approve investment decisions that fall into any of the fo lowing categor es:

Deve opment and Construction Phase budgets where the overall scheme value is less than £200m 
and is not novel or contentious
Non roads expend ture £5m - £50m
H ghways England Investment Committee (HE IC)

The HE IC can approve investment dec sions that all into any of the fo lowing categories:

Deve opment and Construction Phase budgets where the overall scheme value is less that £500m 
and is not novel or contentious
Non roads expend ture £50m-£200m
Board Investment and Commercial Committee (BICC)

BICC can approve investment dec sions that all into the fol owing categories:

All Phase budgets where the overa l scheme value is over £500m and/or is novel or content ous
Non roads expend ture greater than £200m or Novel or Con entious

Produced By: MP Project Manager
Accountable and Signed Off By: Programme Internal Sponsor
Consu ted W th: Strategy & P anning Transport Planning Group, 
Commerc al Services Div sion Cost Estimating Manager, MP 
Delivery Services,  Programme Management Of ice, Subject 
Matter Advisors, DfT TASM Economists (For tier one and novel 
and contentious), CPM   
Distributed To: Investment Board Secretar ats and Investment 
Board Attendees, SES A-road Concept Development team, 
Strategy & Planning                                                                          

Investment 
Submission



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does t need to be completed by?
• What date does t need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical path

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could t be (legitimately) combined with another ?
• Could t be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for 
example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements 
rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers  
are the key advisors or specialists whose input is ikely to 

be required to help achieve the outcome of the product, no
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag  
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings whereve  
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to be 
consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not listed on the PCF that we should engage w th?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Value Management 
Workshop Report

o report on the outputs from alue Management workshops that are undertaken at key stages o
the PCF. These workshops shou d focus on the cha lenges and requirements of the project that 
have been den ified in the Value Management Delivery P an and as such the specif c workshop 
agenda and ools should be tai ored o the workshop needs.

These requiremen s shou d be agreed with the H ghways England Project Manager and Sponsor.

As a guide, general activities which are covered in VM workshops are shown in the diagram below  

All Value Management Delivery P ans are expected to contain primary Value Management activit e  
that are essential to delivery of the project. These are den ified in the diagram below. At other 
stages secondary workshops should be considered to challenge a spec fic project need.

The Value Management team make tools available to provide guidance in specific areas, including
Objectives Definit on Tool - This tool is also known as a Pairs compar son and is used 
predominantly in the very early stages of a project. It looks o help in the understanding of how 
relevant the objectives that dif erent stakeholders have are to the success of the project.
Objectives Assessment Tool - The ool s des gned to assist in activit es such as opt on assessmen  
and si ting so that there s a clear documented rat onale sitting behind how dec sions have been 
made.
Deliverability Assessment Matrix - Th s builds on the Objectives Assessment ool but adds in 
elements re ated to the uncertainty of delivering those outcomes. This can be used to assess the 
de i e a i it of o tio s o ele e s of a oject to i fo t e decis o - a i g ocess

Produced By: MP Project Manager (content produced by the 
Workshop Facil tator for RIP schemes - this s the Value 
Management team)
Accountable and Signed Off By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consu ted W th: H ghways England Efficiency Lead*, RIP Value 
Management Team, Integrated Project Team, Internal and 
External Stakeholders (those who attended the workshop)
Distributed To: Strategy & Planning                                                 
*This contact will vary for SMP, RIP and CIP. See the PCF 
Contact L st for detai s.

Change Request 
Form

o record the mpact assessment of a probable change as either a formal Change Request Form
(CRF) or, where the impact cannot yet be robustly de ined, as a Trend [at Portfo io evel, t is 
referred to as an Early Warning Notice (EWN)].

Why and when shou d a change be submitted, to what extent and by whom?

Why - it s a H ghways England licence condition to manage changes to ts base ines and industry 
best practice advocates base ine management as an approach to improve de ivery perfomance. 
Furthermore, it s enshrined in portfo io pol cies and as directed by the MPD Baseline Management 
Manual, has been incorporated as a PCF product.

When - There are two stages to making a change submission:
If it is likely that a base ine is to be or is being impacted but the impact cannot yet be assured, then 
the [Project Form] is subm tted w th a Trend status 
When informat on s suff ciently mature to assess impacts to scope, schedule, cost and r sk, then 
the [Project Form] can be finalised and submitted with a Change status.

Who -  Anyone who is part of the Project Delivery Team can ini iate a change but the Project 
Management is accoun able for the accuracy and completeness of i s contents. Changes may be 
in tiated from outside the Project due to ex ernal trigger events such as a change in standards or a 
new benef t identi ied by our shareholder (DfT).

Ho - T e G de] ta of t e C a ge Fo osted a MS E cel o s eet acts ot as a

Produced By  MP Project Manager
Accountable and Signed Off By: Programme De ivery Director**
Consu ted W th: MP Delivery Services, MP Baseline 
Management, CPM Change Control Team, Project Sponsor 
(chair), Others as appror ate depending ion the nature of the 
impact*
Distributed To: RISChangeContro @highwaysengland.co uk 
(portfo io change) and 
MPbaselinemanagement@h ghwaysengland.co.uk (project 
change)                                                                                            
The Base ine Management process is mandated by Major 
Projec s De ivery Services.

Portfol o Change Control s a requirement of the Highways 
England Executive Comm ttee.

*Impact owners: Chief Analyst for low VFM, Strategy and 
Planning for sponsorship guidance, Commercial for revised 
estimate 

**S gn-off: the relevant forms to be completed: 

End of Stage 
Report

To summarise the project progress against its baseline cost and schedule plans at the end of the 
Stage, as part of the Stage Gate Assessment Review.

Produced By: MP Project Manager
Accountable and Signed Off By: Stages 0, 1, 2 and 7 = 1) Project 
Sponsor (Chair) or 2) For T er 1 projects only - SRO. Stages 3 to 
6 inclusive -  Programme De ivery Director. 
Consu ted W th: Integrated Project Team
Distributed To: 

Stage Management 
Plan

o demonstrate that the de ivery of PCF products is robustly planned as an output from
co laborative planning sess ons, that desired outputs are dent fied and understood and that 
ownership and accountab lity for product delivery s clearly defined in accordance with the three ke  
principles of the PCF    
•  Plan the coming stage properly focussing on what outcomes need to be delivered.   
•  Consultation is a v tal component - not an afterthought.   
•  Eliminate waste and focus efforts where most needed.   

The plan needs o be developed on day one of the project, re erred back to throughout the stage 
and developed or the next s age prior to each stage end SGAR.   

It must be produced following appropriate engagement and / or collaborative planning workshops 
w th suppliers and spec al sts.   

Along with the Product Checklist, the Stage Management Plan is a key deliverable in order to 
achieve a successful outcome at Stage Gate Assessment Reviews (SGARs).   

Produced By: MP Project Manager
Accountable and Signed Off By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consu ted W th: MP Delivery Services - Standards and 
Assurance Team, Integrated Project Team, Programme Delivery 
Director, All product consultees and specia ists, IT Technology 
Coordination
Distributed To: 

Product Checklist
To dent fy what produc s the project will deliver by Stage and provide the basis for the Project 
Schedule, used o monitor progress, Stage by Stage. It is the key document reviewed at Stage Ga
Assessment Rev ew (SGARs) and must be generated using the IT system PowerSteering. 

Produced By: MP Project Manager
Accountable and Signed Off By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consu ted W th: MP Delivery Services - Standards and 
Assurance Team (for techn cal approval), Integrated Project 
Team, Programme Delivery Director (for technical approval)
Distributed To: 

Project 
Management Plan

• The PMP is developed and owned by the Highways England Project Manager, focused c early on 
how the Highways England project team wi l execute and manage the project in ine w th the 
company’s three impera ives; Sa ety, Delivery and Customers. The Project Manager is responsible 
for:
� The crea ion of the PMP
� The accuracy and qual ty of content
� The maintenance of the PMP

• To prov de a succinct articula ion of the what , why , how  and who  on a project. 
• The PMP is a ive, version-control ed document, with revisions accepted or rejected by the 
Programme Delivery Director w th the Project Sponsor consulted for approval within the project 
comm ttee governance process. 
• The PMP and management case within the business case should align and be consistent. 
Updates within the Business case and PMP should be d scussed and agreed by the Project 
Manager, as the owner of the PMP and the Sponsor or SRO as the owner of the business case. 
• Produced during PCF Stage 1, the PMP should be updated quarterly throughout the fu l ifecycle 
of the project to PCF Stage 7.
• Given the importance of the Project Management Plan (PMP) at a project, programme and 
port olio level, It is not appropriate for the PMP to be dra ted by the supply chain or for this

Produced By: MP Project Manager
Accountable and Signed Off By: 1) Delivery Director (Chair) or 2) 
For tier 1 projects only - SRO
Consu ted W th: Integrated Project Team
Distributed To:                                              

Project Schedule To provide the basis for time-based control of the Project and each Stage, in Gantt chart format.

Produced By: MP Project Manager
Accountable and Signed Off By: Stages 0, 1 and 2 = 1) Project 
Sponsor (Chair) or 2) For T er 1 projects only - SRO. Stages 3 to 
7 inclusive -  Programme De ivery Director. 
Consu ted W th: Integrated Project Team                                        
Distributed To: IT Technology Coordination*,  SES Technical & 
Engineering De ivery Group, SES Technical Partners                     
*Consultat on with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@h ghwaysengland.co.uk. 
When e mailing them, please specify the full name of your road 
project, the OD region in which it fal s (to help them allocate it to 
the correct people), and which PCF product requires a review. 

Regular Reporting
To provide a regu ar update on the progress and per ormance of the project based on da a 
co lected from the Highways Eng and and Major Projects systems and accessed through the MP 
Reporting tool (Powert BI). The in orma ion w ll be used or upward reporting to Project Boards, 
Central and Div sional Programme Hub, Highways England Board and SRO. 

Produced By: MP Project Manager
Accountable and Signed Off By: MP Programme Management 
Office
Consu ted W th: Integrated Project Team (internal H ghways 
England only)
Distributed To: Programme Delivery Director   

The product wi l summarize key aspects of the proposed tunnel to demonstra e that -

The operating regime for the tunnel has been considered from the outset by those responsib e for 
its future operation, management and maintenance.

Best know edge and experience from across H ghways England and beyond has been cons dered 
and input in the generation of the tunnel concept.

H ghways England tunnel solutions adopt a consis ent operat onal regime and deliver performance 
to expected standards for sa ety, traff c f ow, route availabi ity and energy e fic ency.

For tunnel refurbishments – appropriate cons deration has been given to the extent of upgraded 
tunnel ac lit es eg communicat ons, controls technology and safety systems o achieve tunnel 
performance that demonstrates a h gh degree of consistency with the best performing tunnels in 
H ghways England’s network.  

The Tunnel Design Author ty brings together experience and capabi ity in a central overseeing 
group to ach eve a consis ent approach across the Highways Eng and programme in the p anning 
and design of tunne s. This is in recognition that there is an increasing volume of work in this area 
including an emerging programme of refurbishment works on ex sting Highways Eng and tunnels 
over the next few years plus current des gn and development work on new tunne s (Lower Thames 
Crossing and A303 Stonehenge Tunnel), and feasibi ity study work on the Trans-Pennine Tunnel 
(Sheff eld to Manchester route). 

TDA rev ews of tunnel proposals are to commence from PCF Stage 0 and continue or each gate 
through to Stage 7. Intermediate reviews on specif c tunnel aspec s are to be arranged as 
necessary. Rev ew outputs signed off by Highways England Ch ef Engineer (Chair) wi l be provided
ahead of the SGAR for consideration by the SRO..

For clarity, the TDA is not a techn cal approval body and does not replace or duplicate the TAA 
process. The TDA output report wi l be taken into account by the TAA and comp eted before AIP’s 
are signed off / s to be considered as a check ist against the AIP and scheme proposals. 

The main purpose of the TDA is to prov de a formal route for engagement with those responsible 
for operat on/management and main enance from the outset of the scheme development.  

Tunnel Design 
Authority Report 

(Tunnel Only)

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: SES Tunnels Team, OD Sen or User, SES 
Safer Roads Group, IT Technology Coordinat on, 
IntelligentTransportSystemsGroup@highwaysengland.co uk   
Distributed To:



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does t need to be completed by?
• What date does t need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical path

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could t be (legitimately) combined with another ?
• Could t be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for 
example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements 
rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers  
are the key advisors or specialists whose input is ikely to 

be required to help achieve the outcome of the product, no
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag  
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings whereve  
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to be 
consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not listed on the PCF that we should engage w th?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Stage Gate 
Assessment 

Review Certificate

To record the outcome of a Stage Gate Assessment Rev ew (SGAR). This s part of the formal 
governance process and provides evidence / audit trail of comp iance with the process.                    
NB This product w ll be produced a ter the SGAR by the MP Delivery Services - Standards and 
Assurance Team

Produced By: MP Delivery Services - Standards and Assurance 
Team
Accountable and Signed Off By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consu ted W th:  All SGAR attendees
Distributed To: Project Team

Lessons Learnt 
Log

To record lessons learnt during the life of the project in a cons stent way to enab e ef ective 
know edge sharing and analysis that can be appl ed o other projec s and programmes, and in orm 
improvements to standards and process.

Produced By: MP Project Manager
Accountable and Signed Off By: 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consu ted W th: Integrated Project Team
Distributed To: IT Technology Coordination*                                   
*Consultat on with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@h ghwaysengland.co.uk. 
When e mailing them, please specify the full name of your road 
project, the OD region in which it fal s (to help them allocate it to 
the correct people), and which PCF product requires a review. 

Integrated 
Assurance and 
Approvals Plan

Integrated assurance and approva s is the planning, coordinat on and prov sion of assurance
ac iv ties and approval points throughout the policy to de ivery’ lifecycle.   

The IAAP deta ls the assurance and approvals ac iv ty that s proport onate to the cost and r sk level 
of the project and is used  to assist  the project in ensuring that they  have a more timely and 
coordinated assurance regime,  inform the management case reviewer and investment dec sions 
and assist in the pre-planning of assurance reviews.   
   

Produced By: MP Project Manager
Accountable and Signed Off By: Programme Internal Sponsor
Consu ted W th: RIP Governance and Performance Manager (NB 
the regional contact and for RIP projects only. For Smart 
Motorways Projects go to Smart Motorways Programme Off ce)
Distributed To: Programme Assurance team   

Project Level 
Procurement 

Strategy
To allow Procurement Division to init ate the tendering process for the appointment of a contrac or 
for the construct on of major road project(s).

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director 
Consu ted W th: Procurement Divis on - Procurement 
(Operational) for Major Projects
Distributed To:

Health & Safety 
File

Please note hat   this product def nit on has been updated n accordance with the CDM Regulation
2015, which came into force on 6 Apr l. Further updates may be made in due course and the 
gu dance underpinning this product s currently being reviewed to comply with the new Regulat ons
To provide re evant health and sa ety informat on to ensure that future construction work including 
maintenance, repair or modification can be carried out safely

The requirement to produce and upda e the Health and Safety Fi e is a statutory duty under 
regulat on (5)(b) of the Construction (Des gn and Management) Regulat ons 2015 and paragraph 
256 onwards of the Managing Health and Safety in Construct on (The Construction (Design and 
Managemen ) Regulations 2015) HSE Guidance L153 a so refers.

NB The scope, structure and format or the Health and Safety Fi e shou d be agreed at an early 
stage between the client and Principal Designer and will become more comprehensive as the 

Produced By: MP Project Manager (responsible for overall 
production), Principal Designer (tasked under CDM with actual 
production)
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Principal Des gner (technical approval), 
Integrated Project Team, MP RIP Regional Health and Safety 
Managers (NB for RIP projects only), SES Lighting Team               
Distributed to: Maintaining agent at handover

Maintenance and 
Repair Statement

he guidance included here aligns wi h the requ rements out ined in GD 30  Designing hea th and
sa ety into maintenance' (superseding IAN 69/15).

The objective of the Maintenance and Repair Statement (MRS) is to provide a high-level documen  
demonstrating that a des gn or maintenance approach has been fol owed throughout the des gn 
and construction of roads, roadside assets, and associated technology w thin a particular scheme. 

The MRS w ll outline key design assumptions and requiremen s a fec ing how maintenance of the 
scheme will be carried out fo lowing the construction works cons dering the likely impact on networ  
availabil ty and highlighting sa ety issues for road users and operatives.  

It provides assurance that the necessary maintenance activities can be carried out wh le ensuring 
that the r sk to road workers s managed as ow as reasonably pract cable.

Comp eting an MRS as part of the design and construction process ensures a consistent approach 
to addressing main enance during the design stage of the project, and necess tates an assessmen  
of health and safety issues at the earliest pract cable ime in the project development.

The MRS is refined and reviewed throughout the li ecycle of the project in accordance w th the 
Project Control Framework (PCF) Product Matrix. The required ro es and responsibi ities for sign-
off and consultation is also included w thin the PCF Product Matrix. 

T e MRS is ot i te ded to desc i e o ai te a ce is de ta e i detail It s t e es o si ili

Produced By: MP Project Manager
Accountable and Signed Off By: Operat ons Directorate Senior 
User
Consu ted W th: Operations Directorate Senior User 
Representative, IT Techno ogy Coordination*, Programme 
Delivery Director, Integrated project team, Service Providers (e.g. 
AD/MAC/ASC, TechMAC/RTMC/Asset Delivery etc) may need to 
be consulted as part of in ormation gathering but they are not 
formal consu tees and a l dec sion making responsibil ty resides 
with the Operations Directorate Senior User), *SES Safety R sk 
Requirements Team, MP RIP Regional Health & Safety 
Managers (NB for RIP projects only), 
IntelligentTransportSystemsGroup@highwaysengland.co uk  - for 
tunnel schemes only                                                                         
Distributed To: Others as appropriate on specific schemes             
*Consultat on with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@h ghwaysengland.co.uk. 
When e mailing them, please specify the full name of your road 
project, the OD region in which it fal s (to help them allocate it to 
the correct people), and which PCF product requires a review.       
*SES = Safety, Engineering and Standards 

Scheme Asbestos 
Management Plan

Please note that this product definition has been updated in accordance with the CDM Regula ions
2015, which came into force on 6 Apr l. Further updates may be made in due course and the 
gu dance underpinning this product s currently being reviewed to comply with the new Regulat ons
To outline the process and programme in re ation to ocating, assessing and managing asbestos 
ma eria s wh ch may be encountered during the works. The Scheme Asbestos Management Plan 
out ines how and when asbestos ac ion plans wi l be prepared.
The requirement to produce a Scheme Asbestos Management Plan is part of H ghways England 
asbes os management system which has been implemented in order for Highways Eng and  to 
carry out it s duties under The Control of Asbestos Regu ations 2012

Produced By: MP Project Manager (Generally C ient or Principal 
Designer produces and owns p an on behalf of Project Manager)
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: OD Asset Engineer, MP RIP Regional Health & 
Safety Managers (NB for RIP projects only)                      
Distributed To:                                                                                  

Notification of 
Development

o reduce the risk that new deve opments a ong he route of a proposed Highways Eng and
scheme which wou d adversely impact on H ghways England’s abi ity to build or operate the 
scheme are consented. No ification of development aims but cannot guarantee, to protect the and 
required or a proposed scheme - including any land required for m tigation, accesses and 
construction purposes - from alternative deve opment until Highways England has construc ed the 
scheme. Not fication of development was previously known as route protec ion .
We usua ly pursue this aim by serving a written no ice on the re evant Local Planning Authority(s) 
( LPA ) of Highways Eng and’s intention to build, a ter or improve a highway, along with plans 
su fic ent to ident fy the land required for the scheme. We ask that LPAs hold this record on their 
systems until we notify them that it can be removed, and that they take it into account when carryin  
out their consu tation duties under Article 18(1) and Schedule , paragraph (h) of The Town and 
Country Planning (Development Management Procedure) (England) Order 2015.                             
To support comp iance with Highways England’s s atutory duty to respond w thin 21 ca endar days 
to all consultations on Town and Country P anning matters. Responses to these consultat ons are 
coordinated by Operations Directorate ( OD ) Regions.  These consultat ons may ar se from the 
Notif cat on of Development Let er Major Projec s project teams prov de o the LPA. Major Projects 

o ect tea s s o d ad ise OD o MP s OD to es o d to co s tat o s

Produced By: MP Project Manager
Accountable and Signed Off By:  Programme De ivery Director 
Consu ted W th:  Integrated Project Team, DCO & Statu ory 
Processes Team, General Counsel (if seeking a Safeguarding 
Direction only)
Distributed To: OD Regional Spatial Planning team, Regional 
Senior Util ties Manager  

Highways Act 1980 
Orders 

This product is only required for schemes requiring orders under Highways Act 1980. There are 
separate products covering schemes needing a Development Consent Order.

Stage 3: To identify which orders are required to deliver the scheme, o collect the information 
required or them, and prepare them for publ ca ion along with the supporting documents.
Stages 5: To complete requests / submissions required for any Pub ic Inquiry (if one is held). To 
rev ew the confirmed order(s) to check for any mod fications. To send documentation to store.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including any appointed 
egal adv ser, General Counsel's Team, DCO & Statutory 
Processes Team (scope of review to be agreed in advance)
Distributed To: Statutory consultees plus relevant stakeho ders 
(as determined by integrated project team) – see Highways Act 
1980 orders – Not ces, Adverts & Let ers' product

Compulsory 
Purchase Order

This product does not apply for schemes needing a Development Consent Order, for which there 
are separate products.

Stage 3: To prepare the compulsory purchase order (CPO) for publicat on along with the supportin
plans, schedules and other informat on required.
Stages 5: To complete requests / submissions required for any Pub ic Inquiry (if one is held). To 
rev ew the confirmed order to check or any modif ca ions. To send documentation to store. 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including any appointed 
egal adv ser, General Counsel's Team, DCO & Statutory 
Processes Team (scope of review to be agreed in advance)
Distributed To: Statutory consultees plus relevant stakeho ders 
(as determined by integrated project team) - see 'Compulsory 
Purchase Order - Not ces, Adverts & Letters' product

Highways Act 1980 
Orders  Notices, 
Adverts & Letters

This product is only required for schemes requiring orders under Highways Act 1980. There are 
separate products covering schemes needing a Development Consent Order.

Stage 3: To prepare for the statutory not fication and publicity dut es.
Stages 5: To discharge the duties. To comple e requests / submissions required for any Publ c 
Inquiry ( f one is he d).

Produced By: MP Project Manager 
Accountable and Signed Off By: Programme De ivery Director 
Consu ted W th: Integrated Project Team including any appointed 
egal adv ser, General Counsel's Team, DCO & Statutory 
Processes Team (scope of review to be agreed in advance), 
Regional Communications Team 
Distributed To: Statutory consultees plus relevant stakeho ders 
(as determined by integrated project team); the general public 
through press and site notices   

To comply w th the Equality Act 2010  and the pub ic sector equa ity duty (PSED) in terms of servic
de ivery and employment. It is part cu arly important that we fu fil those du ies in relat on to 
schemes, maintenance work and related projec s and satisfy the requirements of the Highways 
Eng and Framework Document and Licence.

To make sure that we understand and respond to the needs of our diverse range of customers and 
communit es impacted by our activit es, so that our practices and the serv ces we deliver are 
appropriate, accessible and contribute to their social inclusion and wellbeing.

To produce documented evidence of genuine engagement from the outset so that we can show:

•what has been done to consult w th road users and those impacted by our work (commun ty 
groups, neighbourhoods, different non road users)
•how we have acted on this information to produce inclusive des gns, services and, where possible  
a posi ive community legacy v a the use of products such as EDIT (Equality, Divers ty Inclusion 
Too )
'NB: For the Smart Motorway Programme schemes there s an overarching EqIA guidance 
document wh ch contains recommendations under sec ion 6.2. These shou d be included as 
ev dence of your decision making and captured w thin the project Comms Plan (see link below) to 
show considerat on of the Equa ity Duty. 
It is a so adv sed that the EqI screening template is completed in order to ocus on or capture areas 
speci ic o the community within the scheme which may be outside of the 6.2 recommendat ons.
Once the screening templa e is comp eted, this shou d be forwarded to the MP Diversity team – 
linked in the Qua ity Cr teria section below.

Equality Impact 
Assessment (EqIA) 

Screening, 
Analysis and 
Monitoring

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Major Projects Equa ity, Divers ty and Inclusion 
advocate (for approval), Integrated project team
Distributed To: 

This product does not apply for schemes needing a Development Consent Order, for which there 
a e se a ate od ctsCompulsory 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team inclduing any appointed 



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does t need to be completed by?
• What date does t need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical path

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could t be (legitimately) combined with another ?
• Could t be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for 
example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements 
rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers  
are the key advisors or specialists whose input is ikely to 

be required to help achieve the outcome of the product, no
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag  
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings whereve  
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to be 
consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not listed on the PCF that we should engage w th?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Exchange Land 
Certificates & 

Planning Consents

To obtain the necessary cert ficate(s), under Section 19 of the Acquis tion of Land Act 1981, 
required o acquire any common land, pub ic open space and/or fuel and field garden al otment 
(COSA land). 
To obtain the necessary planning consent(s) or any works af ecting is ed buildings, trees subject t
preservation orders and/or waste disposal l cences.
To provide a tabu ated summary of the act ons performed in obtaining cer ificates and p anning 
consents.

Exchange Lands & Planning Consents Submissions
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DEFRA, DCLG, Local 
p anning author ty                                                                             
Distributed To: See checklist for deta ls                                           
Check ist
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Directorr
Consu ted W th: Integrated Project Team
Distributed To :

Draft Orders 
Exhibition 
Checklist

To provide a tabu ated summary of the act ons performed in preparing and holding the exhibition
he d in:
- Stage 2 to enable H ghways England to show the option(s) to the publ c in more detail than is 
possible in the consultat on document for publ c consultation
- Stage  to enable H ghways England to exp ain the Order(s) to the publ c in further detail for draft 
O de (s)

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Reg onal Communications Team, Graphics, 
Integrated Project Team
Distributed To:                                                                                  

Strategy for 
Exercising 

Compulsory 
Acquisition 

Powers

This product is app icable to a l projects that require the compu sory acquisition of land by a 
development consent order (DCO) or a compulsory purchase order (CPO). Projects should plan in 
advance how they w ll exercise those compu sory acquisition powers when their DCO is made, or 
their CPO is confirmed.                                                                                                                         
To arrange a compulsory acqu si ion stra egy meeting to decide for each interest in land (ie 
freehold, leasehold and enant) and for every plot included in the DCO book of reference (tit e, r gh  
or temporary possession) or the CPO schedule (tit e and right), how compu sory acquisit on powers 
w ll be exercised, by:
• Executing a general ves ing declara ion (GVD);

• Serving notices to treat and no ices of entry (NTT&E); or

• For DCOs, serving a not ce of the intended entry’ to take emporary possession of the and for 
carrying out the authorised development (in effect, the compulsory acquis tion of a temporary 
licence);
To prepare a schedule recording the decis ons

Schedule recording how compulsory acquisi ion powers wi l be 
exercised
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, Highways Eng and’s 
valuer, DCO lawyer, scheme consultants and contractors 
(including the person that carr ed out the land referencing) 
Principal Property Adviser (for approval)
Distributed To:

Submission to the Secretary of State to obtain written approval to 
any non-GVD compulsory acquis tion of t tle to a freehold interest 
in land
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, Principal Property 
Adv ser (for approval)
Distributed To: See the subm ssion template for routing details 

Land  Gaining 
Access For 

Surveys 

This product is relevant to a l projects, whether they are ikely to require a Development Consent 
Order ( DCO ) App ication, Highways Act 1980 orders or even no orders.    
•  To gain access onto the land required to carry out environmental and other pre-construction 
surveys, through var ous methods: agreement, H ghways Act 1980 Section 289 – 297 powers, 
Planning Act 2008 Sect on 53 powers, or powers of survey in a made DCO. 

Produced By: MP Project Manager
Accountable and Signed Off By: MP Project Manager (agreement-
seeking etters) / Divis onal Director (HA80 powers: Not ces and 
Authorisations) / Programme Delivery Director (Sect on 53 
applicat ons)  
Consu ted W th: Integrated Project Team, DCO & Statutory 
Processes Team, General Counsel (where the use of egal 
powers of access is proposed)
Distributed To: Af ected land interests, Planning Inspectorate in 
relation to any Section 53 app ications 

Planning 
Statement

This product only is re evant to schemes confirmed as needing or po ent ally requiring Highways 
Act 1980 Orders. A separate and corresponding product exists w thin the Orders (Planning Act 
2008) Matrix for schemes likely to require a Development Consent Order 

PCF Stages 1 & 2: To support an op ion se ect on process that takes into account the requirements 
of ocal and na ional p anning. 

PCF Stage 3: To provide suf ic ent information to support the subm ssion of a draft or made Order 
to the Secretary of State for confirmation, and to inform any inquiry held by the Planning 
Inspectorate. 

PCF Stage : To respond to objections made o the Order though the statutory process. 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including legal adviser, 
DCO & Statutory Processes Team (scope of rev ew to be agreed 
in advance), General Counsel s Team if there are any 
contentious points, SES Environment Group Environmental 
Adv sor (Where policy applies tests or requirements relating to 
environmental assessment only)
Distributed To: Secretary of State w th subm ssion of an order for 
confirmation and as ev dence to an inquiry – as a document 
rel ed upon at an inquiry we w ll be required to make it accessible 
to the general pub ic 

DCO Application  
Development 

Consent Order & 
Explanatory 

Memorandum

his product is only re evant to confirmed or potential National y Signif cant Infrastructure Projects
i.e. schemes requiring a Deve opment Consent Order (DCO) Applicat on.       

PCF Stage 3: Preparation of the draft DCO by the project’s legal supplier using scheme-specific 
inputs prov ded by other members of the integrated project team during PCF Stage 3 in time for 
submiss on to PINS at the end of PCF Stage 3. To clar fy the strategy for delivering any other 
consents / agreements required addit onal to the DCO. To provide sufficient informat on to support 
submiss on and acceptance of a DCO Appl cat on o the Planning Inspectorate in accordance with 
the requirements of the Planning Act 2008 and assoc ated legis ation.     

PCF Stage : To provide updates to the examinat on of the DCO Appl cation, as required.                
PCF Stage 5-7: To review the made DCO to produce, publish and maintain the Requirements 
Register, and to discharge the requiremen s as required by the wording of the made DCO.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DCO & Statutory 
Processes Team (scope of review to be agreed in advance), 
General Counsel. For the use of external legal advice see the 
scope of the Legal Services Framework  
Distributed To: PINS as part of DCO App ication - who then will 
publish the documents and make them accessible to the general 
public

DCO Application  
Plans

his product is only re evant to confirmed or potential National y Signif cant Infrastructure Projects
i.e. schemes requiring a Deve opment Consent Order (DCO) Applicat on.       

PCF Stage 3: To set out in p an format the proposed positioning and works of the scheme, the land 
that is required to be used for t, and any other information required o describe the proposed 
scheme. To be consis ent with other DCO Application documents, including the DCO, 
Environmental Statement and Book of Reference. To provide suf ic ent information to support 
submiss on and acceptance of a DCO Appl cat on o PINS in accordance w th the requirements of 
the P anning Act 2008 and associated leg slation.     

PCF Stage : To provide updates to the examinat on of the DCO Appl cation, as required. 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DCO & Statutory 
Processes Team, Regional Sen or Uti ities Manager (scope of 
review to be agreed in advance). For the use of external legal 
advice see the scope of the Legal Serv ces Framework.
Distributed To: PINS as part of DCO App ication - who then will 
publish the documents and make them accessible to the general 
public 

DCO  Managing 
Change

To submit an application to the P anning Inspectorate (PINS) requesting a change (non material or 
ma eria ) to a consented Development Consent Order, under the terms of The Infrastructure 
Planning (Changes to, and Revocat on of, Development Consent Orders) Regu at ons 2011 as 
amended by The Infrastructure Planning (Changes to, and revocation of, Development Consent 
Orders) Regula ions 2015. The applicat on must be made in the required format and be 
accompan ed by documents and information of a prescribed descript on.

Note: The requiremen s and process differ or a 'ma erial' and 'non-mater al' change.

Your change s likely to be a material change where t involves:

An update to the Environmental Sta ement to take account of likely s gni icant ef ects on the 
environment;
A need for a Habi ats Regulations Assessment, or a new licence in respect of European Protected 
Species;
Compulsory acqu s tion of addit onal land.
If your change does not involve one of the three cr teria above, it is likely to be considered as a non-
ma erial change.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, General Counsel s 
Team , SES Environment Group Environmental Adv sor 
Distributed To: PINS and prescribed list of consu tees and to 
others who have expressed an interest (see Applica ion and 
Procedure Regulat ons below) 

DCO Application  
Land Referencing 

& Book of 
Reference

To complete comprehensive land referencing o support consu tat on and produce DCO 
application, examinat on and notif ca ion documents that are comp iant with the Planning Act 2008 
and associated legis ation.  Please also see the Land Referencing Method Sta ement Template for 
gu dance re evant to each stage. 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DCO & Statutory 
Processes Team (scope of review to be agreed in advance), 
Property Acqu sition Team ( f there are any issues requiring 
acquis tion  adv ce arising from land referencing), General 
Counsel (for potential egal agreements with third parties).  For 
the use of external legal advice see the scope of the Legal 
Services Framework.
Distributed To: Book of Reference: PINS as part of DCO 
Appl cation - who then will publish t and make t accessible o 
the general publ c 

are separate products.

Stage 3: To prepare for the statutory not fication and publicity dut es.
Stages 5: To discharge the duties. To comple e requests / submissions required for any Publ c 
Inquiry ( f one is he d). 

p y
Purchase Order  

Notices, Adverts & 
Letters

egal adv ser, General Counsel's Team, DCO & Statutory 
Processes Team (scope of review to be agreed in advance), 
Regional Communications Team
Distributed To: Statutory consultees plus relevant stakeho ders 
(as determinded by integrated project team); the general public 
through press and site notices                                                         

his product on y is re evant to schemes conf rmed as needing or po ent ally requiring a
Compulsory Purchase Order / H ghways Act 1980 Orders. Separate and corresponding products 
ex st w thin the Orders (Planning Act 2008) Matrix or schemes likely to require a Development 
Consent Order   

Informat on   

PCF Stages 1 & 2: Land re erencing to support an opt on selection process that takes into account 
potential impacts on land interests and the cost of acquiring land interests (Land Cost Estimate). To 
gain land interest information supporting approaches to them for access on o their land for pre-
construction surveys.   

PCF Stage 3: Land referencing using dil gent inquiry  to support the preparation of the Land 
Reference Schedule and Land Reference P ans to be at ached to the Compu sory Purchase Order  
and to inform and enable pre-order submiss on consultation and negotia ion w th landowners and 
rights holders.   

PCF Stage : To provide updates to the Secretary of State and any appointed Inspector, as 
required.   

Justif ca ion   

PCF Stage 3: To provide suf ic ent information to support the argument that a compel ing case in 
the pub ic interest exists to force the sale of the affected land.   

PCF Stage : To provide updates to the Secretary of State and any appointed Inspector, as 
eq i ed

Information and 
Justification to 

support 
Compulsory 

Purchase  

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including legal adviser, 
DCO & Statutory Processes Team (scope of rev ew to be agreed 
in advance), General Counsel s Team if there are any 
contentious points
Distributed To: Secretary of State w th subm ssion of an order for 
confirmation and as ev dence to an inquiry – as a document 
rel ed upon at an inquiry we w ll be required to make it accessible 
to the general pub ic 



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does t need to be completed by?
• What date does t need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical path

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could t be (legitimately) combined with another ?
• Could t be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for 
example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements 
rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers  
are the key advisors or specialists whose input is ikely to 

be required to help achieve the outcome of the product, no
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag  
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings whereve  
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to be 
consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not listed on the PCF that we should engage w th?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Land  Gaining 
Access For 

Surveys 

This product is relevant to a l projects, whether they are ikely to require a Development Consent 
Order ( DCO ) App ication, Highways Act 1980 orders or even no orders. 
•  To gain access onto the land required to carry out environmental and other pre-construction 
surveys, through var ous methods: agreement, H ghways Act 1980 Section 289 – 297 powers, 
Planning Act 2008 Sect on 53 powers, or powers of survey in a made DCO. 

Produced By: MP Project Manager
Accountable and Signed Off By: MP Project Manager (agreement-
seeking etters) / Divis onal Director (HA80 powers: Not ces and 
Authorisations) / Programme Delivery Director (Sect on 53 
applicat ons)  
Consu ted W th: Integrated Project Team, DCO & Statutory 
Processes Team, General Counsel (where the use of egal 
powers of access is proposed)                    D stributed To: 
Affected land interests, Planning Inspectorate in relation to any 
Sect on 53 appl cations 

DCO Application  
The Case for the 

Scheme and 
National Policy 

Statement 
Accordance 

his product is only re evant to confirmed or potential National y Signif cant Infrastructure Projects
i.e. schemes requiring a Deve opment Consent Order ( DCO ) Application.    

PCF Stage 1 and 2: able to consider the r sk of options being consented w th regard to the po ic es 
in the A high- evel Nat onal Pol cy Statement or National Networks ( NPS NN ) accordance 
document must be produced to support and ev dence an op ion select on process that akes into 
account a l re evant cons dera ions in the NPS NN. Th s can then be reviewed during Stage 2, 
amended if necessary. There s no requirement to produce a Case for the Scheme in the Op ions 
Phase. .   

PCF Stage 3: The Case for the Scheme and the full NPS NN Accordance Tab e document (see 
templa e) are to be produced to prov de suff cient information to support subm ssion and 
accep ance of a DCO Application to the PINS in accordance with the requiremen s of the P anning 
Act 2008 and assoc ated legis ation.   

PCF Stage : To o ide dates to t e e a i at o of t e DCO icatio as eq i ed

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DCO & Statutory 
Proceses Team (scope of review to be agreed in advance), 
General Counsel, SES Environment Group Environmental 
Adv sor (only in stage 3 specifically and on the NPS element 
only). For the use of external legal advice see the scope of the 
Legal Services Framework.
Distributed To: PINS/Secretary of State as required. All 
documents will be published on the Planning Inspectora e 
website and w ll be accessible by the general publ c - See PINS’ 
Adv ce No e 6 for some exceptions to this rule

DCO Application  
Statement of 
Reasons & 

Funding Statement 

This product is only re evant to confirmed or potential Nationally Signif cant Infrastructure Projects
i.e. schemes requiring a Deve opment Consent Order ( DCO ) Application, where the DCO 
App ication seeks authorisation of the compulsory acquis tion of and or an interest in land or right 
over land.     

PCF Stage 3: To provide suf ic ent information to support submission and accep ance of a DCO 
App ication to PINS in accordance w th the requirements of the P anning Act 2008 and associated 
legis ation.   

PCF Stage : To o ide dates to t e e a i at o of t e DCO icatio as eq i ed

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including legal adviser, 
DCO & Statutory Processes Team (scope of rev ew to be agreed 
in advance), General Counsel Team ( f there are any contentious 
points)
Distributed To: PINS as part of DCO App ication - who then will 
publish t and make t accessible o the general pub ic 

Post Acceptance 
Duties  Notices & 

Compliance 
Certificates 

To prepare and pub ish a notice to pub ic se acceptance of a Deve opment Consent Order 
application for examination, and al ow people the opportunity to make Relevant Represen ations on 
the DCO application. 

To prepare cert ficates to confirm compliance w th notif cat on duties of accep ance of a 
Deve opment Consent Order appl cat on or examinat on.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DCO and Statutory 
Processes Manager, Penna Adline / statutory advertsing supplier, 
Calder / venue management supplier
Distributed To: PINS, The general pub ic through the publication 
of the notice

Post Application 
Activities  

Notification of 
Hearings and 

Accompanied Site 
Inspection

To prepare the notice and publ city material required to notify relevant par ies of hearings and any 
si e notice (if appl cable) aking p ace during the examina ion of a DCO app ication. The DCO 
Examination: A Prac ical Guide in the Forms, Advice and Informat on’ section is a useful reference 
gu de. 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DCO and Statutory 
Processes Manager, Penna Adline / statutory advertsing supplier, 
Calder / venue management supplier
Distributed To: PINS, The general pub ic through the publication 
of the notice

Post Decision 
Activities  Section 

134 Compulsory 
Acquisition 
Notices & 
Document 

Certification / 
Deposit Processes 

To plan imp ementat on of the DCO, e g. work involved to discharge the DCO requirements. 
To carry out statu ory pub ic ty and notify persons affected by powers to compulsorily acquire land 
or interests that these powers have been granted in the made DCO and that there is an opportun ty 
to cha lenge the decision. This is required o comply with the requirements in the Planning Act 2008 
Sec ion 13 . If no compu sory powers have been granted in the made DCO, these pub ic ty and 
not fication requirements do not apply.
To complete processes rela ing to reviewing and depos ting the made DCO; this includes the duty 
to certify documents with DfT that is wri ten into the DCO.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, DCO and Statutory 
Processes Manager
Distributed To: The qualifying persons and general public 
through the issue and publ cation of the notice,  Penna Adline / 
Statutory advertising suppl er

Implementation  
Report For New 

Standards

To dent fy the impact of implementing a new standard and confirm if the standard s to be
implemented on the project.

The fol owing documents all w thin the scope of th s activity - DMRB, MCHW, IANs/DfT S andards 
and Adv ce, TSS Plans Reg stry documents, Major Projects' Instructions (MPIs). Raising the Bar 
documents, and any other requirements issued in accordance w th the contract 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team
Distributed To: Strategy & Planning, SES Safer Roads Design 
team (Road Layout)

Communication 
Planning for Major 

Projects

To plan appropriate scheme communicat ons and engagement using the gu dance and temp ates 
provided throughout the scheme l fecyc e.

In PCF stages 1-3, th s is very much about p anning and  delivering  both the non-s atutory and 
statutory consultat ons and engagement as we l as announcing the preferred route in PCF stage 2. 
This could include Pub ic Information Events where consultations are not app icable.

In PCF stage , this s about the statutory process required for the scheme, how we reactively 
respond to any queries received about the scheme and keep stakeholders updated on any progres
throughout the statutory process. For schemes being promoted under the Planning Act this w ll be 
any schemes needing Deve opment Consent. For all other schemes th s wi l be the H ghways Act 
statutory process, wh ch may include Statutory Instrument Consultations. 

During PCF stages 5-6, this is all about gearing up for construction including preparing for 
construction to start, engaging local people, road users and s akeholders and then keeping them 
informed throughout construct on in s age 6.

PCF Stage 7 is when we plan for the scheme opening or traf ic and informing the pub ic in 
advance. We also hold an opening ceremony w th s akeholders, when appl cable, and prepare any 
associated materials.

D i g PCF stages 5 - 7 o s o ld se t e Co st ctio a d oad o s co icatio s ool it o

Produced By: MP Project Manager
Accountable and Signed Off By: MP Divis onal Director
Consu ted W th: Reg onal Communications Team, Programme 
Delivery Director, Integrated Project Team, Major Projects 
Equal ty, Diversity and Inclusion advocate, *Local Author ty 
Equal ty and Divers ty Leads
Distributed To: MP RIP De ivery Services Divis on Consultation 
Team during stages 1 - 3, Strategy & Planning                                
*The plan should not be shared w th LA E&D leads but do consu t 
with them in person                                                    

Arrange Public 
Inquiry

To plan and put in place arrangements or a Public Inquiry (PI).
To provide a tabu ated summary of the act ons performed in arranging for a Public Inquiry.

Produced By: MP Project Manager
Accountable and Signed Off By:  Programme De ivery Director
Consu ted W th: Integrated Project Team, Treasury Solic tor
Distributed To:

Programme Public 
Inquiry

his product on y is required for schemes requiring orders under Highways Act 980. here are
separate products covering schemes needing a Development Consent Order.

Activit es in Stage 3 are im ted o advance notif ca ion of external and internal partners and 
product on of other PCF Products to a low the process to proceed. The imetable itself is argely 
popula ed in Stage .

This product w ll not be needed if DfT confirm early in Stage  that no Public Inquiry is needed.  

Pub ishing a dra t/made order triggers a statutory process wh ch is controlled by the Department fo  
Transport (DfT), and can lead to a Pub ic Inquiry depending on the circumstances of the case.

The timetab e of tasks within the process is governed by regulations and is tightly constrained, with 
str ct dead ines for some activities. However, these deadline are derived from scheme-specif c 
mi es ones beyond Highways England control, and so th s timetable could vary considerably 
between projects.

This document sets out the ikely programme of tasks in the statutory process, re ative to the key 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including any appointed 
egal adv ser, General Counsel's Team
Distributed To:

To ensure that formal sign off s achieved and recorded for every departure from standard 
(including Aspects not Covered Standards) and that all H ghways Eng and’s roads and bridges are 
designed in accordance with S andards. This is to ensure cons stency between schemes as we l a  
providing a mechanism for optimising objectives such as safety, value for money and m tigating the 
effects on the environment. Compl ance with current Standards is mandatory for all Trunk Road 
Works, except where the Overseeing Organisat on has either:

a. approved a Departure from Standard; or
b. agreed through the departures process that a new or rev sed Standard shou d not be 
implemented on an individual scheme.                                                                                                 

IAN 161 15 requires Design Strategy Records (DSRs) to be produced to prov de an auditable 
record of decis ons made by the designer with respect to highway design. Please see these IANs 
for full deta ls of content. 

Departures may st ll be required from this IAN and they should be processed in Departures 
Approvals System (DAS) quoting the departures as being from IAN 161/15.

Produced By: Serv ce Providers/MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: H ghways England Project Manager, Scheme 
Principal Designer, OD Senior User Representative
Distributed To: Service Provider that applied for the departure, 
Strategy & Planning, SES Sa er Roads Design team Leader

Departures from 
Standards 
Checklist



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does t need to be completed by?
• What date does t need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical path

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could t be (legitimately) combined with another ?
• Could t be produced at programme level ? 
• Are any templates provided appropriate for the level and complexity of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for 
example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a base ine document be used (for example crossing referencing to the Client Scheme Requirements 
rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers  
are the key advisors or specialists whose input is ikely to 

be required to help achieve the outcome of the product, no
just someone that you email and ask for comments.

The key is to identify these stakeholders early and engag  
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings whereve  
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibilities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to be 
consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not listed on the PCF that we should engage w th?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Prerequisities for 
Public Inquiry

his product is only required for schemes requiring orders under Highways Act 980. here are
separate products covering schemes needing a Development Consent Order.   
   
•  Th s product is not required for schemes requiring orders if the Secretary of State decides not o 
ho d an inquiry.   

 Pub ishing a draft/made order triggers a statu ory process which is control ed by the Department 
for Transport (DfT), and can ead o a Public Inquiry depending on the circumstances of the case. I  
the Secre ary of State agrees to the making of the orders, they w ll then become made/confirmed 
orders.   

 Th s document prov des advice on preparing ev dence that statu ory prerequis tes for holding an 
i q i a e ee et s o ld t e eeded o t e da of t e i q i

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director 
Consu ted W th: Integrated Project Team including any appointed 
egal adv ser, DCO & Statutory Processes Team (scope of review 
to be agreed in advance), Regional Communications Team
Distributed To:                                                                                  

Handling 
Representations 

for Orders

When publicis ng a draft or made Highways Act 980 Order, a dead ine w ll be set for object ons or
other represen ations o be sent to the Department for Transport (DfT).

Representations received w ll be forwarded to Highways England by DfT. Th s may lead to 
discuss ons and negotia ions with the parties making the representat ons.

This product relates o tracking the receipt of representa ions, the progress and outcome of 
discuss ons, and the reporting of outcomes.

Produced By: MP Senior Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team including any appointed 
egal adv ser, General Counsel's Team
Distributed To:

Third Party Costs 
at Public Inquiry

This product only is required for schemes requiring orders under Highways Act 1980. There are
separate products covering schemes needing a Development Consent Order.   
This product describes the circumstances in wh ch Highways Eng and or other parties to an inquiry 
may be ordered to pay other part es’ costs; and how to manage the cos s process, and so aims to 
assist in risk management and planning.   
Correspondence relating to cos s and particularly to the costs of successful objectors to 
Compulsory Purchase must be tracked, and the Cos s Correspondence Tracker should be 
co leted  

Produced By: MP Project Manager
Accountable and Signed Off By:  Programme De ivery Director
Consu ted W th: Integrated Project Team including any appointed 
egal adv ser, DCO & Statutory Processes Team (scope of review 
to be agreed in advance), Regional Communications Team
Distributed To:

Statement of Case 
and Evidence for 

Public Inquiry

To plan and prepare the Ou line Statement of Case, Statement of Case and supporting evidence fo
the Publ c Inquiry (PI).
To provide a tabu ated summary of the act ons performed in preparing the Sta ement of Case and 
supporting evidence for the Public Inquiry

Documents and Checkl st                                                                 
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, Treasury Solic tor, 
General Counsel s Team
Distributed To:                                                                                  
Press Notice                                                                                     
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, Treasury Solic tor, 
General Counsel s Team, Highways England Regional/National 
Press Office, Regional Communications Team 
Distributed To:

Statutory 
Undertakers 
Diversions

o ascertain the extent to which proposed rou e options are likely to affect or be affected by exist n
U il ties apparatus, including Statutory Undertakers for water, sewage, gas, electricity and 
telecommunications, as we l as other ut lity providers including, but not limited to, pipeline operator
and other telecommunication providers. This is o be completed wh lst demonstrating how this has 
influenced the init al optioneering process and determine how this cou d a fect cost, value and 
eff ciency.  
 
Furthermore, an Overseeing Organisations Agent (OO Agent) w ll be appointed in ine w th SA 
10/05 New Roads and Street Work Act 1991 - Diversionary Works.  Appendix 2 (NRSWA/C1.1) 
i cl des t e sta da d o fo a lette detai i g t e oti icatio of a oi t e t

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Statutory Undertakers Team, Integrated Project 
Team
Distributed To: Commercial Services Divis on

Strategy for 
Exercising 

Compulsory 
Acquisition 

Powers

This product is app icable to a l projects that require the compu sory acquisition of land by a 
development consent order (DCO) or a compulsory purchase order (CPO). Projects should plan in 
advance how they w ll exercise those compu sory acquisition powers when their DCO is made, or 
their CPO is confirmed.                                                                                                                         
To arrange a compulsory acqu si ion stra egy meeting to decide for each interest in land (ie 
freehold, leasehold and enant) and for every plot included in the DCO book of reference (tit e, r gh  
or temporary possession) or the CPO schedule (tit e and right), how compu sory acquisit on powers 
w ll be exercised, by:
• Executing a general ves ing declara ion (GVD);

• Serving notices to treat and en er (NTT&E); or

• For DCOs, serving a not ce of the intended entry’ to take emporary possession of the and for 
carrying out the authorised development (in effect, the compulsory acquis tion of a temporary 
licence);
To prepare a schedule recording the decis ons

Schedule recording how compulsory acquisi ion powers wi l be 
exercised
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, Highways Eng and’s 
valuer, DCO lawyer, scheme consultants and contractors 
(including the person that carr ed out the land referencing) MP 
Principal Adviser Property and Compensation (for approva )
Distributed To:

Submission to the Secretary of State to obtain written approval to 
any non-GVD compulsory acquis tion of t tle to a freehold interest 
in land
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: Integrated Project Team, MP Principal Adviser 
Property and Compensation (for approva )
Distributed To: See the subm ssion template for routing details 

Environmental 
Management Plans

To demonstrate how commitments to environmental management will be delivered throughout the 
lifecycle of a project, including mon toring of signif cant adverse effects in ine w th the:   
•  Environmental Impact Assessment (M scellaneous Amendmen s) Regulat ons 2017 - Highways 
Act 1980 amendments; or   
•  Infrastructure Planning (EIA) Regu ations 2017 (as amended) (the IP EIA Regulations)   

This product must demonstrate the ab lity of the project to meet the requirements within the 
H ghways England L cence (Department for Transport, April 2015) and should also identify how the 
objectives set out in the Road Investment Strategy (Department for Transport, March 2015) wi l be 
met.   

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: SES Environment Group Environmental Advisor, 
relevant statutory bodies (PCF Stage 3 OEMP only)
Distributed To: A l PCF Stages: Equal ty and Diversity 
Representative for MP and Corporate Equa ity and Diversity 
Lead, relevant third parties (any persons taking on areas of 
responsibi ities such as conserva ion bodies taking on 
responsibi ity for managing off s te mitiga ion),  PCF Stage 3 
only: DCO drafting lawyer (REAC - PA08 schemes only), PCF 
Stage 5:  Maintenance Serv ce Provider (MAC/ASC) and other 
Asset Delivery Partners, PCF Stage 7: Local H ghway Author ties 
(in re ation to handed over side roads)  

Evaluation of 
Change Register

o provide transparency and support the evaluation of changes n assessment assumptions, proje
design, or mitigation and monitoring commitments set out in the Environmental Management P an. 
This product w ll help to demonstrate consent compliance.   

 Th s product is recommended for projects which are being progressed under the Highways Act 
1980 or those that are ikely to seek consent through the Planning Act 2008. Projects which may 
require consent via a di ferent route, e.g. the Town and Country P anning Act 1990 are advised to 
seek adv ce from their SES Environmental Advisor on the app ication of this product. 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consu ted W th: SES Environment Group Environmental Advisor, 
DCO and Statutory Processes Team (P anning Act 2008 projects 
only)
Distributed To: 



Key princip e of the PCF no 03   Eliminate waste and focus efforts where most 
needed

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement 
of this product in th s specific 

stage (i e. what are you trying to 
achieve through its product on)?

• If no, please record reason for 
dec sion and who t was 

discussed with? 

Col aborative Planning  Scheduling and 
Resources

Quest ons that you might consider / record in th s 
column to inform your P6 schedu e may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to comp ete?

• What date does it need to be completed by?
• What da e does t need to be started?

• Are there any interdependenc es between th s and 
any other produc (s)? 

• What are the risks and opportun ties for the critical 
path?

g

Ques ions that you m ght consider / record in th s column may include:

• Are there any opportunit es to stream ine the product? 
• Could it be (legitimately) combined with another ?

• Could t be produced at programme evel ? 
• Are any templa es prov ded appropriate for the level and complexity of this spec fic 

project or programme?
• Have any appropriate varia ions to the product requirements been agreed w th the 

re evant spec al sts (for example Transport P anning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of deta l that they need o 
produce?

• Are there any addit onal produc s not l sted on the PCF that need to be produced?
• Could a base ine document be used (for example crossing re erencing to the Client 
Scheme Requiremen s rather than repeating the same detailed project informat on in 

every product)?

Product Consultees

Consu tees (a so sometimes known as product 
reviewers) are the key advisors or specia ists whose 

input is likely to be required to help achieve the 
outcome of the product, not just someone that you 

email and ask for comments.

The key is o ident fy these stakeholders early and 
engage with them of en, util sing their exper ise and 
maintaining frequent dialogue, holding ace to face 

meetings wherever possib e to obtain their eedback. 
Email should only be used as a last resort or as a 

pract cal way to share documents etc. Before 
circulating a product for consul ation, it is vitally 

important to understand why you are contacting each 
consul ee. 

Who will be involved in its production? 

NB Users should rev ew the roles and responsib lit es for each product as set out in 
the PCF and engage with a l those listed to de ermine when and by what means they 

wish to be consulted.

Questions that you might cons der / record in this column may include:

• Do we understand why each consu tee s isted i e. for what purpose do we need to 
engage w th them ?

• Are there add tional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Spec alist = Fred Sm th

Etc

Client Scheme 
Requirements

o set out he Depa tment o  anspo t s equi ements o  the p o ect  cove ing a h gh- evel 
de nit on o  the t anspo t chal enges and issues  ob ect ves  p o ect ou puts and costs  

he C ient Scheme Requi ements should be used as a cent al summa y document o  the 
scheme and w ll suppo t a numbe  o  othe  C  p oducts  he CSR -scope book captu es in 
stages the next level o  detail unde pinning the Cl ent Scheme Requi emen s  as the p o ect is 

       

oduced By  E the  ) SRO o  2) o  t e   p o ects only - D  Sponso
Accoun ab e and S gned O  By  Ei he  ) og amme nte nal Sponso  o  2) 

o  tie   p o ec s only - D  Sponso
Consu ted W th  M  o ect Manage  M  De ive y Se vices investment 
subm ss ons)  SES Envi onment G oup Envi onmental Adv so  C M  St ategy 
& lanning  SES A- oad Concept Deve opment team  SES Sa e  Roads Des gn 
eam eade  OD Sen o  Use  M  Basel ne Management  ( o  Scope Book) 

Final Estimate

A m and u pose

he aim s to p oduce an es imate that can be used to in o m commi ment to const uct

he pu pose o  the es imate s

- o have an est ma e that e ects the cu ent design in o mation
- o have the abi i y to p oduce Ea ned Value Ana ys s (EVA)
- o have an est ma e that suppo ts cost inte l gence 
- o ag ee a Cont ac ual gu e be ween  Highways Eng and and he Cont acto  

Produced By: MP Project Manager
Accountab e and Signed O f By: MP Project Manager
Consu ted W th: Commercial Services Div s on Cost 
Estimating Manager (For Techn cal Approva ), Integrated 
Project Team, National Part I Claims Team, Finance Business 
Partner
D st ibuted To: MP Delivery Serv ces Senior Manager - 
Governance, Assurance and Qua ity, Reg onal Commercial 
Manager, Commercial Services Division Es imating Co-
ordinator, MP De ivery Serv ces Central inbox, MP Programm
Management Of ice, MPDS Management Information               
NB Please engage w th the National Part I Claims Team 
before producing the estimate in order to obtain a and cost 
es imate.

Risk Management 
P an

o con i m oles and esponsibi i ies o  isk management act v t es on the p oject and when key
ac ivi ies w ll take p ace n o de  to di ect he eam and commun ca e to othe s

 Note he document e e s o the standa d p ocesses and p ocedu es o  Risk Management o  
Ma o  o ec s in Highways England  Any va iance om the standa d p ocesses  p ocedu es an  
outputs will be e e ed to n the p an   

 o explain how and when sks a e managed  monito ed and epo ted on he p oject    

Produced By: MP Project Manager
Accountab e and Signed O f By: Stages 0, 1, 2 and 7 = 1) 
Project Sponsor (Chair) or 2) For Tier 1 projects only - SRO. 
S age 3, , 5 and 6 = Programme Delivery Direc or.
Consu ted W th: Highways Eng and Reg onal Risk Manager, 
Integrated Project Team 
D st ibuted To: 

Risk Register o ensu e isks to the p oject and p og amme a e act ve y and o mal y iden i ied  assessed and 
managed n l ne w th HE M  R sk ocesses and to nc ease the chance o  p o ect success

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: Highways Eng and Reg onal Risk Manager, 
Integrated Project Team, A l r sk workshop at endees, S&P 
Transport Planning Group, SES Geo echnics Group                 
Consu ted W th for information only: IT Techno ogy 
Coordinat on*
D st ibuted To: SES A- oad Concept Development team          
*Consu ta ion with this contact is centra ly co-o dina ed v a 
IT_MM_Technology_Coordinat on@h ghwaysengland.co.uk. 
When emai ing them, please specify the fu l name of your road 
project, the OD region in which it fa ls (to help them a locate it 
to the correct peop e) and wh ch PCF product requires a 
rev ew.

 ransport Data 
Package

he anspo t Data ackage s not a epo t  but ns ead encapsulates all o  he data ga he ed to 
suppo t the t anspo t analys s used to unde pin a scheme s bus ness case  design and 
ope ational  econom c and envi onmen al assessments

he anspo t Data ackage s de ined as a C  p oduct to enable he scheme s anspo t 
anning G oup business pa tne  to app ove the da a wi hout he p oduct on o  a o mal epo t  
his is not o suggest hat no epo t ng shou d be unde taken  indeed  sections o  he Combined 

Model ing and App aisal (ComMA) Repo t should de a l the data and data col ect on p ocesses  
but the ComMA s an end o  stage  epo ing tool  he anspo t anning G oup bus ness 
pa ne  wi l ag ee wi h the p o ect manage  and p oject eam  on an ongoing basis  what 
ev dence is equi ed in o de  to app ove the anspo t Data ackage and what o m h s 
ev dence wi l take

oduced By   M  oject Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  St a egy & anning anspo t anning G oup busines
pa tne  ( o  technical app oval)
Dist bu ed o  

ransport Model 
Package

he anspo t Model ackage is not a epo t  but instead encapsu a es a l o  the analyt c 
ma e ial c eated du ng the p oduc ion o  the base yea  t anspo t model(s) used to unde pin a 
scheme s bus ness case  design and ope at onal and envi onmen al assessments  includ ng the 
model itsel

he anspo t Model ackage is de ned as a C  p oduct to enable the scheme s anspo t 
anning G oup business pa tne  to app ove the component ana yt c wo k w thout the p oduc ion 

o  a o mal epo t  h s is not to suggest that no epo ing shou d be unde aken  ndeed  sect on
o  the Combined Modell ng and App aisal (ComMA) Repo t shou d detail all he wo k unde aken 
to p oduce the anspo t Model ackage  but the ComMA is an end o  stage  epo ing tool  he 

anspo t anning G oup business pa tne  w ll ag ee with he p oject manage  and p o ect team
on an ongoing bas s  what evidence is equi ed n o de  o app ove he anspo t Model ackag
and what o m this evidence will ake  Signo  o  the anspo t Model ackage assumes that a 

anspo t Data ackage has al eady been o mal y app oved

Produced By:  MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: Strategy & P anning Transport P anning Group 
business partner (for techn cal approval)
D st ibuted To: 

 ransport 
Forecasting 

Package 

               
ma e ial unde p nning the utu e yea  t a ic o ecasts  nc uding the o ecast yea  sect ons o  he 
t anspo t model  he o ecasts include not only he lows and speeds on the netwo k themselves
but any assumpt ons  such as the unce tainty og  that a e used to c eate the demand in utu e 
yea s

he anspo t o ecast ackage s de ned as a C  p oduct to enable he scheme s anspo t 
anning G oup business pa tne  to app ove the component ana yt c wo k w thout the p oduc ion 

o  a o mal epo t  h s is not to suggest that no epo ing shou d be unde aken  ndeed  sect on
o  the Combined Modell ng and App aisal (ComMA) Repo t shou d detail all he wo k unde aken 
to p oduce the anspo t o ecast ackage  but the ComMA is an end o  stage  epo ting tool  

he anspo t anning G oup business pa tne  wi l ag ee wi h the p o ect manage  and p o ect 
team  on an ongo ng bas s  what ev dence s equi ed n o de  to app ove the anspo t o ecas  

ackage and what o m this evidence will ake  Signo  o  the anspo t o ecast ackage 
assumes that a anspo t Model ackage has al eady been o ma ly app oved

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: Strategy & P anning Transport P anning Group 
business partner (for techn cal approval)
D st ibuted To: 

Economic 
Appraisal 
Package

              
ma e ial c eated du ng the p oduc ion o  the t anspo t econom c analysis used to unde pin the 
econom c sect on o  a scheme s bus ness case

he Econom c App a sal ackage s de ned as a C  p oduct to enable he scheme s anspo  
anning G oup business pa tne  and whe e w de  econom c impac s a e conside ed  the 

Economist G oup business pa tne  to app ove the component analy ic wo k without the 
p oduc ion o  a o mal epo t  his s not to suggest that no epo ing should be unde taken  
indeed  sections o  the Combined Modell ng and App a sal (ComMA) Repo t shou d detail all he 
wo k unde taken o p oduce he Economic App aisal ackage  but the ComMA s an end o  
stage  epo t ng tool  he anspo t anning G oup bus ness pa tne  w ll ag ee w th the p oject 
manage  and p oject team  on an ongo ng basis  what ev dence is equi ed in o de  to app ove 
the Economic App a sal ackage and what o m th s ev dence wi l ake  Signo  o  the Economic 
App a sal ackage assumes that a anspo t o ecast ackage has al eady been o mal y 
app oved

Produced By: MP Project Manager
Accountab e and Signed O f By: 1) Project Sponsor (Chair)  o  
2) For t er 1 projects only - SRO
Consu ted W th: Strategy & P anning Transport P anning Grou
( or echnical approval), Strategy & P anning Econom st Group 
business partner (for techn cal approval, where required)
D st ibuted To: 

Benefits Register

o p ovide decis on ake s w th a conc se  ac oss-the-boa d ove view o  the bene ts and 
d sbene i s o  a scheme op ion  p ov ding a amewo k o  estab ishing owne ship and isks 
a ound del ve ing those bene ts and ak ng account o  a l the economic  soc al  envi onmental a
nanc al mpacts o  an nte vent on as set out n the easu y G een Book  he App a sal 

Summa y able (AS ) s integ ated into this p oduct to eta n a b eakdown o  he mone isat on o
bene i s as equi ed by Web AG  his n o ma ion  along wi h the o he  bene its identi ed within 
the eg ste  wi l enab e an assessment to be made as to he ove a l value o  money an opt on 
p ov des

his p oduct should be accompanied by a Mat ix o  D st ibut onal mpacts om C  Stage 2 
onwa ds  

Produced By: MP Project Manager with the local Benefi s SM
Accountab e and Signed O f By: 1) Project Sponsor (Chair)  o  
2) For t er 1 projects only - SRO
Consu ted W th: S&P Transport P anning G oup (up o and 
including Stage 5 ( or echnical approval)) and at Stage 7 it 
goes o the Senior Customer Insight Manager Insight and 
Evaluation Team), SES Environment Group (for techn cal 
approva ), Integrated Project Team
D st ibuted To: MP Delivery Serv ces Support, SES A-road 
concept development team                                                        

Business Case

o p ovide justi icat on o  the nanc al nvestment ove  the enti e li ecyc e and at each Stage  It 
add esses the ob ec ives  bene ts  isks  cos s and value o  money o  a p o ect                            

he bus ness case should be consis ent wi h the p nc ples out ined in HM s G een Book  
app aisal and evaluation n cent al gove nment  and must be p oduced n addi ion to the va ious 
inves ment submission templates which a e on y intended to be high level summa es o  the ac u
business case    

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Internal Sponsor
Consu ted W th: Strategy & P anning Economics Group 
Business Partner for review of the econom c case), Strategy 
& Planning (for rev ew of the strateg c case), Commerc al & 
Procurement Business Partner, Management Case 
Assurance eam, Finance Business Partner, Capital Portfol o 
Management
D st ibuted To: MP Delivery Serv ces Director, MP Delivery 
Services Support, MP De ivery Serv ces Senior Manager - 
Governance, Assurance and Qua ity, MP Programme 
Commerc al De ivery Lead, P ogramme Delive y Director (as 
appropriate), Procurement Div s on - Procurement 
(Operational) or Major Projects, SES A-road Concept 
Development team

Are any products being transferred between stages? f so why and who has agreed this?

verall project strategy for product delivery (if any project specific variation from the norm)

Key principle of the PCF no 01  P an the coming stage properly focussing on what outcomes need to be delivered

he pu pose o  the Combined Mode l ng and App a sal (ComMA) Repo t s to n o m decis on
make s and s akeho de s on how the ev dence unde p nning the bus ness case has been 
developed  om the in tial iden i ca ion o  the unde ly ng p oblem th ough he col ect on o  da a 
and the p oduct on o  any suppo t ng t a c models and the o ecast mpacts o  the scheme on 
t a ic o the even ual econom c app aisal  he Combined Mode l ng and App a sal (ComMA) 
Repo t add esses how the ana y ical equi emen s  om the Ana ytical Requi ements Repo t 
(ARR)  have been met h ough he app oaches n t a ly a d out in he App aisal Speci cat on 
Repo t (ASR)
 he economic app a sal de a led w thin the ComMA w ll ass st dec s on-make s in    
  p o i ising be ween schemes    
  p o i ising be ween options  and   
  ensu ing that value o  pub ic money s ach eved    

 he ComMA is intended to be an end o  s age  epo t  epo ing what has occu ed h oughout 
the C  stage and should  whe e necessa y  nd cate whe e the di ect on o  the unde lying 
analysis has changed du ing the stage  As the ComMA is a inal epo t  it is expected that he 
esu ts o  a l o  the unde lying C  p oducts  i e  the t anspo t da a package  t anspo t model 

package  he t anspo t o ecast package and the econom c app aisal package  w ll have al eady 
been ag eed wi h the scheme s anspo t anning G oup Bus ness pa tne

 he ComMA w ll    
  examine and desc be he ocal t anspo t system  summa s ng and expla n ng he key 

movemen s and demands ac oss the scheme and the su ounding a ec ed a ea    
  explain he unde pinning issues hat a e caus ng the p oblem hat the scheme s seeking to 

a leviate    
  co late  summa ise and eview the t a ic da a  that was avai able and ex ant at the 

commencement o  he s age    
  set out any denti ied need o  add t onal t a c da a ound du ing the cu ent C  stage  
ol owing the data equi emen s set out in he ARR and ASR  and comment ng upon any 
addi ional da a equi emen s o  subsequent stages    
  desc ibe the manne  n wh ch any necessa y data has been co lected  de a l ng he su veys  

data c eaning and expans on me hods and then summa ise he col ected da a    
  explain he p ocesses unde taken to p oduce the base yea  t a ic t anspo t model    
  demonst a e that the model accu ately ep oduces an exist ng s tua ion  by compa ison to 

independen ly obse ved data    
  summa ise he accu acy o  he base om which the o ecas s have been to be p epa ed    
  p esent the o ecast ng me hodo ogy and detail and us i y and assumptions made du ing the 

p ocess    
  c ea y p esent he t a c o ecasts equi ed o  ope a ional  economic and envi onmental 

app aisal using bo h tabula  and map based igu es    
  d scuss any di e ences w th p ev ous o ecas s and exp ain the easons  i  app op iate    
  d scuss the sensi ivi y o  he o ecas s to plann ng and netwo k assump ions    
  detail he data and methodology used in he t anspo t app a sal and usti y any assump ions 

made    
  epo t the monetised cos s and bene i s in both geog aphical and tempo al te ms  and   
              

Combined 
Modelling and 

Appraisal 
(ComMA) Report

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: Strategy & P anning Transport P anning Group 
Business Partner, Strategy & P anning Econom cs Group 
Business Partner, In egrated Project Team
D st ibuted To: 

THIS SHEET IS BASED ON STAGE 5 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

Version number and date last updated
Project Name and Project Manager
Which stage(s) does this plan cover?
Which version of the PCF product matrix is currently being followed?
When is the next quarterly matrix update due?
How long is the stage expected to last and approximately how many quarterly updates will there be during this time?

s PowerSteering up to date (i e  does it match the most recent version of the relevant PCF product matrix)?

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the 
project ?

Key princip e of the PCF no 02  Consultation is a vital component  not an afterthought

emplate for Stage Management Plan T  T    T  T M AT  A  AT V  A  MA  T  VA T  A  TA  
A   T M A  A  A  A  MM  

Statutory process requirements (i.e. P anning Act DCO / H ghways Act Orders / Single Option Project)



Key princip e of the PCF no 03   Eliminate waste and focus efforts where most 
needed

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement 
of this product in th s specific 

stage (i e. what are you trying to 
achieve through its product on)?

• If no, please record reason for 
dec sion and who t was 

discussed with? 

Col aborative Planning  Scheduling and 
Resources

Quest ons that you might consider / record in th s 
column to inform your P6 schedu e may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to comp ete?

• What date does it need to be completed by?
• What da e does t need to be started?

• Are there any interdependenc es between th s and 
any other produc (s)? 

• What are the risks and opportun ties for the critical 
path?

Ques ions that you m ght consider / record in th s column may include:

• Are there any opportunit es to stream ine the product? 
• Could it be (legitimately) combined with another ?

• Could t be produced at programme evel ? 
• Are any templa es prov ded appropriate for the level and complexity of this spec fic 

project or programme?
• Have any appropriate varia ions to the product requirements been agreed w th the 

re evant spec al sts (for example Transport P anning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of deta l that they need o 
produce?

• Are there any addit onal produc s not l sted on the PCF that need to be produced?
• Could a base ine document be used (for example crossing re erencing to the Client 
Scheme Requiremen s rather than repeating the same detailed project informat on in 

every product)?

Product Consultees

Consu tees (a so sometimes known as product 
reviewers) are the key advisors or specia ists whose 

input is likely to be required to help achieve the 
outcome of the product, not just someone that you 

email and ask for comments.

The key is o ident fy these stakeholders early and 
engage with them of en, util sing their exper ise and 
maintaining frequent dialogue, holding ace to face 

meetings wherever possib e to obtain their eedback. 
Email should only be used as a last resort or as a 

pract cal way to share documents etc. Before 
circulating a product for consul ation, it is vitally 

important to understand why you are contacting each 
consul ee. 

Who will be involved in its production? 

NB Users should rev ew the roles and responsib lit es for each product as set out in 
the PCF and engage with a l those listed to de ermine when and by what means they 

wish to be consulted.

Questions that you might cons der / record in this column may include:

• Do we understand why each consu tee s isted i e. for what purpose do we need to 
engage w th them ?

• Are there add tional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Spec alist = Fred Sm th

Etc

Key principle of the PCF no 01  P an the coming stage properly focussing on what outcomes need to be delivered Key princip e of the PCF no 02  Consultation is a vital component  not an afterthought

Va ue 
Management 
Delivery Plan

he Va ue Management lan (VMD ) p ov des de a ls on he status o  he p oject at each C  
stage h oughout de ive y  p oviding a place to t ack and p an Va ue Management inte ven ions  
most no ably  Value Management Wo kshops  he VDM  shou d be upda ed at the beginn ng 
and end o  each stage  wi h mo e egula  updat ng and eviewing st ong y ecommended

he Va ue Management De ive y lan should in o m and set the ocus o  Va ue Management 
wo kshops  h s elat onsh p is shown in he diag am be ow                                                           

Produced By: MP Project Manager (For RIP projects 
comp e ed by the Value Management Team in l a son w th 
Project team and Sponsor)
Accountab e and Signed O f By:  1) Project Sponsor (Chair)  
or 2) For t er 1 p ojec s only - SRO
Consu ted W th: RIP Value Management Team, Integrated 
Project Team
D st ibuted To:                                                                            

Va ue 
Management 

Workshop Report

o epo t on the ou puts om Va ue Management wo kshops hat a e unde aken at key stages 
o  the C  hese wo kshops shou d ocus on the cha lenges and equi ements o  the p o ect 
that have been denti ied in he Value Management Del ve y lan and as such the speci c 
wo kshop agenda and too s should be tai o ed to he wo kshop needs

hese equi emen s should be ag eed wi h the Highways Eng and o ect Manage  and Sponso

As a guide  gene al act vit es which a e cove ed n VM wo kshops a e shown in he diag am 
be ow  

A l Value Management Del ve y ans a e expec ed o contain p ma y Value Management 
ac ivi ies that a e essent al to del ve y o  the p o ect  hese a e identi ed n the diag am below  
At othe  stages seconda y wo kshops should be conside ed to cha lenge a speci ic p oject need

he Va ue Management team make tools ava lable to p ovide gu dance n speci ic a eas  
including
Objectives De n t on ool - his ool is also known as a ai s compa son and is used 
p edominant y n the ve y ea ly s ages o  a p oject  It looks o help n the unde s anding o  how 
elevant the object ves hat di e ent stakeholde s have a e to he success o  he p oject

Objectives Assessment ool - he tool s designed o assist in activ t es such as opt on 
assessment and si ing so that the e is a c ea  documented a iona e s t ing behind how decis on  
have been made
Del ve abi ity Assessment Mat ix - h s bu lds on the Ob ec ives Assessment tool but adds in

Produced By: MP Project Manager (content produced by the 
Workshop Fac l ta or or R P schemes - th s s the Value 
Management eam)
Accountab e and Signed O f By: 1) Project Sponsor (Chair)  o  
2) For t er 1 projects only - SRO
Consu ted W th: Highways Eng and Efficiency Lead*, RIP 
Value Management Team, Integra ed Project Team, Internal 
and External Stakeholders (those who a tended the workshop
D st ibuted To: Stra egy & Planning                                           
*This contact will vary for SMP, R P and CIP. See the PCF 
Contact L st for details.

Pre construction 
Design

o desc be a scheme in su c ent de a l o enab e the cont acto  to const uct he p oject to the 
cl ent s equi ements  u the mo e  to p ovide in o mat on o those who a e espons b e o  he 
utu e ope at on  ma n enance and demol tion o  he wo ks  A so he pu pose is to demonst ate 
compl ance w th the SoS decis on

o  a Sma t Moto ways p oject h s w ll mean he app ication o  Sma t Moto ways Inte m Advice 
Note 6 5  NB see also M -66-0520 8  

he e-const uc ion Design shall nc ude a avement Des gn Repo t

 he pu pose o  a avement Design Repo t s to demonst ate how the equi emen s o  CD 226 
Design o  new pavement const uct on have been met in p oducing the pavement design  A 

avement Des gn Repo t wi l have been p oduced du ng Stage 3 o  the C  and S age 5 sha l 
be used as an oppo tunity to eview  e ine and update he p el mina y pavement design as well 
as ecommending a nal des gn option

Produced By  MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: Integra ed Project Team, SES Environment 
Group Envi onmental Advisor, SES Pavement Ma er als Team 
(Pavement Des gn Report only), **NTOC Techno ogy and 
Information Services Manager, GIS and Research eam, 
Intell gentTranspor SystemsGroup@highwayseng and.co.uk  - 
for tunnel schemes only
Consu ted W th for information only   *IT Technology 
Coordinat on
D st ibuted To:
 
*Consu ta ion with this contact is centra ly co-o dina ed v a 
IT_MM_Technology_Coordinat on@h ghwaysengland.co.uk. 
When e ma ling them, p ease specify the full name of your roa  
project, the OD region in which it fa ls (to help them a locate it 
to the correct peop e), and which PCF product requires a 
rev ew. 

**P ease copy in 
O e atio al a i gce t al@ ig a se g a d co

Safety Plan

he o ect Sa ety lan desc bes the sa e y ac ivi ies that wi l be unde taken as pa t o  the 
Sa ety Management System (SMS) and how these act v t es wi l ead to he sa ety objectives 
be ng met  he ou  objectives o  he sa ety plan a e

o desc be how the SMS has been selected

o desc be the SMS and co espond ng sa ety activ ties hat wi l be unde taken to achieve the 
de ned sa ety objec ives  nc uding a desc p ion o  the activ ties hat have been ca ied out to 
date

o de ine the p oject s sa ety object ves

o desc be the p o ect o ganisation  how esponsibi i y o  sa ety activ ties has been devolved 
and the associated p og amme management and cont ol p ocesses

he sa e y plan is updated and eviewed th oughout the li e cycle o  he p oject n acco dance 
w th the o ect Cont ol amewo k ( C ) oduct Mat ix  At C  Stage 6 and 7  the eview o  
the Sa ety lan w ll be to check and con i m that the app oach outl ned n the p oduct at ea l e  

C  Stages was unde taken as p oposed  At C  Stage 7 the Sa ety lan document only 
equi es updat ng i  the e a e s gni icant changes o the design o  sa ety management 

p ocesses  I  the e s no change om C  Stage 6  it s un ikely hat an updated document is 
equi ed  but p ease seek adv ce om the Sa e y Risk Requi emen s team  he inal ve sion o  

the p oduct should a so nc ude a plan o  handing ove  the sa e y wo k to he e evant team (i e

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: Opera ions Direc orate senior user (for 
techn cal approval), Service Delivery Operat ons Manager  
(SDOM) ( or echnical approval), SES Safety Risk 
Requirements Group, Principal Designer (for techn cal 
approva ), Project Direc or (Project consultant for technical 
approva )
D st ibuted To: Th s product should a so be agreed by the 
Safety Control Review Group (SCRG) for Type B and C 
projects (in accordance with the SMS classif cation in GG10 ) 
prior to obtaining the above signatures                                      

P ease note that the Safety P an Template below includes a 
spec fic approva s sheet (S gn Off/App ovals  Sheet) that mus  
be completed as part of the sign off process.

o cap u e and eco d capital e ciency savings wh ch cont bute owa ds he Highways England 
e c ency key pe o mance ind ca o  (K I)

o ensu e hat p og ammes and p o ec s have conside ed and explo ed sav ng oppo uni ies 
du ng opt ons  deve opment and const uc ion phases o  a scheme and ac ed upon hese whe e 
they a e app op a e  he egiste  must be used h oughout he p oject at a l C  stages and 
should be ev ewed updated on a egula  basis

o ect and E c ency Manage s should ensu e that hey have p ovided sui able evidence o  
each e ciency c a m which comp ies w th the E c ency and In lat on Moni o ng Manual (EIMM)

ease e e  o the E iciency Resou ces Sha epo nt si e o  u he  in o mation  Key documents

E ic ency and n lation Mon to ng Manual
E ic ency Repo ing Manual

Produced By: Ef iciency Manager on behalf of MP Project 
Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: Programme Eff c ency Lead*, Programme 
Management Of ice, Central Ef iciency Group (CEG)                 
D st ibuted To: 
*See the PCF Contact List for detai s.

Eff ciency 
Register

o de ine the con ent and o mat o  the set o  n o ma ion  including the phase o  stage plans  
needed n p epa a ion o  he subm ssion to the elevant investment decision au ho ty (e g  M  
IDC  HE DC  HE IC  BICC)  Used o  app oval o  p oject n t a ion (at Stage 0)  cont nuat on 
(be ween stages o  phases)  o  subm ss ons o  change o  dev ation om the ag eed cost  scope
o  p og amme  he e evant nvestment dec sion comm ttee is dete mined by scheme value and 
phase   h s s summa ised in he ab e below  

NB he Inves ment Subm ss on does not ep ace and shou d at all t mes be al gned to the con e t 
o  the Business Case  he inves ment submission does not equi e o mal s gn-o  o  the 
SGARs

Options hase
otal Outtu n                                                   M  IDC          HE IDC    HE IC    B CC

<200m                                                                        
200m to <500m                                                           
Ove  500m o  N&C                                                                                           
         
         
Deve opment & Const uct on hases

otal Outtu n                                                   M  IDC            HE DC    HE IC    BICC
<50m                                                                          
50m o <200m                                          (stage 3 & 4 on y)          
200m to <500m                                        (stage 3 & 4 on y)                     
Ove  500m o  N&C                                                                                              
         
Key
M  IDC                                        Ma o  o ect Inves ment Dec sion Commit ee
IDC                                               nvestment Decision Commi tee
HE IC                                            H ghways England Investment Comm ttee
B CC                                             Boa d Inves ment and Comme cial Comm t ee
N&C                                              Novel and o  Con ent ous                                                            
Ma o  o ec s Investment Dec s on Comm t ee (M  DC)

he M  IDC can app ove nves ment decis ons that a l into any o  the ol owing ca ego ies

Option hase budgets up to £50m whe e the ove a l scheme va ue s less than £500m (o  know  
to be e  One) and s not novel o  contentious
Deve opment hase budgets s ages 3 and 4) whe e the ove a l scheme value is ess than 
£500m (o  known to be e  One) and s not novel o  conten ious
Schemes estimated at ess han £50m
Non oads expend tu e less than £ m
Non oads expend tu e less than £5m with Ch e  Execu ive O ice  w it en con i ma ion
H ghways Eng and nvestment Decision Commi tee (HE IDC)

he HE IDC can app ove nvestment dec s ons hat all into any o  he o low ng catego es

Deve opment and Const uct on hase budgets whe e he ove a l scheme value s less than 
£200m and s not novel o  conten ious
Non oads expend tu e £5m - £50m
H ghways Eng and nvestment Commi tee (HE IC)

he HE IC can app ove nves ment decis ons that a l into any o  the ol owing ca ego ies

Deve opment and Const uct on hase budgets whe e he ove a l scheme value s less that 
£500m and s not novel o  conten ious
Non oads expend tu e £50m-£200m
Boa d Investment and Comme c al Comm ttee (BICC)

B CC can app ove investment dec sions that all n o the ol ow ng catego ies

nvestment 
Submission

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Internal Sponsor
Consu ted W th: Strategy & P anning Transport P anning 
Group, Commercial Services Div s on Cost Estimating 
Manager, MP De ivery Serv ces,  P og amme Management 
Of ice, Subject Matter Adv sors, DfT TASM Economists (For 
t er one and novel and contentious), CPM   
D st ibuted To: Investment Board Secretariats and Investment 
Board At endees, SES A-road Concept Deve opment team, 
Strategy & Planning                                                                    

he p oduct wi l summa ize key aspects o  the p oposed unnel to demonst ate hat -

he ope at ng egime o  the tunnel has been conside ed om he outset by those esponsible 
o  ts u u e ope a ion  management and ma ntenance

Best knowledge and expe ience om ac oss H ghways England and beyond has been 
conside ed and input in he gene at on o  the tunnel concept

H ghways Eng and unnel solutions adopt a cons s ent ope ational egime and del ve  
pe o mance to expected s anda ds o  sa e y  t a ic low  oute avai ab l ty and ene gy 
e c ency

o  tunnel e u b shmen s – app op iate conside ation has been g ven to he extent o  upg aded 
tunnel ac l t es eg communicat ons  cont ols echno ogy and sa ety systems to ach eve unnel 
pe o mance that demonst ates a h gh deg ee o  consistency wi h the best pe o m ng unne s in 
H ghways Eng and s netwo k   

he unnel Design Autho i y b ings togethe  expe ence and capab l ty n a cent al ove see ng 
g oup to ach eve a cons stent app oach ac oss the Highways Eng and p og amme in he p annin  
and des gn o  tunnels  his s n ecogn tion that he e s an inc easing vo ume o  wo k n this a e  
including an eme ging p og amme o  e u bishment wo ks on exist ng Highways Eng and tunne s 
ove  he next ew yea s plus cu ent des gn and deve opment wo k on new tunne s ( owe  

hames C oss ng and A303 Stonehenge unnel)  and eas b l ty study wo k on the ans- enn n
unnel (She eld to Mancheste  oute)  

DA eviews o  tunnel p oposals a e o commence om C  Stage 0 and cont nue o  each gat
th ough to Stage 7  Inte med a e ev ews on speci c tunnel aspec s a e to be a anged as 
necessa y  Rev ew ou puts s gned o  by H ghways England Chie  Eng nee  (Chai ) w ll be 
p ov ded ahead o  the SGAR o  conside ation by the SRO

o  c a ity  the DA s not a techn cal app oval body and does not ep ace o  dup icate the AA 
p ocess  he DA output epo t wi l be aken into account by the AA and completed be o e 
AI s a e s gned o   is to be conside ed as a check l st aga nst the AI  and scheme p oposa s  

he main pu pose o  the DA is o p ovide a o mal ou e o  engagement w th those espons b e 
o  ope a ion management and maintenance om he outset o  the scheme deve opment   

unnel Design 
Author ty Report 

T e  )

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: SES Tunnels Team, OD Senior User, SES 
Safer Roads Group, IT Techno ogy Coordina ion, 
Intell gentTranspor SystemsGroup@highwayseng and.co.uk   
D st ibuted To:



Key princip e of the PCF no 03   Eliminate waste and focus efforts where most 
needed

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement 
of this product in th s specific 

stage (i e. what are you trying to 
achieve through its product on)?

• If no, please record reason for 
dec sion and who t was 

discussed with? 

Col aborative Planning  Scheduling and 
Resources

Quest ons that you might consider / record in th s 
column to inform your P6 schedu e may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to comp ete?

• What date does it need to be completed by?
• What da e does t need to be started?

• Are there any interdependenc es between th s and 
any other produc (s)? 

• What are the risks and opportun ties for the critical 
path?

Ques ions that you m ght consider / record in th s column may include:

• Are there any opportunit es to stream ine the product? 
• Could it be (legitimately) combined with another ?

• Could t be produced at programme evel ? 
• Are any templa es prov ded appropriate for the level and complexity of this spec fic 

project or programme?
• Have any appropriate varia ions to the product requirements been agreed w th the 

re evant spec al sts (for example Transport P anning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of deta l that they need o 
produce?

• Are there any addit onal produc s not l sted on the PCF that need to be produced?
• Could a base ine document be used (for example crossing re erencing to the Client 
Scheme Requiremen s rather than repeating the same detailed project informat on in 

every product)?

Product Consultees

Consu tees (a so sometimes known as product 
reviewers) are the key advisors or specia ists whose 

input is likely to be required to help achieve the 
outcome of the product, not just someone that you 

email and ask for comments.

The key is o ident fy these stakeholders early and 
engage with them of en, util sing their exper ise and 
maintaining frequent dialogue, holding ace to face 

meetings wherever possib e to obtain their eedback. 
Email should only be used as a last resort or as a 

pract cal way to share documents etc. Before 
circulating a product for consul ation, it is vitally 

important to understand why you are contacting each 
consul ee. 

Who will be involved in its production? 

NB Users should rev ew the roles and responsib lit es for each product as set out in 
the PCF and engage with a l those listed to de ermine when and by what means they 

wish to be consulted.

Questions that you might cons der / record in this column may include:

• Do we understand why each consu tee s isted i e. for what purpose do we need to 
engage w th them ?

• Are there add tional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Spec alist = Fred Sm th

Etc

Key principle of the PCF no 01  P an the coming stage properly focussing on what outcomes need to be delivered Key princip e of the PCF no 02  Consultation is a vital component  not an afterthought

e ecommunicati
ons 

Requirements  

o set out he unde ying communica ion equi ements o  the scheme to ensu e that he 
equi ements a e t anslated into a Na ional Roads e ecommun ca ions Sys em (NR S) 

cont acto  speci c se v ce and the t ansmission system design suppo s the oadside equipmen  
equi ed o ope ate the technology aspects o  the p o ec s                                                              
his p oduct is a equi ement o  MCH 42- NR S Ove view Gu de and MCH 44 - NR S 

Guide o  oject Manage s

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: NRTS*
D st ibuted To:                                                                            
*Consu ta ion with this contact is centra ly co-o dina ed v a 
ITD_MM_Technology_Coordinat on@h ghwaysengland.co.uk  
When e ma ling them, p ease specify the full name of your roa  
project, the OD region in which it fa ls (to help them a locate it 
to the correct peop e), which PCF product requires a eview 
and wh ch spec fic contact(s) you a e seeking commen s or 
sign off from (e.g. RCC Technology Manager, NRTS etc) 

Regional 
Operational 

Control Centre 
(RCC or ROC) 
echnology and 

Capacity 
mplications 

Report

his document may e e ence nat onal guidance and policy but must ema n eg onal and schem  
speci ic when iden i y ng ope at ons and ma ntenance p actices and mp icat ons  

Note  he out ine p ov ded be ow s intended as a guide to deve oping the p oduct and 
ma ntaining consistency o  documentat on between p oduc s   I  any othe  de a ls a e deemed 
necessa y o  a speci c scheme  please add those whe e app op iate n a concise manne  

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: ROC Serv ce Delive y Manager (AD reg ons) 
OR RCC Operat ons Manager (non-AD regions), National 
Technology Relationship Manager, IT Techno ogy 
Coordinat on*                                                                              
Consu ted W th for information only: Prem ses and Facil ty 
Management                                                                              
D st ibuted To:                                                                            
*Consu ta ion with this contact is centra ly co-o dina ed v a 
IT_MM_Technology_Coordinat on@h ghwaysengland.co.uk. 
When e ma ling them, p ease specify the full name of your roa  
project, the Operat ons Directora e reg on in wh ch it falls ( o 
help them al ocate it to the correct people), and wh ch PCF 
product requires a rev ew. 

Site Data Change 
Request

o equest a change to cu ent s te da a so hat new techno og es nt oduced by a p oject can be
ope ated  h s equest w ll need to be unde taken n l ne wi h MCH 596 - HA MS S te Data 
Change ocedu e                                                                                                                            
S te da a de nes how echnology on the oad s e e enced and  he e o e  how t commun cates 
w th the RCC cont ol system  he co ect s te da a speci ca ion enab es the automatic set ing o  
signa s and message s gns ut l sing t a ic ow data  

Produced By: MP Project Manager [site data designer 
prepares on behalf of the Project Manage )
Accountab e and Signed O f By: Programme Delive y Director  
Consu ted W th: IT Technology Coordination*                           
D st ibuted To:                                                                            
* Consu tation s centrally co-ordinated via this inbox . When 
emai ing them, please specify the fu l name of your oad 
project, the OD region in which it fa ls (to help them a locate it 
to the correct peop e), which PCF product requires a eview.  

Applications for 
Roadside 
Electric ty 

Connections (Exit 
Points) 

ovide gu dance to ensu e the most app op iate elect city connect on ype s eques ed om 
D st ibution Netwo k Ope ato s DNOs) and the co ect elect ic ty company is nomina ed o  
e ect ic ty connec ions (known as Ex t o nts) on the St ateg c Road Ne wo k (SRN)  he p oduc  
appl es to bo h techno ogy and l ght ng schemes
An app ication o  oadside e ect ic ty connec ion w ll be p oduced at SGAR3 whe e a scheme on 
the SRN equi es new e ect ic ty connec ions o  whe e exis ing e ect ic ty connec ions a e 
eloca ed o  he consumpt ons inc eased due o the scheme s p oposed wo ks  I  hese c i e ia 

apply t is not necessa y to ask he C  consultee o  s age management plan app oval  the 
p oduct must be p oduced
I  an App ication o  Roadside E ect ici y Connections p oduct s equi ed a e  SGAR3  due to 
signi cant changes to scheme des gn  this must be made c ea  when the p oduct s sent o  
consu tat on  A u l desc ipt on o  the changes om SGAR3 design that have been mplemented 
o  p oposed must be p ov ded  it is not su cient o submit an amended ve s on o  the p oduct 
w thout h ghl gh ing whe e the document has been changed

G5  E ect ici y Supp y Connections se s out the p ocess o  selecting H ghways England s 
p e e ed e ect ici y connect on ypes and nominated e ect ici y suppl e

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director 
Consu ted W th: 
Intell gentTranspor SystemsGroup@highwayseng and.co.uk    
Consu ted W th for information only: IT Techno ogy 
Coordinat on*, for l ghting contact SES Ligh ing Team** 
D st ibuted To:                                                                            
*Consu ta ion with this contact is centra ly co-o dina ed v a 
IT_MM_Technology_Coordinat on@h ghwaysengland.co.uk. 
When e ma ling them, p ease specify the full name of your roa  
project, the OD region in which it fa ls (to help them a locate it 
to the correct peop e), and which PCF product requires a 
rev ew.                                                                                        
**Consul at on with this contact is centra ly co-ordina ed v a 
SES_Lighting_team_co-ordination@highwayseng and.co.uk. 
When emai ing them, please specify the fu l name of your road 
project, the OD region in which it fa ls (to help them a locate it 
to the correct peop e), and which PCF product requires a 
rev ew

Change Request 
Form

o eco d the impact assessment o  a p obable change as ei he  a o mal Change Request o m
(CR ) o  whe e the impact cannot yet be obust y de ined  as a end [at o t ol o level  it is 
e e ed to as an Ea ly Wa ning Not ce EWN)]

Why and when shou d a change be submi ted  to what extent and by whom?

Why - it is a Highways Eng and icence condi ion to manage changes to ts basel nes and indust y 
best p act ce advocates basel ne management as an app oach o imp ove del ve y pe omance  

u he mo e  t s ensh ined in po t o io po ic es and as di ec ed by the M D Basel ne 
Management Manual  has been nco po a ed as a C  p oduct

When - he e a e wo stages o making a change submission
I  it is likely that a basel ne s to be o  s being mpacted but the impact cannot yet be assu ed  
then he [ o ect o m] is subm t ed with a end s a us 
When in o mat on s su c ent y matu e to assess mpacts o scope  schedule  cost and sk  then 
the [ o ect o m] can be ina ised and subm tted w th a Change status

Who -  Anyone who s pa t o  the o ect Del ve y eam can in t a e a change but the oject 
Management s accountable o  the accu acy and completeness o  its conten s  Changes may b  
ini iated om outside the o ect due o exte nal t igge  events such as a change in standa ds o  
a new bene it iden i ed by ou  sha eholde  (D )

How - he [Gu de] tab o  the Change o m  hosted by an MS Excel wo ksheet  acts both as an 

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto **
Consu ted With  M  De ive y Se v ces  M  Basel ne Management  C M
Change Cont ol eam  oject Sponso  (chai )  Othe s as app o iate 
depend ng on the natu e o  he mpact*
Dist bu ed o  R SChangeCont o @h ghwayseng and co uk (po t ol o 
change) and M baselinemanagemen @highwayseng and co uk (p o ect 
change)                                                                                                     

he Base ine Management p ocess is manda ed by Majo  ojects 
De ive y Se v ces

o t ol o Change Cont ol s a equi ement o  the H ghways England 
Executive Comm ttee

* mpact owne s  Ch e  Analyst o  ow V M  St ategy and lann ng o  
sponso sh p gu dance  Comme c al o  ev sed est ma e 

**Sign-o  the elevant o ms to be comp e ed  

 [ oject o m] - copy to be subm t ed n both MS Excel and s gned D  
( inal ve sion) o mat  Change dec s ons a e m nuted  ogged in the M
Change og and communicated back to he oject Manage
[ o t o io o m] - on y necessa y i  change escalated to o t ol o 

Benefits 
Realisation and 
Eva uation Plan

o set out and ag ee the scope o  he post opening evaluat on wh ch wi l denti y whethe  the 
ant cipated bene its wi l be eal sed and he scheme objectives w ll be met  he evalua ion w ll 
compa e the ant cipated costs  bene its and o he  impac s (disbene i s) w th the ou tu n si uat on 
at one and ve yea s a te  open ng  his p ocess app ies to p ojects w th a cap tal cost in excess 
o  £ 0m  

oduced By  M  o ect Manage  (in conjunct on wi h the Evalua ion
eam and the Bene its manage )

Accoun able and S gned O  By  og amme n e nal Sponso
Consu ted With  S&  O E Sponso
Dist bu ed o  SES anspo t anning G oup  SES A- oad Concept 

                                                                                     

End of Stage 
Report

o summa ise the p o ect p og ess aga nst its base ine cost and schedu e plans at the end o  the 
S age  as pa t o  the Stage Ga e Assessment Review

oduced By  M  o ect Manage
Accoun able and S gned O  By  Stages 0   2 and 7 = ) oject 
Sponso  (Chai ) o  2) o  e   p ojects on y - SRO  S ages 3 to 6 
nc us ve -  og amme De ive y Di ec o  
Consu ted With  Integ a ed oject eam
Dist bu ed o  

o summa ise the ev dence equi ed and any sa e y wo k al eady unde aken to demonst ate
that a scheme s sa ety objectives a e capab e o  be ng met  n doing so the epo t aci itates he 
ini ial sa ety app oval o  the scheme  

his oduct appl es o a l oject types *

he ou  antic pated ve s ons o  the epo t a e

SGAR 3 - e im na y Design – SGAR 3 ve s on  o p ov de a sui ab e level o  con idence that 
the p e im na y design is able to meet he equi ed level o  sa ety to p og ess th ough to he 
development phase
SGAR 5 - Const uc ion epa a ion – o p ovide a su tab e level o  con idence at he const uc io
p epa ation stage  that the p oposed design  as a  as t has been developed  s ab e to meet the 
equi ed evel o  sa ety  A u he  pu pose s to high ight any a eas whe e u he  design wo k 

needs to be unde aken  outl ne the act ons p oposed to nal se the design and highl ght any 
sa e y impl ca ios o  he p oposed design opt ons
 

e-ope at on (SGAR 6) – Const uct on  Commissioning & Handove o demonst a e that the 
scheme is able to meet he equi ed level o  sa e y p io  to commencement o  ope at on  his 
includes demonst at ng hat the in ast uctu e  echno ogy and equ pment have been designed  
const ucted  nstal ed and comm ss oned co ec ly and that su tab e p ocedu es o  ope ation an  
ma ntenance a e n p ace  o be completed and s gned o  n advance o  Open o  a ic
 

nal (SGAR 7) - Closeout – o close out the sa ety wo k o  he scheme  t con i ms that ei he  
the sa e y ac ivi ies have been comp e ed  o  i  they a e not completed  that he sa ety isk 
associated wi h them is acceptable  his ve sion is p oduced a te  signi icant ope at ng 
expe ience has been ga ned  yp ca ly h s expe ience wou d be o  the o de  o  a yea

u he  ve sions o  the Combined Sa ety and Haza d og Repo t wi l a so be needed i

An add tional s gni icant haza d is identi ed hat needs m t gat o

Combined Safety 
and Hazard Log 

Report 

Produced By: MP Project Manager
Accountab e and Signed O f By: Stages 3, 5 and 6 - 
Programme Delivery Director. S age 7 1) Project Sponsor or 
2) For T er 1 projects only - SRO
Consu ted W th*: Operat ons Directora e Sen or User (for 
techn cal approval), Service Delivery Operat ons Manager  
(SDOM) ( or echnical approval), SES Safety Risk 
Requirements Group, Principal Designer (for techn cal 
approva ), Project Direc or (Project Consu tant for techn cal 
approva )                                      
D st ibuted To: SES A- oad Concept Development team          
* Please note that the Combined Sa ety and Hazard Log 
Report Temp ate below includes a speci ic approvals sheet 
that must be comple ed as part of the sign off process.             
This product shou d also be agreed by the Safety Control 
Rev ew Group (SCRG) prior to obtaining the above signatures

N B h s document must ema n eg onal and scheme speci ic when iden i y ng ope a ions and 
ma ntenance p act ces and mpl cat ons  though it may e e ence nat onal guidance and pol cy  

his p oduct is to desc ibe how the scheme w ll be ope ated by Highways England and ts key 
stakeho de s and should be used in conjunct on wi h the o ic al Combined Ope at ons oduct 

emplate 

It must speci ical y identi y whe e any oad scheme des gn cha acte stics inc ud ng he evel o  
technology p ovis on (whe e p esent) and any depa u es om standa ds) have mp ications o  
ope ational p actice  ope a ional wo kload  Ope a ions - a c O ice  Se v ce wo k inst uctions  
t ain ng and esou ces

C  Stage 3 - he Combined Ope at ons p oduct s to be p oduced o  C  Stage 3

It w ll

Outl ne the ways n which the scheme is expec ed o impact the ope ation o  he netwo k and se  
out any const a nts that he scheme c eates wi h ega d to ope a ing the netwo k
Set out the compl ance st ategy o  the scheme  whe e app icab e  (taking account o  national 
gu dance)  to help ensu e that moto sts comp y wi h signs  signa s  o  othe  nst uct ons hat a e 
undamental to he ope at on o  the scheme  h s w ll ensu e that he scheme can be ope a ed 
sa e y and e ect ve y

ovide an ove view o  any p oposed co e esponde  engagement about the mp ications o  he 
scheme and update o  any elevant ag eements  o  example o  access to nc dents

a ic O ce  a n ng equi emen s
C  Stage 5 - he Combined Ope at ons p oduct s to be e ned o  Stage 5  e ect ng any 

addi ional de a ls o the content w thin he p oduct at C  Stage 3

NB  h s comb ned p oduct comb nes he o me  Ope at ng Reg me  Impl ca ions on Co e 
Responde s  Comp iance St ategy and a ic O ce  Se vice aining Requi ements p oducts 
into one p oduct

Produced By  MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director 
Consu ted W th: Learning and Development (L&D), 
Intell gentTranspor SystemsGroup@highwayseng and.co.uk  - 
for tunnel schemes only, For other consu tees see able below 
**
D st ibuted To: Others as appropr ate  on specif c schemes, 
SES A-road Concept Deve opment team                                   
**- ( o be approved by) Programme Delivery Direc or - 
Operating Regime (chapters 1 - ), Imp icat ons on Core 
Responders (chapters 5-6) and Compl ance Strategy (chapter 
7)                                                                                                
- (to be reviewed  by) OD Senior User - Operating Regime 
(chap ers 1 - ), Imp icat ons on Core Responde s (chapters 5
6) and Comp iance Strategy (chap er 7)                                    
- (to be reviewed by) OD Sen or User Representative - 
Operating Regime (chapters 1 - ), Imp icat ons on Core 
Responders (chapters 5 - 6) and Comp iance Stra egy 
(chap er 7)                                                                                  
- (to be reviewed by) Service Delivery Operat ons Manager - 
Operating Regime (chapters 1 - ) and Implica ions on Core 
Responders (chapters 5 - 6)                                                       
- (to be reviewed by) IT Technology Coordination *- Operating 
Regime (chapters 1 - )                                                              
- (to be reviewed by) Reg onal En orcement Coordinator - 
Compl ance Strategy  (chapter 7)                                               
- (to be reviewed by) SES Road User Safety - Peop e 
(Drivers) Team  - Operating Regime chapters 1 - ), 
Implica ions on Core Responders (chapte s 5 - 6) and

Combined 
Operations 

H ghways Eng and equi es that all t a c techno ogy ach eves Code o  Connect on ce ti cat on
be o e connecting to he NR S netwo k
Code o  Connec ion ce ti ication o  t a ic technology is managed by Ope at onal echno ogy 
Secu ity O S) using the MCH 5 4 p ocess  Knowledge o  the MCH 5 4 p ocess is not 
necessa y o  complet ng a C  Code o  Connection p oduct
Ma o  o ec s schemes wi l no mal y be ns a l ng t a c technology that has al eady been Code 
o  Connect on ce ti ed o  use
Common t a c technology so u ions wi h a cu ent Code o  Connect on ce ti ca ion a e lis ed at 
the bot om o  th s page                                                                                                                     

he C  Code o  Connec ion wi l a low     
  Reco d a scheme s use o  common t a c technolog es wi h ex sting Code o  Connection 

ce i ications      
  Con i m that those echno ogies a e be ng deployed n acco dance wi h the ex s ing Code o  

Connection ce ti icat on      
  Identi y any techno og es that a e not cove ed by an ex st ng Code o  Connect on ce ti cat on   
  Identi y any common t a ic echno ogy that s be ng dep oyed in a manne  that is not cons sten

w th i s ex sting Code o  Connection ce ti icat on                                                                              
In desc b ng the t a c technologies used by a scheme  the C  Code o  Connec ion p oduct 
must elate o the scheme at hand and not be a copy and paste o  a C  Code o  Connec ion 
p oduct om anothe  scheme    

It is he esponsibi i y o  he scheme to ensu e hat the technology dep oyed by the scheme has 
code o  Connect on ce ti ca ion and is installed and ope a ed n acco dance wi h that 
ce i ication  No e iance may be placed on use o  that technology by any othe  scheme as a 
justi icat on o  deploying that echnology    

Non s anda d t a c technology     

I  a scheme iden i es the potential use o  t a c technology that ei he  acks a Code o  
Connection ce ti icat on o  hat is being used in a manne  that is not cons stent w th ts Code o  
Connection ce ti icat on hen it w ll be necessa y o  the O S to cons de  the p oposed 
technology and use o  that technology in the con ext o  the Code o  Connect on p ocess    

he C  Code o  Connec ion p ovides a mechan sm o  a scheme o in o m O S at SGAR 5 o  
t a ic echno ogy that m ght equi e a new Code o  Connec ion ce i ca ion o  evision to an 
ex sting Code o  Connection ce ti icat on   
Any new o  evised Code o  Connec ion ce ti ication w ll be hand ed sepa ate y om he C  
Code o  Connec ion oduct   he SGAR 6 C  Code o  Connection oduct w ll be upda ed o 
e e ence the new o  evised  Code o  Connect on  ce ti ca ion   

 Whe e a scheme has iden i ed t a c technology at SGAR 5 that is non s anda d o  unce ti ied 
then he p ocess below shou d be o lowed  lease note that he p ocess o  modi ying a 
ce i ication o  obtaining a new ce i ica ion is hand ed outside o  he C  Code o  Connec ion 
p ocess  he output om hat ex e nal p ocess is ed back n o the C  Code o  Connect on at 
SGAR 6    

Code of 
Connection  

Produced By: MP Project Manager
Accountab e and Signed O f By: Programme Delive y Director
Consu ted W th: Project Manager’s design consultant, IT 
Technology Coordinat on  (for operat onal approval)*
D st ibuted To:                                                                            
*Consu ta ion with this contact is centra ly co-o dina ed v a 
IT_MM_Technology_Coordinat on@h ghwaysengland.co.uk. 
When e ma ling them, p ease specify the full name of your roa  
project, the OD region in which it fa ls (to help them a locate it 
to the correct peop e), and which PCF product requires a 
rev ew. 



Key princip e of the PCF no 03   Eliminate waste and focus efforts where most 
needed

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement 
of this product in th s specific 

stage (i e. what are you trying to 
achieve through its product on)?

• If no, please record reason for 
dec sion and who t was 

discussed with? 

Col aborative Planning  Scheduling and 
Resources

Quest ons that you might consider / record in th s 
column to inform your P6 schedu e may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to comp ete?

• What date does it need to be completed by?
• What da e does t need to be started?

• Are there any interdependenc es between th s and 
any other produc (s)? 

• What are the risks and opportun ties for the critical 
path?

Ques ions that you m ght consider / record in th s column may include:

• Are there any opportunit es to stream ine the product? 
• Could it be (legitimately) combined with another ?

• Could t be produced at programme evel ? 
• Are any templa es prov ded appropriate for the level and complexity of this spec fic 

project or programme?
• Have any appropriate varia ions to the product requirements been agreed w th the 

re evant spec al sts (for example Transport P anning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of deta l that they need o 
produce?

• Are there any addit onal produc s not l sted on the PCF that need to be produced?
• Could a base ine document be used (for example crossing re erencing to the Client 
Scheme Requiremen s rather than repeating the same detailed project informat on in 

every product)?

Product Consultees

Consu tees (a so sometimes known as product 
reviewers) are the key advisors or specia ists whose 

input is likely to be required to help achieve the 
outcome of the product, not just someone that you 

email and ask for comments.

The key is o ident fy these stakeholders early and 
engage with them of en, util sing their exper ise and 
maintaining frequent dialogue, holding ace to face 

meetings wherever possib e to obtain their eedback. 
Email should only be used as a last resort or as a 

pract cal way to share documents etc. Before 
circulating a product for consul ation, it is vitally 

important to understand why you are contacting each 
consul ee. 

Who will be involved in its production? 

NB Users should rev ew the roles and responsib lit es for each product as set out in 
the PCF and engage with a l those listed to de ermine when and by what means they 

wish to be consulted.

Questions that you might cons der / record in this column may include:

• Do we understand why each consu tee s isted i e. for what purpose do we need to 
engage w th them ?

• Are there add tional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Spec alist = Fred Sm th

Etc

Key principle of the PCF no 01  P an the coming stage properly focussing on what outcomes need to be delivered Key princip e of the PCF no 02  Consultation is a vital component  not an afterthought

Stage 
Management P an

o demonst ate hat the del ve y o  C  p oduc s is obus ly planned as an output om
co labo at ve p anning sessions  hat desi ed ou puts a e denti ied and unde stood and that 
owne ship and accountab l ty o  p oduct delive y s clea ly de ined in acco dance w th the th ee 
key p nc p es o  the C     
  lan the coming stage p ope y ocussing on what ou comes need to be de ive ed    
  Consultat on is a vi al component - not an a te thought    
  El minate waste and ocus e o s whe e most needed    

he plan needs to be deve oped on day one o  the p o ect  e e ed back o th oughout he s age 
and developed o  the next stage p o  to each stage end SGAR    

It must be p oduced ol owing app op iate engagement and  o  col abo ative plann ng wo kshop  
w th suppl e s and special sts    

A ong w th the oduct Check ist  the S age Management lan is a key de ive ab e in o de  to 
achieve a success ul ou come at Stage Ga e Assessment Reviews (SGARs)    

oduced By  M  o ect Manage
Accoun able and S gned O  By  ) o ect Sponso  (Chai )  o  2) o  
ie   p ojects only - SRO

Consu ted With  M  De ive y Se v ces - S anda ds and Assu ance 
eam  Integ a ed oject eam  og amme Delive y Di ecto  All 

p oduct consu tees and special sts  I  echnology Coo d nat on
Dist bu ed o  

Product Check ist
o denti y what p oducts he p oject wi l del ve  by Stage and p ov de he basis o  the oject 

Schedule  used to mon to  p og ess  Stage by Stage  It is he key document ev ewed at S age 
Gate Assessment Review (SGARs) and must be gene ated us ng the I  sys em owe Stee ing  

oduced By  M  o ect Manage
Accoun able and S gned O  By  ) o ect Sponso  (Chai )  o  2) o  
ie   p ojects only - SRO

Consu ted With  M  De ive y Se v ces - S anda ds and Assu ance 
eam ( o  echn cal app ova )  Integ a ed oject eam  og amme 

De ive y Di ec o  ( o  technical app oval)
  

Project 
Management P an

 he M  is developed and owned by the H ghways England oject Manage  ocused c ea y
on how he Highways Eng and p o ect team w ll execute and manage the p o ect in ine w th the 
company s th ee impe a ives  Sa ety  Del ve y and Custome s  he o ect Manage  is 
espons b e o

� he c eat on o  the M
� he accu acy and qua ity o  content
� he ma ntenance o  the M

 o p ov de a succ nct a t cu a ion o  the "what"  "why"  "how" and "who" on a p oject  
 he M  is a ive  ve sion-cont o led document  w th evisions accep ed o  e ec ed by the 

og amme Delive y Di ecto  w th he oject Sponso  consu ted o  app oval w thin he p oject 
comm ttee gove nance p ocess  
 he M  and management case wi h n the business case should al gn and be cons stent  

Updates w thin he Bus ness case and M  should be d scussed and ag eed by he oject 
Manage  as the owne  o  the M  and he Sponso  o  SRO as the owne  o  the bus ness case  
 oduced du ing C  Stage  the M  should be updated qua te y th oughout he u l 

li ecyc e o  the p o ect to C  S age 7
 G ven he mpo ance o  the o ect Management lan ( M ) at a p o ect  p og amme and 

po t ol o level  t s not app op iate o  the M  to be d a ted by he supp y chain o  o  th s 

oduced By  M  o ect Manage
Accoun able and S gned O  By  ) Del ve y Di ecto  Chai ) o  2) o  
ie   p ojects only - SRO

Consu ted With  Integ a ed oject eam
Dist bu ed o                                               

Project Schedule o p ovide the basis o  t me-based cont ol o  the o ect and each Stage  in Gantt cha t o mat

oduced By  M  o ect Manage
Accoun able and S gned O  By  Stages 0   and 2 = ) oject 
Sponso  (Chai ) o  2) o  e   p ojects on y - SRO  S ages 3 to 7 
nc us ve -  og amme De ive y Di ec o  
Consu ted With  Integ a ed oject eam                                                 
Dist bu ed o  I  echno ogy Coo dina ion*   SES echnical & 
Eng nee ing Del ve y G oup  SES echn cal a ne s                              
*Consu tat on with h s con act is cent al y co-o dinated v a 
I _MM_ echnology_Coo d nat on@h ghwaysengland co uk  When e 
mai ing them  p ease speci y the ull name o  you  oad p o ect  the OD 
egion in wh ch it al s (to help hem al ocate t o the co ect peop e)  

and which C  p oduct equi es a ev ew  

Regular 
Reporting

o p ovide a egula  upda e on he p og ess and pe o mance o  the p o ect based on data 
co lected om he H ghways England and Majo  ojects sys ems and accessed th ough he M  
Repo ing tool ( owe t BI)  he n o mat on wi l be used o  upwa d epo ting to oject Boa ds  
Cent al and Div sional og amme Hub  H ghways Eng and Boa d and SRO

oduced By  M  o ect Manage
Accoun able and S gned O  By  M  og amme Management O ce
Consu ted With  Integ a ed oject eam inte nal H ghways England 
only)

Stage Gate 
Assessment 

Review 
Certificate

o eco d the ou come o  a Stage Ga e Assessment Rev ew (SGAR)  his s pa t o  he o mal 
gove nance p ocess and p ov des evidence  aud t t ail o  compliance wi h the p ocess                 
NB his p oduct w ll be p oduced a te  he SGAR by the M  De ive y Se v ces - S anda ds and 
Assu ance eam

oduced By  M  Del ve y Se vices - Standa ds and Assu ance eam
Accoun able and S gned O  By  ) o ect Sponso  (Chai )  o  2) o  
ie   p ojects only - SRO

Consu ted With   A l SGAR at endees
Dist bu ed o  o ect eam

Lessons Learnt 
Log

o eco d lessons ea nt du ing the i e o  the p o ect in a cons s ent way to enable e ect ve 
know edge sha ing and ana ysis that can be applied to othe  p ojects and p og ammes  and 
in o m mp ovemen s to standa ds and p ocess

oduced By  M  o ect Manage
Accoun able and S gned O  By  ) o ect Sponso  (Chai )  o  2) o  
ie   p ojects only - SRO

Consu ted With  Integ a ed oject eam
Dist bu ed o  I  echno ogy Coo dina ion*                                            
*Consu tat on with h s con act is cent al y co-o dinated v a 
I _MM_ echnology_Coo d nat on@h ghwaysengland co uk  When e 
mai ing them  p ease speci y the ull name o  you  oad p o ect  the OD 
egion in wh ch it al s (to help hem al ocate t o the co ect peop e)  

and which C  p oduct equi es a ev ew  

Integrated 
Assurance and 
Approvals P an

Integ a ed assu ance and app ova s is he p anning  coo dinat on and p ovis on o  assu ance
ac ivi ies and app oval points h oughout he pol cy to de ive y  li ecycle    

he IAA  de a ls he assu ance and app ova s ac ivi y that s p opo t onate to he cost and isk 
level o  the p o ect and is used  to assist  the p o ect in ensu ng that they  have a mo e t mely 
and coo d nated assu ance egime   in o m the management case eviewe  and investment 
decis ons and assist in the p e-planning o  assu ance ev ews    
   

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme n e nal Sponso
Consu ted With  RI  Gove nance and e o mance Manage  (NB he 
egional con act and o  RI  p o ec s on y  o  Sma t Mo o ways 

ojects go to Sma t Moto ways og amme O ce)
Dist bu ed o  og amme Assu ance team   

Project Level 
Procurement 

Strategy
o al ow ocu ement D v sion to n tiate he ende ing p ocess o  he appointment o  a 

cont acto  o  the const uct on o  ma o  oad p o ect s)

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto  
Consu ted With  ocu ement Divis on - ocu ement Ope at onal) o  
Majo  ojects
Dist bu ed o

Centralised 
procurement of 

Roadside 
Infrastructure 

o denti y the p ocu ement and del ve y mechanisms o  the scheme s  echno ogy equipment 
and systems  bo h on- oad and  i  equi ed  n Reg onal Cont ol Cent e RCC)                               

oduced By  M  o ect Manage  [ echno ogy Design Consul ant
p oduces on behal  o  the M]
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  *I  Comme cial  Ope a ional Roadside echnology  
SM  Des gn Eng nee ing Se vices C ient Enginee  D ( o  sma t 
moto way p ojects only)
Dist bu ed                                                                                                 
*Consu tat on with h s con act is cent al y co-o dinated v a 
oads detechnologyteam@h ghwayse ngland co uk  When ema l ng them  

please speci y he u l name o  you  oad p o ect  the OD eg on n 
wh ch it al s (to help them al ocate t o the co ect peop e)  and which 

C  p oduct equi es a eview  

Pre construction 
Information

o p ovide p o ect speci ic hea th and sa ety n o ma ion to denti y haza ds and sks assoc a ed 
w th the design and const uc ion wo k o  a ma o  p o ect

his in o mation s p ovided to those who may be bidd ng o  o  des gn ng plann ng wo k to 
ensu e heal h and sa e y issues a e denti ied and aken into account  he p e-const uc ion 
in o mat on s also used to deve op he const uct on phase plan

he p epa at on and p ovis on o  p e-const uc ion in o mat on s a statuto y du y unde  Regu a io
4 o  he Const uct on (Des gn and Managemen ) Regu a ions 20 5

NB  H ghways England (as c ient and c ient duty) must appo nt a competent  adequa e y 
esou ced ncipal Des gne  be o e design wo k has begun  A equest must also be submi ted 

to o essional and echnical Solut ons  National Heal h and Sa ety eam to ca y out H ghways 
England s assessment o  compe ence o  a incipal Designe

oduced By  M  o ect Manage  ( espons ble o  ove all p oduc ion)  
incipal Des gne  ( asked unde  CDM Regulat on 2 with actual 

p oduct on denti cat on  co lection and make ava lab e)
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  nc pal Designe  (technical app oval)  n eg ated 

oject eam  M  RI  Reg onal Hea th and Sa e y Manage s (NB RI  
p ojects only)
Dist bu ed o

F10 Notification 
of Construction 

Project

ease note hat this p oduct de nit on has been updated in acco dance w th the CDM
Regu a ions 20 5  which came nto o ce on 6 Ap il  u the  updates may be made in due cou se 
and the gu dance unde p nn ng h s p oduct s cu ent y be ng eviewed to comp y w th the new 
Regu a ions                                                                                                                                       
In acco dance w th the Const uction (Design and Management) (CDM) Regu ations 20 5 noti y 
the Hea th and Sa ety Execu ive (HSE) o  the en o c ng autho ity o  any p oject hat is ikely o 
last onge  than 30 days and have mo e than 20 wo ke s wo k ng s mu taneous y at any point in 
the p o ect o  exceed 500 pe son days o  const uction wo k

he equi ement to no i y he Hea th Sa ety Executive s a statuto y du y unde  Regu a ions 6 2) 
o  the Const uction (Design and Management) Regu a ions 20 5                                                   
NB H ghways Eng and (as c ient and c ient du y) must appoint a compe ent  adequate y 
esou ced ncipal Des gne  be o e design wo k has begun  A equest must also be submi ted 

to o essional and echnical Solut ons National Heal h and Sa ety eam to ca y out H ghways

oduced By  M  o ect Manage  ( espons ble o  ove all o m 0 
p oduct on)  C ient ( asked unde  CDM wi h ac ual p oduc ion - 
Regulat on 6(2))
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  nc pal Designe  (technical app oval)  n eg ated 

oject eam  M  RI  Reg onal Hea th and Sa e y Manage s (NB o  
RI  p o ects only)                                                                                      
Dist bu ed o  HSE and nc pal Cont ac o             

Construction 
Phase Plan

ease note hat this p oduct de nit on has been updated in acco dance w th the CDM
Regu a ions 20 5  wh ch came into o ce on 6 Ap l   u the  updates may be made in due 
cou se and he guidance unde p nn ng h s p oduct s cu ent y be ng ev ewed to comply w th h  
new Regulat ons                                                                                                                               

o set out how hea th and sa ety s to be managed du ing the const uct on phase o  a p o ect 
and o m the basis o  the in o mat on equi ed in he deve opment o  he Heal h and Sa ety le

he equi ement to p oduce a p o ect speci c and suitable Const uction hase lan s a statuto
duty unde  Regu a ion 4 5) a) and 2( &(2)o  he Const uction (Des gn and Managemen )

oduced By  M  o ect Manage  ( incipal Cont acto  esponsib e 
o  ove all p oduct on as tasked unde  CDM with actual p oduct on - 

Regulat on 2)
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  nc pal Designe  (technical app oval) Integ ated 

oject eam  M  RI  Reg onal Hea th and Sa e y Manage s (NB o  
RI  p o ects only)                                                                                      
Dist bu ed o  C ient and nc pal Des gne

Health & Safety 
File

ease note hat   h s p oduct de n tion has been upda ed n acco dance wi h the CDM
Regu a ions 20 5  which came nto o ce on 6 Ap il  u the  updates may be made in due cou se 
and the gu dance unde p nn ng h s p oduct s cu ent y be ng eviewed to comp y w th the new 
Regu a ions                                                                                                                                       

o p ovide elevant health and sa e y in o mation to ensu e hat utu e const uct on wo k includ n
ma ntenance  epai  o  modi ca ion can be ca ied out sa e y

he equi ement to p oduce and update the Hea th and Sa ety i e is a statuto y duty unde  
egulat on 4(5) b) o  the Const uc ion (Design and Management) Regu a ions 20 5 and 

pa ag aph 256 onwa ds o  the Managing Hea th and Sa ety n Const uct on ( he Const uc ion 
(Design and Management) Regulat ons 20 5) HSE Guidance 53 also e e s

NB he scope  st uctu e and o mat o  the Hea th and Sa e y le shou d be ag eed at an ea ly 
stage between the c ient and nc pal Des gne and w ll become mo e comp ehens ve as he

oduced By  M  o ect Manage  ( espons ble o  ove all p oduc ion)  
incipal Des gne  ( asked unde  CDM wi h ac ual p oduc ion)

Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  nc pal Designe  (technical app oval)  n eg ated 

oject eam  M  RI  Reg onal Hea th and Sa e y Manage s (NB o  
RI  p o ects only)  SES ght ng eam                                                     
Dist bu ed o  Maintaining agent at handove

o demonst ate hat eve y p oject has a tended the Ope at ons echnical eade sh p G oup
( G) app oximately 2-3 mon hs be o e the SGAR th ough C  stages 3  5 and 7  and (whe e 
app op iate) comp e ed any ac ions awa ded    

A l schemes a e equi ed to p esent hei  ope at onal solut on o the G o ensu e best p act ce 
is app ied ac oss e evant p og ammes o  wo k  he eview by G has a pa t cu a  ocus on 
ope ational  sa ety and maintenance ssues  helps schemes deve op cons stent app oaches  and 
ensu es knowledge s sha ed ac oss p oject eams    

he pu pose o  the Ope a ions echnical eade ship G oup ( G) is    
  o p ov de di ec ion & guidance on sa e y  ope at onal and maintenance issues to ensu e a 

consistent app oach ac oss schemes p og ammes    
  o p omo e cont nuous mp ovement o  ope at ons and ma n enance o achieve enhanced 

e c ency and sa ety o  a l popu a ions  and o identi y and p omote deve opment equi ements    
  o ensu e that due conside a ion is aken o  oute cons s ency  whole i e cost and Asset 

Management du ing scheme development    
  o aci i a e escalat on o  s gni icant ssues to the SRO (O  o ect Sponso Chai )  wi h c ea  
ecommendat ons  and   
  o ho d the p og ess o  schemes  when wa anted     

Wh lst G s o e is not o app ove he scheme  ope ational solut ons p esented and de e mined 
to be su tab e w ll ece ve endo sement  th ough a Ce ti cate o  Comp iance  Any ac ions wi l be 
eco ded on he Ce i icate  and must be add essed p o  to he subsequent SGAR     

o book at endance at he Ope ations echn cal eade ship G oup o  o  advice on the p ocess  
p ease con act opst g@h ghwaysengland co uk  Book ngs should be a anged at least 3 months 
be o e planned attendance                                                                                                               
I  a scheme does not have any ope a ional o  sa ety elated issues then t s possible hat these 
schemes may not need o a tend Ops G  I  h s is he case then he scheme s to subm t an 
Ops G pape  (in acco dance w th he emplate o  the elevant s age) detai ing the justi icat on 
o  h s dec s on  I  the Ops G Chai  is content that no-attendance s app op iate then a 
ce i icate o  comp iance wi l be ssued   

Cert ficate of 
Compliance with 
the Operations 

echnical 
eadership Group

oduced By   M  oject Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  he chai  o  he Ope at ons echn cal eade sh p 
G oup ( o  technical app oval)  n eg ated o ect eam
Dist bu ed o     

o comp y w th the Equali y Act 20 0  and he pub ic secto  equal ty duty ( SED) n te ms o  
se v ce del ve y and emp oyment  It is pa ticula y impo tant hat we ul il those duties n elation 
to schemes  maintenance wo k and e a ed p ojects and sat s y the equi ements o  the 
H ghways Eng and amewo k Document and icence

o make su e hat we unde stand and espond o the needs o  ou  d ve se ange o  custome s 
and communi ies impacted by ou  act v t es  so that ou  p act ces and the se v ces we del ve  a e 
app op iate  accessible and cont bu e to thei  social inclusion and wel be ng

o p oduce documented evidence o  genuine engagement om he outset so that we can show

what has been done to consult wi h oad use s and those impac ed by ou  wo k (commun ty 
g oups  ne ghbou hoods  di e ent non oad use s)
how we have acted on h s in o mat on o p oduce nc us ve designs  se v ces and  whe e 

possible  a posi ive community legacy via he use o  p oducts such as EDI  (Equal ty  Dive sity 
Inclusion ool)
NB  o  he Sma t Moto way og amme schemes the e is an ove a ching EqIA gu dance 
document which contains ecommenda ions unde  sect on 6 2  hese shou d be nc uded as 
ev dence o  you  decision making and captu ed w thin the p oject Comms lan (see link below) t
show cons de at on o  the Equa i y Duty  
It is a so adv sed hat the EqI sc een ng emp a e s comp e ed n o de  to ocus on o  cap u e 
a eas speci ic o the community wi h n the scheme which may be outside o  he 6 2 
ecommendat ons

Once he sc een ng emplate s comp e ed  this shou d be o wa ded to the M  D ve s ty team – 
l nked in he Qual ty C ite a sect on below

Equality Impact 
Assessment 

(EqIA) Screening  
Analysis and 
Monitoring

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Ma o  o ec s Equa ity  D ve s ty and nc us on 
advocate ( o  app oval)  n eg ated p o ect team
Dist bu ed o  



Key princip e of the PCF no 03   Eliminate waste and focus efforts where most 
needed

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement 
of this product in th s specific 

stage (i e. what are you trying to 
achieve through its product on)?

• If no, please record reason for 
dec sion and who t was 

discussed with? 

Col aborative Planning  Scheduling and 
Resources

Quest ons that you might consider / record in th s 
column to inform your P6 schedu e may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to comp ete?

• What date does it need to be completed by?
• What da e does t need to be started?

• Are there any interdependenc es between th s and 
any other produc (s)? 

• What are the risks and opportun ties for the critical 
path?

Ques ions that you m ght consider / record in th s column may include:

• Are there any opportunit es to stream ine the product? 
• Could it be (legitimately) combined with another ?

• Could t be produced at programme evel ? 
• Are any templa es prov ded appropriate for the level and complexity of this spec fic 

project or programme?
• Have any appropriate varia ions to the product requirements been agreed w th the 

re evant spec al sts (for example Transport P anning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of deta l that they need o 
produce?

• Are there any addit onal produc s not l sted on the PCF that need to be produced?
• Could a base ine document be used (for example crossing re erencing to the Client 
Scheme Requiremen s rather than repeating the same detailed project informat on in 

every product)?

Product Consultees

Consu tees (a so sometimes known as product 
reviewers) are the key advisors or specia ists whose 

input is likely to be required to help achieve the 
outcome of the product, not just someone that you 

email and ask for comments.

The key is o ident fy these stakeholders early and 
engage with them of en, util sing their exper ise and 
maintaining frequent dialogue, holding ace to face 

meetings wherever possib e to obtain their eedback. 
Email should only be used as a last resort or as a 

pract cal way to share documents etc. Before 
circulating a product for consul ation, it is vitally 

important to understand why you are contacting each 
consul ee. 

Who will be involved in its production? 

NB Users should rev ew the roles and responsib lit es for each product as set out in 
the PCF and engage with a l those listed to de ermine when and by what means they 

wish to be consulted.

Questions that you might cons der / record in this column may include:

• Do we understand why each consu tee s isted i e. for what purpose do we need to 
engage w th them ?

• Are there add tional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Spec alist = Fred Sm th

Etc

Key principle of the PCF no 01  P an the coming stage properly focussing on what outcomes need to be delivered Key princip e of the PCF no 02  Consultation is a vital component  not an afterthought

Ma ntenance and 
Repa r Statement

he gu dance included he e a igns wi h the equi emen s ou l ned in GD 304 Design ng health a
sa e y into maintenance  supe seding IAN 69 5)

he ob ec ive o  he Maintenance and Repai  Statement (MRS) s to p ov de a h gh- evel 
document demonst a ing that a des gn o  maintenance app oach has been o lowed th oughout 
the design and const uc ion o  oads  oadside assets  and associated technology wi h n a 
pa icula  scheme  

he MRS w ll ou l ne key design assumpt ons and equi emen s a ec ing how ma ntenance o  th  
scheme wi l be ca ed out o low ng he const uc ion wo ks conside ing the l ke y impact on 
netwo k avai ab l ty and highl ght ng sa ety ssues o  oad use s and ope atives  

It p ov des assu ance hat the necessa y maintenance act vit es can be ca ied out whi e ensu in  
that the sk to oad wo ke s is managed as ow as easonably p acticable

Comp eting an MRS as pa t o  the des gn and const uc ion p ocess ensu es a consistent 
app oach to add essing maintenance du ng he des gn s age o  he p oject  and necessitates an 
assessment o  health and sa e y issues at the ea iest p ac icab e t me in the p oject 
development

he MRS is e ined and eviewed th oughout the li ecycle o  the p o ect in acco dance w th he 
o ect Cont ol amewo k ( C ) oduct Mat ix  he equi ed o es and espons b l t es o  sign

o  and consu tat on s also included within he C  oduct Mat x

oduced By  M  o ect Manage
Accoun able and S gned O  By  Ope at ons Di ecto ate Senio  Use
Consu ted With  Ope at ons Di ecto ate Senio  Use  Rep esen a ive  I  

echno ogy Coo dination*  og amme De ive y Di ec o  Integ ated 
p oject eam  Se vice ov de s e g  AD MAC ASC  

echMAC R MC Asset Del ve y etc) may need to be consu ted as pa t 
o  in o mation ga he ng but hey a e not o mal consu tees and all 
dec sion mak ng esponsib li y esides wi h the Ope at ons Di ecto a e 
Sen o  Use )  *SES Sa e y Risk Requi emen s eam  M  RI  Regiona  
Heal h & Sa ety Manage s (NB o  RI  p o ec s only)  
n e l gent anspo SystemsG oup@h ghwayseng and co uk  - o  tunnel 

schemes on y                                                                                            
Dist bu ed o  O he s as app op iate on speci ic schemes                      
*Consu tat on with h s con act is cent al y co-o dinated v a 
I _MM_ echnology_Coo d nat on@h ghwaysengland co uk  When e 
mai ing them  p ease speci y the ull name o  you  oad p o ect  the OD 
egion in wh ch it al s (to help hem al ocate t o the co ect peop e)  

and which C  p oduct equi es a ev ew                                                 
*SES = Sa ety  Eng nee ng and Standa ds 

Scheme Asbestos 
Management P an

ease note hat this p oduct de nit on has been updated in acco dance w th the CDM
Regu a ions 20 5  which came nto o ce on 6 Ap il  u the  updates may be made in due cou se 
and the gu dance unde p nn ng h s p oduct s cu ent y be ng eviewed to comp y w th the new 
Regu a ions                                                                                                                                       

o outl ne the p ocess and p og amme in e a ion to ocat ng  assess ng and manag ng asbestos 
ma e ials wh ch may be encoun e ed du ing the wo ks  he Scheme Asbestos Management la  
out ines how and when asbes os act on p ans w ll be p epa ed

he equi ement to p oduce a Scheme Asbes os Management an s pa t o  Highways Eng and 
             

oduced By  M  o ect Manage  (Gene al y C ient o  incipal 
Des gne  p oduces and owns p an on behal  o  o ect Manage )
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  OD Asset Enginee  M  RI  Regional Hea th & Sa ety 
Manage s (NB o  RI  p ojects on y)                      
Dist bu ed o                                                                                            

Geotechnical 
Design Report

he p ocess o  Managing Geotechnical Risk s de ned n CD 622

he Geo echnical Des gn Repo t GDR) shall nc ude ull de a ls o  the inte p etation o  design 
data  justi icat on o  and p esentat on o  the design 

It shall nc ude elevant geotechnical speci ca ion clauses  ayout d awings o  he wo ks and 
equi ements o  supe v sion  monito ng and utu e maintenance

No wo ks cove ed by the GDR should be commenced un il the elevant ce i ca ion o  hat pa t 
o  the wo ks has been completed

he Special Geotechn cal Measu es o m sha l on y be used by ag eement be ween he 
Designe s Geo echn cal Adv so  and the H ghways England SES Geo echn cal Adviso  and  o  
when equi ed o  Special Geo echnical Measu es des gn o be subcont acted o  pa ticula  
wo ks ( o  examp e  e n o ced so l)

oduced By  M  o ect Manage  Designe s Geotechnical Adv so  
tasked unde  CD 622 w th he actual p oduct on and ve i cat on o  

con ent)   
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  SES Geotechnics eam ( o  echn cal app ova )            
Dist bu ed o                                                                                            

Structures 
Options Report 

Checklist

A check ist to t ack p og ess o  he p oduct on o  St uc u es Opt ons Repo ts (SORs) which a e 
equi ed o  all st uctu es (except una ec ed st uctu es) n a p o ect   

St uc u es Opt ons Repo ts a e p epa ed at p el mina y design stage p o  to p oduct on o  the 
St uc u e Rev ew ocess Documen s ( o  examp e App ovals n nc p e  wh ch eco d the 
ag eed basis and c i e a o  he detai ed des gn o  assessment o  a Highway St uctu e)  
St uc u es Opt ons Repo ts p ovide a means o  compa ng al e nat ve solut ons e g  p e-
st essed conc ete beams ve sus s eel conc ete composite deck) in e a ion to key p o ect 
conside a ions (e g  cap tal cost  who e li e cost  t a c de ay  aesthetics  sustainab l ty  
bu ldab li y etc )  SORs a e pa icula ly use ul o  tende e s n helping them to unde stand the 

        

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  SES echnical & Enginee ng Delive y G oup ( o  
echn cal app oval)

Dist bu ed o  Integ ated p o ect eam

Approvals in 
Pr nciple 
Checklist

A check ist to t ack p og ess on a l App oval In inc ple (AI ) submiss ons p oduced o  all 
Catego y  2 o  3 st uctu es on a p oject (Catego y 0 st uctu es do not equi e the submission 
o  an AI )  App oval In inciple (AI ) documents eco d the ag eed bas s and c i e ia o  the 
deta led design o  assessment o  a H ghway St uctu e  

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  SES echnical & Enginee ng Delive y G oup ( o  
echn cal app oval)

Dist bu ed o  Integ ated p o ect eam

Design & Check 
Certif cates 
Checklist

A check ist to ensu e that o  eve y st uctu es p oposal within he scope o  BD 2 2 des gn (o  
assessment) and check ce ti ication has been p oduced

he Design (o  assessment) and check ce ti cat on con i ms  o  Catego y  2 and 3 st uctu es  
that the de a led des gn o  assessment) has been p epa ed in acco dance w th the ag eed 
App oval in inciple document

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  SES echnical & Enginee ng Delive y G oup ( o  
echn cal app oval)

Dist bu ed o  Integ ated p o ect eam                                                    

Notification of 
Development

o educe he isk that new developments a ong the oute o  a p oposed Highways Eng and
scheme which would adve se y mpact on H ghways England s ab li y to build o  ope ate the 
scheme a e consented  Noti ca ion o  development a ms but cannot gua an ee  to p otect the 
land equi ed o  a p oposed scheme - nc ud ng any land equi ed o  mit ga ion  accesses and 
const uct on pu poses - om a te na ive development unt l Highways Eng and has const uc ed h
scheme  Noti cat on o  development was p evious y known as " oute p otection"
We usua ly pu sue h s aim by se ving a w tten no ice on the elevant ocal anning Autho i y(s  
(“ A”) o  Highways Eng and s nten ion to bu ld  a te  o  imp ove a highway  along wi h p ans 
su ic ent to iden i y the land equi ed o  the scheme  We ask that As ho d this eco d on thei  
sys ems until we noti y them that t can be emoved  and hat they ake t nto account when 
ca y ng out thei  consul a ion dut es unde  A tic e 8( ) and Schedu e 4  pa ag aph (h) o  he 

own and Count y lann ng (Deve opment Management ocedu e) (England) O de  20 5          
o suppo t compl ance w th H ghways England s s a u o y duty to espond wi h n 2  calenda  

days to a l consul a ions on own and Count y anning matte s  Responses to hese 
consu tat ons a e coo dinated by Ope at ons Di ecto a e (“OD”) Regions   hese consul a ions 
may a se om he No i ca ion o  Deve opment ette  Ma o  ojects p oject teams p ovide to 

oduced By  M  o ect Manage
Accoun able and S gned O  By   og amme Del ve y Di ecto  
Consu ted With   Integ ated oject eam  DCO & Statuto y ocesses 

eam  Gene al Counsel (i  seek ng a Sa egua ding Di ect on only)
Dist bu ed o  OD Reg onal Spa ial anning team  Regional Senio  
Uti i ies Manage   

Consultation 
Document for the 

introduction of 
Variable 

Mandatory Speed 
Limits Statutory 
Instrument (SM 

Only)

o enable consu tation to ake place on he p oposal o implement a Sma t moto way ope at ng 
eg me and ha d shou de  unning on the pa icula  sec ion o  moto way cove ed by the scheme  
o note - he consu tat on must occu  p io  o sta t o  wo ks and the post consu tat on epo t 

should be publ shed  Not do ng so leaves HE open o potential legal cha lenge

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Gene al Counsel s eam  SM  Commun ca ions 
Manage  M  De ive y Se vices - Gove nance  Assu ance & Qua i y  
Sen o  Cus ome  Ins ght Manage  Insight and Evalua ion eam
Dist bu ed o  

Highways Act 
1980 Orders

his p oduct is only equi ed o  schemes equi ng o de s unde  H ghways Act 980  he e a e 
sepa a e p oduc s cove ng schemes needing a Deve opment Consent O de

S age 3  o iden i y wh ch o de s a e equi ed to de ive  the scheme  o co lect he n o ma ion 
equi ed o  them  and p epa e them o  pub ication along with he suppo t ng documents

S ages 4 5  o complete equests  subm ss ons equi ed o  any ub ic nqui y i  one s he d)  
o eview the con i med o de (s) o check o  any modi icat ons  o send documen a ion to sto

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam nc ud ng any appo n ed egal 
adv se  Gene al Counsel s eam  DCO & Statuto y ocesses eam 
scope o  ev ew o be ag eed n advance)

Dist bu ed o  S a u o y consu tees p us e evant s akeholde s (as 
dete mined by nteg ated p oject eam) – see Highways Act 980 
o de s – Not ces  Adve s & ette s  p oduct

Compulsory 
Purchase Order

his p oduct does not app y o  schemes needing a Deve opment Consent O de  o  wh ch the  
a e sepa a e p oduc s

S age 3  o p epa e the compulso y pu chase o de  (C O) o  pub ica ion along with he 
suppo ing plans  schedu es and o he  in o mation equi ed
S ages 4 5  o complete equests  subm ss ons equi ed o  any ub ic nqui y i  one s he d)  

o eview the con i med o de  o check o  any modi icat ons  o send documentat on to sto e 

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam nc ud ng any appo n ed egal 
adv se  Gene al Counsel s eam  DCO & Statuto y ocesses eam 
scope o  ev ew o be ag eed n advance)

Dist bu ed o  S a u o y consu tees p us e evant s akeholde s (as 
dete mined by nteg ated p oject eam) - see Compu so y u chase 
O de  - Not ces  Adve s & et e s  p oduct

Highways Act 
1980 Orders  

Notices  Adverts 
& Letters 

his p oduct is only equi ed o  schemes equi ng o de s unde  H ghways Act 980  he e a e 
sepa a e p oduc s cove ng schemes needing a Deve opment Consent O de

S age 3  o p epa e o  he statuto y noti icat on and publ c ty duties
S ages 4 5  o d scha ge he dut es  o comp ete eques s  submissions equi ed o  any ubl c 
Inqui y (i  one is held)

oduced By  M  o ect Manage  
Accoun able and S gned O  By  og amme De ive y Di ecto  
Consu ted With  Integ a ed oject eam nc ud ng any appo n ed egal 
adv se  Gene al Counsel s eam  DCO & Statuto y ocesses eam 
scope o  ev ew o be ag eed n advance)  Regional Commun ca ions 
eam 

Dist bu ed o  S a u o y consu tees p us e evant s akeholde s (as 
dete mined by nteg ated p oject eam)  the gene al pub ic h ough 
p ess and si e not ces   

Exchange Land 
Certificates & 

Plann ng 
Consents

o obtain the necessa y ce i ca e(s)  unde  Sec ion 9 o  the Acqu s t on o  and Act 98  
equi ed o acqui e any common land  publ c open space and o  uel and eld ga den al o ment 

(COSA land)  
o obtain the necessa y p anning consent s) o  any wo ks a ect ng isted bu ldings  t ees 

subject to p ese vation o de s and o  waste disposal l cences
o p ovide a tabu a ed summa y o  the actions pe o med n obtain ng ce ti icates and p anning 

consents

Exchange ands & lann ng Consen s Subm ssion
oduced By  M  o ect Manage

Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam  DE RA  DC G  ocal 
plann ng autho i y                                                                                      
Dist bu ed o  See checkl st o  deta ls                                                    
Checklist

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam
Dist bu ed o 

Strategy for 
Exercising 

Compulsory 
Acquis tion 

Powers

his p oduct is applicable to a l p ojects hat equi e he compu so y acqu sit on o  land by a
development consent o de  (DCO) o  a compu so y pu chase o de  (C O)  ojects shou d p an 
in advance how hey will exe c se those compulso y acquis t on powe s when hei  DCO is made  
o  thei  C O is con i med                                                                                                                  

o a ange a compu so y acqu sit on st a egy meeting to dec de o  each n e est in and ( e 
eehold  leaseho d and enan ) and o  eve y plot included n the DCO book o  e e ence ti le  
ight o  tempo a y possess on) o  the C O schedu e (t t e and ght)  how compulso y acquis tion 

powe s wi l be exe c sed  by
 Executing a gene al vesting dec a a ion (GVD)

 Se v ng not ces o t eat and not ces o  ent y N &E)  o

 o  DCOs  se ving a notice o  he ntended ent y  to ake empo a y possession o  he and o  
ca y ng out the autho ised development in e ect  the compulso y acquisi ion o  a tempo a y 
l cence)

o p epa e a schedule eco d ng he decisions

Schedu e eco ding how compulso y acquis tion powe s wi l be
exe c sed

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam  Highways Eng and s value  
DCO awye  scheme consultants and cont acto s ( nc uding the pe son 
hat ca ied out the land e e encing) incipal ope ty Adv se  ( o  

app oval)
Dist bu ed o

Subm ss on o the Sec e a y o  S a e to ob a n w tten app oval o any 
non GVD compu so y acquisi ion o  t t e to a eeho d inte est n land

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam  nc pal ope ty Advise  
( o  app ova )

Land  Gaining 
Access For 

Surveys 

his p oduct is e evant o a l p o ects  whe he  they a e ikely o equi e a Development Consen  
O de  (“DCO”) Applicat on  Highways Act 980 o de s o  even no o de s     
  o ga n access onto he and equi ed to ca y out envi onmental and o he  p e-const uc ion 

su veys  h ough va ous methods  ag eement  Highways Act 980 Sec ion 289 – 297 powe s  
anning Act 2008 Section 53 powe s  o  powe s o  su vey in a made DCO  

oduced By  M  o ect Manage
Accoun able and S gned O  By  M  oject Manage  (ag eement-
seek ng ette s)  D visional Di ecto  (HA80 powe s  No ices and 
Au ho sa ions)  og amme De ive y Di ec o  (Sect on 53 appl ca ions  
Consu ted With  Integ a ed oject eam  DCO & Statuto y ocesses 

eam  Gene al Counsel (whe e he use o  legal powe s o  access s 
p oposed)
Dist bu ed o  A ected land nte es s  anning Inspecto ate n e ation 
o any Sect on 53 app ications 

his p oduct does not app y o  schemes needing a Deve opment Consent O de  o  wh ch the  
a e sepa a e p oduc s

S age 3  o p epa e o  he statuto y noti icat on and publ c ty duties
S ages 4 5  o d scha ge he dut es  o comp ete eques s  submissions equi ed o  any ubl c 
Inqui y (i  one is held)  

Compulsory 
Purchase Order  
Notices  Adverts 

& Letters

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam nc du ng any appo n ed egal 
adv se  Gene al Counsel s eam  DCO & Statuto y ocesses eam 
scope o  ev ew o be ag eed n advance)  Regional Commun ca ions 
eam

Dist bu ed o  S a u o y consu tees p us e evant s akeholde s (as 
dete minded by n eg ated p o ect team)  he gene al publ c th ough 
p ess and si e not ces                                                                                

his p oduct is applicable to a l p ojects hat have been g anted compulso y acquisi ion powe s i
a made development consent o de  DCO) o  a con i med compulso y pu chase o de  (C O)

Compu so y acqu s t on powe s a e exe cised in acco dance with he st a egy ag eed on the 
p o ect in St ategy o  exe c sing compulso y acquisi ion powe s  which can nc ude a comb nat o
o

Execut ng (seal ng wi h the company s seal  sign ng and da ing) a gene al ves ing decla at on 
(GVD) and se v ng notice o  execut on
Se ving no ice to t eat and no ice o  ent y  o
Se ving no ice o  he n ended ent y tempo a y possess on)

Exercise of 
compulsory 
acquisition 

powers 
(outsourced) 

Checklist

emp a e o  Exe c se o  compu so y acquisi ion powe s outsou ced) 
Checklist

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam
Dist bu ed o

ette  inst uc ing H ghways England s conveyanc ng sol cito
oduced By  M  o ect Manage

Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam
Dist bu ed o  H ghways England s conveyanc ng sol ci o

GVD acqu sit on equi emen s schedu e
oduced By  M  o ect Manage

Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  ope ty Acquisi ion eam  cont ac o consultant
Dist bu ed o  H ghways England s conveyanc ng sol ci o  and value

ette  inst uc ing va ue  to p ov de ma ket valuat on
oduced By  M  o ect Manage

Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  ope ty Acquisi ion eam
Dist bu ed o  H ghways England s va ue

Gene al Vest ng Dec a a ion
oduced By  M  o ect Manage

Accoun able and S gned O  By  og amme De ive y Di ecto  ( he M  
incipal Adv se  ope ty and Compensat on will authent ca e the



Key princip e of the PCF no 03   Eliminate waste and focus efforts where most 
needed

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement 
of this product in th s specific 

stage (i e. what are you trying to 
achieve through its product on)?

• If no, please record reason for 
dec sion and who t was 

discussed with? 

Col aborative Planning  Scheduling and 
Resources

Quest ons that you might consider / record in th s 
column to inform your P6 schedu e may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to comp ete?

• What date does it need to be completed by?
• What da e does t need to be started?

• Are there any interdependenc es between th s and 
any other produc (s)? 

• What are the risks and opportun ties for the critical 
path?

Ques ions that you m ght consider / record in th s column may include:

• Are there any opportunit es to stream ine the product? 
• Could it be (legitimately) combined with another ?

• Could t be produced at programme evel ? 
• Are any templa es prov ded appropriate for the level and complexity of this spec fic 

project or programme?
• Have any appropriate varia ions to the product requirements been agreed w th the 

re evant spec al sts (for example Transport P anning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of deta l that they need o 
produce?

• Are there any addit onal produc s not l sted on the PCF that need to be produced?
• Could a base ine document be used (for example crossing re erencing to the Client 
Scheme Requiremen s rather than repeating the same detailed project informat on in 

every product)?

Product Consultees

Consu tees (a so sometimes known as product 
reviewers) are the key advisors or specia ists whose 

input is likely to be required to help achieve the 
outcome of the product, not just someone that you 

email and ask for comments.

The key is o ident fy these stakeholders early and 
engage with them of en, util sing their exper ise and 
maintaining frequent dialogue, holding ace to face 

meetings wherever possib e to obtain their eedback. 
Email should only be used as a last resort or as a 

pract cal way to share documents etc. Before 
circulating a product for consul ation, it is vitally 

important to understand why you are contacting each 
consul ee. 

Who will be involved in its production? 

NB Users should rev ew the roles and responsib lit es for each product as set out in 
the PCF and engage with a l those listed to de ermine when and by what means they 

wish to be consulted.

Questions that you might cons der / record in this column may include:

• Do we understand why each consu tee s isted i e. for what purpose do we need to 
engage w th them ?

• Are there add tional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Spec alist = Fred Sm th

Etc

Key principle of the PCF no 01  P an the coming stage properly focussing on what outcomes need to be delivered Key princip e of the PCF no 02  Consultation is a vital component  not an afterthought

DCO Appl cation  
Development 

Consent Order & 
Explanatory 

Memorandum

his p oduct is only e evant o con i med o  potential Nat onally Signi icant In ast uctu e 
o ects  i e  schemes equi ing a Deve opment Consent O de  DCO) Applicat on    

C  Stage 3  epa a ion o  the d a t DCO by he p oject s legal suppl e  us ng scheme-speci ic 
inpu s p ov ded by o he  membe s o  he n eg ated p o ect team du ng C  Stage 3 n time o  
submission to he INS at the end o  C  Stage 3  o c a i y the st ategy o  de ive ing any o he
consents  ag eemen s equi ed add t onal o the DCO  o p ovide su c ent in o mat on o 
suppo t subm ss on and accep ance o  a DCO Appl ca ion to NS in acco dance w th he 
equi ements o  he lann ng Act 2008 and assoc a ed eg slation   

C  Stage 4  o p ovide upda es to the examinat on o  the DCO App ication  as equi ed

C  Stage 5-7  o eview the made DCO to p oduce  pub ish and maintain he Requi emen s 
Reg ste  and to discha ge the equi ements as equi ed by the wo d ng o  the made DCO

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam  DCO & Statuto y ocess 

eam (scope o  eview o be ag eed n advance)  Gene al Counsel  o  
he use o  exte nal legal adv ce see the scope o  he egal Se vices 

amewo k 
Dist bu ed o  NS as pa t o  DCO Appl ca ion - who hen w ll publ sh 
he documen s and make them access b e to he gene al public  SES 

Envi onment G oup Envi onmental Adviso  

DCO  Managing 
Change

o subm t an app ication to he lann ng nspec o a e ( INS) eques ing a change (non ma e ial 
o  mate ial) to a consented Development Consent O de  unde  the te ms o  he In ast uctu e 

anning (Changes to  and Revocation o  Deve opment Consent O de s) Regulat ons 20  as 
amended by he In ast uctu e lann ng Changes o  and evocat on o  Development Consent 
O de s) Regu a ions 20 5  he app ication must be made n the equi ed o mat and be 
accompanied by documents and in o mation o  a p esc ibed desc ipt on

Note  he equi emen s and p ocess di e  o  a mate al  and non ma e ial  change

ou  change is ikely to be a mate ial change whe e t nvolves

An update o the Envi onmental Statement to ake account o  ikely s gni icant e ects on the 
envi onment
A need o  a Habitats Regulat ons Assessment  o  a new l cence in espect o  Eu opean 

otected Spec es
Compu so y acqu s t on o  addit onal land
I  you  change does not nvolve one o  the th ee c te a above  it is ikely o be cons de ed as a 
non-mate ial change

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam  Gene al Counsel s eam  
SES Envi onment G oup Envi onmental Adv so  
Dist bu ed o  NS and p esc bed ist o  consultees and o o he s 
who have exp essed an n e est (see App ication and ocedu e 
Regulat ons be ow) 

Land  Gaining 
Access For 

Surveys 

his p oduct is e evant o a l p o ects  whe he  they a e ikely o equi e a Development Consen  
O de  (“DCO”) Applicat on  Highways Act 980 o de s o  even no o de s  
  o ga n access onto he and equi ed to ca y out envi onmental and o he  p e-const uc ion 

su veys  h ough va ous methods  ag eement  Highways Act 980 Sec ion 289 – 297 powe s  
anning Act 2008 Section 53 powe s  o  powe s o  su vey in a made DCO  

oduced By  M  o ect Manage
Accoun able and S gned O  By  M  oject Manage  (ag eement-
seek ng ette s)  D visional Di ecto  (HA80 powe s  No ices and 
Au ho sa ions)  og amme De ive y Di ec o  (Sect on 53 appl ca ions  
Consu ted With  Integ a ed oject eam  DCO & Statuto y ocesses 

eam  Gene al Counsel (whe e he use o  legal powe s o  access s 
p oposed)                    D st buted o  A ec ed and n e ests  anning 

        
Post Decision 

Activ ties  
Section 134 
Compulsory 
Acquisition 
Notices & 
Document 

Certification / 
Deposit 

o plan mp ementat on o  the DCO  e g  wo k nvo ved to discha ge he DCO equi ements 
o ca y out statuto y pub ic ty and noti y pe sons a ected by powe s to compu so ly acqui e 

land o  inte ests that hese powe s have been g anted in he made DCO and that he e s an 
oppo tun ty o chal enge the decis on  his s equi ed o comply wi h the equi emen s in he 

anning Act 2008 Section 34  I  no compu so y powe s have been g an ed n the made DCO  
these pub ici y and noti ication equi ements do not app y

o comp ete p ocesses e a ing to eview ng and depos ting the made DCO  this nc udes the 
duty to ce ti y documents wi h D  that s w t en n o the DCO

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam  DCO and S a u o y 

ocesses Manage
Dist bu ed o  he qua i y ng pe sons and gene al publ c th ough he 
ssue and pub icat on o  the not ce   enna Adl ne  S a u o y adve tis n  
supp ie

Road Safety 
Audit

Road Sa e y Audit (RSA) is a systema ic p ocess to p ovide an e ec ive and ndependent ev ew
o  the oad sa ety impl cat ons o  h ghway schemes du ing the deve opment and const uc ion 
phases

he ob ec ive o  RSA is o identi y eatu es o  he des gn hat could cause oad sa e y p oblems  
he RSA hen sugges s modi icat ons that could mp ove oad sa ety o minim se he isk o  

utu e oad col is ons o  nc dents once he scheme s ope ational

RSA s a manda o y p ocess that must be ca ied out independen ly o  design and const uct on 
wo k  RSAs a e ntended to ensu e that ope at onal oad sa ety expe ence is app ied du ng the 
design and const uc ion p ocess in o de  that he numbe  and seve i y o  col isions a e kept o a 
minimum

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  (Only o  RSA Response Repo s whe e the Des gn 

eam and o ect Manage  do not accept ecommendations g ven n 
RSA Repo s) appl cable o both Sa e  Roads Des gn eam and SES 
Sa e y R sk Requi emen s G oup  Ope a ions Di ecto ate Senio  Use  
Stage 3 and S age 4 on y)                                                                        

Dist bu ed o  Audit eam eade  Once ul y comp e ed and s gned 
o  cop es o  ina ised RSA epo ts and RSA Response Repo ts shou d
be sent to Sa e  Roads Design eam via he Road Sa ety Aud t nbox  
SES A- oad Concept Development team

Departures from 
Standards 
Checklist

o ensu e hat o mal s gn o  is achieved and eco ded o  eve y depa u e om standa d 
(including Aspec s not Cove ed S anda ds) and that all H ghways England s oads and b dges 
a e designed n acco dance wi h Standa ds  his s to ensu e cons s ency be ween schemes as 
well as p ov d ng a mechanism o  op im s ng object ves such as sa ety  value o  money and 
mi iga ing the e ects on the envi onment  Compl ance w th cu ent S anda ds s manda o y o  a l 

unk Road Wo ks  except whe e the Ove see ng O ganisat on has e the

a  app oved a Depa tu e om Standa d  o
b  ag eed th ough he depa tu es p ocess that a new o  ev sed S anda d shou d not be 
implemen ed on an individual scheme                                                                                              

IAN 6 5 equi es Design St a egy Reco ds DSRs) to be p oduced o p ovide an auditable 
eco d o  decis ons made by the des gne  with espect to highway design  lease see these 

IANs o  u l deta ls o  content  

Depa u es may st ll be equi ed om this AN and they should be p ocessed in Depa tu es 
App ovals Sys em (DAS) quoting the depa tu es as be ng om IAN 6 5

oduced By  Se v ce ovide s M  oject Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Highways Eng and o ect Manage  Scheme nc pa  
Des gne  OD Senio  Use  Rep esen a ive
Dist bu ed o  Se v ce ov de  that app ied o  he depa tu e  St a egy 
& anning  SES Sa e  Roads Design team eade

Imp ementation  
Report For New 

Standards

o denti y the mpact o  implemen ing a new s anda d and con i m i  the s anda d is to be
implemen ed on the p oject

he ol owing documents all w thin the scope o  h s ac ivi y - DMRB  MCHW  IANs D  
S anda ds and Adv ce  SS ans Regist y documents  Ma o  ojects  Inst uct ons (M Is)  
Raising the Ba  documents  and any othe  equi ements issued in acco dance with he cont act 

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam
Dist bu ed o  St ategy & lann ng  SES Sa e  Roads Design team 
Road ayout)

Communication 
Planning for 

Major Projects

o plan app op iate scheme commun cat ons and engagement using the gu dance and template  
p ov ded th oughout the scheme li ecyc e

In C  s ages -3  th s is ve y much about plann ng and  de ive ing  both the non-statuto y and 
statuto y consultat ons and engagement as we l as announc ng he p e e ed ou e in C  stage 
2  h s cou d inc ude ubl c In o mat on Events whe e consul a ions a e not app icab e

In C  s age 4  h s s about the statuto y p ocess equi ed o  the scheme  how we eact ve y 
espond o any que es ece ved about he scheme and keep s akeho de s updated on any 

p og ess th oughout the s a u o y p ocess  o  schemes being p omoted unde  he lann ng Act 
this wi l be any schemes needing Deve opment Consent  o  a l o he  schemes h s w ll be he 
H ghways Act s a u o y p ocess  which may include Statuto y nst ument Consu tat ons  

Du ing C  s ages 5-6  th s is all about gea ing up o  const uct on nc ud ng p epa ng o  
const uct on o s a t  engaging local peop e  oad use s and stakeholde s and hen keeping them 
in o med th oughout const uction n s age 6

C  Stage 7 s when we plan o  he scheme opening o  t a c and n o ming the publ c in 
advance  We also ho d an open ng ce emony w th stakeholde s  when appl cable  and p epa e 
any associated mate ia s

Du ing C  s ages 5 - 7  you should use the Const uc ion and oadwo ks commun cat ons oolk

oduced By  M  o ect Manage
Accoun able and S gned O  By  M  Divis onal Di ecto
Consu ted With  Reg onal Communicat ons eam  og amme De ive y 
Di ecto  Integ ated o ect eam  Ma o  o ects Equal ty  Dive si y 
and Inc us on advocate  * ocal Au ho ty Equa i y and D ve s ty eads
Dist bu ed o  M  RI  De ive y Se vices D v sion Consul a ion eam 
du ing stages  - 3  St ategy & lann ng                                                   
 * he p an should not be sha ed w th A E&D eads but do consu t with 
hem n pe son                                                    

h rd Party Costs 
at Public Inquiry

his p oduct on y is equi ed o  schemes equi ng o de s unde  H ghways Act 980  he e a e
sepa a e p oduc s cove ng schemes needing a Deve opment Consent O de    

his p oduct desc bes the ci cumstances in wh ch Highways Eng and o  othe  pa ties o an 
inqui y may be o de ed to pay othe  pa t es  costs  and how to manage the cos s p ocess  and 
so a ms to ass st n sk management and plann ng    
Co espondence e a ing to cos s and pa t cu a y to he costs o  success ul objecto s to 
Compu so y u chase must be t acked  and he Cos s Co espondence acke  shou d be 

 

oduced By  M  o ect Manage
Accoun able and S gned O  By   og amme Del ve y Di ecto
Consu ted With  Integ a ed oject eam nc ud ng any appo n ed egal 
adv se  DCO & S a u o y ocesses eam (scope o  ev ew to be 
ag eed n advance)  Reg onal Communications eam
Dist bu ed o

Objectors' Costs 
following a P NS 

Hearing

he anning Inspecto ate s empowe ed to make an awa d o  cos s against anyone taking pa t
in an exam nat on o  a Nationa ly Signi cant In ast uctu e o ect (NSI ) appl ca ion  he powe  
to awa d cos s is set out n Sect on 95(4) o  he lann ng Act 2008 ( A2008) wh ch app ies 
Section 250(5) o  the ocal Gove nment Act 972 o the examination o  an NSI  appl ca ion in 
the same manne  as t app ies to an nqui y unde  the 972 Act

In plann ng decisions  the gene al u e is hat each pa y bea s thei  own costs and you do not 
have to pay anothe  pa y s cos s i  you lose  In gene al h s same u e appl es o NSI  

 

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam  easu y Sol c to  Counsel
Dist bu ed o  

Strategy for 
Exercising 

Compulsory 
Acquis tion 

Powers

his p oduct is applicable to a l p ojects hat equi e he compu so y acqu sit on o  land by a 
development consent o de  (DCO) o  a compu so y pu chase o de  (C O)  ojects shou d p an 
in advance how hey will exe c se those compulso y acquis t on powe s when hei  DCO is made  
o  thei  C O is con i med                                                                                                                  

o a ange a compu so y acqu sit on st a egy meeting to dec de o  each n e est in and ( e 
eehold  leaseho d and enan ) and o  eve y plot included n the DCO book o  e e ence ti le  
ight o  tempo a y possess on) o  the C O schedu e (t t e and ght)  how compulso y acquis tion 

powe s wi l be exe c sed  by
 Executing a gene al vesting dec a a ion (GVD)

 Se v ng not ces o t eat and ente  (N &E)  o

 o  DCOs  se ving a notice o  he ntended ent y  to ake empo a y possession o  he and o  
ca y ng out the autho ised development in e ect  the compulso y acquisi ion o  a tempo a y 
l cence)

o p epa e a schedule eco d ng he decisions

       
exe c sed

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam  Highways Eng and s value  
DCO awye  scheme consultants and cont acto s ( nc uding the pe son 
hat ca ied out the land e e encing) M  nc pal Advise  ope ty and 

Compensat on ( o  app ova )
Dist bu ed o

Subm ss on o the Sec e a y o  S a e to ob a n w tten app oval o any 
non GVD compu so y acquisi ion o  t t e to a eeho d inte est n land

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam  M  incipal Adv se  

ope ty and Compensa ion ( o  app oval)
Dist bu ed o  See the subm ss on emp a e o  outing de a ls 

Contract 
Documents

o p oduce all cont act documentat on equi ed to p ocu e cont ac o s to ca y out wo k 
associated wi h the development and del ve y o  a Majo  oject n acco dance wi h the 
H ghways Eng and  ocu ement D vision s equi emen s

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  ocu ement Divis on - ocu ement Se v ces  
n eg ated o ect eam

Dist bu ed o

Statutory 
Undertakers 
Diversions

o asce a n the ex ent to which p oposed oute opt ons a e l ke y to a ect o  be a ec ed by 
ex sting U i it es appa atus  includ ng Statuto y Unde take s o  wate  sewage  gas  elect c ty 
and te ecommun cat ons  as we l as othe  ut l ty p ov de s includ ng  but not l mited to  p pe ine 
ope ato s and othe  e ecommun cat on p ovide s  his s to be completed whi st demonst at ng 
how this has in uenced he n t al op ionee ng p ocess and dete mine how this could a ect cost  
va ue and e c ency   
 

u he mo e  an Ove seeing O gan sa ions Agent (OO Agent) wi l be appointed n line w th SA 
0 05 New Roads and St eet Wo k Act 99  - Dive siona y Wo ks   Append x 2 (NRSWA C ) 

includes he standa d p o o ma ette  detai ing the noti cat on o  appointment     

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Statuto y Unde take s eam  n eg ated o ect eam
Dist bu ed o  Comme cial Se vices Div sion

his p oduct is applicable to a l p ojects hat have been g anted compulso y acquisi ion powe s i
a made development consent o de  DCO) o  a con i med compulso y pu chase o de  (C O)

Compu so y acqu s t on powe s a e exe cised in acco dance with he st a egy ag eed on the 
p o ect in St ategy o  exe c sing compulso y acquisi ion powe s  which can nc ude a comb nat o
o

Execut ng (seal ng wi h the company s seal  sign ng and da ing) a gene al ves ing decla at on 
(GVD) and se v ng notice o  execut on
Se ving no ice to t eat and no ice o  ent y  o
Se ving no ice o  he n ended ent y tempo a y possess on)

Exercise of 
compulsory 
acquisition 

powers 
(outsourced) 

Checklist

emp a e o  Exe c se o  compu so y acquisi ion powe s outsou ced) 
Checklist

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam
Dist bu ed o

ette  inst uc ing H ghways England s conveyanc ng sol cito
oduced By  M  o ect Manage

Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Integ a ed oject eam
Dist bu ed o  H ghways England s conveyanc ng sol ci o

GVD acqu sit on equi emen s schedu e
oduced By  M  o ect Manage

Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  ope ty Acquisi ion eam  cont ac o consultant
Dist bu ed o  H ghways England s conveyanc ng sol ci o  and value

ette  inst uc ing va ue  to p ov de ma ket valuat on
oduced By  M  o ect Manage

Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  ope ty Acquisi ion eam
Dist bu ed o  H ghways England s va ue

Gene al Vest ng Dec a a ion
oduced By  M  o ect Manage

Accoun able and S gned O  By  og amme De ive y Di ecto  ( he M  
incipal Adv se  ope ty and Compensat on will authent ca e the 

company s seal  wh ch is a ixed to the GVD)
Consu ted With  Integ a ed oject eam
Dist bu ed o  he GVD shou d be e u ned to H ghways England s 
conveyancing so ic to  value

No ices and cove ng e te s
oduced By  M  o ect Manage

Accoun able and S gned O  By  og amme De ive y Di ecto  ( he 
notices must be physical y signed at SCS Di ec o  level  an elect onic 
s gnatu e must not be used) the M  oject Manage  wi l s gn he 
cove ng lette s i  p nted on H ghways England headed pape  o  the 
conveyancing so ic to cou d p int hese on thei headed pape and sign



Key princip e of the PCF no 03   Eliminate waste and focus efforts where most 
needed

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement 
of this product in th s specific 

stage (i e. what are you trying to 
achieve through its product on)?

• If no, please record reason for 
dec sion and who t was 

discussed with? 

Col aborative Planning  Scheduling and 
Resources

Quest ons that you might consider / record in th s 
column to inform your P6 schedu e may include:

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to comp ete?

• What date does it need to be completed by?
• What da e does t need to be started?

• Are there any interdependenc es between th s and 
any other produc (s)? 

• What are the risks and opportun ties for the critical 
path?

Ques ions that you m ght consider / record in th s column may include:

• Are there any opportunit es to stream ine the product? 
• Could it be (legitimately) combined with another ?

• Could t be produced at programme evel ? 
• Are any templa es prov ded appropriate for the level and complexity of this spec fic 

project or programme?
• Have any appropriate varia ions to the product requirements been agreed w th the 

re evant spec al sts (for example Transport P anning Group, SES Environment Group 
etc) 

• Have suppliers been given a clear brief on the level of deta l that they need o 
produce?

• Are there any addit onal produc s not l sted on the PCF that need to be produced?
• Could a base ine document be used (for example crossing re erencing to the Client 
Scheme Requiremen s rather than repeating the same detailed project informat on in 

every product)?

Product Consultees

Consu tees (a so sometimes known as product 
reviewers) are the key advisors or specia ists whose 

input is likely to be required to help achieve the 
outcome of the product, not just someone that you 

email and ask for comments.

The key is o ident fy these stakeholders early and 
engage with them of en, util sing their exper ise and 
maintaining frequent dialogue, holding ace to face 

meetings wherever possib e to obtain their eedback. 
Email should only be used as a last resort or as a 

pract cal way to share documents etc. Before 
circulating a product for consul ation, it is vitally 

important to understand why you are contacting each 
consul ee. 

Who will be involved in its production? 

NB Users should rev ew the roles and responsib lit es for each product as set out in 
the PCF and engage with a l those listed to de ermine when and by what means they 

wish to be consulted.

Questions that you might cons der / record in this column may include:

• Do we understand why each consu tee s isted i e. for what purpose do we need to 
engage w th them ?

• Are there add tional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How shou d we engage with them?

Roles and Responsibilit es

NB Who specifically s the contact for each role on this project or 
programme ?

Project Manager = Joe Bloggs
Environmental Spec alist = Fred Sm th

Etc

Key principle of the PCF no 01  P an the coming stage properly focussing on what outcomes need to be delivered Key princip e of the PCF no 02  Consultation is a vital component  not an afterthought

Handover 
Schedule 

he Handove  Schedule p ovides a schedule o  act vit es ( o  nc us on n the o ect Schedule
o  he handove  o  a scheme into ope a ion and maintenance  A l handove  equi ements a e se  
out in  and gove ned by  he C  handove  documen a ion p oduc s (Ope a ional  Civi s and 

echnology)  wh ch equi e s gn o  by the scheme Sen o  Use     

he handove  o  the scheme into ope at on wi l be to he Highways England Ope at ons 
Di ec o ate OD) and the espective Regional Ope a ions Cent e (ROC)  he handove  o  he 
scheme into maintenance w ll be o the OD and thei  Ma n enance Se v ce ov de  (MS )  
namely he Asset Suppo t Cont ac o  (ASC)  Maintenance and Response Cont acto  MRC) and 
the Reg onal echnology Ma n enance Cont acto  R MC)  

o  a l ma o  p o ec s  the schedu e should be p oduced in acco dance with AN 82 4A Majo  
Schemes  Enabl ng Handove  nto Ope a ion and Maintenance (Supe sedes AN 82 4)

oduced By  M  o ect Manage
Accoun able and S gned O  By   og amme Del ve y Di ecto
Consu ted With  Integ a ed oject eam  National a t I C a ms eam  
Maintenance Se vice ov de  (MAC ASC)*                                             
Consu ted With o  in o mat on only  I  echnology Coo d nat on*           
Dist bu ed o  Othe s as app op iate on speci ed schemes                     
*Ma n enance Se v ce ov de s may need o be consul ed as pa t o  
n o ma ion gathe ing but they a e not o mal consu tees and a l decisio  
making espons bil ty es des w th the OD Senio  Use                              
*Consu tat on with h s con act is cent al y co-o dinated v a 
I _MM_ echnology_Coo d nat on@h ghwaysengland co uk  When e 
mai ing them  p ease speci y the ull name o  you  oad p o ect  the OD 
egion in wh ch it al s (to help hem al ocate t o the co ect peop e)  

and which C  p oduct equi es a ev ew  

echnology 
Commissioning 

Plan  

o set out and ag ee a comm ssion ng p an o b ng the techno ogy aspects o  the p o ect into 
ope ation  his nc udes the testing o  unct onal ty and con i mat on that all necessa y ests and 
sys ems ce ti cat on p ocedu es have been comp e ed  

oduced By  M  o ect Manage  [technology design consultant and
s te da a designe  p oduced on behal  o  the o ect Manage ]
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  I  echnology Coo d nat on*                                          
Dist bu ed o                                                                                            
*Consu tat on with h s con act is cent al y co-o dinated v a 
I _MM_ echnology_Coo d nat on@h ghwaysengland co uk  When e 
mai ing them  p ease speci y the ull name o  you  oad p o ect  the OD 
egion in wh ch it al s (to help hem al ocate t o the co ect peop e)  

                                                      

Permit to 
Connect  

o enable he So twa e Maintenance Cont acto  (SMC) o complete s te acceptance test ng 
( ol owing success ul acto y Acceptance es s) p io  o so twa e and s te da a being nstal ed a  
the RCC                                                                                                                                            

his is a equi ement o  ink to MCH 705 - NMCS2 e mit to Connect

oduced By  So twa e Maintenance Cont ac o *
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  I  echnology Coo d nat on*
Dist bu ed o                                                                                            
*Consu tat on with h s con act is cent al y co-o dinated v a 
I _MM_ echnology_Coo d nat on@h ghwaysengland co uk  When e 
mai ing them  p ease speci y the ull name o  you  oad p o ect  the OD 
egion in wh ch it al s (to help hem al ocate t o the co ect peop e)  

and which C  p oduct equi es a ev ew  

Plan for 
Monitoring 

Operations and 
Monitoring 

Output 

Detailed Local 
Operat ng 
Agreement 

he de a led ocal Ope at ng Ag eement (D OA) de a ls he gene c template to be used by 
Ma o  Schemes o  handove  n o Ope at onal Ma ntenance    ( lease note that h s p oduct 
de nit on is n acco dance wi h the CDM Regulat ons 20 5)                                                            

he D OA should be completed du ing the const uction plann ng stage o  the scheme ( o  C  
S age 5) and eco d the ag eement between the const uct on supp ie  OD Sen o  Use  
Ma ntenance Se v ce ovide  (MS )  ead Ope a ions Manage  and Sen o  Responsible 
O ice  his w ll cons de   which assets wi l be taken out o  maintenance  and the a angements 
that w ll be put in place to maintain ope ate them du ng the const uction wo ks                            

he D OA is a c t cal tool o  ensu ing that he key stakeholde s invo ved n del ve y and 
handove  o  a scheme have a common  and ag eed  unde stand ng o  all pa ies  esponsib l ties  

he e w ll be complexit es and cha lenges in ag ee ng scheme speci ic a angements  and so it i  
he p ul to use a p e ex s ing temp ate to aid he discuss ons  A D OA C  p oduct template has 
been developed to p ovide a consistent s a ing po nt o  a l schemes n thei  deve opment o  
D OAs                                                                                                                                              

he pu pose o  the D OA is o document the ag eement between the named  pa ies  
elat onsh ps wi l be deve oped  in pa t  by ag eeing the p o ocols and wo king a angements 

which w ll be adop ed and implemen ed h oughout the de ive y o  he scheme  he wo king 
a angements  as set out in the document  w ll be essen ial to ensu e that                                     
-E ective ope at on o  the netwo k is mainta ned (to a h gh standa d)                                             
-Min mal dis uption is caused o oad use s and                                                                               
-H ghways England has con dence that thei  object ves wi l be maintained at all t mes

oduced By  Scheme Const uc ion Supp ie  (on behal  o  he M  
oject Manage )                                                                                       

Accoun able and S gned O  By  og amme De ive y Di ecto                 
Consu ted With  Scheme Const uction Supplie  (Scheme oject 
Di ecto Manage )  Ma n enance Cont acto  Gene al Manage )  
Highways England Se vice De ive y (Senio  Use )  H ghways England 
Ope ations Di ec o a e ( ead Ope at ons Manage )  og amme 
De ive y Di ec o  incipal Des gne                                                          
Dist bu ed o  hi d pa ies (i  app icab e)  e o mance Analysis Un t   

raffic 
Management P an

he pu pose o  the a c Management ( M) lan is o set out the t a ic management measu e
which w ll he p to de ive

Sa ety  No one shou d be ha med when t avel ing o  wo king on the st ateg c oad netwo k  We 
ca e about each othe  ou  suppl e s  ou  cus ome s and commun t es
Good custome  se v ce  We shou d tai o  ou  way o  wo k ng o minim se ou  mpact on 
custome s and s akeholde s

o ects del ve ed on t me and e c en ly  ojects should be planned and managed in a way tha  
wo k s ca ied out e ic ent y  and as a esult de ive ed on t me  
 

o c a i y how ou  M should suppo t good custome  se vice  Majo  ojects Custome  Se v ces 
D v sion have developed the Roadwo ks a Cus ome  View  the Roadwo ks a Custome  V ew 
Implemen a ion oolkit and Dynamic Roadwo ks V s on Statement 

o suppo t bet e  dialogue w th ou  cus ome s du ing 20 6 7 we an Cus ome  o ums and 
unde took 900 Custome  Aud ts o  Ma o  o ec s schemes  he Custome  o ums and Aud ts 
amp i ed custome  vo ces and  along wi h o he  custome  nsight such as the anspo t ocus 
epo t nc dents and Roadwo ks )  allowed us to denti y 20 key p ncip es wh ch out ine what 

custome s want us to cons de  when plann ng and managing oadwo ks  Du ng 20 7 8  the 
p inciples we e val dated and e ned w th u he  in-depth custome  engagement and tested via 
t a s to mp ove cus ome s  expe ience o  ou  oadwo ks  As a esu t  we have updated 
Roadwo ks a custome  view  o e lect he a est insights and t ia s  
he vis on statement se s out ou  aspi a ions o  majo  oad wo ks  and th oughout RIS  ou  

               

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  Ensu e hat M  Cus ome  Se vice D v sion a e 
consul ed o ev ew how the cus ome  is cons de ed in he M an  OD 
Sen o  Use  (via he Reg onal Ope ations Boa d (ROB))  Se vice 
De ive y Ope a ions Manage  SDOM)  N OC echnology and 
n o ma ion Se vices Manage  Maintenance Se vice ovide  - 

MAC ASC AD  Nat onal Intel igence Unit 
Consu ted With o  in o mat on only  I  echnology Coo d nat on 
Dist bu ed o  

Env ronmental 
Management 

Plans

o demonst ate how commi ments o envi onmental management w ll be de ive ed h oughout h
li ecyc e o  a p o ect  nc ud ng monito ng o  signi cant adve se e ects n l ne wi h the    
  Envi onmental Impact Assessment (M scel aneous Amendments) Regulat ons 20 7 - H ghway  

Act 980 amendments  o    
  In ast uctu e anning (E A) Regulat ons 20 7 as amended) (the I  EIA Regulat ons)   

his p oduct must demonst ate the ab l ty o  the p o ect to meet the equi ements with n the 
H ghways Eng and icence Depa tment o  anspo t  Ap il 20 5) and shou d a so denti y how 
the ob ect ves set out in the Road Investment St ategy (Depa ment o  anspo t  Ma ch 20 5) 
w ll be met    

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  SES Envi onment G oup Envi onmental Adviso  
e evant statuto y bod es ( C  Stage 3 OEM  only)

Dist bu ed o  A l C  Stages  Equal ty and Dive si y Rep esen a ive 
o  M  and Co po a e Equal ty and Dive si y ead  e evant thi d pa ies 
any pe sons taking on a eas o  esponsibi it es such as conse vat on 

bod es tak ng on esponsibi i y o  managing o  s te m t gat on)   C  
Stage 3 only  DCO d a ting lawye  REAC - A08 schemes on y)  C  
Stage 5   Maintenance Se vice ov de  MAC ASC) and o he  Asset 
De ive y a ne s  C  Stage 7  ocal H ghway Au ho ties ( n elat on 
o handed ove  s de oads)  

Eva uation of 
Change Register

o p ovide t anspa ency and suppo t the evaluat on o  changes in assessment assump ions
p o ect des gn  o  mi iga ion and mon to ng commi ments set out n the Envi onmental 
Management lan  h s p oduct w ll he p to demonst ate consent comp iance    

 h s p oduct s ecommended o  p ojects wh ch a e being p og essed unde  he Highways Act 
980 o  those hat a e l ke y to seek consent th ough he lann ng Act 2008  ojects wh ch may 
equi e consent v a a di e ent oute  e g  the own and Count y anning Act 990 a e advised 

to seek advice om hei  SES Envi onmental Adv so  on the app icat on o  this p oduct  

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto
Consu ted With  SES Envi onment G oup Envi onmental Adviso  DCO 
and Statuto y ocesses eam ( anning Act 2008 p o ec s on y)
Dist bu ed o  

Project Design 
Report

            
20 5)

At C  Stage 

o suppo t seeking advice om the Des gn anel on he des gn o  oad mp ovement schemes 
whe e these a e in sens t ve ocat ons o  expected to have a subs ant al mpact on he 
su ound ng andscape (pa ag aph 5 27(c))

At C  Stage 3 and 5

o demonst ate hat the due ega d has been g ven o elevant p nc p es and gu dance on good 
design to ensu e hat the development o  the oad ne wo k takes account o  the geog aphical  
envi onmen al and socio-econom c con ext (pa ag aph 5 26)     

o ensu e hat due ega d has been given o the pa icula  obse vations o  he Design anel on 
speci ic oad schemes pa ag aph 5 27 d))

his p oduct is equi ed o  p o ects wh ch a e being p og essed unde  the Highways Act 980 o
those hat a e ikely o seek consent th ough the lanning Act 2008  ojects which may equi e 
consent unde  the own and Count y anning Act 990 a e adv sed o seek adv ce om thei  
SES Envi onmental Adv so  on he app icat on o  th s p oduct  

oduced By  M  o ect Manage
Accoun able and S gned O  By  og amme De ive y Di ecto  
Consu ted With  SES Susta nable Deve opment and Des gn 
Dist bu ed o  SES Des gn anel Sec e a iat  SES A- oad Concept 
Development team

he an o  Mon to ng Ope ations p ov des a obust me hod o  dete mining whethe  a scheme 
is ope a ing in an e ective and sa e manne  du ng he n t al pe iod o  ope at on  As such the 
p an ensu es adhe ence with a scheme s moni o ing ob ect ves cove ing the va ida ion o  sa ety 
pe o mance  signi cant scheme chal enges  stakeho de  issues and ope a ional ou comes (all 
whe e app op a e)  he p oduct also de nes he necessa y mon to ing methods equi ed

H ghways Eng and has a espons b l ty o moni o  (and i  necessa y ad ust) scheme ope at on o 
ensu e that n ast uc u e s pe o ming at optimum e iciency  e o mance moni o ing enab es 
any de ic encies n a scheme s ope ational e ect veness o be denti ed and esolved  p ov des 
oppo tun t es o  imp ovements o be ed back h ough to the scheme  and captu es best p act c
to n o m subsequent schemes  and whe e elevant  update des gn standa ds

Mon to ing is pa t cu a ly mpo ant o  some schemes  o  example sma t mo o way schemes  
whe e bene it ea isation depends on the ab l ty to c eate and ma n a n a cont o led envi onment  
and whe e ope at onal moni o ng can be used to validate whethe  the va iab e mandato y speed 
l mi s a e being set app op iately  A te na ively  some schemes may  due to hei  na u e o  size  
not equi e any speci ic ope a ional pe o mance mon to ing to be ca ied out    

A l schemes w ll st ll equi e Road Sa ety Audi s (RSA) to be unde aken th oughout the 
development and ope ation o  he scheme  in ine wi h the RSA o ect Cont ol amewo k ( C
equi ements  

Any dec s on wh ch esu ts in he non p oduc ion o  the an o  Mon to ng Ope ations C  
p oduct must be ag eed w th the o ect Sa ety Cont ol Review G oup ( SCRG)*  the 

og amme Delive y Di ecto  the Ope at ons Di ecto a e Sen o  Use s  he M  De ive y 
Se vices - Standa ds and Assu ance eam and eco ded n the scheme Sa ety lan and 
Comb ned Sa e y and Haza d og epo t     

Whe e the p oduct s equi ed  it should be developed as ol ows    

C  Stage 5 – he lan o  Moni o ing Ope at ons p oduct shou d be p oduced o  C  S age 5
Whe e app op iate  the items activ t es o be monito ed should be discussed and ag eed at the 

SCRG*  Once the moni o ing equi ements a e ag eed  the scheme w ll need to con i m (w th 
the og amme Delive y Di ecto  and Sen o  Use s) how any unding equi ements wi l be met  

he p oduct shou d a so set out the p ocedu es o  nt oducing any u the  mi igation ol owing th  
outcome o  he monito ng     

C  Stage 6 – he lan o  Moni o ing Ope at ons p oduct shou d be e ined o  C  Stage 6  
and ag eed in advance o  the scheme be ng open o  t a ic  he p oduct shou d a so nc ude any 
ac ions that need to be taken o wa d  Any equi ed unding a angemen s need to be in place a  
this point    

C  Stage 7 – he Moni o ing Output p oduct should be p oduced o  C  Stage 7  he ou put 
o  any moni o ing ac ivi y ca ied out should o m the basis o  the p oduct    

N B  I  t is ag eed at C  S ages 5 and 6 that no add tional scheme mon to ng s necessa y  the
p oduc ion o  he Monito ng Ou put p oduct at C  Stage 7 wi l not be equi ed

 * In acco dance w th GG 04  SCRGs wi l only exist o  p ojects wh ch have a Sa ety 
Management System c assi icat on o  e the  ype B o  ype C  Whe e aspects o  he scheme 
a e c assi ied as type B o  C ssues a SCRG may be o med to p ovide app op ate 
gove nance    

oduced By  M  o ect Manage
Accoun able and S gned O  By  SRO  og amme De ive y Di ec o
Consu ted With  Ope at ons Di ecto ate Senio  Use  ( o  echn cal 
app oval)  Head o  Regional Se vice De ive y ( o  technical app oval)  
SES Sa ety Risk Requi ements G oup  ncipal Des gne  ( o  techn ca  
app oval)  o ect Di ec o  ( o ect Consul ant o  echn cal app ova )  
SES A- oad Concept Development team
Dist bu ed o  Capital og amme Ope at ons ead  Reg onal cont ol 
Cent e echno ogy and Cal b at on Manage  A M – Ope a ions o  
Sma t Moto ways (A R schemes only)  othe s as app op a e on 
speci c schemes and thei  moni o ng needs                                           



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this spec fic stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportun ties to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed w th the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not isted on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibi ities for each product as set out in the 
PCF and engage with all those isted to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there add tional consu tees not listed on the PCF that we should engage with?
• When should we engage w th them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Client Scheme 
Requirements

To set out the Department or Transport’s requirements for the project, covering a h gh-level de in tion 
the transport cha lenges and issues, objectives, project outpu s and costs. 

The Client Scheme Requirements should be used as a central summa y document or the scheme an  
w ll support a number of other PCF produc s. The CSR -scope book captures in stages the next level o  
detail underpinning the Client Scheme Requirements, as the project is developed, and s consistent w  
the Business Case.

Produced By  Either ) SRO or 2) For ier  projects only  Df  Sponso
Accountab e and Signed Off By: Either 1) Prog amme In ernal Sponsor or 2) Fo  
t er 1 projects only - DfT Sponsor
Consu ted With: MP Project Manager, MP Delivery Services (investment 
subm ss ons), SES Environment G oup Environmen al Adv sor, CPM, Stra egy 
& Planning, SES A-road Concept Deve opment team; SES Safer Roads Design 
team Leader, OD Sen or User, MP Baseline Managemen  (for Scope Book) and 
addit ona ly for t er 1 projec s s gned off by DfT - SRO    
Dist i ted To: MP Deli e Se ices Se io Ma age - B si ess Pla i g CoE

Risk Management 
Plan

To confirm roles and responsib li ies or r sk management activit es on the project and when key 
ac ivit es wi l take place in o der to direct the team and communicate to others.

 Note the document refers to the s andard processes and procedures for Risk Management of Major 
Projec s in Highways England. Any variance from the standard p ocesses, procedures and outputs w l  
be referred to in the plan.  

 To explain how and when r sks are managed, monitored and reported on the project.   

Produced By: MP Project Manager
Accountab e and Signed Off By: Stages 0, 1, 2 and 7 = 1) 
Project Sponsor (Chair) or 2) For Tier 1 projects only - SRO. 
Stage 3, , 5 and 6 = Programme Delivery Director.
Consu ted W th: Highways Eng and Reg onal R sk Manager, 
Integrated Project Team 
D stributed To: 

Risk Register To ensure risks to the project and programme are actively and orma ly identi ied, assessed and 
managed in line with HE MP Risk Processes and to increase the chance of p oject success.

Produced By: MP Project Manager
Accountab e and Signed Off By: Programme Delivery Director
Consu ted W th: Highways Eng and Reg onal R sk Manager, 
Integrated Project Team, All risk workshop attendees, S&P 
Transport Planning Group, SES Geotechn cs Group                     
Consu ted W th for informa ion only: IT Technology 
Coordination*
D stributed To: SES A-road Concept Deve opment team               
*Consul ation w th th s contact is centra ly co-ordinated via 
IT_MM_Technology_Coordinat on@highwaysengland.co.uk. 
When emai ing them, please specify the full name of your road 
project, the OD reg on in which it fa ls (to help them allocate it 
to the correct people) and which PCF product requires a 

Benefits Register

To provide decision akers w th a conc se, ac oss-the-board overview of the benef ts and disbenef ts o  
a scheme op ion, providing a framework or establ shing ownership and isks a ound delive ing those 
benef ts and aking account of a l the economic, social, environmental and financial impacts of an 
interven ion as set out in the Treasury Green Book. The Appraisal Summary Table (AST) is integrated 
into this product to re ain a breakdown of the monet sation of bene its as required by WebTAG. This 
informat on, a ong w th the other benef ts identif ed within the eg s er, wi l enable an assessment to be 
made as to the overa l value for money an opt on prov des.
This product shou d be accompanied by a Matrix of Distributional Impacts from PCF S age 2 onwards. 

Produced By: MP Project Manager with the local Benefits SME
Accountab e and Signed Off By: 1) Project Sponsor (Chair)  or 
2) For t er 1 projects only - SRO
Consu ted W th: S&P Transport Planning Group (up to and 
including Stage 5 (for techn cal approval)) and at Stage 7 it 
goes to the Senior Customer Ins ght Manager Insight and 
Evaluation Team), SES Environment Group (for echnical 
approval), Integrated Project Team
D stributed To: MP Delivery Services Support, SES A-road 
concept development team                                                            

Business Case

To provide justi icat on for the inancial investment over the entire l fecyc e and at each S age. t 
addresses the objec ives, benef ts, r sks, costs and value for money of a project.                                    
The business case shou d be consistent w th the principles outlined in HMT's Green Book: appraisal 
and evaluation in central government' and must be produced in addi ion to the va ious investment 
subm ssion temp a es wh ch are only in ended to be high evel summaries of the actual business case    

Produced By: MP Project Manager
Accountab e and Signed Off By: Programme In ernal Sponsor
Consu ted W th: Strategy & Planning Economics Group 
Business Partner (for review of the economic case), Strategy & 
Planning (for review of the strateg c case), Commerc al & 
Procurement Business Partner, Management Case Assurance 
team, Finance Business Partner, Capital Portfo io Management
D stributed To: MP Delivery Services Director, MP Delivery 

Value Management 
Delivery Plan

The Value Management P an (VMDP) provides details on the s atus of the project at each PCF s age 
throughout de ivery, providing a p ace to track and plan Value Management interventions, most notabl  
Value Management Workshops. The VDMP should be updated at the beginning and end of each stag  
w th more egular updating and reviewing strongly recommended.

The Value Management De ivery P an should inform and set the focus for Value Management 
workshops. Th s elat onship is shown in the diagram below;                                                                    

Produced By: MP Project Manager (For RIP projects comp eted by the Value 
Management Team in ia son with Project team and Sponsor)
Accountable and Signed Off By:  1) Project Sponsor (Chair)  or 2) For t er 1 
projec s only - SRO
Consulted With: RIP Value Management Team, Integra ed Project Team
Distribu ed To:                                                                                                  

Value Management 
Workshop Report

To report on the outputs from Value Management wo kshops that are undertaken at key stages of th
PCF. These workshops should focus on the challenges and requirements of the project that have bee  
dent fied in the Value Management Delive y Plan and as such the speci ic workshop agenda and too s 
shou d be a lored to the wo kshop needs.

These requirements should be agreed with the Highways England Project Manager and Sponsor.

As a guide, gene al activi ies which are covered in VM workshops are shown in the diagram below; 

A l Value Management De ivery Plans are expected to contain primary Value Management activ ties th t 
are essent al to delivery of the project. These are identif ed in the diagram below. At other stages 
secondary workshops should be cons de ed to cha lenge a speci ic project need.

Produced By: MP Project Manager (content produced by the 
Workshop Facil tator for RIP schemes - this is the Value 
Management team)
Accountab e and Signed Off By: 1) Project Sponsor (Chair)  or 
2) For t er 1 projects only - SRO
Consu ted W th: Highways Eng and Eff ciency Lead*, RIP Value 
Management Team, Integrated Project Team, Internal and 
External Stakeholders (those who attended the workshop)
D stributed To: Strategy & Planning                                               
*This contact will vary for SMP, RIP and CIP. See the PCF 
Co tact List fo details

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project ?

Are any products being transferred between stages? If so why and who has agreed this?

Overall project strategy for product delivery (if any project specific variation from the norm).

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered.

To captu e and reco d capital eff c ency savings which contribu e owards the H ghways England 
eff c ency key performance indica or (KPI).
To ensure that programmes and p ojec s have considered and explored saving opportun ties du ing 
opt ons, development and construc ion phases of a scheme and ac ed upon these where they are 
appropriate. The reg ster must be used throughout the project at all PCF stages and should be 
rev ewed/updated on a regular basis.
Project and Efficiency Managers should ensure that they have prov ded su table evidence for each 
eff c ency claim wh ch comp ies w th the Ef iciency and Inflation Mon toring Manual (E MM).

P ease refer to the Eff ciency Resources Sha epoint site for further in ormat on. Key documen s:

E ficiency and Inf at on Mon toring Manual
E ficiency Reporting Manual

Efficiency Register

Produced By: Eff ciency Manager on beha f of MP Project 
Manager
Accountab e and Signed Off By: Programme Delivery Director
Consu ted W th: Programme Eff ciency Lead*, Programme 
Management O fice, Central Eff ciency Group (CEG)                  
D stributed To: 
*See the PCF Contact List for detai s.

The product will summar ze key aspec s of the proposed tunnel to demonstrate that -

The operating regime for the tunnel has been cons dered from the outset by those responsible for its 
future opera ion, management and maintenance.

Best know edge and experience from across H ghways Eng and and beyond has been cons dered and 
input in the genera ion of the tunnel concept.

H ghways England tunnel solut ons adopt a consistent opera ional regime and de iver pe formance o 
expected standards or sa ety, traf ic f ow, oute avai abil ty and energy eff c ency.

For tunnel refurbishments – appropr ate cons de at on has been given o the extent of upgraded tunne  
facil ties eg commun cations, controls technology and sa ety systems o achieve tunnel perfo mance 
that demonstrates a h gh deg ee of consistency w th the best performing tunne s in Highways England  
network.  

The Tunnel Design Authority brings together exper ence and capabi ity in a central overseeing group t  
achieve a consistent approach across the Highways England p ogramme in the planning and design o  
tunne s. This is in recognit on that there s an increasing volume of work in this area including an 
emerging programme of refurbishment works on existing H ghways England tunnels over the next ew 

Tunnel Design 
Authority Report 

(Tunnel Only)

Produced By: MP Project Manager
Accountab e and Signed Off By: Programme Delivery Director
Consu ted W th: SES Tunne s Team, OD Senior User, SES 
Safer Roads Group, IT Techno ogy Coordination, 
Inte ligentTransportSystemsGroup@highwayseng and.co.uk    
D stributed To:

Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

THIS SHEET IS BASED ON STAGE 6 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

Version number and date last updated.
Project Name and Project Manager
Which stage(s  does this plan cover?
Which version of the PCF product matrix is currently being followed?
When is the next quarterly matrix update due?

How long is the stage expected to last and approximately how many quarterly updates will there be during this time?

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

Template for Stage Management Plan HE QUES IONS POSED IN HIS EMPLA E ARE NDICA IVE AND MAY NO  BE RELEVAN  IN ALL INS ANCES  
PLEASE USE HEM AS A GUIDE AND APPLY COMMON SENSE



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this spec fic stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportun ties to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed w th the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not isted on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibi ities for each product as set out in the 
PCF and engage with all those isted to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there add tional consu tees not listed on the PCF that we should engage with?
• When should we engage w th them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

As Built 
Documentation

As-Built Documentation is required to demonstrate the work which has been executed in construc ing 
the project and delivering the operat onal infrastructure (civ ls and techno ogy) in suff c ent detail to 
enable H ghways England to opera e and e ficiently maintain the comp eted scheme.

The requirement to produce and update the Hea th and Safety Fi e s a statutory duty under regula ion 
12 of the Const uction Design and Managemen ) Regu at ons 2015 and the requirement to include As
Bui t drawings on the Health and Sa ety F le is set out in Appendix  of the Managing hea th and sa et  in 
construction (CDM) Regulat ons 2015 Guidance pub ished by the HSE. 

Produced By: MP Project Manager
Accountab e and Signed Off By:1) Project Sponsor (Chair)  or 
2) For t er 1 projects only - SRO
Consu ted W th: Integrated Project Team, OD Senior User 
(Operational Approval), 
Inte ligentTransportSystemsGroup@highwayseng and.co.uk   - 
for tunnel schemes only
D stributed To: IT Tecnology Coordination*                                    
*Consul ation w th th s contact is centra ly co-ordinated via 
IT_MM_Technology_Coordinat on@highwaysengland.co.uk. 
When e ma ling them, please spec fy the full name of your road 
project, the OD reg on in which it fa ls (to help them allocate it 
to the correct people), and which PCF product requires a 
rev ew.

Safety Plan

he Project Safety Plan describes the sa ety act v ties that w ll be undertaken as part of the Safet
Management System (SMS) and how these activ ties will lead to the safety objectives being met. The 
four objectives of the safety p an are:

To describe how the SMS has been selected

To describe the SMS and cor esponding safety activ ties that w ll be undertaken to achieve the defined 
sa ety objec ives, including a desc ip ion of the activit es that have been carr ed out o date

To define the project’s sa ety objectives

To describe the project organ sation, how responsibi ity for sa ety activ ties has been devolved and the 
associated programme management and control processes.

The safety plan is updated and reviewed throughout the ife cycle of the project in acco dance w th the 
Project Control F amework (PCF) Product Matrix. At PCF Stage 6 and 7, the rev ew of the Sa ety P an 
w ll be to check and confirm that the approach out ined in the product at ear ier PCF Stages was 
undertaken as proposed. At PCF S age 7 the Safety Plan document only requires updating if there are 
sign ficant changes to the design or sa ety management processes. f there is no change from PCF 
S age 6, t’s unlikely that an updated document s equired, but please seek adv ce from the Safety R s  
Requirements team. The final version of the product should a so include a plan or handing over the 
sa ety work o the re evant team (i.e. Opera ions Directora e).

This Product app ies o all Project types.

Produced By: MP Project Manager
Accountab e and Signed Off By: Programme Delivery Director
Consu ted W th: Operations Directorate sen or user (for 
technical approva ), Service Delivery Opera ions Manager  
(SDOM) (for techn cal approval), SES Safety R sk 
Requirements Group, Principal Designer (for technical 
approval), Project Director (Project consultant for technical 
approval)
D stributed To: This product should also be agreed by the 
Safety Control Review Group (SCRG) for Type B and C 
projects (in accordance with the SMS classif cat on in GG10 ) 
prior o obtaining the above signatures                                          

Please note that the Safety Plan Temp ate below includes a 
specif c approva s sheet (Sign Off/Approvals  Sheet) that must 
be comp eted as part of the sign off process.

Combined Safety 
and Hazard Log 

Report 

o summar se the ev dence required and any safety work already under aken to demonstrate that 
scheme's safety objectives are capab e of being met. In doing so the report fac li ates the ini ial safety 
approval of the scheme. 

This Product app ies o all Project types *

The four ant cipated versions of the report are:

SGAR 3 - Pre iminary Des gn – SGAR 3 vers on: To provide a sui able level of confidence that the 
pre iminary des gn is ab e o meet the required level of sa ety to progress through o the development 
phase.
SGAR 5 - Construction Preparation – To p ovide a sui able level of confidence at the construct on 
preparation stage, that the proposed des gn, as far as it has been developed, s able to meet the 
required evel of safety. A further pu pose is to h ghl ght any areas where fu ther design work needs to 
be under aken, out ine the actions p oposed to fina ise the des gn and high ight any safety implica ios  
the proposed design op ions.
 
Pre-operat on (SGAR 6) – Const uction, Commiss oning & Handover.To demonstrate that the scheme 
s ab e o meet the required level of safety prior to commencement of opera ion. Th s includes 
demonstrating that the infrast ucture, echnology and equipment have been designed, construc ed, 
insta led and comm ssioned correctly and that suitab e procedures for operation and maintenance are  
place. To be comp e ed and signed off in advance of Open or Tra fic'.
 
Final SGAR 7) - Closeout – To close out the safety work for the scheme. It con irms that either the 
sa et acti ties a e ee co eted o if t e a e ot co eted t at t e safet is assoc a ed it

Produced By: MP Project Manager
Accountab e and Signed Off By: Stages 3, 5 and 6 - 
Programme Delivery Director. Stage 7 1) Project Sponsor or 2) 
For Tier 1 projects only - SRO
Consu ted W th*: Operations Direc orate Senior User (for 
technical approva ), Service Delivery Opera ions Manager  
(SDOM) (for techn cal approval), SES Safety R sk 
Requirements Group, Principal Designer (for technical 
approval), Project Director (Project Consultant for technical 
approval)                                      
D stributed To: SES A-road Concept Deve opment team               
* P ease note that the Combined Safety and Hazard Log Report 
Template below includes a specific approvals sheet that must 
be comp eted as part of the sign off process.                                 
This product should also be agreed by the Safety Control 
Review Group (SCRG) prior to obtaining the above signatures

Telecommunicatio
ns Requirements  

To set out the underlying commun cat on requirements for the scheme to ensure that the requi ements 
are trans ated in o a National Roads Te ecommun cat ons System (NRTS) contractor spec fic service 
and the t ansmiss on system design supports the roadside equipment requi ed to operate the 
technology aspects of the projects.                                                                                                            
This product s a requirement of MCH 11 2- NRTS Overview Guide and MCH 11  - NRTS Guide for 
Project Managers.

Produced By: MP Project Manager
Accountab e and Signed Off By: Programme Delivery Director
Consu ted W th: NRTS*
D stributed To:                                                                                
*Consul ation w th th s contact is centra ly co-ordinated via 
ITD_MM_Technology_Coordination@highwayseng and.co.uk. 
When e ma ling them, please spec fy the full name of your road 
project, the OD reg on in which it fa ls (to help them allocate it 
to the correct people), wh ch PCF product requires a rev ew 
and wh ch spec fic contact(s) you are seeking comments or 
sign off from (e.g. RCC Technology Manager, NRTS etc) 

Regional 
Operational 

Control Centre 
(RCC or ROC) 

Technology and 
Capacity 

Implications 
Report

Some scheme des gns will a fect the way in which the scheme s able to be operated by the Regional 
Operational Control Centre RCC or ROC).
The purpose of this document is to assess the extent to wh ch the scheme wi l:

impact on the existing systems and sub systems w thin the RCC or ROC;
require new systems and sub sys em within the RCC or ROC;
impact on or be constrained by):
RCC or ROC Cont ol Room space,
Equipment Room capacity and space; and or
Anc l ary fac li ies
Smart Motorways: The specif c imp icat ons of introducing (or extending the sca e of) Managed 
Mo orway opera ions within the RCC or ROC shall be assessed.
-   Anc llary faci it es

For Smart Mo orways: The speci ic imp icat ons of introducing (or extending the sca e of) Managed 
Mo orway opera ions within the RCC should be assessed. 

This document may reference national gu dance and pol cy but must remain regional and scheme 
spec fic when identifying operations and maintenance practices and imp ica ions.

Produced By: MP Project Manager
Accountab e and Signed Off By: Programme Delivery Director
Consu ted W th: ROC Serv ce Delivery Manager (AD regions) 
OR RCC Operations Manager (non-AD regions), National 
Technology Rela ionship Manager, IT Techno ogy 
Coordination*                                                                                  
Consu ted W th for informa ion only: Premises and Fac lity 
Management                                                                                   
D stributed To:                                                                                
*Consul ation w th th s contact is centra ly co-ordinated via 
IT_MM_Technology_Coordinat on@highwaysengland.co.uk. 
When e ma ling them, please spec fy the full name of your road 
project, the Operations Directorate region in which it falls (to 
help them allocate it to the correct people), and which PCF 
product requires a rev ew. 

Site Data Change 
Request

To request a change to current s te data so that new techno ogies int oduced by a project can be 
operated. This request wi l need o be under aken in line with MCH 1596 - HATMS S te Data Change 
Procedure.                                                                                                                                                  
S te data de ines how technology on the oad s eferenced and, the efore, how it commun cates w th t
RCC control system. The correct si e data spec fica ion enables the automat c setting of s gnals and 
message signs u il sing traff c flow data. 

Produced By: MP Project Manager [s te data designer prepares 
on behalf of the Project Manager)
Accountab e and Signed Off By: Programme Delivery Director  
Consu ted W th: IT Techno ogy Coordina ion*                                
D stributed To:                                                                                
* Consu tation is centra ly co-ordinated via this inbox . When 
ema ling them, please specify the fu l name of your road 
project, the OD reg on in which it fa ls (to help them allocate it 
to the correct people), wh ch PCF product requires a rev ew.  

N.B This document must remain regional and scheme specif c when dent fying ope at ons and 
maintenance pract ces and impl cations, though t may reference national gu dance and pol cy. 

This product s o describe how the scheme w ll be operated by Highways England and its key 
stakeholders and shou d be used in conjunc ion w th the o ficial Combined Opera ions Product Temp a 

It must spec fica ly identify whe e any road/scheme design characterist cs (including the level of 
technology provision (where present) and any depa tures from standards) have imp icat ons for 
operat onal prac ice, operational work oad, Operat ons - Tra fic Off cer Service work inst uctions, 
t aining and resources.

PCF Stage 3 - The Combined Opera ions product is to be produced for PCF Stage 3.

It wi l:

Outline the ways in which the scheme s expected to impact the operat on of the network and set out a y 
constraints that the scheme crea es with regard o opera ing the network;
Set out the comp iance strategy for the scheme, where appl cab e, (taking account of nat onal guidanc , 
to help ensure that moto ists comply with signs, signals, or other instruct ons that are fundamental to t  
operat on of the scheme. This wi l ensu e that the scheme can be operated safely and ef ectively;
Provide an overv ew of any proposed core responder engagement about the impl cations of the schem  
and update of any relevant agreemen s, for examp e or access to inciden s;
Traf ic Officer Training requirements
PCF Stage 5 - The Combined Opera ions product is to be refined for Stage 5, re lecting any add tional 
detai s o the con ent within the product at PCF S age 3.

NB: This combined product combines the former Operating Regime, Implications on Core Responders  
Compl ance Strategy and Tra fic Off cer Serv ce T aining Requiremen s products into one product.

Produced By: MP Project Manager
Accountab e and Signed Off By: Programme Delivery Director 
Consu ted W th: Learning and Development (L&D), 
Inte ligentTransportSystemsGroup@highwayseng and.co.uk   - 
for tunnel schemes only, For other consultees see table below 
**
D stributed To: Others as appropriate  on spec fic schemes, 
SES A-road Concept Deve opment team                                       
**- (to be approved by) Programme De ivery Director - 
Operating Regime (chap ers 1 - ), Imp ications on Core 
Responders (chapters 5-6) and Comp iance Strategy (chapter 
7)                                                                                                    
- (to be reviewed  by) OD Senior User - Operating Regime 
(chapters 1 - ), Implications on Core Responders (chapters 5-
6) and Compl ance Strategy (chapter 7)                                         
- (to be reviewed by) OD Senior User Representative - 
Operating Regime (chap ers 1 - ), Imp ications on Core 
Responders (chapters 5 - 6) and Compliance Strategy (chapter 
7)                                                                                                    
- (to be reviewed by) Service Delivery Operations Manager - 
Operating Regime (chap ers 1 - ) and Impl cat ons on Core 
Responders (chapters 5 - 6)                                                           
- (to be reviewed by) IT Technology Coordination *- Opera ing 
Regime (chapters 1 - )                                                                  
- (to be reviewed by) Reg onal Enforcement Coordinator - 
Compl ance Strategy  (chapter 7)                                                   
- (to be reviewed by) SES Road User Safety - People (Drivers) 
Team  - Operating Regime (chap ers 1 - ), Imp ications on 
Core Responders (chapters 5 - 6) and Compliance Strategy 
(chapter 7)

Combined 
Operations 

years plus current design and deve opment work on new tunne s (Lower Thames Crossing and A30
S onehenge Tunnel), and easibi ity study work on the Trans-Pennine Tunnel (Sheff e d to Manchester 
route). 

TDA reviews of tunnel proposa s are to commence from PCF Stage 0 and continue for each ga e 
through to Stage 7. Intermediate reviews on speci ic tunnel aspects are to be arranged as necessary. 
Rev ew outpu s s gned off by H ghways England Chief Engineer Chair) w ll be prov ded ahead of the 
SGAR for consideration by the SRO..

For clarity, the TDA is not a techn cal approval body and does not eplace or dupl cate the TAA proces . 
The TDA output repo t wi l be taken into account by the TAA and completed before AIP’s are s gned o  / 
s o be considered as a check ist against the AIP and scheme proposals. 

The main purpose of the TDA s o provide a ormal route for engagement with those esponsible for 
operat on/management and maintenance from the outset of the scheme development.  



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this spec fic stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportun ties to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed w th the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not isted on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibi ities for each product as set out in the 
PCF and engage with all those isted to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there add tional consu tees not listed on the PCF that we should engage with?
• When should we engage w th them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Applications for 
Roadside 
Electricity 

Connections (Exit 
Points) 

Provide guidance to ensure the most appropriate e ectricity connection type s requested from 
D st ibution Network Operators (DNOs) and the correct electricity company s nomina ed for e ectricity 
connec ions (known as Ex t Poin s) on the Strateg c Road Network (SRN). The product appl es to both 
technology and ligh ing schemes.
An app ica ion for roads de e ectricity connection w ll be produced at SGAR3 where a scheme on the 
SRN requi es new e ectr c ty connections or where existing electricity connec ions are relocated or the 
consumpt ons increased due o the scheme’s proposed works. If these cri er a apply it is not necessar  
to ask the PCF consultee for stage management plan approval, the product must be produced.
If an App icat on for Roadside Electr c ty Connec ions product is required after SGAR3, due to 
sign ficant changes to scheme design, th s must be made clear when the product is sent for 
consultat on. A full descript on of the changes from SGAR3 des gn that have been imp emented or 
proposed must be provided, t is not suff c ent to subm t an amended version of the product without 
highl ghting where the document has been changed.
TG511 E ectricity Supply Connections sets out the process for selecting Highways Eng and s pre erred 
electr c ty connect on types and nominated electricity supp ier.

Produced By: MP Project Manager
Accountab e and Signed Off By: Programme Delivery Director     
Consu ted W th: 
Inte ligentTransportSystemsGroup@highwayseng and.co.uk        
Consu ted W th for informa ion only: IT Technology 
Coordination*, for lighting contact SES Lighting Team** 
D stributed To:                                                                                
*Consul ation w th th s contact is centra ly co-ordinated via 
IT_MM_Technology_Coordinat on@highwaysengland.co.uk. 
When e ma ling them, please spec fy the full name of your road 
project, the OD reg on in which it fa ls (to help them allocate it 
to the correct people), and which PCF product requires a 
rev ew.                                                                                            
**Consulta ion with this contact s centrally co-ordinated via 
SES_Lighting_team_co-ordination@highwayseng and.co.uk. 
When emai ing them, please specify the full name of your road 
project, the OD reg on in which it fa ls (to help them allocate it 
to the correct people), and which PCF product requires a 
rev ew

Change Request 
Form

o record the impact assessment of a probable change as either a formal Change Request Form
(CRF) or, where the impact cannot yet be robustly de ined, as a Trend [at Portfolio level, it is referred t  
as an Early Wa ning Not ce (EWN)].

Why and when shou d a change be submitted, to what extent and by whom?

Why - t is a Highways Eng and icence condi ion to manage changes to ts baselines and indust y bes  
practice advocates base ine management as an approach to improve delivery perfomance. 
Furthermo e, t s enshrined in portfolio po icies and as directed by the MPD Baseline Management 
Manual, has been inco po ated as a PCF product.

When - There are two s ages to making a change subm ssion:
If it is likely that a base ine s to be or s being impacted but the impact cannot yet be assured, then the 
[Project Form] is submitted with a Trend s atus 
When informat on is suf iciently mature to assess impacts o scope, schedu e, cost and risk, then the 
[Project Form] can be finalised and submi ted with a Change status.

Who -  Anyone who is part of the Project De ivery Team can init ate a change but the Project 
Management s accountable for the accu acy and comp eteness of ts con en s. Changes may be 
ini iated from outs de the Project due to external tr gger even s such as a change in standards or a new 
benef t dent fied by our sha eholder (DfT).

How - The [Gu de] tab of the Change Form, hosted by an MS Excel worksheet, ac s both as an index  
a sui e of tabs and provides guidance on the sequence of what needs to be completed and the 
i fo at o eq i ed as t elates to t e at it of t e s ject atte

Produced By  MP Project Manager
Accountab e and Signed Off By: Programme Delivery Director**
Consu ted W th: MP Delivery Services, MP Base ine 
Management, CPM Change Control Team, Project Sponsor 
(chair), Others as approriate depending on the nature of the 
impact*
D stributed To: R SChangeContro @highwayseng and.co.uk 
(portfo io change) and 
MPbaselinemanagement@highwaysengland.co.uk (project 
change)                                                                                           
The Baseline Management process is mandated by Major 
Projects Delivery Services.

Portfol o Change Control s a requirement of the Highways 
England Executive Committee.

*Impact owners: Chief Analyst for low VFM, Strategy and 
Planning for sponsorship guidance, Commerc al for revised 
estimate 

Benefits 
Realisation and 
Evaluation Plan

To set out and agree the scope of the post opening evaluation which wi l dent fy whether the an icipat  
benef ts wi l be rea ised and the scheme objectives w ll be met. The evaluat on wi l compare the 
ant cipated costs, benef ts and other impacts (disbene its) w th the outturn s tuation at one and five 
years af er opening. This process appl es to projects with a cap tal cost in excess of £10m.

Produced By: MP Project Manager (in conjunct on with the 
Evaluation Team and the Benef ts manager)
Accountab e and Signed Off By: Programme In ernal Sponsor
Consu ted W th: S&P P  OPE Sponsor
D stributed To: S&P Transport Planning Groupr, SES A-road 
Concept Deve opment team    

End of Stage 
Report

To summar se the project progress against ts baseline cost and schedu e plans at the end of the Stag , 
as pa t of the S age Gate Assessment Review.

Produced By: MP Project Manager
Accountab e and Signed Off By: Stages 0, 1, 2 and 7 = 1) 
Project Sponsor (Chair) or 2) For Tier 1 projects only - SRO. 
Stages 3 to 6 inclusive -  Programme Delivery Director. 
Consu ted W th: Integrated Project Team
D stributed To: 

Stage Management 
Plan

To demonstrate that the delivery of PCF products s robus ly p anned as an output from co laborative 
planning sess ons, that desired outputs are identi ied and unders ood and that ownership and 
accoun ab l ty for product delivery s c early defined in accordance w th the three key principles of the 
PCF    
•  Plan the coming stage properly focussing on what outcomes need o be de ivered.   
•  Consultation is a v tal component - not an afterthought.   
•  Eliminate waste and focus e for s where most needed.   

The p an needs o be developed on day one of the project, referred back to throughout the stage and 
deve oped for the next stage pr or o each stage end SGAR.   

It must be produced fol owing appropriate engagement and / or collabora ive planning workshops w th 
supp ie s and spec al s s.   

A ong w th the Product Checkl st, the Stage Management Plan s a key de iverable in order to ach eve  
successful ou come at S age Ga e Assessment Reviews (SGARs).   

Produced By: MP Project Manager
Accountab e and Signed Off By: 1) Project Sponsor (Chair)  or 
2) For t er 1 projects only - SRO
Consu ted W th: MP Delivery Services - Standards and 
Assurance Team, Integra ed Project Team, Programme 
Delivery Director, All product consul ees and spec alists, IT 
Technology Coordination
D stributed To: 

Product Checklist
To dent fy what products the project wi l de iver by Stage and prov de the basis for the P oject Schedu , 
used o moni or progress, S age by Stage. It s the key document rev ewed at S age Gate Assessmen  
Rev ew (SGARs) and must be gene ated using the IT system PowerSteering. 

Produced By: MP Project Manager
Accountab e and Signed Off By: 1) Project Sponsor (Chair)  or 
2) For t er 1 projects only - SRO
Consu ted W th: MP Delivery Services - Standards and 
Assurance Team (for technical approva ), Integrated Project 
Team, Programme Delivery Director (for techn cal approval)
D stributed To: 

Project 
Management Plan

• The PMP s deve oped and owned by the H ghways England Project Manager, focused c ea ly on ho  
the Highways England p oject team wi l execute and manage the project in ine w th the company’s thr e 
imperatives; Safety, Delivery and Customers. The Project Manager is responsible for:
� The creation of the PMP
� The accuracy and quality of content
� The main enance of the PMP

• To provide a succinct art culation of the what , why , how  and who  on a p oject. 
• The PMP s a ive, vers on-cont ol ed document, w th revisions accepted or rejected by the Programm  
Delivery Director with the Project Sponsor consul ed for approval w thin the p oject comm ttee 
governance p ocess. 
• The PMP and management case w thin the business case should a ign and be cons stent. Upda es 
w thin the Business case and PMP should be discussed and agreed by the P oject Manager, as the 
owner of the PMP and the Sponsor or SRO as the owner of the business case. 
• Produced during PCF S age 1, the PMP should be updated quarte ly th oughout the full l fecyc e of t  
project to PCF Stage 7.
• Given the importance of the Project Management Plan (PMP) at a project, programme and port o io 
evel, It is not appropriate for the PMP to be dra ted by the supply chain or or this document o be ove  
focused on supply chain input. 

Produced By: MP Project Manager
Accountab e and Signed Off By: 1) Delivery Director (Chair) or 
2) For t er 1 projects only - SRO
Consu ted W th: Integrated Project Team
D stributed To:                                              

Project Schedule To provide the bas s for time-based control of the Project and each Stage, in Gantt chart format.

Produced By: MP Project Manager
Accountab e and Signed Off By: Stages 0, 1 and 2 = 1) Project 
Sponsor (Chair) or 2) For Tier 1 projects only - SRO. S ages 3 
to 7 inclusive -  Programme De ivery Director. 
Consu ted W th: Integrated Project Team                                       
D stributed To: IT Techno ogy Coordinat on*,  SES Technical & 
Engineering De ivery Group, SES Technical Partners                   
*Consul ation w th th s contact is centra ly co-ordinated via 
IT_MM_Technology_Coordinat on@highwaysengland.co.uk. 
When e ma ling them, please spec fy the full name of your road 
project, the OD reg on in which it fa ls (to help them allocate it 
to the correct people), and which PCF product requires a 
rev ew. 

Regular Reporting
To provide a regular update on the progress and performance of the project based on data col ected 
f om the H ghways England and Major Projects systems and accessed through the MP Reporting tool 
(Powert BI). The informat on wi l be used for upward repor ing to Project Boards, Central and Divisiona  
Programme Hub, H ghways England Board and SRO. 

Produced By: MP Project Manager
Accountab e and Signed Off By: MP Programme Management 
Off ce
Consu ted W th: Integrated Project Team (internal H ghways 
England only)
D stributed To: Programme Delivery Director   

Stage Gate 
Assessment 

Review Certificate

To record the outcome of a S age Gate Assessment Review (SGAR). This is part of the formal 
governance p ocess and provides evidence / audit trail of compl ance with the process.                         
NB Th s product will be produced a ter the SGAR by the MP Delivery Services - Standards and 
Assurance Team

Produced By: MP Delivery Se v ces - Standards and Assurance Team
Accountable and Signed Off By: 1) Project Sponsor (Chair)  or 2) For t er 1 
projec s only - SRO
Consulted With:  All SGAR attendees
Distribu ed To: Project Team

H ghways England requi es that all traff c echno ogy achieves Code of Connection certif cat on before 
connec ing to the NRTS network.
Code of Connect on cert fication or traf ic technology is managed by Opera ional Technology Security 
(OTS) using the MCH 151  p ocess. Knowledge of the MCH 151  process s not necessary for 
comp e ing a PCF Code of Connection product.
Major Projects schemes wi l normally be installing traffic echnology that has al eady been Code of 
Connection certif ed for use.
Common t aff c techno ogy solutions with a current Code of Connection certif cat on are l s ed at the 
bot om of this page.                                                                                                                                    
The PCF Code of Connec ion w ll al ow:    
•  Record a scheme s use of common traffic technolog es with ex s ing Code of Connect on 
cer if cations;     
•  Confirm that those echnolog es are being dep oyed in accordance with the existing Code of 
Connection certif cat on;     
•  Iden ify any technologies that are not covered by an existing Code of Connection certif cat on;     
•  Iden ify any common traf ic technology that s being deployed in a manner that s not cons s ent with s 
ex s ing Code of Connect on cert fica ion.                                                                                                  
In describing the traff c techno ogies used by a scheme, the PCF Code of Connection product must 
relate to the scheme at hand and not be a copy and paste of a PCF Code of Connect on p oduct from 
another scheme.   

It is the responsibil ty of the scheme to ensure that the echno ogy deployed by the scheme has a code 
of Connection ce tif cat on and s installed and operated in accordance with that certi icat on. No 
rel ance may be p aced on use of that techno ogy by any other scheme as a justif cation for deploying 
that technology.   

Non-standard tra fic technology:    

If a scheme dent fies the potent al use of traf ic technology that either lacks a Code of Connec ion 
cer if cation or that is being used in a manner that s not consistent with i s Code of Connec ion 
cer if cation then t w ll be necessa y or the OTS o cons der the proposed technology and use of that 
technology in the context of the Code of Connec ion process.   
The PCF Code of Connec ion provides a mechanism for a scheme to inform OTS at SGAR 5 of traff c 
technology that m ght require a new Code of Connection certi icat on or revision o an ex sting Code o  
Connection certif cat on.  
Any new or revised Code of Connect on cert fica ion wi l be hand ed separately from the PCF Code of 
Connection Product.  The SGAR 6 PCF Code of Connect on Product will be updated o reference the 
new or rev sed  Code of Connection  cert fica ion.  
 Where a scheme has iden if ed traffic technology at SGAR 5 that is non standard or uncert fied then 
the process below shou d be o lowed. Please note that the process for modifying a cer if cation or 
obtaining a new cert f cation s hand ed outside of the PCF Code of Connec ion process. The output 
f om that external process is fed back in o the PCF Code of Connection at SGAR 6.   

                                                                                                                                                                    

Produced By: MP Project Manager
Accountab e and Signed Off By: Programme Delivery Director
Consu ted W th: Project Manager s design consultant, IT 
Technology Coordination  (for operational approval)*
D stributed To:                                                                                
*Consul ation w th th s contact is centra ly co-ordinated via 
IT_MM_Technology_Coordinat on@highwaysengland.co.uk. 
When e ma ling them, please spec fy the full name of your road 
project, the OD reg on in which it fa ls (to help them allocate it 
to the correct people), and which PCF product requires a 
rev ew. 

Code of 
Connection  



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this spec fic stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportun ties to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed w th the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not isted on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibi ities for each product as set out in the 
PCF and engage with all those isted to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there add tional consu tees not listed on the PCF that we should engage with?
• When should we engage w th them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Lessons Learnt 
Log

To record lessons earnt during the l fe of the project in a consistent way to enab e effective knowledge 
sharing and analysis that can be app ied to other projects and programmes, and inform improvements o 
standards and process.

Produced By: MP Project Manager
Accountable and Signed Off By: 1) Project Sponsor (Chair)  or 2) For t er 1 
projec s only - SRO
Consulted With: Integrated Project Team
Distribu ed To: IT Technology Coordination*                                                    
*Consultation with this con act s centrally co ordinated via 
IT_MM_Techno ogy_Coordination@highwayseng and.co uk. When e mai ing 
them, please spec fy the full name of your road project, the OD eg on in 
wh ch it falls (to help them al ocate it to the correct people), and wh ch PCF 
product requires a review. 

Lessons Learnt 
Report

The purpose of the Lessons Learnt Report is to capture any lessons in a cons s ent way, to enab e 
affective knowledge sharing and analysis that can be app ied to other projects and programmes, and 
inform improvements to standard and process. The repo t should be comple ed at Stage 6 by the proje t 
de ivery team, to captu e de ivery issues; and then refined at Stage 7 by the t ansi ion team o capture 
closeout / business as usual issues.

Produced By: MP Project Manager
Accountable and Signed Off By: 1) Project Sponsor (Chair)  or 2) For t er 1 
projec s only - SRO
Consulted With: Integrated Project Team, MPDS Knowledge Team
Distribu ed To:  IT Technology Coordination*, SES A-road Concept 
Deve opment team      

* Consul at on with this contact s cent ally co-ordinated v a 
IT_MM_Techno ogy_Coordination@highwayseng and.co uk. When emai ing 
them, please spec fy the full name of your road project, the OD eg on in 
wh ch it falls (to help them al ocate it to the correct people), and wh ch PCF 
product requires a review. 

Integrated 
Assurance and 
Approvals Plan

Integrated assurance and approva s s the p anning, coordina ion and provision of assurance activit es 
and approval points throughout the pol cy o de ivery’ ifecycle.   

The IAAP deta ls the assu ance and approva s activity that is propor iona e o the cost and isk evel o  
the project and s used  to assist  the project in ensuring that they  have a more timely and coordinated 
assurance regime,  inform the management case eviewer and investment dec s ons and assist in the 
pre-planning of assurance reviews.   
   

Produced By: MP Project Manager
Accountable and Signed Off By: Programme In ernal Sponsor
Consulted With: RIP Governance and Performance Manager (NB the 
regional contact and for RIP projec s only. For Smart Motorways Projects go 
to Smart Moto ways Programme Of ice)
Distribu ed To: Programme Assurance team   

Project Level 
Procurement 

Strategy

To allow Procurement Division to ini ia e the tendering process for the appointment of a contractor for 
the construct on of major road projec (s).

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director 
Consulted With: Procurement Division - Procurement (Operational) or Majo  
Projects
Distribu ed To:

Centralised 
procurement of 

Roadside 
Infrastructure  

To dent fy the procurement and de ivery mechan sms for the scheme's  technology equipment and 
systems, both on-road and, if required, in Reg onal Control Centre (RCC).                                              

Produced By: MP Project Manager [Technology Design Consu tant produce  
on behalf of the PM]
Accountable and Signed Off By: Programme De ivery Director
Consulted With: *IT Commerc al, Opera ional Roadside Techno ogy, SMP 
Design Engineering Serv ces Client Engineer TTD (for smart mo orway 
projec s only)
Distribu ed:                                                                                                       
*Consultation with this con act s centrally co ordinated via 
roadsidetechnologyteam@h ghwayse ng and.co uk . When ema ling them, 
p ease specify the full name of your road project, the OD reg on in wh ch it 
fa ls (to help them allocate it to the correct people), and wh ch PCF product 
requires a review. 

Construction 
Phase Plan

P ease note that th s product de in tion has been upda ed in accordance with the CDM Regulations 20
, wh ch came into force on 6 April. . Further updates may be made in due course and the gu dance 
underpinning th s product s currently being reviewed to comply w th the new Regulations.                     
To set out how health and safety is to be managed during the construct on phase of a project and form 
the bas s or the information required in the development of the Health and Safety F le.
The requirement to produce a project-speci ic and suitab e Construct on Phase Plan is a statutory duty 
under Regulation (5 (a) and 12(1 &(2)of the Const uction (Design and Managemen ) Regu at ons 
2015.                                                                                                                                                           

Produced By: MP Project Manager, (Principal Contractor responsible for 
overall produc ion as tasked under CDM with actual p oduction - Regulat on 
12)
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Principal Des gner ( echnical approval) Integrated P oject 
Team, MP R P Regional Hea th and Safety Managers (NB for RIP projects 
only)                                                                                                                    
Distribu ed To: Cl ent and Principal Designer

Health & Safety 
File

P ease note that   this product defini ion has been updated in acco dance w th the CDM Regu at ons 
2015, which came into force on 6 April. Further updates may be made in due course and the guidance 
underpinning th s product s currently being reviewed to comply w th the new Regulations.                     
To provide relevant hea th and safety information to ensure that future construction work including 
maintenance, repair or mod fication can be car ied out safely

The requirement to produce and update the Hea th and Safety Fi e s a statutory duty under regula ion 
(5)(b) of the Construc ion (Des gn and Management) Regu at ons 2015 and paragraph 256 onwards  

the Managing Health and Safety in Construct on (The Construc ion (Des gn and Management) 
Regula ions 2015) HSE Guidance L153 also refers.

NB The scope, structure and ormat for the Health and Safety File shou d be agreed at an early stage 
between the cl ent and Principal Designer and w ll become more comprehensive as the design 
progresses e.g. t s ecognised that the full contents wi l not be ava lable at PCF Stage 2.                      

Produced By: MP Project Manager (responsible for overall produc ion), 
Principal Designer (tasked under CDM with actual production)
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Principal Des gner ( echnical approval), In egrated Project 
Team, MP R P Regional Hea th and Safety Managers (NB for RIP projects 
only), SES L ghting Team                                                                                 
Distribu ed to: Maintaining agent at handover

Maintenance and 
Repair Statement

he guidance inc uded here al gns w th the requirements out ined in GD 30  Des gn ng hea th and sa
into maintenance' (superseding IAN 69/15).

The objective of the Main enance and Repair Sta ement (MRS) s to prov de a high- evel document 
demonstrating that a design or main enance approach has been ol owed throughout the des gn and 
construction of oads, roads de assets, and associa ed technology within a particu ar scheme. 

The MRS wi l out ine key design assumptions and requirements af ecting how maintenance of the 
scheme wi l be car ied out fo lowing the construct on works considering the ikely impact on network 
avai ab l ty and highl ghting safety ssues for road users and operatives.  

It provides assurance that the necessary maintenance ac ivit es can be carr ed out while ensuring that 
the risk to oad workers is managed as low as easonably practicable.

Completing an MRS as part of the des gn and construct on process ensures a consistent approach to 
addressing maintenance during the design stage of the project, and necess ta es an assessment of 
health and safety ssues at the ear iest pract cab e ime in the project development.

The MRS is refined and eviewed throughout the l fecyc e of the project in accordance with the Project 
Control Framework (PCF) Product Matrix. The required roles and responsibi it es for sign-off and 
consultat on is a so included within the PCF Product Mat ix. 

The MRS is not intended to describe how maintenance s unde taken in detail. It is the responsib l ty o  
the Maintenance Contrac or o dent fy and implement appropr ate methods of work for the requi ed 

ai te a ce acti i ies de t fied t i t e ai te a ce eq i e e ts la

Produced By: MP Project Manager
Accountable and Signed Off By: Operat ons Directora e Sen or User
Consulted With: Operations Directorate Senior User Representa ive, IT 
Technology Coordination*, Programme Delivery Director, Integrated project 
team, Serv ce Prov ders (e g. AD/MAC/ASC, TechMAC RTMC/Asset 
De ivery etc) may need to be consulted as part of information gathering but 
they are not ormal consultees and a l decision making responsibil ty resides 
with the Operations Directorate Senior User), *SES Safety Risk 
Requirements Team, MP R P Regional Hea th & Safety Managers (NB for 
RIP projects only), 
In e ligentTransportSystemsG oup@highwaysengland.co.uk  - for tunnel 
schemes only                                                                                                    
Distribu ed To: Others as appropriate on speci ic schemes                             
*Consultation with this con act s centrally co ordinated via 
IT_MM_Techno ogy_Coordination@highwayseng and.co uk. When e mai ing 
them, please spec fy the full name of your road project, the OD eg on in 
wh ch it falls (to help them al ocate it to the correct people), and wh ch PCF 
product requires a review.                                                                                
*SES = Safety, Engineering and Standards 

Scheme Asbestos 
Management Plan

P ease note that th s product de in tion has been upda ed in accordance with the CDM Regulations 
2015, which came into force on 6 April. Further updates may be made in due course and the guidance 
underpinning th s product s currently being reviewed to comply w th the new Regulations.                     
To out ine the process and programme in relation o ocating, assessing and managing asbestos 
ma er als which may be encountered during the works. The Scheme Asbestos Management P an 
out ines how and when asbestos action plans wi l be prepared.
The requirement to produce a Scheme Asbestos Management P an is part of Highways England 
asbestos management sys em wh ch has been implemented in order or H ghways England  to carry o t 
t's dut es under The Control of Asbestos Regu at ons 2012.

Produced By: MP Project Manager (Genera ly Cl ent or Principal Designer 
produces and owns plan on beha f of Project Manager)
Accountable and Signed Off By: Programme De ivery Director
Consulted With: OD Asset Engineer, MP R P Regional Hea th & Safety 
Managers (NB for RIP projec s only)                      
Distribu ed To:                                                                                                  

Approvals in 
Principle Checklist

A check ist to track progress on all Approval In Princip e (AIP) submiss ons produced for all Category 1  
2 or 3 structures on a project (Catego y 0 structures do not require the submission of an AIP). Approva  
In Principle (AIP) documen s ecord the agreed bas s and cri er a for the deta led design or assessmen  
of a Highway Structure. 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: SES Technical & Engineering Delivery Group ( or echnical 
approval)
Distribu ed To: Integra ed project Team

Design & Check 
Certificates 
Checklist

A check ist to ensure that for every structures proposal within the scope of BD 2/12 design (or 
assessment) and check certif cat on has been produced.
The Design (or assessment) and check certif cat on confirms, for Category 1, 2 and 3 structu es, that 
the deta led design (or assessment) has been prepared in accordance with the ag eed Approval in 
Principle document.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: SES Technical & Engineering Delivery Group ( or echnical 
approval)
Distribu ed To: Integra ed project Team                                                           

Construction 
Compliance 
Certificate 
Checklist

A check ist to ensure that for every structures design proposal within the scope of BD 2/12, a 
Construct on Compliance Cert fica e has been produced confirming that each structure has been 
constructed in comp iance with the cer if ed des gn and the Specif cation for Highway Works.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: SES Technical & Engineering Delivery Group ( or echnical 
approval)
Distribu ed To: Integra ed project Team                                                           

To comply with the Equal ty Act 2010  and the publ c sector equal ty duty (PSED) in terms of service 
de ivery and emp oyment. It is part cula ly important that we fulf l those duties in re at on to schemes, 
maintenance work and re ated projects and satisfy the equiremen s of the Highways Eng and 
Framework Document and L cence.

To make sure that we unders and and respond to the needs of our diverse range of custome s and 
communit es impacted by our activit es, so that our pract ces and the services we deliver are 
appropriate, accessible and cont ibute to their soc al inclusion and we lbeing.

To produce documented evidence of genuine engagement from the outset so that we can show:

•what has been done to consu t with road users and those impac ed by our work (commun ty groups, 
ne ghbourhoods, d fferent non road users)
•how we have ac ed on this info mation to produce inclusive designs, services and, where possible, a 
positive commun ty legacy via the use of p oducts such as EDIT (Equal ty, Divers ty Inclusion Too )
NB: For the Smart Motorway Programme schemes there is an overarching EqIA gu dance document 
which contains recommendat ons under section 6.2. These shou d be included as evidence of your 
decision making and captured within the project Comms P an (see link below) to show consideration o  
the Equa ity Duty. 
It is also advised that the EqI screening emp ate is comple ed in order to focus on or captu e areas 
spec fic to the community w thin the scheme which may be outside of the 6.2 recommendat ons.
Once the sc eening emp ate s comple ed, this should be orwarded o the MP Diversity eam – inked  
the Qua ity Cr ter a sec ion below.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Major Projects Equality, Diversity and Inclusion advocate 
(for approval), Integrated project team
Distribu ed To: 

Equality Impact 
Assessment (EqIA) 

Screening, 
Analysis and 
Monitoring

A check ist to ensure that for every design proposal within the scope of BD 2/12, a schedu e of any 
res dual non-confo mances from the cer if ed des gn (i e. non-conformances re ained on comple ion of 
the permanent works) has been produced and uploaded to SMIS.  
The schedule of non-conformances for each structure is sto ed on SMIS alongs de other technical 
governance records for the structure (AIPs, Design Certi icates, Construct on Comp iance Cert ficates 
etc.). Together, these documents provide an overview of what has been construc ed rather than what 
shou d have been constructed. It should be noted that the Res dual Non-conformance Schedule does 
not nega e the need to produce accurate as-bui t drawings including deta ls of a l non-conformances 
retained in the permanent wo ks and for these drawings o be up oaded o SMIS. 
Including a reference to the Residual Non-conformance Schedu e on the Construct on Comp iance 
Certi icate is deemed to meet the BD2/12 requirement o ist except on s) and give appropriate 
informat on and reason for non-compl ance on the Construc ion Compl ance Cer if cate (See Annex C6 
of BD2/12).     
It is important to note that contracts require comp iant construct on and therefore the default pos tion is 
that a l non-compl ances need to be rect fied. Reten ion of non-compl ant work in the permanent works 
shou d be the excep ion rather than the no m. Be ore any non-comp iance s considered or retent on 
w thin the permanent works the contractor needs to jus ify why this work will not be recti ied, and that i  s 
sa e/acceptable to retain t in the permanent works. The Residual Non-conformance Schedule p ovide  
a documented means of demonstrating that the Designe , Checker and Highways England Project 
Manager are con ent in this rega d. Where there is a Major Non-confo mance’ the H ghways England 
Project Manager may w sh to seek advice from PTS Techn cal & Engineering Delivery Group. Howeve  
in most cases the ro e of PTS Technical & Engineering De ivery Group is lim ted to a review the Non-
confo mance Schedu e Check ist, which prov des assurance that a Res dual Non-con ormance 
Schedule has been uploaded to SM S foe each structu e.  

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: SES Technical & Engineering Delivery Group ( or echnical 
approval)
Distribu ed To: Integra ed project Team 

Residual Non
conformance 

Schedule 
Checklist



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this spec fic stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportun ties to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed w th the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not isted on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibi ities for each product as set out in the 
PCF and engage with all those isted to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there add tional consu tees not listed on the PCF that we should engage with?
• When should we engage w th them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Statutory 
Instrument and 

Explanatory 
Memorandum (SM 

Only)

To draft a statutory instrument that makes provision for:
Operation of Variab e Mandatory Speed Lim ts;
Use of Emergency Refuge Areas; and
Actively Managed Hard Shou ders.
The s atutory instrument will also modify the Motorways Tra fic (Eng and and Wales) Regulat ons 1982 
to enable the use of the hard shou der as a running lane on the relevant sections of the motorway and o 
provide or the use of emergency refuge areas.
The purpose of the Explana ory Memorandum (EM) s to prov de to the lay reader with a plain English  
se f-contained, explanation of the e fect of the legislat on and why it s necessa y. The EM s not aimed 
at awyers, and is to help people who know nothing about the law or the subject to qu ckly gain an 
understanding of the instrument s intent and purpose.

Produced By: MP Project Manager 
Accountable and Signed Off By: Min s ers
Consulted With: Highways England General Counsel s Team
Distribu ed To: Included in consultation pack

Strategy for 
Exercising 

Compulsory 
Acquisition 

Powers

This product s appl cab e o all projects that require the compulsory acquisi ion of and by a deve opm t 
consent order (DCO) or a compulso y purchase order (CPO). Projects should plan in advance how the  
w ll exercise those compulsory acqu s tion powers when their DCO s made, or their CPO is confirmed  
To arrange a compu sory acquisit on stra egy meeting to dec de for each interest in and ( e freehold, 
easehold and tenan ) and for every p ot included in the DCO book of eference (t tle, r ght or temporar  
possession) or the CPO schedu e ( it e and righ ), how compulso y acqu s tion powers wi l be exercise  
by:
• Executing a general vesting dec aration (GVD);

• Serving not ces to treat and not ces of entry (NTT&E); or

• For DCOs, serving a notice of the intended entry’ to take temporary possession of the land for 
carrying out the autho ised development (in effect, the compu sory acquisit on of a emporary icence);
To prepare a schedule reco ding the dec s ons

Schedu e recording how compu sory acquisit on powers wi l be exercised
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team, H ghways England’s valuer, DCO 
lawyer, scheme consu tants and contractors (including the person that 
carried out the and referencing) Principal Property Adviser ( or approval)
Distribu ed To:

Submiss on to the Secretary of Sta e to obtain wri ten approval to any non-
GVD compulsory acqu s tion of it e to a freehold interest in and
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team, Principal Property Adviser (for 
approval)
Distribu ed To: See the submission template for routing deta ls 

Statutory 
Undertakers 
Diversions

To ascer ain the extent o which proposed route opt ons are likely to af ect or be affected by existing 
Ut l ties apparatus, including Statutory Undertakers or water, sewage, gas, electr c ty and 
telecommun cations, as well as other uti ity providers including, but not limi ed to, pipeline operators an  
other telecommunication providers. Th s s to be completed whi st demonstrating how th s has influenc d 
the in tial op ioneering process and determine how this cou d affect cost, value and ef iciency.  
 
Furthermo e, an Overseeing Organisations Agent (OO Agent) w ll be appoin ed in line with SA 10/05 
New Roads and Street Work Act 1991 - Divers onary Works.  Appendix 2 (NRSWA/C1.1) includes the 
standard pro forma letter detai ing the no if cation of appointment.  

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Statutory Undertakers Team, Integrated Project Team
Distribu ed To: Comme c al Services Div s on

DCO  Managing 
Change

To subm t an appl cation to the Planning Inspectora e (PINS) requesting a change (non ma er al or 
ma er al) to a consen ed Deve opment Consent Order, under the te ms of The Infrastructure Planning 
(Changes o, and Revocat on of, Deve opment Consent Orders) Regulat ons 2011 as amended by The 
Infrastructure P anning (Changes to, and revoca ion of, Development Consent Orders) Regula ions 
2015. The app icat on must be made in the required ormat and be accompanied by documen s and 
informat on of a prescribed description.

Note: The requiremen s and process di fer for a 'material' and 'non-mater al' change.

Your change is likely to be a material change whe e t involves:

An update to the Environmen al Statement o ake account of likely signi icant e fects on the 
environment;
A need for a Hab ta s Regulations Assessment, or a new icence in respect of European Protec ed 
Species;
Compu sory acquisit on of add tional and.
If your change does not involve one of the three criteria above, it is likely to be cons dered as a non-
ma er al change.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team, General Counsel’s Team , SES 
Envi onment Group Environmen al Advisor 
Distribu ed To: PINS and prescribed l st of consu tees and o others who 
have expressed an interest (see Appl cation and Procedure Regulations 
below) 

DCO Application  
Development 

Consent Order and 
Explanatory 

Memorandum

This product s only re evant to confirmed or potent al Nat ona ly Sign ficant Infrastructu e P ojec s, i.e. 
schemes requiring a Deve opment Consent Order (DCO) Appl cat on.   

PCF Stage 3: Prepa at on of the draft DCO by the project s legal suppl er using scheme-specif c inpu s 
provided by other members of the integrated project team during PCF Stage 3 in time for submiss on t  
the PINS at the end of PCF Stage 3. To clar fy the strategy for delivering any other consents / 
agreements required add tional o the DCO. To provide su ficient in orma ion to support subm ssion an  
acceptance of a DCO App icat on to PINS in accordance with the requiremen s of the Planning Act 20
and associa ed leg s at on.  

PCF Stage : To provide updates o the examina ion of the DCO Application, as required.

PCF Stage 5-7: To review the made DCO to produce, pub ish and maintain the Requirements Reg ste  
and to d scharge the requiremen s as required by the wording of the made DCO.

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team, DCO & Statu ory Process Team 
(scope of review to be agreed in advance), General Counsel. For the use of 
external egal adv ce see the scope of the Legal Services Framework 
Distribu ed To: PINS as part of DCO Appl cation - who then wi l publish the 
documen s and make them accessible to the general publ c, SES 
Envi onment Group Environmen al Advisor 

Part I, Noise and 
Road Opening 

Notices

To publish a publ c no ice o inform the public that a new length of motorway is open to traff c and the 
mo orway egulations w ll apply (S age 6).
To publish a publ c no ice advising of proper ies qualifying for noise insu a ion (S age 6 or 7).
To publish publ c a no ice of appeal for noise insulation (Stage 7).                                                           
To publish a Part I claims Not ce (Stage 6)
To provide a tabulated summary of the act ons performed in preparing Part I c aims, Noise and Road 
Opening Publ c Not ces.

Part I C aims                                                                                                     
Produced By: Nat onal Part I C aims Teams
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team, Statutory Adver ising contractor, 
Highways Eng and Web Team
Distribu ed To:                                                                                                  
Other Notices                                                                                                    
Produced By: MP Project Manager 
Accountable and Signed Off By: Programme De ivery Director
Consulted With:  In egrated Project Team, Statutory Advertising contrac or, 
Highways Eng and Web Team
Distribu ed To:                                                                                                  
Checkl st                                                                                                           
Produced By: MP Project Manager 
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team
Distribu ed To:                                                                                                  

Road Safety Audit

Road Sa ety Aud t (RSA) is a systematic p ocess to prov de an e fect ve and ndependent eview of th
road safety imp icat ons of highway schemes during the development and construc ion phases.

The objective of RSA is to iden ify features of the des gn that could cause road safety problems. The 
RSA then suggests mod fications that could improve road sa ety to minimise the risk of future road 
co lisions or inc dents once the scheme is operational.

RSA is a mandatory process that must be carried out independently of des gn and construct on work. 
RSAs are in ended to ensure that operational road safety experience s app ied during the design and 
construction process in order that the number and severity of co lisions are kept o a minimum.

RSA prov des a mandatory audit report during the development and construc ion phases of a highway 
improvement scheme. The RSA report dent fies potential safety ssues, with a part cular focus on road 
user safety, and recommends mit gation measures where possib e.

RSA is mandatory at four stages in the ifecycle of a project:                      

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: (Only for RSA Response Reports where the Des gn Team 
and Project Manager do not accept recommendat ons given in RSA Reports  
app icable to both Safer Roads Des gn Team and SES Safety Risk 
Requirements Group, Ope at ons Directorate Sen or User (Stage 3 and 
Stage  only)                                                                                                    
Distribu ed To: Aud t Team Leader. Once fu ly comp eted and signed off, 
cop es of Finalised RSA repor s and RSA Response Reports should be sent 
to Sa er Roads Design Team via the Road Safety Audit inbox, SES A-road 
Concept Deve opment team

To ensure that formal sign off is ach eved and recorded for eve y departure from standard (including 
Aspects not Covered Standards) and that a l H ghways England s roads and br dges are designed in 
accordance w th Standards. Th s s to ensure consistency between schemes as well as providing a 
mechan sm or optimising objectives such as safety, value for money and mit gating the e fects on the 
environment. Compl ance w th current Standards is mandatory for all Trunk Road Works, except wher  
the Overseeing Organisation has either:

a. approved a Departure from S anda d; or
b. agreed th ough the departures process that a new or revised S andard shou d not be imp emented  
an individual scheme.                                                                                                                                 

IAN 161/15 requi es Design Stra egy Records DSRs) to be produced o provide an audi able record o  
decisions made by the designer with respect to highway design. Please see these IANs for full de a ls f 
content. 

Departures may s ill be required from this IAN and they shou d be processed in Depa tures Approva s 
System (DAS) quo ing the departures as being from IAN 161/15.

Produced By: Service Providers/MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Highways England Project Manager, Scheme Principal 
Designer, OD Sen or User Representative
Distribu ed To: Serv ce Prov der that appl ed for the departure, St ategy & 
Planning, SES Safer Roads Des gn team Leader

Departures from 
Standards 
Checklist

This product s appl cab e o all projects that have been granted compulsory acqu s tion powers in a 
made development consent order (DCO) or a confirmed compulsory purchase order (CPO).

Compu sory acquisit on powers are exercised in accordance with the strategy agreed on the project in 
Strategy for exerc sing compulsory acquis tion powers, wh ch can include a combination of:

Executing (sealing with the company s seal, signing and dating) a general ves ing declarat on (GVD) a d 
serving no ice of execut on;
Serving not ce to treat and not ce of entry; or
Serving not ce of the intended entry (temporary possession).

Template for Exerc se of compulsory acqu s tion powers (outsourced)
Checkl st

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team
Distribu ed To:

Letter instructing Highways England's conveyancing solici or

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team
Distribu ed To: Highways Eng and s conveyancing sol c tor

GVD acquisi ion requiremen s schedu e

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Property Acquisi ion Team, cont actor consu tant
Distribu ed To: Highways Eng and s conveyancing sol c tor and valuer

Letter instructing valuer o provide market valuation

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Property Acquisi ion Team
Distribu ed To: Highways Eng and s valuer

General Ves ing Dec aration

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director (the MP 
Principal Adviser Property and Compensation w ll authen icate the company  
seal, which s af ixed to the GVD)
Consulted With: Integrated Project Team
Distribu ed To: The GVD should be returned to Highways Eng and s 
conveyancing so icitor, valuer

Exercise of 
compulsory 

acquisition powers 
(outsourced) 

Checklist



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this spec fic stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportun ties to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed w th the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not isted on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibi ities for each product as set out in the 
PCF and engage with all those isted to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there add tional consu tees not listed on the PCF that we should engage with?
• When should we engage w th them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Implementation  
Report For New 

Standards

To dent fy the impact of implementing a new s andard and con irm f the standard is to be implemente  
on the project.

The fo lowing documents fall within the scope of this activ ty - DMRB, MCHW, IANs/DfT Standards and 
Adv ce, TSS P ans Registry documen s, Major Projects' Instruc ions (MPIs). Raising the Bar documen
and any other requirements issued in accordance with the cont act . 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team
Distribu ed To: St ategy & Planning, SES Sa er Roads Design eam Road 
Layou )

Communication 
Planning for Major 

Projects

To plan appropriate scheme commun cat ons and engagement using the guidance and temp a es 
provided throughout the scheme l fecyc e.

In PCF s ages 1-3, th s s very much about planning and  delivering  both the non-statu ory and s atuto  
consultat ons and engagement as well as announcing the pre erred rou e in PCF stage 2. Th s could 
include Publ c Informat on Events where consul at ons are not app icable.

In PCF s age , this s about the statutory process required or the scheme, how we reactively respond 
to any quer es received about the scheme and keep stakeho ders updated on any progress throughou  
the statutory process. For schemes being promoted under the Planning Act th s will be any schemes 
needing Deve opment Consent. For a l other schemes th s w ll be the H ghways Act s atutory process, 
which may include Statu ory Instrument Consu ta ions. 

During PCF stages 5-6, th s is a l about gearing up for construc ion including preparing for const uction 
to sta t, engaging local people, road users and s akeholders and then keeping them informed througho t 
construction in stage 6.

PCF Stage 7 is when we plan for the scheme opening for tra fic and informing the pub ic in advance. W  
also ho d an opening ceremony with stakeholders, when app icable, and prepa e any associated 
ma er als.

During PCF stages 5 - 7, you should use the Construct on and oadwo ks commun cations oolk t o 
support you through the construction phases.

Produced By: MP Project Manager
Accountable and Signed Off By: MP Divisional Director
Consulted With: Reg onal Communicat ons Team, Programme De ivery 
Direc or, In eg ated Project Team, Major Projects Equality, Diversity and 
Inclusion advocate, *Local Authority Equal ty and Diversity Leads
Distribu ed To: MP RIP De ivery Serv ces Division Consu ta ion Team during 
s ages 1 - 3, Strategy & P anning                                                                     
 *The plan should not be shared with LA E&D eads but do consult with them in 
person                                                    

Strategy for 
Exercising 

Compulsory 
Acquisition 

Powers

This product s appl cab e o all projects that require the compulsory acquisi ion of and by a deve opm t 
consent order (DCO) or a compulso y purchase order (CPO). Projects should plan in advance how the  
w ll exercise those compulsory acqu s tion powers when their DCO s made, or their CPO is confirmed  
To arrange a compu sory acquisit on stra egy meeting to dec de for each interest in and ( e freehold, 
easehold and tenan ) and for every p ot included in the DCO book of eference (t tle, r ght or temporar  
possession) or the CPO schedu e ( it e and righ ), how compulso y acqu s tion powers wi l be exercise  
by:
• Executing a general vesting dec aration (GVD);

• Serving not ces to treat and enter (NTT&E); or

• For DCOs, serving a notice of the intended entry’ to take temporary possession of the land for 
carrying out the autho ised development (in effect, the compu sory acquisit on of a emporary icence);
To prepare a schedule reco ding the dec s ons

Schedu e recording how compu sory acquisit on powers wi l be exercised
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team, H ghways England’s valuer, DCO 
lawyer, scheme consu tants and contractors (including the person that 
carried out the and referencing) MP Principal Adviser Property and 
Compensa ion ( or approva )
Distribu ed To:

Submiss on to the Secretary of Sta e to obtain wri ten approval to any non-
GVD compulsory acqu s tion of it e to a freehold interest in and
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team, MP Principal Adv ser Property and 
Compensa ion ( or approva )
Distribu ed To: See the submission template for routing deta ls 

Civils Maintenance 
(AD/MAC/ASC) 

Handover 
Documentation & 

Certificate

To co late the appropr ate documenta ion, enab ing the project team to hand over the scheme in o 
maintenance by the OD Service Delivery Team and their Main enance Se v ce Prov der (AD / MAC / 
ASC).

The certi icate provides aud table con irma ion that the comp eted asset has been formally accep ed in
maintenance by the OD Service Delivery Team and their Main enance Se v ce Prov de s (AD / MAC / 
ASC).                                                                                                                                                          

Produced By: MP Project Manager
Accountable and Signed Off By: OD Senior User
Consulted With: Programme Delivery Director, OD User Representative        
Distribu ed To: 

Technology 
Maintenance 

(TechMAC/RTMC/A
sset Delivery) 

Handover 
Documentation & 

Certificate

                                                                                                                                                                    
To ensure sui able assurances (suppor ed by the appropriate documentat on) are in place to enable th  
scheme techno ogy to be handed over by the project eam into maintenance by the OD Service Delive  
Reg onal Techno ogy Team and their Maintenance Service Provider (TechMAC / RTMC / Asset 
Delivery).

The certi icate provides aud table con irma ion that the comp eted asset has been formally accep ed in
maintenance by the MSP.

(For Smart Mo orway schemes, this product must be dra ted in accordance with the material w thin IAN 
182/1 A Major Schemes: Enabling Handover into Opera ion and Maintenance – (Supe sedes IAN 
182/1 ))

Produced By: MP Project Manager
Accountable and Signed Off By: OD Senior User
Consulted With: OD Senior User Represen ative, Programme De ivery 
Direc or                                                                                                             
Distribu ed To: 

Operational 
Handover 

Documentation,  
Certificate and 

Consent to 
Implement (CTI) 

Process

This product shall be used where schemes require changes to the Regional Control Centre (RCC) or 
Reg onal Operations Cent es (ROC) ope ate.

This product w ll prov de assurance that the necessary documenta ion has been p oduced to enable th  
scheme to be successfully handed over into operation to the appropr a e reg on.

This product shall be d afted in accordance with the mater al set out withinGG182 Major Schemes: 
Enabling Handover into Operat on and Main enance and the supplemen ary Consent to Imp ement (C ) 
process sha l also be fo lowed where equired by GG182 (refer to Major Projec s CTI process 
document).

The CTI process app ies to all Major Project schemes involving techno ogy, not just Smart Motorways 
schemes. The CTI process dent fies the ac ivit es that have to be completed o enable the scheme to 
sa ely open or traf ic. It con irms that stakeholders are sat s ied that a l necessary activ ties have been 
comp e ed and provides an audit tra l or a scheme s operational readiness. It s not intended to act as  
snagging list' for recording defects, rather t focuses on those issues that prevent the scheme 
becoiming operational in a sa e manner.

The handover ce tif cate prov des audi able confirmat on that the comp eted asset has been formally 
accepted into operat on by Opera ions Direc orate Senior User.

Produced By: MP Project Manager
Accountable and Signed Off By: Regional Traf ic Operat ons Manager 
(RTOM)
Consulted With: OD Senior User, OD Service Managers, SRO, Reg onal 
En orcement Coordinator, Control Room Operat ons Manager (CROM), 
Serv ce De ivery Opera ions Manager (SDOM), Integrated P oject Team, 
NTOC Technology and In orma ion Services Manager (S age 6 only) 
Distribu ed To: Other par ies as required                                                         
Note: Refer to the addit onal s akeholder ro es and responsibil ties set out in 
the  Consent o Implement (CTI) process

Handover 
Schedule 

The Handover Schedule prov des a schedu e of ac ivit es (for inclusion in the Project Schedu e) or the 
handover of a scheme into operation and main enance. All handover requirements are set out in, and 
governed by, the PCF handover documentation products (Opera ional, Civ ls and Techno ogy), wh ch 
require s gn o f by the scheme Senior User.    

The handover of the scheme into ope at on wi l be o the Highways England Opera ions Direc orate 
(OD) and the espective Regional Operations Centre (ROC), The handover of the scheme into 
maintenance will be to the OD and their Maintenance Service Provider (MSP), namely the Asset Supp
Contractor (ASC), Maintenance and Response Contractor (MRC) and the Regional Technology 
Maintenance Contractor (RTMC). 

For all major projects, the schedu e shou d be produced in accordance with IAN 182/1 A Major 
Schemes: Enabling Handover into Ope at on and Main enance (Supe sedes IAN 182 1 ).

Produced By: MP Project Manager
Accountable and Signed Off By:  Programme De ivery Director
Consulted With: Integrated Project Team, National Part I C aims Team, 
Maintenance Service Provider (MAC/ASC)*                                                    
Consulted With or informat on only: IT Technology Coordination*                  
Distribu ed to: Others as appropriate on specif ed schemes                            
*Maintenance Serv ce Providers may need to be consulted as part of 
information gathe ing but they are not formal consu tees and all dec s on 
making responsib lity resides with the OD Senior User                                    
*Consultation with this con act s centrally co ordinated via 
IT_MM_Techno ogy_Coordination@highwayseng and.co uk. When e mai ing 
them, please spec fy the full name of your road project, the OD eg on in 
wh ch it falls (to help them al ocate it to the correct people), and wh ch PCF 
product requires a review. 

Technology 
Commissioning 

Plan  

To set out and agree a comm ssioning plan to bring the technology aspects of the p oject into operatio . 
This includes the testing of functionality and confirma ion that a l necessary tes s and systems 
cer if cation procedu es have been comp e ed. 

Produced By: MP Project Manager [techno ogy des gn consu tant and site 
data des gner produced on behalf of the Project Manager]
Accountable and Signed Off By: Programme De ivery Director
Consulted With: IT Techno ogy Coordinat on*                                                  
Distribu ed To:                                                                                                  
*Consultation with this con act s centrally co ordinated via 
IT_MM_Techno ogy_Coordination@highwayseng and.co uk. When e mai ing 
them, please spec fy the full name of your road project, the OD eg on in 
wh ch it falls (to help them al ocate it to the correct people), and wh ch PCF 
product requires a review.                                                                                

Permit to Connect  
To enable the Software Maintenance Cont actor (SMC) to comp ete site accep ance testing (fol owing 
successful Factory Acceptance Tests) pr or to software and site data being insta led at the RCC.           
This s a requirement of Link to MCH 1705 - NMCS2 Permit to Connect.

Produced By: Software Maintenance Contractor*
Accountable and Signed Off By: Programme De ivery Director
Consulted With: IT Techno ogy Coordinat on*
Distribu ed To:                                                                                                  
*Consultation with this con act s centrally co ordinated via 
IT_MM_Techno ogy_Coordination@highwayseng and.co uk. When e mai ing 
them, please spec fy the full name of your road project, the OD eg on in 
wh ch it falls (to help them al ocate it to the correct people), and wh ch PCF 
product requires a review. 

Template for Exerc se of compulsory acqu s tion powers (outsourced) 
Checkl st
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team
Distribu ed To:

Letter instructing Highways England's conveyancing solici or
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Integrated Project Team
Distribu ed To: Highways Eng and s conveyancing sol c tor

GVD acquisi ion requiremen s schedu e
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Property Acquisi ion Team, cont actor consu tant
Distribu ed To: Highways Eng and s conveyancing sol c tor and valuer

Letter instructing valuer o provide market valuation
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Property Acquisi ion Team
Distribu ed To: Highways Eng and s valuer

General Ves ing Dec aration
Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director (the MP 
Principal Adviser Property and Compensation w ll authen icate the company  
seal, which s af ixed to the GVD)
Consulted With: Integrated Project Team
Distribu ed To: The GVD should be returned to Highways Eng and s 
conveyancing so icitor, valuer

Not ces and covering et ers

This product s appl cab e o all projects that have been granted compulsory acqu s tion powers in a 
made development consent order (DCO) or a confirmed compulsory purchase order (CPO).

Compu sory acquisit on powers are exercised in accordance with the strategy agreed on the project in 
Strategy for exerc sing compulsory acquis tion powers, wh ch can include a combination of:

Executing (sealing with the company s seal, signing and dating) a general ves ing declarat on (GVD) a d 
serving no ice of execut on;
Serving not ce to treat and not ce of entry; or
Serving not ce of the intended entry (temporary possession).

Exercise of 
compulsory 

acquisition powers 
(outsourced) 

Checklist



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this spec fic stage 

(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 

with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 

(beginning / middle / end)?
• How long wi l it take to take to complete?

• What date does it need to be completed by?
• What date does it need to be started?

• Are there any interdependencies between this and any 
other product(s)? 

• What are the risks and opportun ties for the critical path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportun ties to streamline the product? 
• Could it be (legitimately) combined with another ?

• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or 

programme?
• Have any appropriate variations to the product requirements been agreed w th the relevant 

specialists (for example Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?

• Are there any additional products not isted on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme 
Requirements rather than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product reviewers) 
are the key advisors or specialists whose input is likely to 
be required to help achieve the outcome of the product, 
not just someone that you email and ask for comments.

The key is to identify these stakeholders early and engage
with them often, utilising their expertise and maintaining 

frequent dialogue, holding face to face meetings wherever 
possible to obtain their feedback. Email should only be 

used as a last resort or as a practical way to share 
documents etc. Before circulating a product for 

consultation, it is vitally important to understand why you 
are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsibi ities for each product as set out in the 
PCF and engage with all those isted to determine when and by what means they wish to 

be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is listed i.e. for what purpose do we need to 
engage with them ?

• Are there add tional consu tees not listed on the PCF that we should engage with?
• When should we engage w th them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Detailed Local 
Operating 
Agreement 

The deta led Local Operating Agreement (DLOA) deta ls the gener c emp ate to be used by Major 
Schemes for handover into Operational Main enance.   (Please no e that this product defini ion is in 
accordance w th the CDM Regu at ons 2015).                                                                                           
The DLOA shou d be completed during the construction planning stage of the scheme (for PCF Stage ) 
and reco d the agreement between the construc ion supp ie , OD Sen or Use , Maintenance Service 
Provider (MSP), Lead Operat ons Manager and Senior Responsible Off cer. This w ll consider  wh ch 
asse s w ll be taken out of maintenance, and the arrangements that w ll be put in place to maintain 
/opera e them during the construct on works.                                                                                             
The DLOA s a cri ical tool for ensuring that the key stakeho ders involved in delivery and handover of  
scheme have a common, and agreed, understanding of a l part es' responsibil ties. There wi l be 
comp exi ies and cha lenges in agreeing scheme spec fic arrangements, and so t s helpful to use a pr -
ex s ing template to a d the discuss ons. A DLOA PCF product templa e has been deve oped to prov d  
a consistent s arting point for all schemes in their development of DLOAs.                                               
The purpose of the DLOA is to document the agreement between the named  part es; rela ionships wi  
be deve oped, in part, by agreeing the protocols and working arrangements wh ch wi l be adop ed and 
implemented throughout the delivery of the scheme. The working arrangements, as set out in the 
document, will be essential o ensure that:                                                                                                 
-E fective operation of the network is maintained (to a high standard),                                                      
-Minimal d s up ion s caused to road users and;                                                                                       
-H ghways England has conf dence that their objectives wi l be main ained at a l imes.

Produced By: Scheme Construction Suppl er (on behalf of the MP Project 
Manager)                                                                                                          
Accountable and Signed Off By: Programme De ivery Director                       
Consulted With: Scheme Const uction Suppl er (Scheme Project 
Direc or/Manager), Maintenance Contractor (General Manager), Highways 
England Serv ce De ivery (Sen or User), H ghways England Operat ons 
Direc orate (Lead Ope at ons Manage ), Programme De ivery Directo , 
Principal Designer                                                                                            
Distribu ed To: Third part es (if app icable), Perfo mance Analys s Unit          

Environmental 
Management Plans

To demonstrate how commitments to environmental management wi l be delivered throughout the 
ifecycle of a project, including mon to ing of signi icant adverse effec s in line with the:   
•  Environmental Impact Assessment M sce laneous Amendments) Regulations 2017 - H ghways Act 
1980 amendmen s; or   
•  Infrastructure Planning (EIA) Regula ions 2017 (as amended) (the IP EIA Regu at ons)   

This product must demonstra e the abil ty of the project to meet the requirements within the H ghways 
Eng and Licence (Department for Transport, Apr l 2015) and should also dent fy how the objectives se  
out in the Road Investment Stra egy (Department or Transport, March 2015) will be met.   

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: SES Environment Group Environmental Adv sor, relevant 
s atutory bodies (PCF S age 3 OEMP only)
Distribu ed To: A l PCF Stages: Equa ity and Diversity Rep esentative for MP 
and Corpora e Equal ty and Diversity Lead, relevant third parties (any 
persons taking on areas of responsibil ties such as conservat on bod es 
taking on responsibi ity for managing off si e mi igat on),  PCF Stage 3 only: 
DCO drafting lawyer (REAC - PA08 schemes only), PCF Stage 5:  
Maintenance Service Provider (MAC/ASC) and other Asset De ivery 
Partners, PCF Stage 7: Local H ghway Authorit es (in relation o handed ove  
s de roads)  

Evaluation of 
Change Register

To provide transparency and support the evaluation of changes in assessment assumpt ons, project 
design, or mi igat on and moni oring comm tmen s set out in the Environmental Management Plan. Th  
product w ll help to demonstrate consent comp iance.   

 Th s product s recommended or projects wh ch are being progressed under the Highways Act 1980  
those that are likely to seek consent through the Planning Act 2008. Projects which may require conse t 
via a di ferent route, e g. the Town and Country Planning Act 1990 are adv sed to seek adv ce from the r 
SES Environmental Advisor on the app ica ion of this p oduct. 

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: SES Environment Group Environmental Adv sor, DCO and 
Statu ory Processes Team (Planning Act 2008 projects only)
Distribu ed To: 

Produced By: MP Project Manager
Accountable and Signed Off By: SRO / Programme Delivery Director
Consulted With: Operations Directorate Senior User (for technical approva ), 
Head of Reg onal Service De ivery (for techn cal approva ), SES Safety Risk 
Requirements Group, Principal Des gner for technical approval), Project 
Direc or (Project Consu tant for techn cal approval), SES A-road Concept 
Deve opment team
Distribu ed To: Capi al Programme Operations Lead, Regional control 
Centre Technology and Calibration Manager, APM – Operat ons for Smart 
Motorways (ALR schemes only), others as appropriate on specif c schemes 
and their moni oring needs                                                                               

Traffic 
Management Plan

The purpose of the Traf ic Management (TM) Plan is o set out the tra fic management measures whic
w ll help to de iver:

Safety: No one shou d be harmed when travel ing or working on the strategic road network. We care 
about each other, our supp ie s, our custome s and commun ties.
Good cus omer serv ce: We shou d a lor our way of working to minimise our impact on cus omers and 
stakeholders.
Projec s de ivered on time and eff c ently: P ojec s should be p anned and managed in a way that work s 
carr ed out eff c ently, and as a result de ivered on time. 
 
To clarify how our TM should suppo t good customer service, Major Projects Cus omer Services 
Div s on have developed the Roadworks a Customer V ew, the Roadworks a Cus omer View 
Implementation Toolkit and Dynamic Roadworks V s on Statement .
To support bet er dialogue w th our cus omers during 2016/17 we ran Customer Forums and undertoo  
900 Customer Aud ts of Major Projects schemes. The Customer Forums and Audi s ampl fied cus ome  
vo ces and, along with other customer insight (such as the Transpo t Focus report 'Inciden s and 
Roadworks ), al owed us to iden ify 20 key principles wh ch outline what customers want us to conside  
when p anning and managing roadworks. During 2017/18, the principles were val dated and re ined wi  
further in-depth cus omer engagement and tes ed v a trials to improve customers' exper ence of our 
roadworks. As a resu t, we have updated 'Roadworks a customer view' to reflect the atest ins ghts and 
t ia s. 
The v s on s atement sets out our aspirat ons for major road works, and throughout RIS1 our schemes 
shou d evaluate how far they can align w th the vision statement, within any existing pre-constrain s (fo  
example total funding avai ab e or commit ed Open or Traf ic dates).
When deve oping their TM P an, schemes must consider the five key areas out ined in the vision 
statement and set out how far they can a ign o t. The five key areas a e out ined below, with more de il 
on each prov ded in the fu l vision statement.
1.    Va ying the speed lim ts so they are appropriate for the wo k aking place
2.    Shortening the length of road works
3.    Appropriate use of fu l road closu es and assoc ated dive s ons
.    De ivering road works qu cker

5.    Explaining clearly what activ ties are, or are not, taking place    
When subm tting TM P ans o the MP Customer Serv ces Division or consul at on, the 'TM Options 
Selec ion', 'Roadworks Princip es', 'Customer Impact Assessment Tool' and the 'Dynamic Roadworks 
Benchmarking Template' tab es within the Appendix shall be comp eted. These tab es help schemes t  
ev dence their alignment with Roadworks a Customer V ew and the Dynamic Roadworks Vision.
The TM Plan should set out the app oach to TM for a scheme and document the key decisions made, 
constraints and options cons dered. Highways Eng and s looking for supp iers o innovate, chal enging 
the conventions trad tionally used to design and manage TM to help deliver better outcomes on our 
network and or ocal commun ties af ected by diversion routes.
The TM Plan should accommodate changes in the des gn of the scheme, the fu l range of si e work 
ac ivit es and espond to trends in TM-related data (e.g. incurs on rates, road user inc dents etc.). 
Regular update and rev ew of the TM P an should be conducted o ensu e the plan is up to date. 
Using the TM P an Template
 
The Traffic Management Plan Template v3 February 2019 s in ended as a gu de to those deve oping  
TM Plan. Each sect on of the template includes the objectives that need to be add essed and example  
or guidance on how o address the objec ive. Tables have a so been included within sect ons o suppo  
the schemes to prov de the r ght evel of in orma ion and capture key dec s ons

Produced By: MP Project Manager
Accountable and Signed Off By: Programme De ivery Director
Consulted With: Ensure that MP Customer Serv ce Division are consulted o 
review how the cus omer is considered in the TM P an, OD Sen or User (via 
the Reg onal Operations Board (ROB)), Se v ce De ivery Opera ions 
Manager (SDOM), NTOC Technology and Informat on Serv ces Manager, 
Maintenance Service Provider - MAC/ASC/AD, Na ional Inte ligence Unit 
Consulted With or informat on only: IT Technology Coordination 
Distribu ed To: 

The Plan or Moni oring Operat ons provides a robust method of de ermining whether a scheme is 
operating in an effective and safe manner during the in tial pe iod of ope at on. As such the p an ensur
adherence w th a scheme’s monitoring objectives cove ing the valida ion of safety performance, 
sign ficant scheme cha lenges, stakeho der issues and operat onal outcomes (a l where appropria e). 
The product a so defines the necessary moni oring methods required.

H ghways England has a responsibi ity o moni or (and if necessary adjust) scheme ope at on to ensur  
that infrastructure is performing at optimum e ficiency. Per ormance monitoring enab es any 
def c enc es in a scheme s opera ional e fectiveness to be dent fied and resolved; p ovides 
opportun ties for improvemen s to be fed back through o the scheme; and captures best prac ice o 
inform subsequent schemes, and where elevant, update des gn standards.

Monitoring is particu arly important or some schemes, or example smart motorway schemes, where 
benef t rea isat on depends on the abi ity to create and main ain a controlled environment’, and where 
operat onal mon to ing can be used o va idate whether the variab e mandatory speed imits are being 
appropriately. Alternatively, some schemes may, due to their nature or s ze, not requi e any spec fic 
operat onal perfo mance mon toring to be carr ed out.   

A l schemes will sti l require Road Safety Audi s RSA) to be undertaken throughout the deve opment a d 
operat on of the scheme, in ine with the RSA Project Control Framework (PCF) requi ements. 

Any dec s on wh ch results in the non-p oduction of the Plan or Moni oring Operat ons PCF product 
must be agreed w th the Project Safety Control Rev ew Group (PSCRG)*, the Programme Delivery 
Directo , the Operations Directorate Senior Users, the MP De ivery Serv ces - Standards and 
Assurance eam and recorded in the scheme Safety Plan and Combined Safety and Haza d Log repo

Where the product is required, t shou d be deve oped as fol ows:   

PCF Stage 5 – The Plan for Mon toring Operat ons product should be produced for PCF Stage 5. 
Where appropriate, the tems/activ ties o be mon tored should be d scussed and agreed at the 
PSCRG*. Once the mon toring requirements are ag eed, the scheme w ll need to con irm (with the 
Programme De ivery Director and Senior Users) how any funding requirements wi l be met. The p odu  
shou d also set out the procedures for introducing any fu ther mit gation o lowing the outcome of the 
monitoring.    

PCF Stage 6 – The Plan for Mon toring Operat ons product should be re ined for PCF Stage 6, and 
agreed in advance of the scheme being open for t aff c. The product shou d also include any act ons 
that need to be taken orward. Any required funding arrangements need to be in p ace at th s point.   

PCF Stage 7 – The Mon toring Output product shou d be produced for PCF Stage 7. The output of any 
monitoring activity ca ried out should form the bas s of the product.   

N.B. If it is agreed at PCF S ages 5 and 6 that no addi ional scheme mon toring is necessary, the 
production of the Mon toring Output product at PCF Stage 7 will not be required.

 * In accordance w th GG10 , PSCRGs w ll only exist for projects which have a Safety Management 
System classi icat on of e ther Type B or Type C. Where aspects of the scheme are c assif ed as type 
B or C issues a PSCRG may be ormed to provide app op ia e governance.   

Plan for Monitoring 
Operations and 

Monitoring Output 



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does it need to be completed by?
• What date does it need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical 
path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?
• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example 
Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather 
than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product 
reviewers) are the key advisors or specialists whose inpu
is likely to be required to help achieve the outcome of the 

product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and 
engage with them often, utilising their expertise and 
maintaining frequent dialogue, holding face to face 

meetings wherever possible to obtain their feedback. 
Email should only be used as a last resort or as a 

practical way to share documents etc. Before circulating a
product for consu tation, it is vitally important to 

understand why you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsib lities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 
be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is isted i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Risk Management 
Plan

To con irm roles and responsibilit es for risk management activities on the project and when key 
activities w ll take place in order to direct the team and commun cate to others.

 No e the document re ers to the standard processes and procedures for Risk Management of 
Major Projects in H ghways Eng and. Any variance from the standard processes, procedures and 
outputs w ll be referred to in the plan.  

 To explain how and when risks are managed, monitored and reported on the project.   

Produced By: MP Project Manager
Accountable and S gned O f By: S ages 0, 1, 2 and 7 = 1) Project Sponsor 
(Chair) or 2) For T er 1 projects only - SRO. Stage 3, , 5 and 6 = Programme 
Delivery Director.
Consulted With: H ghways England Reg onal Risk Manager, Integrated Project 
Team 
D stributed To: 

Risk Register To ensure risks to the project and programme are ac ively and formally ident fied, assessed and 
managed in line with HE MP Risk Processes and to increase the chance of project success.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Highways England Regional Risk Manager, 
Integrated Project Team, All risk workshop attendees, S&P 
Transport Planning Group, SES Geotechnics Group                     
Consulted W th for information only  IT Technology 
Coordination*
Distributed To  SES A-road Concept Development team              
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. 
When emailing them, please specify the full name of your road 
project, the OD region in which it falls (to help them a locate it to 
the correct people) and which PCF product requires a review.

Benefits Register

To prov de dec sion takers with a concise, across-the-board overview of the benef ts and disbenefits 
of a scheme option, providing a framework or estab ishing ownership and risks around delivering 
those benefits and taking account of all the economic, social, environmental and financial impacts 
of an intervent on as set out in the Treasury Green Book. The Appraisal Summary Table (AST) s 
integra ed into this product to re ain a breakdown of the monet sation of benef ts as required by 
WebTAG. This information, a ong with the other benefits dentif ed w thin the register, w ll enable an 
assessment to be made as to the overall value or money an opt on prov des.
This product should be accompan ed by a Matrix of D stribut onal Impacts from PCF Stage 2 
onwards. 

Produced By  MP Project Manager w th the local Benefits SME
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2)
For tier 1 projects only - SRO
Consulted W th  S&P Transport Planning Group (up to and 
including Stage 5 (for technical approval)) and at Stage 7 t goes 
to the Senior Customer Insight Manager Insight and Evaluation 
Team), SES Environment Group (for technical approval), 
Integrated Project Team
Distributed To  MP Delivery Services Support, SES A-road 
concept development team                                                            

Value Management 
Delivery Plan

The Value Management Plan (VMDP) provides detai s on the status of the project at each PCF 
stage throughout delivery, providing a place to track and p an Value Management interventions, 
most notably, Value Management Workshops. The VDMP shou d be updated at the beginning and 
end of each stage, with more regular updating and reviewing strongly recommended.

The Value Management Delivery Plan should inform and set the focus for Value Management 
workshops. This relationship s shown in the d agram be ow;                                                               

Produced By  MP Project Manager (For RIP projects completed 
by the Value Management Team in liaison with Project team and 
Sponsor)
Accountable and Signed Off By   1) Project Sponsor (Chair)  or 
2) For tier 1 projects only - SRO
Consulted W th  RIP Value Management Team, Integrated 
Project Team
Distributed To                                                                                 

Overall project strategy for product delivery (if any project specific variation from the norm).

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered.

To capture and record cap tal eff ciency savings which contribute towards the Highways England 
efficiency key performance ind cator (KPI).
To ensure that programmes and projects have considered and explored saving opportuni ies during 
options, development and construction phases of a scheme and acted upon these where they are 
appropriate. The reg ster must be used throughout the project at all PCF stages and should be 
reviewed/updated on a regular basis.
Project and Effic ency Managers shou d ensure that they have provided suitable evidence for each 
efficiency claim which comp ies with the Efficiency and Inflation Monitoring Manual (EIMM).

P ease refer to the Efficiency Resources Sharepoint site for further information. Key documents:

E ficiency and Inflation Monitoring Manual
E ficiency Reporting Manual

Efficiency Register

Produced By  Efficiency Manager on behalf of MP Project 
Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Programme Efficiency Lead*, Programme 
Management Office, Central Efficiency Group (CEG)                    
Distributed To  
*See the PCF Contact List for details.

Is PowerSteering up to date (i.e. does it match the most recent version of the relevant PCF product matrix)?

Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Statutory process requirements (i.e. Planning Act DCO / Highways Act Orders / Single Option Project)

Were any products added / removed / renamed in the last quarterly matrix update and how did this impact on the project?

Are any products being transferred between stages? If so why and who has agreed this?

THIS SHEET IS BASED ON STAGE 7 OF THE TRADITIONAL PCF PRODUCT MATRIX - VERSION 54 - 01/06/20

Version number and date last updated.

Which stage(s) does this plan cover?
Project Name and Project Manager

Template for Stage Management Plan HE QUES IONS POSED IN HIS EMPLA E ARE INDICA IVE AND MAY NO  BE RELEVAN  N ALL INS ANCES  
PLEASE USE HEM AS A GUIDE AND APPLY COMMON SENSE

Which version of the PCF product matrix is currently being followed?
When is the next quarterly matrix update due?

How long is the stage expected to last and approximately how many quarterly updates will there be during this time?



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does it need to be completed by?
• What date does it need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical 
path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?
• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example 
Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather 
than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product 
reviewers) are the key advisors or specialists whose inpu
is likely to be required to help achieve the outcome of the 

product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and 
engage with them often, utilising their expertise and 
maintaining frequent dialogue, holding face to face 

meetings wherever possible to obtain their feedback. 
Email should only be used as a last resort or as a 

practical way to share documents etc. Before circulating a
product for consu tation, it is vitally important to 

understand why you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsib lities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 
be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is isted i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Value Management 
Workshop Report

To report on the outpu s from Value Management workshops that are undertaken at key stages of 
the PCF. These workshops should focus on the challenges and requirements of the project that 
have been identified in the Value Management Delivery Plan and as such the specif c workshop 
agenda and too s should be ailored to the workshop needs.

These requiremen s should be agreed with the Highways England Project Manager and Sponsor.

As a gu de, general activities which are covered in VM workshops are shown in the diagram below; 

A l Value Management Delivery Plans are expected to contain primary Value Management activities 
that are essent al to delivery of the project. These are ident fied in the diagram be ow. At other 
stages secondary workshops should be considered to cha lenge a specific project need.

The Value Management team make tools available to provide guidance in speci ic areas, including;
Objectives Defin tion Tool - This tool is also known as a Pairs comparison and is used 
predominantly in the very early stages of a project. It looks to help in the understanding of how 
relevant the objectives that different stakeholders have are to the success of the project.
Objectives Assessment Tool - The tool s des gned to ass st in activities such as op ion assessment 
and s fting so that there is a clear documented rationale sitting behind how decisions have been 
made.
De iverability Assessment Matrix - Th s bu lds on the Objectives Assessment tool but adds in 
elements related to the uncertainty of delivering those outcomes. This can be used to assess the 
deliverabi ity of options or elements of a project to inform the decis on-making process.

Produced By: MP Project Manager (content produced by the Workshop 
Facil tator for RIP schemes - th s is the Value Management team)
Accountable and S gned Off By: 1) Project Sponsor (Chair)  or 2) For t er 
1 projects only - SRO
Consulted W th: H ghways Eng and Efficiency Lead*, RIP Value 
Management Team, Integrated Project Team, Internal and External 
Stakeholders (those who attended the workshop)
Distributed To: Strategy & Planning                                                              
*Th s contact will vary for SMP, RIP and CIP. See the PCF Con act List 
for detai s.

As Built 
Documentation

As-Built Documentation is required to demonstra e the work which has been executed in 
constructing the project and delivering the operational infrastructure (civ ls and technology) in 
suff cient detail to enab e H ghways Eng and to operate and effic ently maintain the completed 
scheme.

The requirement to produce and update the Health and Safety F le is a statutory duty under 
regulat on 12 of the Construction (Design and Managemen ) Regu ations 2015 and the requirement 
to include As-Bu lt drawings on the Health and Safety File is set out in Appendix  of the Managing 
health and safety in construction (CDM) Regulations 2015 Guidance published by the HSE. 

Produced By  MP Project Manager
Accountable and Signed Off By 1) Project Sponsor (Chair)  or 2) 
For tier 1 projects only - SRO
Consulted W th  Integrated Project Team, OD Senior User 
(Operational Approval), 
IntelligentTransportSystemsGroup@highwaysengland.co.uk  - for 
tunnel schemes only
Distributed To  IT Tecnology Coordination*                                   
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. 
When e mailing them, please specify the full name of your road 
project, the OD region in which it falls (to help them a locate it to 
the correct people), and which PCF product requires a review.

Safety Plan

The Project Sa ety Plan describes the safety activities that will be under aken as part of the Safety
Management System (SMS) and how these activities will ead to the safety objectives being met. 
The four objectives of the safety p an are:

To describe how the SMS has been selected

To describe the SMS and corresponding safety activities that will be undertaken to achieve the 
defined safety objectives, including a descript on of the activities that have been carried out to date

To define the project’s safety objectives

To describe the project organisation, how responsibil ty for safety activ ties has been devolved and 
the assoc ated programme management and control processes.

The sa ety plan is updated and reviewed throughout the life cycle of the project in accordance w th 
the Project Control Framework (PCF) Product Matrix. At PCF Stage 6 and 7, the review of the 
Safety Plan wi l be to check and confirm that the approach outlined in the product at earlier PCF 
S ages was undertaken as proposed. At PCF Stage 7 the Safety Plan document only requires 
updating if there are significant changes to the design for safety management processes. If there s 
no change from PCF Stage 6, t’s unlikely that an upda ed document is required, but please seek 
adv ce from the Safety Risk Requirements team. The final version of the product shou d also include
a plan for handing over the safety work to the relevant team (i.e. Operat ons Directorate).

T is P od ct a ies to all P oject t es

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Operations Directorate senior user (for technica
approval), Service Delivery Operations Manager  (SDOM) (for 
technical approval), SES Safety Risk Requirements Group, 
Principal Designer (for technical approval), Project Director 
(Project consultant for technical approval)
Distributed To  This product should also be agreed by the Safety 
Control Review Group (SCRG) for Type B and C projects (in 
accordance with the SMS classification in GG104) prior to 
obtaining the above signatures                                                      

Please note that the Safety Plan Template below includes a 
specific approvals sheet (Sign Off/Approvals  Sheet) that must 
be completed as part of the sign off process.

o summarise he ev dence required and any safety work already undertaken to demonstrate that a
scheme's safety objectives are capable of being met. In doing so the report facil tates the ini ial 
safety approval of the scheme. 

This Product app ies to all Project types *

The four anticipated versions of the report are:

SGAR 3 - Preliminary Design – SGAR 3 version: To provide a su table evel of conf dence that the 
preliminary design is ab e to meet the required level of safety to progress through to the 
deve opment phase.
SGAR 5 - Construction Preparation – To provide a su table evel of conf dence at the construction 
preparation stage, that the proposed design, as far as it has been deve oped, s able to meet the 
required evel of safety. A further purpose is to highlight any areas where further design work needs 
to be undertaken, outline the actions proposed to finalise the design and highl ght any safety 
imp icat os of the proposed des gn opt ons.
 
Pre-operation (SGAR 6) – Construction, Commiss oning & Handover.To demonstrate that the 
scheme is able to meet the required evel of safety prior to commencement of operat on. This 
includes demonstrating that the infrastructure, technology and equipment have been designed, 
constructed, insta led and commiss oned correctly and that suitable procedures for operation and 
maintenance are in p ace. To be completed and signed off in advance of Open for Traffic'.
 
Final (SGAR 7) - Closeout – To c ose out the safety work for the scheme. It confirms that e ther the 
safety activities have been completed, or if they are not completed, that the safety r sk assoc ated 
w th them s acceptab e. This vers on is produced after significant opera ing experience has been 
gained. Typically this experience would be of the order of a year.
Further versions of the Combined Safety and Hazard Log Report wi l also be needed if:

An addit onal signi icant hazard s identified that needs mit gation
 

Combined Safety 
and Hazard Log 

Report 

Produced By  MP Project Manager
Accountable and Signed Off By  Stages 3, 5 and 6 - Programme 
Delivery Director. Stage 7 1) Project Sponsor or 2) For Tier 1 
projects only - SRO
Consulted W th*  Operations Directorate Senior User (for 
technical approval), Service Delivery Operations Manager  
(SDOM) (for technical approva ), SES Safety Risk Requirements 
Group, Principal Designer (for technical approva ), Project 
Director (Project Consultant for technical approval)                       
Distributed To  SES A-road Concept Development team              
* Please note that the Combined Safety and Hazard Log Report 
Template below includes a specific approvals sheet that must be 
completed as part of the sign off process.                                      
This product should also be agreed by the Safety Control Review 
Group (SCRG) prior to obtaining the above signatures

The product w ll summarize key aspects of the proposed tunnel to demonstrate that -

The operating regime for the tunnel has been cons dered from the outset by those responsible for 
its future operat on, management and maintenance.

Best knowledge and experience from across Highways England and beyond has been considered 
and input in the generat on of the tunnel concept.

H ghways England tunnel solutions adopt a cons stent operational regime and de iver per ormance 
to expected standards for safety, traffic flow, route avai abil ty and energy ef iciency.

For tunnel refurbishments – appropriate considerat on has been given to the extent of upgraded 
tunnel faci ities eg communications, controls technology and safety systems to achieve tunnel 
performance that demonstrates a h gh degree of consistency with the best performing tunnels in 
H ghways England’s network.  

The Tunnel Design Author ty brings together exper ence and capabil ty in a central overseeing 
group to achieve a consistent approach across the H ghways England programme in the planning 
and design of tunnels. This is in recogn tion that there is an increasing volume of work in this area 
including an emerging programme of refurb shment works on existing H ghways Eng and tunnels 
over the next few years plus current design and development work on new tunnels (Lower Thames 
Crossing and A303 Stonehenge Tunnel), and feasib lity study work on the Trans-Pennine Tunnel 
(Sheffield to Manchester route). 

TDA rev ews of tunnel proposals are to commence from PCF Stage 0 and continue for each gate 
through to Stage 7. Intermediate reviews on specific tunnel aspects are to be arranged as 
necessary. Review outputs signed off by Highways England Chief Engineer (Chair) wi l be provided 
ahead of the SGAR for considerat on by the SRO..

For clar ty, the TDA is not a technical approval body and does not replace or dupl cate the TAA 
process. The TDA output report w ll be aken into account by the TAA and completed before AIP’s 
are signed off / is to be considered as a check ist against the AIP and scheme proposa s. 

The main purpose of the TDA is to provide a formal route for engagement with those responsible for 
operation/management and maintenance from the outset of the scheme development.  

Tunnel Design 
Authority Report 

T e  )

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  SES Tunnels Team, OD Senior User, SES 
Safer Roads Group, IT Technology Coordination, 
IntelligentTransportSystemsGroup@highwaysengland.co.uk   
Distributed To



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does it need to be completed by?
• What date does it need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical 
path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?
• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example 
Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather 
than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product 
reviewers) are the key advisors or specialists whose inpu
is likely to be required to help achieve the outcome of the 

product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and 
engage with them often, utilising their expertise and 
maintaining frequent dialogue, holding face to face 

meetings wherever possible to obtain their feedback. 
Email should only be used as a last resort or as a 

practical way to share documents etc. Before circulating a
product for consu tation, it is vitally important to 

understand why you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsib lities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 
be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is isted i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Telecommunicatio
ns Requirements  

To set out the underlying communication requirements for the scheme to ensure that the 
requirements are translated into a Nat onal Roads Telecommunications System (NRTS) contractor 
specific service and the transmiss on system design supports the roadside equipment required to 
operate the technology aspects of the projects.                                                                                    
This product s a requirement of MCH 11 2- NRTS Overv ew Guide and MCH 11  - NRTS Gu de 
for Project Managers.

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  NRTS*
Distributed To                                                                                 
*Consultation with this contact is centrally co-ordinated via 
ITD_MM_Technology_Coordination@highwaysengland.co.uk. 
When e mailing them, please specify the full name of your road 
project, the OD region in which it falls (to help them a locate it to 
the correct people), which PCF product requires a review and 
which spec fic contact(s) you are seeking comments or sign off 
from (e.g. RCC Technology Manager, NRTS etc) 

Site Data Change 
Request

To request a change to current site data so that new technologies introduced by a project can be 
operated. This request will need to be undertaken in ine with MCH 1596 - HATMS S te Data 
Change Procedure.                                                                                                                                
S te data defines how technology on the road is referenced and, therefore, how t communica es 
w th the RCC control system. The correct site data specification enables the automatic setting of 
signals and message signs utilising traf ic flow data. 

Produced By  MP Project Manager [site data designer prepares 
on behalf of the Project Manager)
Accountable and Signed Off By  Programme Delivery Director  
Consulted W th  IT Technology Coordination*                               
Distributed To                                                                                 
* Consultation is centrally co-ordinated via this inbox . When 
emailing them, please specify the fu l name of your road project, 
the OD region in which it falls (to help them allocate it to the 
correct people), which PCF product requires a review.  

Change Request 
Form

o record the impact assessment of a probable change as e ther a formal Change Request Form 
(CRF) or, where the impact cannot yet be robustly defined, as a Trend [at Portfolio level, it s 
referred to as an Early Warning Notice (EWN)].

Why and when shou d a change be submitted, to what extent and by whom?

Why - it s a Highways England icence condition to manage changes to its baselines and industry 
best practice advocates baseline management as an approach to improve delivery perfomance. 
Furthermore, t is enshrined in portfolio polic es and as directed by the MPD Baseline Management 
Manual, has been incorporated as a PCF product.

When - There are two stages o making a change submission:
If it s likely that a baseline is to be or is being impacted but the impact cannot yet be assured, then 
the [Project Form] is submitted with a Trend status 
When information s suffic ently mature to assess impacts o scope, schedule, cost and risk, then 
the [Project Form] can be finalised and submitted w th a Change status.

Who -  Anyone who s part of the Project Delivery Team can in tiate a change but the Project 
Management is accountab e for the accuracy and completeness of its contents. Changes may be 
init ated from outside the Project due to external trigger events such as a change in standards or a 
new benefit ident fied by our shareholder (DfT).

How - The [Guide] tab of the Change Form, hosted by an MS Excel worksheet, acts both as an 
i de to a s ite of a s a d o ides g da ce o t e seq e ce of at eeds to e co leted a d

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director**
Consulted W th  MP Delivery Services, MP Baseline 
Management, CPM Change Control Team, Project Sponsor 
(chair), Others as approriate depending ion the nature of the 
impact*
Distributed To  RISChangeControl@highwaysengland.co.uk 
(portfolio change) and 
MPbaselinemanagement@highwaysengland.co.uk (project 
change)                                                                                          
The Baseline Management process is mandated by Major 
Projects Delivery Services.

Portfolio Change Control is a requirement of the Highways 
England Executive Committee.

*Impact owners  Chief Analyst for low VFM, Strategy and 
Planning for sponsorship guidance, Commercial for revised 
estimate 

**Sign-off  the relevant forms to be completed  

Benefits 
Realisation and 
Evaluation Plan

To set out and agree the scope of the post opening evaluation which will dentify whether the 
anticipated benefits w ll be realised and the scheme objectives will be met. The evaluation wi l 
compare the ant cipated costs, benefits and other impacts (disbenefits) with the outturn situation at 
one and five years a ter opening. This process app ies to projects w th a capital cost in excess of 
£10m. 

Produced By  MP Project Manager (in conjunction with the 
Evaluation Team and the Benefits manager)
Accountable and Signed Off By  Programme Internal Sponsor
Consulted W th  S&P POPE Sponsor
Distributed To  SES Transport Planning Group, SES A-road 
Concept Development team                                                           

Stage 
Management Plan

To demonstrate that the de ivery of PCF products s robustly p anned as an output from 
col aborative planning sess ons, that desired outpu s are identified and understood and that 
ownership and accountab lity for product delivery is clearly defined in accordance with the three key 
principles of the PCF    
•  P an the coming stage properly focussing on what outcomes need to be delivered.   
•  Consultat on is a vi al component - not an afterthought.   
•  E iminate waste and focus efforts where most needed.   

The plan needs to be developed on day one of the project, referred back to throughout the stage 
and developed for the next stage prior to each stage end SGAR.   

It must be produced fo lowing appropr ate engagement and / or collaborative planning workshops 
w th suppliers and special sts.   

A ong with the Product Checklist, the Stage Management Plan is a key deliverable in order to 
ach eve a successful outcome at Stage Gate Assessment Reviews (SGARs).   

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2)
For tier 1 projects only - SRO
Consulted W th  MP Delivery Services - Standards and 
Assurance Team, Integrated Project Team, Programme Delivery 
Director, All product consu tees and specialists, IT Technology 
Coordination
Distributed To  

Product Checklist
To identify what products the project w ll de iver by Stage and provide the basis for the Project 
Schedu e, used to mon tor progress, Stage by Stage. It is the key document reviewed at Stage 
Gate Assessment Rev ew (SGARs) and must be generated using the IT system PowerSteering. 

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2)
For tier 1 projects only - SRO
Consulted W th  MP Delivery Services - Standards and 
Assurance Team (for technical approva ), Integrated Project 
Team, Programme De ivery Director (for technical approval)
Distributed To  

Project 
Management Plan

• The PMP is developed and owned by the Highways England Project Manager, focused clearly on
how the Highways England project team w ll execute and manage the project in line with the 
company’s three imperatives; Safety, De ivery and Customers. The Project Manager is responsible 
for:
� The creat on of the PMP
� The accuracy and qua ity of content
� The maintenance of the PMP

• To provide a succinct articulation of the what , why , how  and who  on a project. 
• The PMP is a live, vers on-contro led document, with revisions accep ed or rejected by the 
Programme Delivery Director with the Project Sponsor consulted for approval within the project 
committee governance process. 
• The PMP and management case within the business case should a ign and be consistent. 
Updates within the Business case and PMP should be d scussed and agreed by the Project 
Manager, as the owner of the PMP and the Sponsor or SRO as the owner of the business case. 
• Produced during PCF Stage 1, the PMP should be updated quarterly throughout the full lifecyc e 
of the project to PCF Stage 7.
• Given the importance of the Project Management Plan (PMP) at a project, programme and 
portfol o level, It s not appropriate for the PMP to be draf ed by the supply chain or for this 
document to be overly focused on supply chain input. 

Produced By  MP Project Manager
Accountable and Signed Off By  1) Delivery Director (Chair) or 2)
For tier 1 projects only - SRO
Consulted W th  Integrated Project Team
Distributed To                                               

Project Schedule To prov de the basis for time-based control of the Project and each Stage, in Gantt chart format.

Produced By  MP Project Manager
Accountable and Signed Off By  Stages 0, 1 and 2  1) Project 
Sponsor (Chair) or 2) For Tier 1 projects only - SRO. Stages 3 to
7 inclusive -  Programme Delivery Director. 
Consulted W th  Integrated Project Team                                      
Distributed To  IT Technology Coordination*,  SES Technical & 
Engineering Delivery Group, SES Technical Partners                   
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. 
When e mailing them, please specify the full name of your road 
project, the OD region in which it falls (to help them a locate it to 
the correct people)  and which PCF product requires a review.

Regular Reporting
To prov de a regu ar update on the progress and performance of the project based on data collected
from the Highways England and Major Projects systems and accessed through the MP Reporting 
tool (Powert BI). The information will be used for upward reporting to Project Boards, Central and 
Divis onal Programme Hub, H ghways Eng and Board and SRO. 

Produced By  MP Project Manager
Accountable and Signed Off By  MP Programme Management 
Office
Consulted W th  Integrated Project Team (internal Highways 
England only)
Distributed To  Programme De ivery Director   

Stage Gate 
Assessment 

Review Certificate

To record the outcome of a Stage Gate Assessment Rev ew (SGAR). This s part of the formal 
governance process and prov des evidence / audit trail of compliance w th the process.                     
NB This product w ll be produced after the SGAR by the MP De ivery Services - Standards and 
Assurance Team

Produced By  MP Delivery Services - Standards and Assurance 
Team
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2)
For tier 1 projects only - SRO
Consulted W th   All SGAR attendees
Distributed To  Project Team



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does it need to be completed by?
• What date does it need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical 
path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?
• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example 
Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather 
than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product 
reviewers) are the key advisors or specialists whose inpu
is likely to be required to help achieve the outcome of the 

product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and 
engage with them often, utilising their expertise and 
maintaining frequent dialogue, holding face to face 

meetings wherever possible to obtain their feedback. 
Email should only be used as a last resort or as a 

practical way to share documents etc. Before circulating a
product for consu tation, it is vitally important to 

understand why you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsib lities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 
be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is isted i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Project Closeout 
Report

To ini iate practical completion of the Project Control Framework (PCF) elemen s of the project and 
other issues including property/land issues so that the project can be formally c osed-out/transferred
to NDDD in a controlled and planned manner. Property issues covers all issues relating to the 
acqu sit on, management and disposal of land.

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2)
For tier 1 projects only - SRO
Consulted W th  SES Safer Roads Design Team, Integrated 
Project Team,  National PMD Team, National Property & Terrier 
Enquiries Team, National Part 1 Claims Team                              
Distributed To  IT Technology Coordination*                                 
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. 
When e mailing them, please specify the full name of your road 
project, the OD region in which it falls (to help them a locate it to 
the correct people), and which PCF product requires a review.    

Lessons Learnt 
Log

To record essons learnt during the life of the project in a consistent way to enable effective 
knowledge sharing and analysis that can be appl ed to other projects and programmes, and inform 
improvements to standards and process.

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2)
For tier 1 projects only - SRO
Consulted W th  Integrated Project Team
Distributed To  IT Technology Coordination*                                 
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. 
When e mailing them, please specify the full name of your road 
project, the OD region in which it falls (to help them a locate it to 
the correct people), and which PCF product requires a review. 

Lessons Learnt 
Report

The purpose of the Lessons Learnt Report is to capture any lessons in a cons stent way, o enab e 
affective know edge sharing and analysis that can be applied to other projects and programmes, 
and inform improvements to s andard and process. The report should be completed at Stage 6 by 
the project de ivery team, to capture delivery issues; and then re ined at Stage 7 by the trans tion 
team to capture closeout / business as usual ssues.

Produced By  MP Project Manager
Accountable and Signed Off By  1) Project Sponsor (Chair)  or 2)
For tier 1 projects only - SRO
Consulted W th  Integrated Project Team, MP Information and 
Knowledge Team                 
Distributed To  IT Technology Coordination*, SES A-road 
Concept Development team                                                           
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordination@highwaysengland.co.uk. 
When e mailing them, please specify the full name of your road 
project  the OD region in which it falls (to help them a locate it to 

Integrated 
Assurance and 
Approvals Plan

Integrated assurance and approvals is the p anning, coordination and prov sion of assurance 
activities and approval points throughout the policy to de ivery’ lifecyc e.   

The IAAP details the assurance and approvals activity that is proportionate to the cost and risk level 
of the project and is used  to ass st  the project in ensuring that they  have a more timely and 
coordinated assurance regime,  inform the management case reviewer and investment dec sions 
and assist in the pre-planning of assurance reviews.   
   

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Internal Sponsor
Consulted W th  RIP Governance and Performance Manager 
(NB the regional contact and for RIP projects only. For Smart 
Motorways Projects go to Smart Motorways Programme Office)
Distributed To  Programme Assurance team   

Health & Safety 
File

P ease note that   this product definit on has been updated in accordance with the CDM 
Regulations 2015, wh ch came into force on 6 April. Further updates may be made in due course 
and the guidance underpinning this product s curren ly being rev ewed to comply with the new 
Regulations.                                                                                                                                           
To prov de relevant hea th and safety informat on to ensure that future construct on work including 
maintenance, repair or modification can be carr ed out safely

The requirement to produce and update the Health and Safety F le is a statutory duty under 
regulat on (5)(b) of the Construct on (Design and Management) Regulations 2015 and paragraph 
256 onwards of the Managing Hea th and Safety in Construction (The Construct on (Design and 
Management) Regulat ons 2015) HSE Guidance L153 a so refers.

NB The scope, structure and format for the Health and Safety F le should be agreed at an early 
stage between the client and Principal Designer and will become more comprehensive as the 

Produced By: MP Project Manager (responsible for overa l production), 
Principal Designer (tasked under CDM with actual product on)
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: Principal Designer (techn cal approva ), Integrated 
Project Team, MP RIP Regional Health and Safety Managers (NB for R P 
projects only), SES Lighting Team                                                                
Distributed to: Maintaining agent at handover

Scheme Asbestos 
Management Plan

P ease note that this product de inition has been updated in accordance with the CDM Regulat ons 
2015, which came into force on 6 April. Further updates may be made in due course and the 
guidance underpinning this product s currently being rev ewed to comply with the new Regulat ons. 
To outline the process and programme in relation to locating, assessing and managing asbestos 
materials which may be encountered during the works. The Scheme Asbestos Management Plan 
outlines how and when asbestos action p ans will be prepared.
The requirement to produce a Scheme Asbestos Management Plan s part of Highways England 
asbestos management system which has been implemented in order for Highways England  to 
carry out it's duties under The Control of Asbestos Regu ations 2012.

Produced By: MP Project Manager (Generally Cl ent or Principal Designer
produces and owns plan on behalf of Project Manager)
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: OD Asset Engineer, MP RIP Regional Hea th & Safety 
Managers (NB for RIP projects only)                      
Distributed To:                                                                                               

To demonstrate that every project has attended the Operat ons Technical Leadership Group (TLG)
approximately 2-3 months before the SGAR through PCF stages 3, 5 and 7; and (where 
appropriate) comp eted any act ons awarded.   

A l schemes are required to present their operational solution to the TLG to ensure best practice s 
appl ed across relevant programmes of work. The rev ew by TLG has a part cular focus on 
operational, safety and maintenance issues, helps schemes develop consistent approaches, and 
ensures knowledge is shared across project teams.   

The purpose of the Operat ons Technical Leadership Group (TLG) s:   
•  To prov de direction & gu dance on safety, operat onal and maintenance issues to ensure a 
consistent approach across schemes/programmes;   
•  To promote continuous improvement of operations and maintenance to achieve enhanced 
efficiency and safety of all populat ons, and to identify and promote deve opment requiremen s;   
•  To ensure that due cons deration is taken of route consistency, whole life cost and Asset 
Management during scheme development;   
•  To fac litate esca ation of significant issues to the SRO (Or Project Sponsor/Chair), with clear 
recommendations; and   
•  To hold the progress of schemes, when warranted.    

Whilst TLG’s role is not to approve the scheme, operational solu ions presented and determined to 
be su table wi l receive endorsement’ through a Certificate of Compl ance. Any act ons will be 
recorded on the Certificate; and must be addressed prior to the subsequent SGAR.    

To book attendance at the Operat ons Technical Leadership Group or for advice on the process, 
please con act opstlg@highwaysengland.co.uk. Bookings should be arranged at least 3 months 
before p anned a tendance.                                                                                                                   
If a scheme does not have any operat onal or safety related ssues then it is possible that these 
schemes may not need to a tend Ops TLG. If this is the case then the scheme is o subm t an Ops 
TLG paper (in accordance w th the template for the relevant stage) deta ling the jus ification for this 
dec sion. If the Ops TLG Chair is content that no-attendance s appropr ate then a certif cate of 
comp iance w ll be issued.  

A l schemes sha l present a 'drive through' of the scheme to the Ops TLG so that the TLG can view 
the scheme from the customer experience perspective. Before attending the Ops TLG meeting, t 

a e e ef cial fo t e sc e e o a a ge a eeti g it so e e e s of t e O s TLG so t at

Certificate of 
Compliance with 
the Operations 

Technical 
Leadership Group

Produced By   MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  The chair of the Operations Technical 
Leadership Group (for technical approval), Integrated Project 
Team
Distributed To     

To comply with the Equality Act 2010  and the publ c sector equa ity duty (PSED) in terms of 
serv ce de ivery and employment. It is particularly important that we fulf l those duties in re ation to 
schemes, maintenance work and related projects and satisfy the requirements of the Highways 
England Framework Document and Licence.

To make sure that we understand and respond to the needs of our diverse range of customers and 
communities impacted by our activit es, so that our practices and the services we deliver are 
appropriate, accessible and contribute to their social inclusion and we lbeing.

To produce documented evidence of genuine engagement from the outset so that we can show:

•what has been done to consult with road users and those impacted by our work (community 
groups, neighbourhoods, different non road users)
•how we have ac ed on th s information o produce inclusive des gns, services and, where possible, 
a pos tive community egacy via the use of products such as EDIT (Equality, Divers ty Inclus on 
Tool)
'NB: For the Smart Motorway Programme schemes there is an overarching EqIA guidance 
document which contains recommenda ions under section 6 2. These should be included as 
evidence of your decis on making and captured within the project Comms Plan (see link below) to 
show considerat on of the Equality Duty. 
It is also advised that the EqI screening template is completed in order to focus on or capture areas 
specific to the commun ty within the scheme which may be outs de of the 6.2 recommenda ions.
Once the screening template is comp eted, th s should be forwarded to the MP Diversity team – 
linked in the Qua ity Criter a sec ion be ow.

Equality Impact 
Assessment (EqIA)

Screening, 
Analysis and 
Monitoring

Produced By  MP Project Manager
Accountable and Signed Off By  Programme Delivery Director
Consulted W th  Major Projects Equality, Diversity and Inclusion 
advocate (for approval), Integrated project team
Distributed To  



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does it need to be completed by?
• What date does it need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical 
path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?
• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example 
Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather 
than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product 
reviewers) are the key advisors or specialists whose inpu
is likely to be required to help achieve the outcome of the 

product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and 
engage with them often, utilising their expertise and 
maintaining frequent dialogue, holding face to face 

meetings wherever possible to obtain their feedback. 
Email should only be used as a last resort or as a 

practical way to share documents etc. Before circulating a
product for consu tation, it is vitally important to 

understand why you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsib lities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 
be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is isted i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

DCO  Managing 
Change

To submit an application to the Planning Inspectorate (PINS) requesting a change (non material or 
material) to a consented Development Consent Order, under the terms of The Infrastructure 
P anning (Changes to, and Revocation of, Development Consent Orders) Regulat ons 2011 as 
amended by The Infrastructure Planning (Changes to, and revocation of, Development Consent 
Orders) Regu ations 2015. The appl cation must be made in the required format and be 
accompanied by documen s and informat on of a prescribed description.

Note: The requirements and process d ffer for a 'material' and 'non-ma erial' change.

Your change is ikely to be a material change where it involves:

An update o the Environmental S atement o take account of likely sign ficant effec s on the 
environment;
A need for a Hab tats Regulations Assessment, or a new licence in respect of European Protected 
Species;
Compulsory acquisit on of additional land.
If your change does not involve one of the three criter a above, it is likely to be considered as a non-
material change.

Produced By: MP Project Manager
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: Integra ed Project Team, General Counsel’s Team , SES 
Environment Group Environmental Adv sor 
Distributed To: PINS and prescribed list of consultees and to others who 
have expressed an interest (see Application and Procedure Regu ations 
below) 

DCO Application  
Development 

Consent Order and 
Explanatory 

Memorandum

This product s only relevant to confirmed or potent al Nationa ly Significant Infrastructure Projects, 
i.e. schemes requiring a Deve opment Consent Order (DCO) Application.   

PCF Stage 3: Preparation of the draft DCO by the project’s egal suppl er using scheme-specific 
inputs prov ded by other members of the integrated project team during PCF Stage 3 in time for 
subm ss on to the PINS at the end of PCF Stage 3. To clarify the strategy for de ivering any other 
consents / agreements required additional to the DCO. To provide suff cient informat on to support 
subm ss on and accep ance of a DCO App icat on to PINS in accordance with the requirements of 
the Planning Act 2008 and associated egis ation.  

PCF Stage : To provide updates to the examination of the DCO Application, as required.

PCF Stage 5-7: To review the made DCO to produce, pub ish and maintain the Requirements 
Register, and to discharge the requirements as required by the wording of the made DCO.

Produced By: MP Project Manager
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: Integra ed Project Team, DCO & Statutory Process 
Team (scope of review to be agreed in advance), General Counsel. For 
the use of external legal advice see the scope of the Legal Services 
Framework 
Distributed To: PINS as part of DCO Application - who then wi l pub ish 
the documents and make them accessib e to the general public, SES 
Environment Group Environmental Adv sor 

Geotechnical 
Feedback Report

The process of Managing Geotechn cal Risk is defined in CD 622.

The Geotechn cal Feedback Report (GFR) provides a record of the location and nature of mater als 
encountered and how used, par icular geotechnical problems and their solutions.

The GFR shall be produced by the Des gner's Geotechnical Adv sor within six months of the end of 
the construct on phase and shall highl ght any area of the specification or standards to be reviewed 
on the ight of problems encountered on site.

The GFR shall identify any requirements for ongoing mon toring or spec fic maintenance.

A ter geotechnical cert ficat on the GFR shall be incorporated into the project Health and Safety File 
and a so stored in the Highways England records and management systems. 

Produced By: MP Project Manager, Designer’s Geotechnical Advisor 
(tasked under CD 622 w th the actual production and verification of 
conten )   
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: SES Geotechnics Team (for technical approval)
Distributed To:                                                                                               

Notification of 
Development

To reduce the risk that new developments along the route of a proposed Highways England 
scheme which wou d adversely impact on Highways Eng and’s abi ity to build or operate the 
scheme are consented. Notification of deve opment aims but cannot guarantee, to protect the land 
required or a proposed scheme - including any land required for m tigat on, accesses and 
construction purposes - from a ternative deve opment until Highways England has constructed the 
scheme. Notification of development was previously known as rou e protect on .
We usua ly pursue th s aim by serving a written notice on the relevant Local P anning Authority(s) 
( LPA ) of Highways England s intention to build, alter or improve a highway, along with p ans 
suff cient to ident fy the land required for the scheme. We ask that LPAs hold this record on their 
systems until we not fy them that it can be removed, and that they take it into account when 
carrying out their consultat on duties under Article 18(1) and Schedu e , paragraph (h) of The 
Town and Country Planning (Deve opment Management Procedure) (Eng and) Order 2015.              
To support compliance w th H ghways Eng and’s statutory duty to respond w thin 21 calendar days 
to all consultations on Town and Country Planning mat ers. Responses to these consu tations are 
coordinated by Operat ons Directorate ( OD ) Reg ons.  These consul ations may ar se from the 
Not fication of Development Letter Major Projects project teams provide to the LPA. Major Projects 
project teams shou d adv se OD how MP wish OD o respond to consultat ons.        

Produced By: MP Project Manager
Accountable and S gned Off By:  Programme De ivery Director 
Consulted W th:  Integrated Project Team, DCO & Statutory Processes 
Team, General Counsel (if seeking a Safeguarding Direction only)
Distributed To: OD Regional Spatial Planning team, Regional Senior 
Uti ities Manager  

Part I, Noise and 
Road Opening 

Notices

To pub ish a public notice to inform the public that a new length of motorway is open to traff c and 
the mo orway regulat ons will apply (Stage 6).
To pub ish a public notice adv sing of properties qua ifying for no se insulat on (Stage 6 or 7).
To pub ish public a notice of appeal for noise insulation (Stage 7).                                                       
To pub ish a Part I claims Notice (Stage 6)
To prov de a tabulated summary of the actions performed in preparing Part I claims, Noise and 
Road Opening Publ c Notices.

Part I Claims                                                                                                  
Produced By: National Part I Claims Teams
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: Integra ed Project Team, Statutory Advertising 
contractor, H ghways Eng and Web Team
Distributed To:                                                                                               
Other Notices                                                                                                
Produced By: MP Project Manager 
Accountable and S gned Off By: Programme Delivery Director
Consulted W th:  Integrated Project Team, Statutory Advertising 
contractor, H ghways Eng and Web Team
Distributed To:                                                                                               
Checkl st                                                                                                        
Produced By: MP Project Manager 
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: Integra ed Project Team
Distributed To:                                                                                               

Road Safety Audit

Road Safety Aud t (RSA) is a systematic process to provide an effect ve and independent review of
the road safety impl cations of h ghway schemes during the development and construct on phases.

The objective of RSA is to identify features of the design that cou d cause road safety problems. The
RSA then suggests mod fications that could improve road safety to minimise the risk of future road 
col is ons or incidents once the scheme is operational.

RSA is a manda ory process that must be carried out independently of design and construct on 
work. RSAs are intended to ensure that operational road safety experience is applied during the 
des gn and construction process in order that the number and severity of co lisions are kept to a 
minimum.

RSA prov des a mandatory audit report during the development and construct on phases of a 
highway improvement scheme. The RSA report identifies potential safety ssues, with a particu ar 
focus on road user safety, and recommends m tigat on measures where possib e.

Produced By: MP Project Manager
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: (Only for RSA Response Reports where the Design 
Team and Project Manager do not accept recommendat ons given in RSA
Reports) appl cable to both Safer Roads Design Team and SES Safety 
Risk Requirements Group, Operations Directorate Sen or User (Stage 3 
and Stage  only)                                                                                          
Distributed To: Audit Team Leader. Once fully completed and signed off, 
copies of Finalised RSA reports and RSA Response Reports should be 
sent to Safer Roads Design Team v a the Road Safety Audit inbox, SES 
A-road Concept Development team

Civils Maintenance 
(AD/MAC/ASC) 

Handover 
Documentation & 

Certificate

To co late the appropriate documentation, enab ing the project team to hand over the scheme into 
maintenance by the OD Service Delivery Team and their Main enance Service Provider (AD / MAC 
ASC).

The cert ficate provides aud table confirmation that the completed asset has been forma ly accepted 
into maintenance by the OD Service Delivery Team and their Maintenance Serv ce Providers (AD / 
MAC / ASC).                                                                                                                                          

Produced By: MP Project Manager
Accountable and S gned Off By: OD Senior User
Consulted W th: Programme Delivery Director, OD User Representative    
Distributed To: 

Technology 
Maintenance 

(TechMAC/RTMC/A
sset Delivery) 

Handover 
Documentation & 

Certificate

                                                                                                                                                               
To ensure suitable assurances (supported by the appropr ate documentat on) are in place to enab e 
the scheme techno ogy to be handed over by the project team into maintenance by the OD Service 
De ivery Reg onal Techno ogy Team and their Maintenance Service Prov der (TechMAC / RTMC / 
Asset Delivery).

The cert ficate provides aud table confirmation that the completed asset has been forma ly accepted 
into maintenance by the MSP.

(For Smart Motorway schemes, this product must be drafted in accordance with the mater al within 

Produced By: MP Project Manager
Accountable and S gned Off By: OD Senior User
Consulted W th: OD Senior User Representative, Programme Delivery 
Director                                                                                                          
Distributed To: 



Key principle of the PCF no 03   Eliminate waste and focus efforts where most needed.

Product Name Product Purpose

Is it required at this stage for 
this project or programme? 

• If yes, what is the requirement of 
this product in this specific stage 
(i.e. what are you trying to achieve 
through its production)?

• If no, please record reason for 
decision and who it was discussed 
with? 

Collaborative Planning  Scheduling and Resources

Questions that you might consider / record in this column 
to inform your P6 schedule may include

• What resources do you need to complete it?
• When during the stage do you need to produce it 
(beginning / middle / end)?
• How long will it take to take to complete?
• What date does it need to be completed by?
• What date does it need to be started?
• Are there any interdependencies between this and any 
other product(s)? 
• What are the risks and opportunities for the critical 
path?

Collaborative Planning  Lean

Questions that you might consider / record in this column may include

• Are there any opportunities to streamline the product? 
• Could it be (legitimately) combined with another ?
• Could it be produced at programme level ? 
• Are any templates provided appropriate for the level and complex ty of this specific project or programme?
• Have any appropriate variations to the product requirements been agreed with the relevant specialists (for example 
Transport Planning Group, SES Environment Group etc) 
• Have suppliers been given a clear brief on the level of detail that they need to produce?
• Are there any additional products not listed on the PCF that need to be produced?
• Could a baseline document be used (for example crossing referencing to the Client Scheme Requirements rather 
than repeating the same detailed project information in every product)?

Product Consultees

Consultees (also sometimes known as product 
reviewers) are the key advisors or specialists whose inpu
is likely to be required to help achieve the outcome of the 

product, not just someone that you email and ask for 
comments.

The key is to identify these stakeholders early and 
engage with them often, utilising their expertise and 
maintaining frequent dialogue, holding face to face 

meetings wherever possible to obtain their feedback. 
Email should only be used as a last resort or as a 

practical way to share documents etc. Before circulating a
product for consu tation, it is vitally important to 

understand why you are contacting each consultee. 

Who will be involved in its production? 

NB Users should review the roles and responsib lities for each product as set out in the 
PCF and engage with all those listed to determine when and by what means they wish to 
be consulted.

Questions that you might consider / record in this column may include

• Do we understand why each consultee is isted i.e. for what purpose do we need to 
engage with them ?
• Are there additional consultees not isted on the PCF that we should engage with?
• When should we engage with them?
• How should we engage with them?

Roles and ResponsibilitIes

NB Who specifically is the contact for each role on this project or 
programme ?

Project Manager  Joe Bloggs
Environmental Specialist  Fred Smith

Etc

Key principle of the PCF no 01  Plan the coming stage properly focussing on what outcomes need to be delivered. Key principle of the PCF no 02  Consultation is a vital component  not an afterthought.

Operational 
Handover 

Documentation, 
Certificate and 

Consent to 
Implement (CTI) 

Process

This product shall be used where schemes require changes to the Regional Control Centre (RCC) 
or Regional Operat ons Centres (ROC) operate.

This product will provide assurance that the necessary documentat on has been produced to enable
the scheme to be successfully handed over into operat on to the appropriate region.

This product shall be drafted in accordance with the mater al set out withinGG182 Major Schemes: 
Enabling Handover into Operation and Maintenance and the supplementary Consent to Implement 
(CTI) process shall also be fol owed where required by GG182 (refer to Major Projects CTI process 
document).

The CTI process app ies to all Major Project schemes involving technology, not just Smart 
Motorways schemes. The CTI process dentif es the activities that have to be comp eted to enable 
the scheme to safely open for traffic. It confirms that stakeholders are sat sfied that all necessary 
activities have been comple ed and provides an aud t trail for a scheme's operational readiness. It is 
not in ended to act as a 'snagging list' for recording defects, rather it focuses on those issues that 
prevent the scheme becoiming operat onal in a safe manner.

The handover cert fica e provides aud table confirmation that the completed asset has been forma ly
accepted into operat on by Operations Directorate Senior User

Produced By: MP Project Manager
Accountable and S gned Off By: Regional Traffic Operat ons Manager 
(RTOM)
Consulted W th: OD Senior User, OD Serv ce Managers, SRO, Regional 
En orcement Coordinator, Control Room Operations Manager (CROM), 
Service Delivery Operations Manager (SDOM), Integrated Project Team, 
NTOC Technology and In ormation Services Manager (Stage 6 only) 
Distributed To: Other parties as required                                                      
Note: Refer o the add tional stakeholder ro es and responsibi ities set out 
in the  Consent to Implement (CTI) process

Technology 
Commissioning 

Plan  

To set out and agree a commissioning plan to bring the technology aspects of the project into 
operation. This includes the testing of functiona ity and con irmation that a l necessary tests and 
systems certification procedures have been completed. 

Produced By: MP Project Manager [technology des gn consultant and s te 
data designer produced on behalf of the Project Manager]
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: IT Technology Coordination*                                              
Distributed To:                                                                                               
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordinat on@highwaysengland.co.uk. When e 
mailing them, please specify the full name of your road project, the OD 
region in wh ch it falls (to help them a locate it to the correct people), and 
wh ch PCF product requires a review.                                                          

Permit to Connect  
To enab e the Software Maintenance Contractor (SMC) to complete site acceptance testing 
(following successful Factory Accep ance Tests) prior to software and site data being installed at the
RCC.                                                                                                                                                      
This s a requirement of Link to MCH 1705 - NMCS2 Permit o Connect.

Produced By: Software Maintenance Contractor*
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: IT Technology Coordination*
Distributed To:                                                                                               
*Consultation with this contact is centrally co-ordinated via 
IT_MM_Technology_Coordinat on@highwaysengland.co.uk. When e 
mailing them, please specify the full name of your road project, the OD 
region in wh ch it falls (to help them a locate it to the correct people), and 
wh ch PCF product requires a review. 

Environmental 
Management Plans

To demonstrate how commitments to environmental management will be delivered throughout the 
lifecyc e of a project, including monitoring of significant adverse effects in line with the:   
•  Environmental Impact Assessment (Miscel aneous Amendmen s) Regulations 2017 - H ghways 
Act 1980 amendments; or   
•  Infrastructure Planning (EIA) Regu ations 2017 (as amended) (the IP EIA Regu ations)   

This product must demonstrate the abi ity of the project to meet the requirements w thin the 
H ghways England Licence (Department for Transport, April 2015) and should a so identify how the 
objectives set out in the Road Investment Strategy (Department for Transport, March 2015) will be 
met.   

Produced By: MP Project Manager
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: SES Environment Group Environmental Advisor, 
relevant statutory bodies (PCF Stage 3 OEMP only)
Distributed To: All PCF Stages: Equa ity and Diversity Representative for 
MP and Corporate Equa ity and Diversity Lead, relevant third part es (any 
persons taking on areas of responsib lit es such as conservation bodies 
taking on responsib lity for managing off site m tigat on),  PCF Stage 3 
only: DCO drafting lawyer (REAC - PA08 schemes only), PCF Stage 5:  
Maintenance Serv ce Prov der (MAC/ASC) and other Asset Delivery 
Partners, PCF Stage 7: Local H ghway Authori ies (in relation to handed 
over s de roads)  

Evaluation of 
Change Register

To prov de transparency and support the evaluat on of changes in assessment assump ions, projec
des gn, or mi igation and monitoring comm tments set out in the Environmental Management P an. 
This product will help to demonstrate consent compl ance.   

 This product s recommended for projects which are being progressed under the H ghways Act 
1980 or those that are likely to seek consent through the Planning Act 2008. Projec s which may 
require consent via a different route, e.g. the Town and Country Planning Act 1990 are advised to 
seek adv ce from their SES Environmental Advisor on the application of this product. 

Produced By: MP Project Manager
Accountable and S gned Off By: Programme Delivery Director
Consulted W th: SES Environment Group Environmental Advisor, DCO 
and Statutory Processes Team (Planning Act 2008 projects only)
Distributed To: 

The Plan for Monitoring Operations provides a robust method of determining whether a scheme is 
operating in an effective and safe manner during the in tial period of operation. As such the plan 
ensures adherence with a scheme’s monitoring objectives covering the validation of safety 
performance, s gnificant scheme chal enges, stakeholder issues and operational outcomes (all 
where appropria e). The product also defines the necessary monitoring methods required.

H ghways England has a responsibi ity o monitor (and if necessary adjust) scheme operation to 
ensure that infrastructure s performing at optimum effic ency. Performance monitoring enab es any 
deficienc es in a scheme’s operational effectiveness to be identif ed and resolved; provides 
opportun ties for improvements to be fed back through to the scheme; and captures best practice to 
inform subsequent schemes, and where relevant, update design standards.

Monitoring is particularly important for some schemes, for examp e smart motorway schemes, 
where benefit realisation depends on the ability to crea e and maintain a controlled environment’, 
and where opera ional monitoring can be used to va idate whether the var able mandatory speed 
lim ts are being set appropriately. Al ernatively, some schemes may, due to their nature or size, not 
require any specific operat onal performance monitoring to be carried out.   

A l schemes wi l st ll require Road Safety Aud ts (RSA) to be undertaken throughout the 
deve opment and operat on of the scheme, in line with the RSA Project Control Framework (PCF) 
requirements. 

Any decision wh ch results in the non-product on of the P an for Mon toring Operations PCF product 
must be agreed with the Project Safety Control Rev ew Group (PSCRG)*, the Programme De ivery 
Director, the Operations Directora e Senior Users, the MP Delivery Services - Standards and 
Assurance team and recorded in the scheme Safety Plan and Combined Safety and Hazard Log 
report.    

Where the product is required, it should be developed as follows:   

PCF Stage 5 – The Plan for Monitoring Operations product should be produced for PCF Stage 5. 
Where appropr ate, the tems/activities to be monitored should be discussed and agreed at the 
PSCRG*. Once the mon toring requirements are agreed, the scheme wi l need to confirm (with the 
Programme Delivery Director and Senior Users) how any funding requirements wi l be met. The 
product shou d also set out the procedures for introducing any further m tigation following the 
outcome of the monitoring.    

PCF Stage 6 – The Plan for Monitoring Operations product should be refined for PCF Stage 6, and 
agreed in advance of the scheme being open for traffic. The product shou d also include any act ons
that need to be taken forward. Any required funding arrangements need to be in p ace at this point.  

PCF Stage 7 – The Mon toring Output product should be produced for PCF Stage 7. The output of 
any monitoring activity carried out shou d form the basis of the product.   

N.B. If t is agreed at PCF S ages 5 and 6 that no add tional scheme mon toring s necessary, the 
produc ion of the Moni oring Output product at PCF Stage 7 will not be required.

 * In accordance with GG10 , PSCRGs will only exist for projects which have a Safety Management 
System classification of either Type B or Type C. Where aspects of the scheme are c assified as 
type B or C issues a PSCRG may be formed o provide appropriate governance.   

Plan for Monitoring 
Operations and 

Monitoring Output 

Produced By: MP Project Manager
Accountable and S gned Off By: SRO / Programme Delivery Director
Consulted W th: Operations Directorate Senior User (for techn cal 
approva ), Head of Regional Service De ivery ( or techn cal approva ), SES 
Sa ety Risk Requirements Group, Principal Designer (for technical 
approva ), Project Direc or (Project Consu tant for technical approval), 
SES A-road Concept Development team
Distributed To: Capital Programme Operations Lead, Regional control 
Centre Techno ogy and Ca ibration Manager, APM – Operat ons for Smar
Motorways (ALR schemes only), others as appropriate on specific 
schemes and their monitoring needs                                                            




