From: m

Sent: ebruary 2024 10:57
To:

Cc:

Subject: . POW central res works

Moming-

Yes happy to do this. | thinl. is thinking about the PoW waterproofing & surfacing scheme for
the middle 1km cable stayed bridge. This work is planned for July - Oct this year and will involve a
5.5 km contraflow. We are working on a project to replace the central res barrier with a concrete
one, across the whole bridge, but this is currently down for RIS3 - 25/26 and is still in the feasibility
stage.

We are planning to set up an operations working group for the resurfacing project which I'm
hoping will address many of these issues. We currently have commercial, project delivery and
customer workstreams, that report up to the monthly Project Board. But | now want to split out the
operations side from the customer group as this current group is currently focused on comms
strategy and stakeholder liaison with the route managers. The Operations Group would cover
liaison with your Traffic Officer On Road work and also TM, Recovery, ROC, Police and M&R
functions and include our Welsh colleagues.

I'm happy to put sometime in ahead of the first meeting if that would be useful. Pm just trying to
get this set up, probably with the first meeting in a couple of weeks’ time.

I've copied in-, as we're managing this project between us.

Thanks

From:_ nationalhighways.co.uk>
Sent: Wednesday, February 21, 2024 2:08 PM
To nationalhighways.co.uk>

Subject: FW: PoW central res works

In -absence, are you able to spart 30 minutes to talk through the intentions for the central
res works?

Many thanks.

Service Delivery Manager — Traffic Officers, Northern Patrol Group

National Highways | South West Region | Brunel House | 930 Hempton Court | Aztec West |
Bristol |
Mobile
Web: www.nationalhighways.co.uk




From:

Sent: Friday, February 16, 2024 1:.05 PM

To: natignalhighways.co.uk>
Subject: POW central res works

Just of a call with tho has asked me to liaise with you regarding the Prince of Wales bridge
central res works. My diary is reasonably up to date. Please pick a suitable date/time to fit for you
and we can have a good talk through what is possible. It maybe wise to includeﬁ
as the ROC will also be heavily involved from a controlling point of view. Once we have an outline,

we can engage with the routh managers and Gwent, A&S Police and the other emergency
services from a response point of view.

Best regards.

—Service Delivery Manager — Traffic Officers, Northern Patrol Group
National Highways | South West Region | Brunel House | 930 Hempton Court | Aztec West |
Bristol | BS32 4SR

Web: www.nationalhighways.co.uk






