1. Project Information and Assurance Summary

Project Name

Please provide the name of the project - This name will automatically be picked up throughout the document so it is important this is completed.

Project / Programme Context

This is a succinct summary of the aims and objectives of the project. This should already have been completed as part of the Programme Mandate / Project Brief or Project Initiation Document.

Version Number

This is to help ensure that any changes to the version are captured for audit purposes. Therefore updates to the IAAP should be saved as new versions.

Date

This should be the date the new version of the IAAP was created.

SRO Approval

The SRO's (or someone with delegated authority) approval of the completed IAAP. Include name, position and date of approval

SRO Summary of

SRO's (or someone with delegated authority) review, and subsequent summary, of overall assurance and approval activity, with reference to the (Project Manager's) Project Assurance

pp
confidence, and Risk Controls

Assessment. The SRO should indicate in the summary whether there appear to be any gaps and/or whether any areas need to be strengthened to ensure full coverage of assurance activity.
Additionally the SRO should provide a review and summary of whether the Key Risks have been identified and level of confidence in the controls around these risks.

Scope

The SRO's overall rating for the scope of the assurance described in the IAAP following the Project Manager's completion of the Project Assurance Assessment sheet.

Confidence / Quality

The SRO's overall rating for the quality / confidence of the assurance undertaken on the project / programme's response to recommendations following these assurance activities, following the
Project Manager's completion of the Project Assurance Assessment sheet.

Key Information to note

This section should be a quick summary of key points that need to be highlighted to the reader - i.e. if assurance activities cannot be identified until a particular decision has been made etc.
Additionally summarise any key changes to the IAAP since the last update.

Links

Links to both internal and external assurance information that may be helpful and aid completion of this IAAP.

2. Project Assurance

Assessment

Scope

The Project Manager's assessment (using the RAG ratings provided) of the coverage of the assurance and approvals activities that are planned over the next two years or to the end of the
programme/ project whichever is sooner.

Confidence / Quality

Project Manager's assessment (using the RAG ratings provided) against whether all/some of the actions and recommendations highlighted (if any) by the assurance activity have been completed.

Comments

The Project Manager completes and comments on the ratings given for both the scope and quality including justification for not undertaking any assurance activities.

RAG Rating

These RAG ratings are provided to help the SRO in providing an overall assessment for each of the Lines of Defence activities being undertaken by the project / programme.

3. Risks

Key Risks to delivery and Key strategic risks. Indicate which Strategic Risk or Priority these relate to (refer to the Strategic Case). Assessment of the current control activity and whether it provides
sufficient assurance cover around the key risks.

4. 1AAP

D

This column is to ensure that each activity is unique and helps identify activities when they are referred to across different documents / papers.

Type of Activity

A drop down box has been provided so that the activity can be identified as either an Assurance activity or an Approval point. This needs to be completed as the selection here automatically
populates the Assurance Output sheet.

The name of the Assurance / Approval activity / product should be entered in this section. This selection automatically populates the Assurance Output sheet; indicate in brackets if this is a

Activity / Product \ e o
programme’ or 'project’ activity.
Workstream/Project Workstream (at project level) or Project (at Programme level) requesting the assurance or approval activity.
Start Date If the Assurance / Approval activity is likely to take a number of days to complete then the start date should be entered here, additionally this could be utilised as the baseline date for the activity.

Assurance /

Approval
End Date

If the Assurance / Approval activity is likely to take a number of days to complete then the end date should be entered here, additionally this could be utilised as the completion date for the activity.

Planned Date

Please provide the Baseline date for the activity to be completed by. This date should be part of your baselined project plan. This needs to be completed (where possible) as the selection here
automatically populates the Assurance Output sheet.

Date Completed

Please provide the date the assurance is completed (this can be the same as your baseline date / latest approved date if the timescales have not moved) for the activity. This will help reporting an:
provide the SRO with a view of what assurance and approvals activities have moved / been delayed beyond the latest approved date for completion. If this is an ongoing activity then this would be|
the next date this activity occurs.

Person Responsible / Owner

This should identify the individual within the project / programme who is responsible for ensuring the assurance / approval activity is managed and completed.

The assurance activities are collated by Lines of Defence and each project /programme should be looking at these and identifying which activities are relevant to the Project / Programme to

Assurance undertake as part of its assurance planning for each of the lines of defence. The 'RACI' Responsibility Assignment Matrix should be placed against the assurance body that is required for each of
the assurance activities identified. Additionally, X denotes an approval point. L denoted lessons learned activity.

Approvals The approval points a project / programme may need to undertake throughout their delivery. Approval should be indicated by an X for approval rather than the RACI.

Reporting This is to identify what reporting the individual project / programme is required and at what level such as risk, management information, investment board portfolio reporting and also include

reporting when tolerances have been breached.

5. Assurance Outputs

Activity

This section is automatically populated with the type of activity (Assurance or Approval) from the IAAP sheet.

Assurance Activity

This section is automatically populated with the name of the assurance / approval activity from the IAAP sheet.

Date Planned

This section is automatically populated with the planned baseline date of the assurance / approval activity from the IAAP sheet.

Date Completed

This section is automatically populated with the completion date of the assurance / approval activity from the IAAP sheet.

Summary of review

This section needs to be completed by the programme /project team and should be a summarisation of the key assurance recommendations raised by the assurance surrounding that activity, this
should reference any correspondence as a result of the assurance activity including any dates recommendations are to be completed.

Response to
Recommendations

This section needs to be completed by the programme /project team and should be a summarisation of the programmes / projects response to the assurance recommendations raised. This should
reference any correspondence as a result of the assurance activity including when the response was completed and who it was undertaken by.

6. Assurance Body Descriptors

This page gives a description
SRO to make an assessment

of each of the assurance bodies which are included in the IAAP sheet. A further high level descriptor has been added to group together assurance activities using a common theme to enable the
of each theme planned and completed for the project / programme at each of the lines of defence.




Name of Project / Programme M6 to A1(M) Central Pennines Study

Programme / Project Context (Provide a high level summary of the programme scope and its key objectives)

The key aims of the M6 to A1(M) study (which has been requested by DfT) are to explore the strategic options and feasibility for the completion of a trans-pennine link in the M85 corridor. The study will allow for
Highways England to devise a long-term strategy for the central/south Pennines area.

The extention of the M65, which is essentially a cul-de-sac as it covers only 1/3 of the trans-Pennine distance, would fill the strategic gap in the network. One of the key focuses for this study is around the potential
strategic options alleviating the M62 congestion.

The key objectives of this study are:

- Ensure the improvement of Trans-Pennine east-west connectivity, including freight reducin journey times and improving access to international transport hubs such as Leeds Bradford Airport and increase tourism in
/AONBs in Bowland and Nidderdale.

- Support Economic Growth of the Northern Economy, supporting regional growth aspirations and improve local accessibility from the economically deprived areas in the corridor.

- Aid Network Performance by improving journey time reliability for road users, improve road safety and reduce congestion on trans-pennine and other strategic routes. To also improve the resilience of the routes to
severe weather and incidents/events.

- Minimise adverse impacts on the envrionment, optimise environment improvement opportunities and reduce traffic impacts on local communities.

Cabinet Office

https://www.gov.uk/government/publications/cabinet-office-controls

Treasury

https://www.gov.uk/government/publications/major-projects-approval-and-assurance-guidance

Version Number | | V2 | | Date 24/08/2020

Key information to note

V1 Created. This version will highlight the intended assurance processes but not inlcude dates as these are in the future. Where dates are unknown 'TBC' will be used. The project is being managed via the Project
Control Framework (PCF) Stage 0 which is a HE framwork for projects that has parallel assurance processes. If information cannot be found within this form it will be covered in HE PCF documentation.

Technical assurance will be provided relevant specialist groups.

The SRO or someone with delegated authority eg Project Director (other than the project manager)
should approve this IAAP, provide an indication of confidence in the assurance and approval activity
and a summary of any areas that the project manager should strengthen.

Approver: Name/Position _ - Deputy SRO Date 21/08/2020

SRO y of A /Approval i (sheet #2) and Risk Controls (sheet #3)

Highways England 1s content that the technical analysis that underpins the study indings has been carried out in ine with Internal Highways England s processes, obtaining an analylical assurance statement rating o
[Amber/Red.

The scheme is at an early stage of development with two options considered which have a BCR of between 0.95 and 1.01 which is on the boundary between ‘Poor’ and ‘Low’ VM categories. The two corridor concepts
do offer significant journey time savings (east-west, e.g. Colne to Leeds up to 20 minutes saving) and there is also relief to several lower standard routes in the Study corridor.

There are of course some significant risks which are not unexpected for a project of this nature and at this early PCF 0 stage of development. In particular, a large-scale, long-term capital investment would be
required with the cost range between £3.7bn (P2.5) to £45.9bn (P97.5) (Most Likely between £12.5bn to £15bn) which is due to the significant topographical challenges and the environmental impact. The Central
Penni i it i e i ) i ] i d a which if e hil eys a 3 i iderably increa

erways which con n

Corporate Risk Management

About risk management | DFT Intranet

SRO Assurance/Approval confidence

External
Internal Assurance /
Approvals Assurance /
Approvals
Scope Amber/ Confidence / Quality Al
External Assurance / Internal
Approvals Assurance /
PP Approvals

The IAAP draws together the various assurance activities that will affect the project/programme and shows how these will be used to inform key approvals. The IAAP will be used to

« Inform the design, management and planning of assurance activities

« Understand the total impact of assurance activities that may affect various elements of the programme so that resource limitations can be avoided

« Clarify when assurance and approval activities will take place, ensuring preparation activities can be included as required in workstream and programme plans.
« Additionally the IAAP can be used to plan Lessons Learned activity at the end of key stages in delivery

Risk Potential Assessment (RPA)

http://transnet.dft.gsi.gov.uk/download/24147

External Assurance Reviews

Please contact the Departmental Assurance Coordinator (DAC) using the following Email address
DFTPPMCOE@udft.gsi.gov.uk

Infrastructure & Projects Authority

https://www.gov.uk/government/publications/major-projects-authority-assurance-toolkit

« In line with the Integrated Assurance and Approvals Strategy.

« Your Integrated Assurance and Approval Plan is a dynamic document that will change throughout the life of your programme or project.
« It is essential that this document is owned by the SRO and approved by the SRO and/or programme/project board.

« The IAAP must be included in the set of key documents provided for external assurance reviews.

The programme/project manger should ensure that this document is updated at regular intervals and the SRO/programme/project board should review and approve this IAAP at the following
intervals, whichever is sooner:

1. Every three months

2. After each assurance review

3. After any change in risk level and/or scope requiring board approval

4. At a key milestones and/or key delivery stage




1st ine of Defence

FUNCTION

The Project Manager's assessment on the scope of the assurance described in the IAAP,
timely delivery and the quality of the intended outputs. This will be used to
inform the SRO (or delegate's) o n on the Information Sheet

confidence

[ d al areas of i ted objectives and ou comes. To assure those delivering the project /
"y s on time, budget and quality whi table or ts de ivery no major issues or

Project Manager
Project Team
Workstreams

Project Direc or

Project Advisors

from their field of ige to the project / and in depth
i e

ITop pe
and that akenal quired.

Modeling and Economics (to feed SOBC) va TAG Mestings, Northern
Economic Working Group//TRAC Centres of Excellence SES Enviommental
Group

Project Governance

o projects and  to assure itself the appropr ate resources, costs and quality are being delivered and can st I be

Project Board
SRO

the wder i project / programme remains  for purpose and ensures that the project / programme assuranc
3 of the wider portfo o,

2nd ine of Defence

(Centres of Excellence (CoEs) for each of the five cases w thin the f 3
decisions. Each review wi | consist of commentary on issues that give the CoE concern and a prior ty rating to recommend the degree of scrutiny that the investment|
comm ttee should accord those issues

Northern Economic Working Group / Centre of Exce lence

Speciaist Rev ewers

Prov des a degree of independence that the relevant processed have been fo lowed and o provide advice and gu dance in respect of good practice in specialist areg
including the con evalua ion of key and models.

Analytical Assurance
Legal
Specia st Adv sory Panel
Proy

perty
Franchising Advisory

In ernal Boards

Internal boards are there gers that the portfolo / change they are resp is conducti
e " .

key decision points t have been
accounted for

BICC / Highways Eng and IDC

3rd line of Defence

External Reviews

ITopr d l expert se 0 assess a'point in time' v ew of a project or programme on s likelinood of successful de ivery and
[whether it has the appropriate management and assurance controls in place.

Independent Assurance Review

Stakeholder engagement, Project and Programme Boards, Investment
Boards, deparimen al init atives, scheduled workshops

Pariamentary

‘The primary role of the National Audit Off ce, Publ
from NAO and PAC

PAC

NAO
Select Committees

Confidence /

Quality

COMMENTS

Full HE frar owedwthal

mework P tobe fol
(Compe ent project management and teams in place from HE and AECOM with agreed
roject i

pro d
resource is in p ace to undertake the project. Integrated progress meetings are currently
occuring fornighty.

is the project sen or responsible owner.

Given recent cost estimates the programme may be delayed wh ch cou d increase costs, by
d the i met.

AECOM appoiied as Lot T suppl e under the Cola
[PCF stage 0. Al re evant special st are in place.

Level 1, 2 and 3 Economics and mode fing i
Economic Working group).

Outputs from modelling and econom cs wl be d scussed via Northern Economic Working
Group and TAG meetings.

ementand

| The project board meet monthly and prov de guidance to the project team. The project will
be presented o internal HE IDC and HE IC,
(SGAR) 0 will be undertaken on HE Project Control Framework compl ance.

[SGAR planned for end of project 2020.

internal Stage Gate Review to be he d at the end of Stage 0 that wil review comp iance wi
the PCF process. Thi ed of i i
[made by Minis ers and DT.

[The project will ng Group/
[Excellence wth comments for the SOBC being d scussed. Assurance will be provided
through intemal CoE i ist and TPG prior ing made to
IDC, this is achieved through forums such as Tags.

HE

|Analytical assurance will be undertaken by TPG (HE) and Andrew Charlesworth-May (DIT)
for PCF s age 0.

[Study findings to be presented to DIT's IPDC but HE wil provide study findings to Strategy
and P anning Director and CEO.

[SGAR review is expected end of ion made at
IPDC and by Ministers.

Independent assurance review to be under aken TBC for PCF stage 0 end of 2020
depending on decis on made at IPDC and by Minis ers.

Value management workshop is being held February 2020. Project boards held monthly.
Stakeholder reference Early 2020. L
place on the 20th July 2020.

‘The project has ident fied i d i points . Where it o plan for the project,
the next s age of assurance and approva s.

is identifed to plal

rded and addressed with

The project has identif ed appropr i i the orwhere it ible to plan for the whole Ii @ of the project a review date has n
been den fied.

Al appropr ate I actions rded and addressed but some not yet complete and are being monitored.

‘The project has den fied and planned for some of the appropr ate assurance and approvals activ ties for the project but has not identif ed wh ch mi estones they are dependent on.

recommend: I caveats have been recorded but are not fully addressed and require at enton. These appear resolvab e at this stage f addressed promptly.

‘The project has not has not yet identif ed the appropr ate approval for the project.

Some of the have been recorded but are not fu ly addressed with urgent action needed.

‘There are no assurance or approval den ified andor there are major gaps or




Risk

Risk Owner

Strategic
Objective/Priority

This table is to assess the effectiveness of assurance controls that are in place and that they
are proportionate to the risk. this does not replace formal risk management of your programme,
this is used to summaries key risks that may required further assurance.

Controls

1st line of defence

2nd line of defence

3rd line of defence

Control RAG (see|

Assurance Sufficient? Y/N

Improvement Actions

Terrain — numerous
hills & valleys along
all routes. Potential
to cross historic
mined coalfileds,
areas where
relatively strong
rocks may be
encountered and in
the River Aire
valley there are
some deep
relatively weak
laminated glacial
clays and alluvium.
These geotechnical
items will impact
construction
complexity and
hence cost and
their early
consideration is
desirable as it may
be possible to
mitigate these in
part by route
changes at this
early stage.

HE SRO

Support and facilitate
economic growth by
improving the
connectivity between
the M6 and the A1(m)
through reduction in
journey times and
improved journey time
reliability;

Analysis of 3D information to generate more
detailed corridor planning

Utilise available aerial photgraphy (inlcuding
multispectral) and LiDAR together with
conventional mapping. Procure scheme specific
data as needed for gap filling

On going monitoring of approach
with partners at project board

Review and endorsements by
HE IDC and investment
Committee

Review and endorsement by
DFT Ministers and IPDC

Multiple
Watercourses /
Railways / existing
roads to be crossed|

HE SRO

Support and facilitate
economic growth by
improving the
connectivity between
the M6 and the A1(m)
through reduction in
journey times and
improved journey time
reliability;

Gain accurate information early, allowing
refinement of corridors and minimising number of
crossings
Initially use remote sensing methods

On going monitoring of approach
with partners at project board

Review and endorsements by
HE IDC and investment
Committee

Review and endorsement by
DfT Ministers and IPDC

CH68.2 — Tie in
with existing ATM.
Current proposed
corridor puts the
new junction too
close to J45
(A659). This would
not meet design
standards for

junction spacing
and unlikely to gain
a departure. If the
corridor was moved
south this would
then take it through
a large area of
dense, mature
woodland. May
need to consider
alternative route to
allow for tie in with
A1IM.

HE SRO

Support and facilitate
economic growth by
improving the
connectivity between
the M6 and the A1(m)
through reduction in
journey times and
improved journey time
reliability;

Corridor refinement, and refinement of layout

On going monitoring of approach
with partners at project board

Review and endorsements by
HE IDC and investment
Committee

Review and endorsement by
DfT Ministers and IPDC

At CH19.0-19.5 —
Structures required
to cross the
Airedale rail line,
then river, then

HE SRO

Support and facilitate
economic growth by
improving the
connectivity between
the M6 and the A1(m)

Corridor refinement, and refinement of layout

On going monitoring of approach
with partners at project board

Review and endorsements by
HE IDC and investment
Committee

Review and endorsement by
DfT Ministers and IPDC

key)
Ongoing monitoring & specific Organisational Level,
reviews at programme /project investment board scrutiny, CoE |Independent project reviews, Aml
delivery level, reporting on progress [scrutiny, peer to peer internal peer reviews
& management assurance reviews
Amber

Y - for Stage 0

N/A - See controls

Y - for Stage 0

N/A - See controls

Y - for Stage 0

N/A - See controls

Changes in
Government
Policy due to

current
political uncertainty
in
Parliament

HE SRO

Support and facilitate
economic growth by
improving the
connectivity between
the M6 and the A1(m)
through reduction in
journey times and
improved journey time
reliability;

Work with HE Team and
key stakeholders to
provide robust case for
continued scheme
delivery

On going monitoring of approach
with partners at project board

Review and endorsements by
HE IDC and investment
Committee

Review and endorsement by
DfT Ministers and IPDC

Y - for Stage O

N/A - See controls

Key: RAG rating on the effectiveness of controls from assurance work undertaken

Significant concerns over the adequacy/effectiveness of the controls in place in proportion to the risks. Significant gaps overall.

Significant concern over the adequacy/effectiveness of some of the control areas in place in proportion to the risks. Some gaps.

Amber

Some concerns over the adequacy/effectiveness of some of the control areas in place in proportion to the risks. No gaps but some areas
need to be strengthened or the frequency of the control activity needs to be reviewed.

Mostly adequate controls in place assessed as adequate/effective and in proportion to the risk. No gaps but the frequency of the control
activity may need to be reviewed.

Controls in place assessed as adequate/effective and in proportion to the risk

Y - for Stage 0

N/A - See controls




RACI

R Responsible

A Accountable

C Consulted

I Inform
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As part of the Department's assurance / approval process it is a requirement to record high level Assurance / Approval activities. This is to enable the department to have a clear
record of the assurance / approval activities which have taken place and the high-level outcomes of these.

This should capture all the assurance/ approval activity done to date - however please be proportionate here and keep things succinct using bullet points capturing the key
information.

Date

Activity Assurance Activity Date Planned Completed Summary of review and recommendations Response to Recommendations

1. Enter a brief summary of issues raised and recommendations made 1. Enter the project / programme team's response to the issues /
during the discussion. For PAB contact the PAB secretary for assistance in| dp. g pd gb he board / PO
Completing. recommendations made by the board / committee.
2. Number each Point to Support referencing 2 Number each point to support referencing.
Project " . " . .
Board HE PCF Stage 0 Products Monthly Ongoing Any actions made at monthly project board meetings are included in the|
meetings meetings minutes action log. The action log is reviewed by intergrated
project team at progress meetings and project board. Any risks identified|
by project board members are also added to the risk register.
TAG X . . . . Any actions or decisions made at fornightly meetings are included on
meetings | Vodelling, Economics, Environment - Fortnightly Ongoing project wide action and decision trackers, including any risks being
included to the risk register. Any issues that require escalation are
identified in project boards and progress meetings.
Progress Progress meeting intergrated . . Any actions or decisions made at fornightly meetings are presented to
meetings project team (HE/AECOM) Fortnightly Ongoing board members at project board. This includes adding any risks to the
risk register.
Economic : . " . . " .
Working Modelling and Economics (AAS and Fortnightly Ongoing Any actions or decisions made at fornightly meetings are included on
Group VFM Statement) project wide action and decision trackers, including any risks being
included to the risk register. Any issues that require escalation are
identified in project boards and progress meetings.
Start-Up - 00-Jan-00 | 00-Jan-00
Activities
Project
Initiation Project Initiation Document 16-Oct-19 16-Oct-19
Document
- - 00-Jan-00 00-Jan-00
Strategic
Outline
Business - 00-Jan-00 00-Jan-00
Case
(SOBC)
Project .
Board Approval by Project Board 14-Jul-20 14-Jul-20
TRAC DfT process. Pr_OJect Team TBC TBC
presenting
PDC DfT process. B'I:Ca(é Paper work incl| 14-Sep-20 14-Sep-20
Closure - 00-Jan-00 | 00-Jan-00
Activities
SGAR HE assurance of PCF products 29-Sep-20 TBC
process
Independent Assurance Review
IAR (organised by HE) T8C T8C
Outline
Business
Case (OBC) - 00-Jan-00 |  00-Jan-00
Forward
Look for RIS
2
Stage Gate
Assessment
Review
(SGAR 1) HE assurance of PCF products 31-Mar-22 00-Jan-00
Colne to process
A629 Skipton|
HE IDC
(Colne to
AB29
Skipton)
a) Draft OBC
b)
Options/Dev| iema) HE IDC approval. 14-Apr-22 | 00-Jan-00
elopment
Phase
budget
c) Preferred
route
recommenda
tion
IPDC (Colne
to A629
Skipton)
a) Draft OBC
b)
Options/Dev
elopment External DfT Approval 30-May-22 00-Jan-00
Phase
budget
c) Preferred
route
recommenda
tion
Full Business|
Case (FBC) - 00-Jan-00 00-Jan-00
N/A - 00-Jan-00 00-Jan-00
N/A - 00-Jan-00 00-Jan-00
Delivery / - 00-Jan-00 | 00-Jan-00
Construction
N/A - 00-Jan-00 00-Jan-00
N/A - 00-Jan-00 00-Jan-00
Golive! - 00-Jan-00 | 00-Jan-00
Operation
A - 00-Jan-00 00-Jan-00
A - 00-Jan-00 00-Jan-00
A - 00-Jan-00 00-Jan-00
- - 00-Jan-00 00-Jan-00
- - 00-Jan-00 00-Jan-00
- - 00-Jan-00 00-Jan-00
- - 00-Jan-00 00-Jan-00
- - 00-Jan-00 00-Jan-00




High Level
Description

High Level Descriptor of Assurance. Description Description of Assurance Source Audience
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